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[bookmark: _lvkp3fg1rad6]Aim and Objectives
The aim of this study is to investigate how different leadership styles impact employee motivation within manufacturing organizations, with a contextual focus on Welland Medical Ltd. 
Objectives:
1. To ascertain the specific leadership style or styles in the company
2. To determine employee perceptions of leadership styles within Welland
3. To investigate how leadership styles impact employee motivation at Welland Medical Ltd.
4. To provide recommendations for leadership practices that enhance employee motivation.
[bookmark: _1y1qikfdqesd]Research Questions
1. What leadership style/styles are implemented within Welland Medical Ltd.?
2. How do employees perceive the leadership styles used within Welland Medical Ltd.?
3. How do leadership styles impact employee motivation at Welland Medical Ltd.?
4. What leadership practices could enhance employee motivation within Welland Medical Ltd.?
[bookmark: _s2vuvakgj2o0]Justification of the Research
Employee behaviour, motivation, and organizational performance are all known to be significantly impacted by leadership (Northouse, 2022). Employee motivation is a major concern for businesses in competitive industries since motivated workers are more likely to exhibit higher levels of engagement, productivity, and dedication. As a result, it is now crucial for business and management researchers to comprehend how various leadership philosophies affect employee motivation (Kanat-Maymon, Elimelech, and Roth, 2020).
Manufacturing companies work in challenging conditions where success depends on productivity, quality, and ongoing development. Thus, having a motivated workforce that can accomplish organizational goals depends on effective leadership. Although earlier study has looked at the connection between employee motivation and leadership styles, there isn't much qualitative research that focuses on specific UK manufacturing companies.
In order to investigate how employees perceive various leadership styles and how these affect their motivation at work, this study will concentrate on Welland Medical Ltd. The results will offer useful suggestions that could aid in the growth of leadership and enhance employee motivation inside the company. Furthermore, the study will add to the body of information regarding employee motivation and leadership in manufacturing organizations.
[bookmark: _t7fi7xpvi2ke]Literature Review
It is often known that employe conduct, organisational performance, and workplace motivation are all greatly impacted by leadership. Northouse (2022) defines leadership as the process of persuading a group of people to achieve a shared goal.Leadership is a crucial field of study in business and management since different leadership philosophies have varying effects on workers. Transformational, transactional, democratic, and authoritarian leadership are some of the most often studied leadership philosophies (Bass and Riggio, 2006). Transactional leaders concentrate on performance through incentives and corrective measures, but transformational leaders inspire and motivate staff members by fostering a common vision and supporting personal growth (Bass and Riggio, 2006).
The internal and environmental elements that affect a person's willingness to perform well at work are referred to as employee motivation. Motivated employes are more likely to exhibit higher levels of commitment, productivity, and job satisfaction (Northouse, 2022). For businesses looking to boost productivity and keep talented workers, it is crucial to understand what drives people.
A foundation for comprehending employee behaviour in the workplace is provided by several incentive theories. According to Maslow's (1943) Hierarchy of demands, people are driven by a range of demands, from self-actualization to fundamental physiological necessities. The Two-Factor Theory was put forth by Herzberg, Mausner, and Snyderman in 1959. It makes a distinction between motivational elements that boost job satisfaction and hygienic ones that prevent unhappiness. While McGregor's (1960) Theory X and Theory Y show how managers' presumptions about employees can affect leadership behaviour and motivation, Vroom's (1964) Expectancy Theory contends that employees are motivated when they believe their effort will result in good performance and valued benefits.
Employee motivation and leadership styles have been found to be related in numerous studies. According to Kanat-Maymon, Elimelech, and Roth's (2020) research, employees' autonomous motivation is influenced by leadership behaviours, underscoring the need of supportive leadership. In a similar vein, Li et al. (2022) found through a meta-analysis that employees' intrinsic motivation is positively correlated with positive leadership styles. These results imply that employee attitudes and motivation in the workplace are significantly influenced by leadership style.
Effective leadership is especially crucial in industrial organizations since workers frequently operate in hectic settings where teamwork, productivity, and quality are crucial. To sustain motivation and accomplish organizational goals, leaders must strike a balance between operational effectiveness and worker well-being. There is little qualitative study examining workers' experiences within specific UK manufacturing companies, even though earlier studies have looked at leadership and motivation in a variety of industries. Therefore, by examining how leadership styles affect employee motivation at Welland Medical Ltd., this study seeks to close this gap.
[bookmark: _vhpc7tiblfd]Methodology
Since the goal of this study is to comprehend employees' experiences and perspectives of leadership in their workplace, an interpretivist research philosophy will be used. Because interpretivism emphasizes comprehending the meanings people ascribe to their experiences rather than quantifying them, it is deemed acceptable (Saunders, Lewis, and Thornhill, 2023).
To fully comprehend how leadership styles affect employee motivation at Welland Medical Ltd., a qualitative research methodology will be employed. The study will use a case study research design, which will enable the researcher to thoroughly examine leadership practices within a particular manufacturing organization.
Semi-structured interviews will be used to gather data. Participants will be able to freely describe their experiences using this method, and the researcher will be able to follow up with questions as needed. Employees' opinions on various leadership philosophies, their experiences working under various leaders, and how leadership affects their motivation will all be the main topics of discussion during the interviews.
Purposive sampling will be used in the study to choose participants with relevant leadership experience and knowledge. Interviews will be conducted with about ten participants, including, if feasible, one manager and one employee from each department. The viewpoints of both employees and leadership will be represented thanks to this sampling technique.
Thematic analysis will be used to examine the interview data. To address the study objectives, this entails locating, classifying, and interpreting recurring themes and patterns in the participant responses.
The research will be conducted in accordance with ethical standards. Every participant will be asked for their informed consent before beginning the study, and they will be free to leave at any moment. In compliance with the University's ethical norms, participant identities will be kept private and anonymous, and all data will be securely held and utilized only for this study.
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