Case Study Investigation Worksheet
The Love Parade Festival Tragedy 2010

Throughout this case study investigation, you should consider the following research question:
“To what extent can responsibility for an event tragedy be attributed to a single stakeholder?”

As you complete the worksheet, gather evidence that will help you answer this question by considering:
· The role of different stakeholders
· Decisions made before and during the event
· Factors that contributed to the incident
· Whether responsibility lies with one stakeholder or is shared among multiple stakeholders
· What evidence supports your conclusions.
Remember: Good researchers do not begin with an answer. They investigate evidence, evaluate different perspectives, and develop a reasoned conclusion.

Instructions
Watch the video and make notes as you go.
As a researcher, consider:
· What happened?
· Why did it happen?
· Who was involved?
· What lessons can be learned?



Task 1: Understanding the Case
Complete the following:

What type of event was the Love Parade?

Where did the event take place?

Approximately how many people attended?

What was the purpose of the event?





Task 2: What Happened?
Create a brief timeline of the incident.
	Stage
	Notes

	Before the event
	





	Crowd arrival
	





	Congestion develops
	





	Critical incident
	





	Aftermath
	









Task 3: Identifying the Causes
Warning Signs
Identify three warning signs that suggested there might be a safety problem.

1. 
2. 
3. 



Analysis
What do you believe were the three most significant causes of the tragedy?
	Cause
	Evidence from the Video

	Cause 1
	





	Cause 2
	





	Cause 3
	


















Task 4: Stakeholder Analysis
Complete the table below.
	Stakeholder
	Role in the Event

	Event Organisers
	





	Police
	





	Local Authority
	





	Security Staff
	





	Festival Attendees
	









Who had the greatest responsibility for public safety?








Task 5: Critical Analysis and Recommendations
Moving Beyond Description
Descriptive statement:
The crowd became overcrowded.

Analytical statement:
The crowd became overcrowded because restricted access routes, crowd density, and management decisions prevented people from moving safely.

Your Turn
In one paragraph, explain why the tragedy occurred.







Recommendations
If you were an event management consultant, what three recommendations would you make?

1. 
2. 
3. 



Final Reflection
Complete the statement:
The most important lesson the tourism and events industry should learn from the Love Parade tragedy is:











Answer the Research Question:
“To what extent can responsibility for an event tragedy be attributed to a single stakeholder?”
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