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	What this lab is about
Today you will redesign WardWatch's most critical workflow — patient risk-flagging — as a voice interface. You have seen that the current click-based flag is invisible and causes a patient safety failure.
You will use Wizard of Oz: one team member secretly plays the 'system' while another team member acts as the user. No technology is required — just paper scripts, imagination, and good observation.
By the end of the session you will have designed, simulated, observed, and evaluated a novel interaction. The debrief asks you to reflect on what changes and what stays the same when you leave the screen behind.



	Session timeline  —  1 hour 15 min total

	1
	10 min
	Brief + form groups + assign roles

	2
	20 min
	Design the voice interaction (your group)

	3
	20 min
	Wizard of Oz simulation (swap with another group)

	4
	15 min
	Evaluate using adapted heuristics

	5
	10 min
	Debrief + reflection



	Phase 1   Roles & Setup [10 min]



	Groups of 4
Each group of 4 has four distinct roles. In Phase 3 you will swap with another group, so your group will be the design team for your own prototype AND the evaluation participants for another group's prototype.
Read your role card carefully before the session begins.



		🧙  The Wizard

	•  You operate the 'voice system' in secret
•  Read the group's response scripts aloud when the participant gives an input
•  If the participant says something not covered in the script, improvise a realistic error response
•  Do NOT break character — the participant must believe they are talking to a real system
•  Take notes on inputs you were not prepared for

Tip: Silence is part of the system. Pauses, thinking sounds ('Hmm…'), and partial responses are all valid system outputs.



		🎙  The Facilitator

	•  Brief the participant before the session starts
•  Give the participant their task scenario card — nothing more
•  Do NOT help during the session, even if the participant is stuck
•  Prompt think-aloud if they go silent: 'Can you tell me what you are thinking?'
•  Time each task

Tip: The hardest part of facilitation is not filling silence. Struggle is data. Let it happen.






		📋  The Note-Taker

	•  Record every participant utterance verbatim — not summaries, exact words
•  Note hesitations, false starts, corrections, and frustration
•  Mark the timestamp next to each event
•  Note when the Wizard improvised (participant said something unscripted)
•  Record task completion: Did the task succeed? How many turns did it take?

Tip: Write fast and messy — you can tidy up in the debrief. Missing data cannot be recovered.



		🧑  The Participant

	•  You are Brenda — a Senior Ward Nurse using WardWatch for the first time as a voice system
•  Speak your thoughts aloud throughout: what you expect, what confused you, what you would do next
•  You do not need to role-play perfectly — just react naturally to what you hear
•  Complete the tasks as given. Do not ask the Wizard for help.
•  After each task, rate your confidence: 'Did that feel like it worked?'

Tip: There are no wrong answers. If you give up on a task, say so out loud — that is the most valuable data.






	Context for all roles — the failure you are redesigning
Current WardWatch problem (from our evaluation): The risk flag for patient Edwards is invisible. 4/5 nurses in Think-Aloud testing completed a full handover without ever flagging a high-risk patient — not by choice, but because they could not find the control.
Your voice redesign must solve this. The flag must be possible to trigger by voice alone, without navigating any menus.





