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[bookmark: _Toc48300068]INTRODUCTION
This assignment is made to study some theories and concepts to understand the basics of teamwork and communication in the context of an organisation. The aim of making this assignment is to create awareness for the wide range of communication that integrates success at the workplace by enhancing some skills and knowledge. Here different models of communication are discussed through some examples and workplace context.     
McDonald’s is the public limited and American company providing fast food services. The McDonald’s was founded in 1940 as a restaurant then after a few years, they converted their business activities into the franchise. The service and products of the McDonald's are offered throughout the world with 38,695 locations and provides a variety of fast food products like French fries, soft drinks, desserts, wraps, coffee, hamburgers, salads, etc. 210,000 employees are working within the McDonald's throughout the world to serve the customers with delicious fast food with different taste and wide variety (Mayorova, 2020).   
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Communication is an act of sharing and transferring some information or message to the concerned members from one place, group, or person to others. There are different media used to share messages or information to share or convey feelings, emotions, information, or some knowledge. If we talk about the organisation like McDonald’s that have a large number of employees and perform their business activities across the world should use some effective way of communication to stay informed with all the required information and data. 
Organisational communication can be defined as the process of sending and receiving the information that can hold any specific information of or for the organisation that might bring some changes in the business activities of the McDonald’s and can help the individual or group to achieve the particular goal or objective of the business because lack of effective communication within the organisation can make one to bring all the ideas and strategies planned in real (Xu and Jeong, 2019). The organisational communication can be divided into different terms:
VERTICAL COMMUNICATION
This type of communication message is followed between the subordinates and their superiors within the organisation to make an easy flow of communication (Klopack., 2018).  
HORIZONTAL COMMUNICATION 
This type of communication usually takes between the employees within the organisation who all together work in the same workplace like departments or units (Klopack., 2018).  
UPWARD COMMUNICATION 
This type of communication message or information has flowed from the lower level to top-level following the proper hierarchy of the organisational structure (Klopack., 2018). 


DOWNWARD COMMUNICATION 
This type of communication is normally found within the organisation, like here message or information is shared or flowed from top-level management to lower level following the organisational hierarchy (Klopack., 2018).  
The communication is further divided into two main types:
VERBAL COMMUNICATION 
This type of communication involves words to express or share feelings. 
NON-VERBAL COMMUNICATION 
This type of communication uses visual or non-visual clues like signs to understand one’s message or information. 
For an organisation like McDonald’s, both these types of communication are effective and important because many employees are working within the organisation who lack verbal communication so in such places at least the employees working within the same department should learn and understand sign languages so that no employees must be felt neglected and should bring effective teamwork as well that have effective communication (GUMENYUK, 2020). 
[bookmark: _Toc48300071]TEAM WORKING 
There is a great importance of teamwork within the McDonald’s as they have a large number of employees whom they provide mentor and provide training, they also hire a specific number of employees after a specific period and provide them provide training and development programs so that they can effectively work in the team (Rangappa, 2017). 
Teamwork is considered important for the McDonald’s because this brings many benefits like multi-faceted for example, working together makes the employees to learn more skills and knowledge while working together like if any member of the team is highly skilled will help his or her colleagues to gain or learn that skill while performing some activity together. This not only enhances the skills but also makes the workplace a better place to work where employees well socialize and perform all the work together as a fun (Caswell, 2017).   
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The term group and team are very similar but have some differences as well that makes them different for the organisational term (Morgan et al., 2019). 
	GROUP
	TEAM

	The group member discusses the task and its responsibilities and delegates to task respectively among the group members. 

The group members made focused on their tasks that have been delegated to them.
	The team members make proper discussion for the topic or task they have to perform then they work all together.  

The team members share leadership roles and responsibilities that help them to accomplish the task objective.  
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The term interpersonal communication means the process of sharing and exchanging ideas, feelings, and information between two or more than two people or groups within the organisation who work together or deserve to be informed (Chandiok and Sharma, 2017). This can be either in verbal or non-verbal form which includes both use of word and facial expressions to share messages. Within the McDonald’s they usually communicate with their customers and stakeholders as the external communication and share interpersonal communication with the managers, employees and overall crew members and staff who deal with customers to make them satisfied with the products offered and convince the stakeholders for good investment with a surety of returning a high profit.
COMMUNICATION IN THE WORKPLACE 
McDonald’s uses different forms of communication within the workplace as multi-channel communication that ensures the use of all such methods through which messages can be transferred and shared with all the concerned members of the restaurant. They use different forms of technology including print, online forms that help all the concerned employees to receive and information to continue the organisational task. The McDonald’s also publishes two magazines for their employees to make them informed.  
EFFECTIVE LISTENING AND ITS EFFECT ON WORKPLACE 
Active and effective listening is the key component for any workplace that enhances the productivity and profitability on certain levels. The crew members and managers of the McDonald’s focus on the listening activities because its absence can make the employees fail in performing their task and different jobs within the McDonald’s (Zhansultan, 2019). This makes the importance of the listening more efficient.  
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Image: Belbin team structure 
Source: Zhansultan, 2019

The Belbin team structure includes 9 team roles and further divides them into three main categories, action-oriented, thought oriented, and people-oriented. These different team roles have different behavioral weakness and strength that shows interpersonal skills and behavior (Thornton et al., 2016).   
ACTION ORIENTED
There are three key roles in the action-oriented:
SHAPER: these are the individuals who challenge different teams to make some essential changes in their team performance. This team role usually includes individuals who are dynamic and extrovert who like stimulating others and making up the best approaches and solutions to help others.   
IMPLEMENTER: these are such individuals who focus on accomplishing the task and complete the task in reality. They plan ideas and make the required effort and bring the result into real by bringing up the ideas or concepts accomplished (Finlay et al., 2020). 
COMPLETE FINISHER: this team role ensures that all the tasks accomplished are under control and have completed successfully that no emission or error can take place and get and collect all the basic and small details of the job or task delegated.   
THOUGHT ORIENTED 
This type of Belbin role model also includes three types of role model:
PLANT: this role shows that the employees hold a creative and innovative mind to bring new approaches and ideas and focus on thriving on praise. This team role includes such employees or crew members who are introverted and like to do work other than the job.
MONITOR EVALUATOR: this type of team roles are called to be the best at analysing and evaluating the ideas that crew members of the McDonald’s bring with the motive of profitable change. This type of employee is found as the shrewd and objective (Chia et al., 2020). 
SPECIALIST: this team roles include such employees, crew members, or managers who are found to have specialized knowledge and carry professional status within the McDonald’s as they are expert to perform the particular job role.   
PEOPLE ORIENTED 
This team role also includes three types of roles as:
COORDINATOR: this type of team role acts as the traditional team leader who has also been referred to as the Chairman for the McDonald’s. They guide and develop the team members ‘skills to make them complete their task and are found as the effective listeners.   
TEAM WORKER: these are recruited as the extra employees or crew members within the McDonald’s so that they can help and provide support to ensure that all the team members are working effectively and efficiently. They usually play the role of negotiators.  
RESOURCE INVESTIGATOR: this type of team roles includes such team members who are innovative and curious as they are always in search of the available options by developing contacts and negotiating for resources. Such type of team roles makes the individuals extrovert (Povod et al., 2016).      
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SHANNON AND WEAVER MODEL OF COMMUNICATION 
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Image: Shannon Weaver model
Source: Mathe-Soulek et al., 2016
The Shannon Weaver model of communication was made in 1948 and is based on the Mathematical Theory of Communication. This model includes different steps that show the effectiveness of the communication like the way how one message or information is shared. This can also be understood through the image above as there a complete process is shown through which a message is transferred and how one gets the response (Mathe-Soulek et al., 2016). 
Five steps of communication can also be called as the communication process: 
SENDER
The sender is the person who shares or sends the message to the concerned person or groups through the specific channel that ensures that the message of information could reach to the concerned group or individual of the McDonald’s and without any emission or hurdle. The sender is also known as the information source. 
ENCODER 
This stage of the communication process encodes the message or knowledge send by the sender through any media or technology, here the one encodes the message received in such language or form that the reader or receiver could understand. This refers to the transmitter who transmits the message to the machine who gets it decoded into easy signals or binary data (Chia et al., 2020).  
CHANNEL 
The channel is the medium to send or share some information, message, idea, or knowledge. The senders use the most appropriate channel to convey his message that can be either in written form or through audio or video. The sender sends the message using that channel that can easily send the message without making any errors or obstacles. 
DECODER
The decoder interprets the received message in such form or language that the receiver could understand the message and its purpose and can react accordingly. The effectiveness of the communication is proved when the motive of the sent message is accomplished and this can only be done after decoding the message in simple terms, language, or signals (Chulanova and Artiukh, 2019).  
RECEIVER 
The receiver is the individual or a group who receives the message sent by someone and decoded further to fulfill and accomplish the motive of the message transmitted. The message might hold some purpose like information, order, ideas, etc. to get implemented within the workplace. 
 


[bookmark: _Toc48300076]CONCLUSION 
This assignment is made to analyse the concept and importance and effectiveness of team working and communication in the context of McDonald’s which has a large number of employees that show the importance of communication and teamwork within the workplace. In this assignment types of communication, teamwork, the difference between team and groups, the effectiveness of effective communication and listening skills within the organisation, and has discussed the Belbin team structure in the context of McDonald’s and last a model of communication is discussed. 
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GROUP

* Independent

* Focus is on self

¢ Told what to do

e Little involvement

* Disagreements avoided

* Cautious

* Training not always applied
* Unresolved conflict

* Not part of decisions

TEAM

* Interdependent

* Focusis on team

* Direction decided by team
* Total involvement

* Disagreements okay

* Open communication

* Training applied

* Conflict normal

* Part of decisions




