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[bookmark: _Toc2784978]Introduction

In this report, the main subject is the importance of properly managing the human resources in a company and in a group work. Human resources management can be defined as “a strategic, integrated and coherent approach to the employment, development and well-being of the people working in organisations” (Hayward, 2019). The HR professional is the team which allow employees to feel good and improve their skills and work in the right job. 
Thus, we will see in this report what it means to be an HR professional and the elements of group dynamics. Then, from a personal point, I will talk about a previous project team and make my own self-assessment in producing a professional development plan. 
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As Watson said, “HRM is the managerial utilisation of the efforts, knowledge, capabilities and committed behaviours that people contribute to an authoritatively co-ordinated human enterprise as part of an employment exchange to carry out work tasks in a way that enables the enterprise to continue into the future”. Today this department is at the centre of an organisation because it is thanks to a good strategy’s, objectives’ and decisions’ support, through HR functions and aligned activities, that a company work properly (Taylor and Woodhams, 2016).

It’s a very important job because it allows employees to have good work conditions, the right post regarding their skills, and the rights wage regarding their performance and importance in the organisation. The HR professional team have goals to achieve and in this way, they must have some characteristics and skills. They have to be organised, punctual, team worker, committed, motivated, flexible, diplomatic, and they must lead with integrity. They have to “support the organisation in achieving its objectives, contribute to the development of high-performance culture, ensure that the organisation has the talented, skilled and engaged people it needs, create a positive employment relationship, encourage the application of an ethical approach to people management” (Taylor and Woodhams, 2016). In conclusion, they have weighty tasks to do in agreement with their skills. 

There are many different jobs inside the HR professional system. It is important to make a difference between each and consider their individual impact on companies and employees well-being. All these HR departments can be different according to the structure, the type, and the size of the organisation. McLagan’s wheel determines 10 different areas in the HR departments:
· Training and development
· Organisation development
· Job design
· HR planning
· Performance management systems
· Selection and staffing
· Compensation and benefits
· Employee assistance
· Union and relationship
· HR research and information systems 
Thus, the HR professional must know about several subjects. These subject are the recruitment, recruiting and retaining key staff, the induction, the training, the salary administrations, the maximisation of employee’s involvement and engagement (Taylor and Woodhams, 2016).

Moreover, HR professionals have to consider some fundamental elements: ethics and honesty, because they have social and ethical responsibilities as respecting the equality of opportunity. In addition, they must consider the diversity, the work-life balance, the dignity at work, and to finish the health and well-being. They have to understand how to contribute to the well-being and integrate it at work (CIPD Map, 2018). Furthermore, the body of knowledge and skills based on specialised training or education, the situational judgement, the commitment, the identity and the CPD (continuing professional development), are important elements of the HR professional work as much as the previous ones. The HR professional’s role is to “provide insight, leadership, advice and services” (Armstrong, 2016). They must quickly manage changes in the organisation through human resources and training respecting laws, safety, confidentiality and privacy. 

There is an important document, the current CIPD Map, which is an aid to “make better decisions, act with confidence, perform at your peak, drive change in your organisation and progress in your career” (CIPD Map) as HR professional. This Map includes the knowledge and behaviours that people need to create some values and have a real impact on their organisation in terms of HR management. Thus, priorities, roles, and opportunities can be established in their work. The HR professional plays a listening, coaching and advice role in organisations. 
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Today, in most of the job, people have to be a team worker. The HR professional has to encourage group dynamics and create a good relationship between each employee. We can define group dynamics as the “study of interactions and forces within small face-to-face groups. It is concerned with what happens when groups of people meet” (Mullins, 2010). In our society, people join a group for security, self-esteem, status, power, affiliation, and goal achievement. Thanks to a group, member of it can share information, make decisions, help one another. However, a group and a team are a little bit different because a group include people who interacting and interdependent to achieve goals, while a team occur when people have a common goal and recognise that they need each other to success (Mullins, 2010).

A group must determinate the leadership of it, and share expectations about the group. “Members of the group make decisions through a rational process that is focused on relevant goals rather than emotional issues”. (Ferreira, 2016). To improve a group dynamic and avoid conflicts there are many tips that a leader and members have to know. First, it is important to properly know and understand the team, then to tackle problem quickly in providing feedback for example or encourage the members of the team. Every people must have a real definition of their roles and responsibilities, the leader can create a team charter for that, define the group mission and objectives. It exists some team-building exercises. It is important also to focus on communication and make sure everybody is communicating clearly with the other members of the team. To finish, the leader must pay attention to behaviours and signs of poor group dynamics (MindTools team, 2018). In both of them, the purpose is clear and the members feel the task is important for them and the organisation (Michael Armstrong). Thus, every conflicts are avoided.

As Taylor and Woodhams (2016) said, “all professionals must be able to work with one another”, work with colleagues. However, people must be aware because sometimes a poor team working can produce losses and problems in the productivity of the organisation and also the motivation of employees. The group environment can be different through different factors like the personality and status of each member of the group, the leadership, the structure of the group, and of course the communication of it. As soon as the conflict appears, the group’s members have to highlight the problem and find a conflict solution, brainstorm can be a very useful tool. It is important to settle quickly problems when members are not agreeing, and having a discussion about their differences in a peaceful way and if it needed to make compromises (Armstrong, 2016). 

In a workgroup, it can have many different problems that may happen because of the complexity of workplace, group relations, assumptions, and personality clashes (Tuckman, 2016). Conflict, which represents a difference of opinion, principles or interest, can appear in a negotiation situation for example. People can make sometimes concessions and it is important in a team to satisfy every member and find who should work for what task. Everybody has to find an interest in tasks. That is why, groups use conflict resolution methods, like improving human link in the team and create a good environment. The creativity is also a very important point in a team because it allows people to develop this side of their skills to imagine new things and improve their work (Schambaugh, 2019). The autonomous of each member is even so essential. 

In conclusion, we can say that there are several conflict resolutions that can be taken into account, especially communication, feedbacks, and compromises. Moreover, a reorganisation of the group and the establishing of a leader can have a positive impact on the group dynamics even if self-managed teams can provide better work in some situations (Armstrong, 2016). It is important to know that a person can be a member of different teams, thus to order successfully norms must be written (Taylor and Woodhams, 2016). In a group or team, it is important to take into account the diversity of it, everybody is different in terms of power, values, or behaviours. The atmosphere must be fair and inclusive. Everybody has to have the chance to develop skills and have the opportunity to “work in a safe, supportive and inclusive environment”. (CIPD, 2018) It is preferable if the group atmosphere is informal and relaxed. People have to definitively not ignored the conflict and not communicate with each other (Armstrong, 2016). There are also other conflicts resolution methods like training managers in handling difficult situations, settlement agreement, using external mediation to have an external point of view, making changes in the team and environment work, and having greater emphasize.
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During my studies in France, I took part in an important project for my school. This project was the development of the Facebook page for the business and management department, which are one of the several courses offered by the university institute of technology of Quimper, the city where I studied last year. With five other people, we constituted a work team. Our objective was to highlight benefits of this business and management department, describe the different events which occur during the year, and show the main subjects of this training course through students’ project and interviews, as well as some external projects, like for example the blood donation’s campaign of the city. Briefly, we had to write one article per week about a subject that can concern the technological institute directly or indirectly, the city or the student life in more general. First, in setting objectives, we made a table to visualise the different tasks to do and goal to achieve, that is to say, a Gantt chart. Then, we needed to define deliverables, so we talked with the tutor to see what she wanted and what we had to do, and which event cover. We had to identify resources, find the material we needed (camera, micro, network with people to contact), and take into account that we had a nought budget. We had to also set timelines for a minimum of one publication per week. For the well-being of the project, we needed to monitor each action in making an assessment every week to evaluate what we did and what we have to do then. To finish, it was important to evaluate the project and see what is the impact of our work, is there some improvement to do, what problem have we met, and how we can do better next time. 

However, like in every team and group work, there are sometimes some problems and conflicts between members. We had conflicts because of the leader’s monopolising, we didn’t have enough place to propose some ideas and changes in the group. Moreover, we had no enough event to cover and people to interview, in this way our content was poor and not enough attractive to attract the audience. We needed more creativity inside the group and more support from our tutor. We did not plan properly our tasks that made conflicts, we did not which one of us cover which event with each person, etc. Thus, it was for us essential to analyse and resolve conflicts through communication and brainstorming, for example, to understand what is wrong and find a solution tanks to skills’ members.

Design thinking can be used to solve problems, this concept includes 5 stages and allows to guide activities, gain the most informative insights. Thus, the method used empathise in understanding the human needs involved and their motivations. Then, we define the problem through analyse, synthetic observations, and the group must also establish features and functions. After defined the problem, group’s members have to create new ideas, identify solutions, alternative ways, and create a prototype and test it, to at the end find the best solutions and do some alterations and refinements (Plattner, 2018).

There are many ways to resolve conflicts, like avoid it, control it, make compromises, and collaborate with each other. Which we did to resolve our conflict during my team project. In a group, the best ways to satisfy everybody and have better group dynamics is to make compromises and understand what every people need to feel good and properly work (Armstrong, 2016). Moreover, it is important to know how to properly negotiate and influence people, but also how to be creative. There are some “rules” to take into account in negotiating and increase the chances, like be respectful, analysis skills of each person, understand the point view of everyone and understand what everyone wants and then state your own one, and then explore options together. (Mindtools content team, 2019). In using risk management, team work can do better tasks. It is really important to manage, anticipate, and have all the information the group need, that are the keys to good group work. 
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In professional life, everybody needs to develop his skills and his way to work. The self-improvement in a personal or professional point is essential. As Taylor and Woodhams (2016) said, it’s important to develop oneself continually in terms of professional competence and of course keeping track of the progress. The goals must be SMART, that is to say specific, measurable, achievable, realistic and timely. To identify the main areas of development we have to consider the different experiences, the current professional situations and what you want to be and do in the future. Then, you have to identify support that will allow improving yourself (Taylor and Woodhams, 2016). However, improvement can implicate costs, through training for example. In a general point, it is important that every person develop his time management. In this way, people have to analyse his job and how he spends his time, every people must organise himself, using a diary, planning, prioritizing, and managing stress (Armstrong, 2016). In the creation of the professional development plan, we must decide how much time we want to invest in it because it is important to take into account our available time and our lifestyle needs (Doyle, 2019).

Regarding my own professional development plan, that is to say, my skills required, the knowledge required, job requirements, and technology requirements, I observe that I need to develop some areas. According to the Belbin test, I am an executive, explorer, innovator, analyst, and team player person, I am friendly, emphasize, and independent. I am caring and I avoid conflict to work in harmony. However, there are some areas I need to improve as my negotiating skills, become more assertive and more creative, develop my leadership and communication skills, and especially my English level. To develop these areas there are several options like taking courses, trying to do something that you think you can’t do, having more experiences, trying to achieve new goals, reading book or videos, go more towards people. 

I will detail and explain one of my improvement area which is the negotiation skills. Thus, I need to develop my communicative skills and learn about the negotiation itself. I want to be able to share clear and positive information, analyse and read some situations and also improve my way to motivating and persuading people at work. I think it’s really important in today corporate world to be able to negotiate especially because of the huge competition, regarding companies or quite simply between people. To improve that, I can be supported by tutorials or educational opportunities like negotiating courses and through rules about the main key of the negotiation. In addition, I have to practise the negotiation in a group, like during exercises in class, to assert myself and expose my ideas opposite to other people. Videos and books can also be useful supports, there is, for example, the “7 ways to become a better negotiator” video on YouTube. I think I will be a success in improving this criterion when I will win in influence and manage to change the opinion of people. This area has a link with another improvement point of my PDP which is the self-confidence, I need to be more assertive in improving my own confidence and assert myself. 

To conclude, today, there are many barriers to professional development as the lack of time, of support, of opportunities, of resources, of enthusiasm, the previous bad experiences or quite simply personality factors (Taylor and Woodhams, 2016). For example, a “leader is a charismatic, visionary, transformational, transactional, authentic, and relational person” (Armstrong, 2016), so if you are not a person like that it will be not easy for you to become a leader in your work, but there are other options and many tools to become a new person with new skills. 
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