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[bookmark: _qkjo162tylqu]Introduction
The retail operations are undergoing a dramatic transformation in the digital age of the 21st century. Most of the retail organisations are transitioning from the traditional execution of retail operations in brick and mortar stores to digital stores. It effectively improves the efficiency of the retail operations as regards reaching out to a potential consumer base to essentially drop down the costs of operations for most of the retail organisations (Reinartz et al., 2019). For the scope and purpose of this study, a project in the digital expansion and associate operation management have been chosen in the organisational context of Primark.
Primark started its journey in the year 1967 in Dublin under the name Penneys and has enjoyed rapid growth within a short span of years of its operation as compared to its closest competitive rivals in the UK. The company has successfully made its mark in the UK market and became the most popular brand in Ireland (Primark.com, 2021). However, with the advent of e-commerce sites like Amazon, eBay, Boohoo, Rakuten and ASOS the traditional retail market has seen a gradual decline in the footfall of customers across its physical retail outlets. Traditional retail operations as the likes of Primark retail are considering expanding their business venture and operations online as it has tended to become the most lucrative market (Caro et al., 2020).
Primark retail will look forward to implementing project management plans that can successfully lead to expansion of its business processes in the digital framework. Accordingly, the following project management models and tools are suggested covering the key segments of the expansion process in the business segment, namely, adaptive project framework (APF) model, agile project management methodologies, the critical path method and waterfall management model and tools such as JIRA, actiTime and Trello that are commonly used for successful implementation and management of the project. Accordingly, the report will also uphold the best management models and tools for successful digital transformation strategy for retail operations of Primark retail. 
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