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THE PORTSMOUTH CASE STUDY
The case study involves a struggling single mother of three who has mental health issues which led to a decline in her ability to parent her children. The issues ranged from children not being in school to the eldest child being the primary carer for the younger children. In the case study we can see demonstrated how effective intervention can lead to the elimination of the risk posed to children in need.  This essay will explore the policies and intervention procedure social services will use to assist this family in crisis.
The risk factors in the case study are children missing school, the possibility of homelessness due to the mother’s lack of financial literacy, the mother’s mental health issues which affects her ability to carry out day to day care tasks leading to the eldest child taking on these tasks.  The mother suffering with ongoing mental health issue such as anxiety and having debt collectors and financial issues has a possible negative effect on her ability to stay in control of her family. This essay will illustrate the effectiveness of early intervention by social services, family support workers and health services. The government introduction for troubled family’s policy (2010-2015).  The introduction of this policy was to help parents back into work and provide structure and routine ensuring a better quality of life for these families who are experiencing difficulties. 
The specific issues in the case surrounds mum’s mental health issues and her inability to parent effectively. In this home there are three children who need help and protection the government are committed to providing high quality and effective support as soon as a need is identified. An effective system should respond to the needs and interests of children and families. In such a system, practitioners will be clear about what is required of them and how they need to work together in partnership with others taking a holistic approach in which the child’s needs are at the centre. 
The Children Acts of 1989 and 2004 set out specific duties of the local authority regarding the welfare of children. Section 47 of the Act requires local authorities to undertake enquiries if they believe a child has suffered or is likely to suffer significant harm. Whilst it is parents and carers who provide primary care for their children, local authorities, working with partner organisations and agencies, have specific duties to safeguard and promote the welfare of all children. 
The children were not attending school and due to this social service would have been alerted to the family. Once alerted there would be an initial assessment to identify the specific needs of the family and the agencies that need to be involved. These assessments are carried out by highly skilled social work practitioners, this often involve the parents, extended family, children and any other organisation that have raised a safeguarding concern ie school GP etc. These assessments are normally carried out with several meeting and keen planning. The family story is key to any decision taken and must be listened to and reflected on. Gaining trust in this particular case was paramount to a good outcome.
Mental health support for mum could require partnership with adult social service if necessary. There should be an assessment to create support for the eldest child as a young carer, The Young Carers (Needs Assessments) Regulations 2015 section 2(1) of the act states “A local authority must carry out a young carer’s needs assessment in a manner which is appropriate and proportionate to the needs and circumstances of the young carer to whom it relates.” 
If a local authority considers that a young carer may have support needs, it must carry out the necessary assessment under section 17ZA of the Children Act 1989. The local authority must also carry out such an assessment if a young carer, or the parent of a young carer, requests one. Such an assessment must consider whether it is appropriate or excessive for the young carer to provide care for the person in question, taking into consideration the young carer’s needs and wishes. In this case there was no young carers assessment done because mum was able to get the correct help in order to adequately care for all the children this ensured the pressure on the eldest child was alleviated.

According to Bronfenbrenner’s bioecological systems theory there are different levels of society which may have influence on an individual’s life course. The microsystems surrounding these children are each other and their mum. The exosystem lie beyond their immediate environment this would be the neighbourhood they live in which would feed into what they are exposed to at home and school and the macrosystem, British working-class culture. These factors would influence how the family are assessed and the type of interventions that would be put in place. For example, it is quite common for working class people to distrust “government” and so that would also lead to them distrusting government agencies like Social Service due to misinformation and myths, in the case study we can see that the support worker worked to gain the trust of the mother in order to ensure her intervention would be productive. Had she not taken into consideration the mother’s distrust of the system due to her mental health and her cultural background she would not have understood the need to build a rapport with the mother.
The children long term outcome could have been unpredictable as the effects of nurture could heavily impact their education and how they integrate into society. The influence of a highly unfavourable environment in many instances impede their natural given ability this is often describe as nature versus nurture (Moonie N.)  This theory illustrates that the impact of genetics cannot be separated from environmental effect). The children moving to a new school in the case study illustrates, how a new environment may positively impact the children emotional state and self confidence and well being 
In the case study we see where mum has anxiety if the children are away from her this has led to them not attending school. This could lead to an unhealthy attachment with the children. Attachment theory was studied by Bowlby in 1953. Attachment can be defined as a deep and enduring emotional bond between parent and child in which each seeks closeness and feels more secure when in the presence of the attachment figure, this was characterised as a maternal figure (not necessarily a woman) Attachment behaviour from mum towards the children should include responding sensitively and appropriately to the children’s needs. However, as mum is unable to care for the children appropriately this attachment could be defective and instead the younger children could form a bond with the older child as she is acting as their primary caregiver. Even though these issues have occurred in this family Alan and Ann Clarke’s 1976 suggest Bowlby failed to take into consideration the resilience of children, they suggest that with the proper intervention children can form the correct attachments and go on to have healthy relationships with their caregivers.
Taking these theories into consideration is important that the policies used by the social care system assess correctly when families can be helped to turn negative situations into positive. This was clearly the approach taken by the professionals around this family. Interventions are directly aimed to positively change the course of events in the life of a child or children at risk and should be highly influenced by agency policy and practice or by the practitioner’s perspective, on how to move things forward, after assessment. This may involve offering advice, providing information and suggestions about what to do, or how to behave and can be important and a professional requirement where immediate danger or risk is involved.
In 2018 The working together guidance was published for children’s welfare it was born under section 10 of the Children Act 2004, have a responsibility to promote inter-agency co-operation to improve the welfare of all children. Multi-disciplinary agencies should have in place effective ways to identify emerging problems and potential unmet needs of individual children and families. Early intervention is vital to securing positive outcomes, in this case when the school identified that the children were not attending school social services were alerted. This shows the benefit of agencies working together and alerting each other of children preventing them from slipping through the cracks.
Where a child and family would benefit from co-ordinated support from more than one organisation or agency (e.g. school, health, housing) there should be an inter-agency assessment. In this case mum’s living conditions and her mounting debt could mean she is at risk of homelessness; the council should ensure that mum has support and access to the correct benefits and services like step-change who can help to reduce her debt. These early help assessments should be evidence-based, be clear about the action to be taken and services to be provided and identify what help the child and family require to prevent needs escalating to a point where intervention would be needed through a statutory assessment under the Children Act 1989. Early intervention in this case meant mum could access the help she needed, and this resulted in the children being back at school and the youngest enrolled in nursery, it also ensured that the eldest child is no longer in a position where they must take on the care tasks for the younger children. It also enabled mum to start volunteering which will help her in her pursuit to start employment.
There was a case in the news recently of a young mum who had suspected mental illness and was residing with her toddler in a mother and baby unit. She left her toddler in the unit for 6 days and as a result the child died from starvation. The mother had previously left the child unsupervised and social service was involved with the family. There was a clear breakdown in the duty of the multi-disciplinary agencies to put the appropriate plans into place and this is in direct contrast to what happened in the Portsmouth case study where there was early intervention and robust plans which ensured the family were supported and the situation didn’t escalate. Had the correct assessment been done this child could have been saved as risks would have been clearly identified and communicated between the relevant agencies.

This essay has illustrated how and what can happen when agencies intervene early in cases where children are at risk. Safeguarding is everyone’s responsibility, for services to be effective each professional and organisation should play their specific role effectively. The purpose of any assessment where a child is thought to be at risk is to gather vital information about a child and family to access their immediate or long-term needs and the nature and level of any risk or harm being suffered by the child. This then creates a framework to decide whether the child is a child in need or is suffering or likely to suffer significant harm. The purpose of the community help support system with family clearly shows an improvement in family life and reduce that risk of long-term foster placement or children being removed from their parents.
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