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The conference paper will further clarify the issues and challenges being faced by Management in Heritage Sites today in more detail.  It will continue with the theme of the case study Mont St. Michel in the presentation, using the heritage site to highlight issues and give recommendations for the sustainability of the site.  

Mont St. Michel is one of the most popular heritage sites in France, it receives 2.5 million visitors every year.  The Mont is an islet that has a long medieval history which can be dated back to 709.  In 966 the Duke of Normandy requested that Benedictine monks settle on the island and this is when the Abbey was built.  The Mont has continued through the centuries to be an important part of French history and pilgrimage, it has been labelled by France as one of the 13 Ville Sanctuaries (shrine towns). (France.fr)  Mont St. Michel and its bay is a cultural UNESCO World Heritage Site for its link to Christian religion and its religious structures.  It was added to the UNESCO list in 1979. (www.whc.unesco.org)
 
The presentation highlights the constant refurbishment work of the Mont over the centuries and in recent years it has had a significant of amount of funding to deal with the environmental issue of the tidal waves, which built up silt around the site to such an extent that it was hardly an island anymore. ( La Baie Reinvente le Mont)

 The Mont also has an issue with over-tourism at the site, the site is under pressure from its own success, and the tourism has grown to such an extent that in high season it is difficult to move along the streets or reach the Abbey at the top of the Mont.   The Tower of London in the UK has a similar problem with over tourism, however, it uses the gated entrance and moat to stem the flow of tourists, along with their on-line ticketing system, which encourages booking in advance with discounts.(www.hrp.org)  However, the biggest challenge facing Management is to gain support of all stakeholders involved in the site.  The internal community is small and receives an income from businesses within the site, therefore, the issue facing management is the managing of visitor numbers without affecting the economy of the internal community but also making the community aware of the necessity of controlling the numbers for the sustainability of the site.  There may well be some criticism to the management plans, but the community should be assured that the long-term strategies will benefit them socially and economically.






The following recommendations have been made to aid the management plan for the site. 

RECOMMENDATIONS:

PRESERVATIONS:

Conduct research in the form of surveys and questionnaires with local community and visitors to the site over the next five years to ascertain their perceptions of the Mont site and its issues and challenges. 

Carry out research and identify priority preservation projects over the next 10 years.  Consultation with local community and stakeholders annually to keep them informed of all issues affecting the Mont.  Educating the local community will allow them to understand why decisions are being made and how they will also benefit from the work being undertaken. (hrp.org.uk)

At present there is no gate at the entrance to the site, and no entry fee, therefore, visitors enter site freely and in their own time, this causes congestion at the entrance to the site and the narrow streets running from entrance.

Conduct research into the installation of a gated entrance at the site within the next 5 years, to alleviate the flow of tourists into the site. (hrp.org.uk)



PRESENTATION:

Several reviews by visitors have highlighted the poor historical interpretation within some of the museums within the site.

Conduct research into the authenticity of the interpretations within the site within the next two years and produce and provide factual information for interpretation.

Conduct a research and study into information and exhibitions the museums are providing within the site over the next two years. 

Over the next five year’s collaborate with museums to provide factual information to interpret the site in the correct historical manner thus giving visitors factual information and complete visitor experience and is reflective of the Mont’s World Heritage Site status, which could also include the historic and recent conservation the Mont site has received and the issues and challenges it faces today. (hrp.org.uk)








PROMOTION:

Work with responsible authorities and partners, in the next twelve months to raise awareness of the issues and challenges the Mont site is facing with respect to over-tourism to obtain a long-term strategy for the control of the flow of visitors to the site. (hrp.org.uk)

Contact and collaborate with local museums and heritage partnerships in the locality, by 2022 to re-establish lost historic links between the Mont and surrounding area, for example, a common digital information forum to highlight issues and challenges that both parties are facing to try resolve the issues. (hrp.org.uk)

Review the on-line ticket service by 2021 to promote the benefits of booking tickets for entry to parking and shuttle service ahead of visit, group bookings and discounts and the benefits of booking off peak visiting times. This would help to alleviate the pressure of visitor numbers in peak periods.  Also complete the visitors experience by making visitors aware of the areas outside the site, for example, the dam and the visitor centre highlighting the pressures and challenges the site is facing from environmental and visitor factors. (hrp.org.uk) 


PROFIT:

Mont St. Michel receives 2.4 to 2.8 million visitors per year producing an annual profit of 63 Million a year for this small town, this profit results from expenditure within the site which averages $25 per visitor, as at present there is no entry fee.

On completion of a gated entrance to the site in the next five years, the introduction of an entry fee would be possible, this would allow the control of the visitors on to the site and for more control of the flow of visitors through the site.  It would also allow the gates to be closed to visitors when the site has reached capacity, however, closure would not affect profit due to the revenue created from entry fees.

Mont St. Michel is one of five sites who contribute to the upkeep of 94 other heritage sites in France. (La Baie Reinvente le Mont)
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A report highlighting the issues and challenges the heritage site is facing from over-tourism should be submitted too stakeholders and partners by 2021, promoting the benefits of the heritage site retaining a larger portion of its profits to allow the site to close to visitors when it reaches capacity numbers of visitors.  This retained annual profit would account for loss of revenue from closure.    





CONCLUSION 

Mont St. Michel is a heritage site with centuries of history which has overcome many different environmental and human challenges during this time.  Today, due to the success and popularity of the site it is facing a new challenge from the over-tourism which has resulted on occasions for it to reach tipping-point with visitor numbers.  The site is an islet, therefore, there is nowhere for visitors to disperse, the recommendations put forward will allow the management to consider and review some of the procedures they have in place and deal with these issues and challenges accordingly with regard to over-tourism.  

One of the main challenges the management face is to inform and take into consideration the views of the internal communities within the site, and to receive agreement and participation in any solutions they may put forward.  This will not be an easy task, however, as the site is not only their home but for many their only form of income, therefore, they may not welcome any loss of income due to some of the recommendations.  Management will need to make the community assured that they will benefit from the changes socially and economically.  
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