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[bookmark: _Toc130665802]Introduction
Identifying gaps is the core of entrepreneurship. So, entrepreneurial skills are needed to develop new entrepreneurial firms to create the model through which the creation of employment is possible. Now there needs to be a safe and appealing “Box” (boxing equipment shop) to present the goods closer to the customer with beauty. A full-size door of possibility has got opened for online retail stores. In such cases, the business “Box” (boxing equipment shop) faces a bit barrier to access. As a result, the market becomes attractive and something worthy to painting. This is a report that comprises what entrepreneurship is and how to deal with the ideas through implementation (Al-Baldawi, et al. 2021).
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[bookmark: _Toc130665804]Evaluation of my idea and how I come to this idea of establishing “Box” (boxing equipment shop)
During the changes in the market and especially in the retail industry a shift of choices and preferences is being redesigned for businesses in the UK retail market. Customers are demanding more convenience. The safety of the products for a long journey has been also important as the sensitivity of the products is increasing day by day due to the extra tweaking of the products and their surroundings. Such comprehensive thought led me towards the business. Here are more points and thinking related to the reason that led me towards the idea of starting a new entrepreneurial journey with the “Box” (boxing equipment shop) for the online retail industry (Cox, 2021) Market Opportunity: In the after COVID situation the online retail shop’s existence and their service feature and quality have been significantly improved due to the technology boom. An enormous door of opportunity has got opened for online retail stores. Now there need a safe and attractive “Box” (boxing equipment shop) to present the products towards the customer with elegance. Apart from that the options for businesses to customize their “Box” (boxing equipment shop)es for niche products are narrow. In such cases, the business “Box” (boxing equipment shop) faces a little barrier to entry. Thus, the market becomes attractive and something worthy to work with (Goworek, et al. 2020). Benefits of Online Marketplaces: For an online business such as “Box” (boxing equipment shop) some over-the-top advantages make the business field more attractive. Online business creates scope to reach the global audience with the quality and goodwill of the products. The products can be offered to a specific niche to excel in the sales and marketing of the business is another opportunity. An online start-up can enjoy effective marketing in a cost-efficient way. There are numerous conveniences while dealing with online businesses as social media tools are powering up marketing activity with collaboration with the social media influencer (Al-Baldawi, et al. 2021).Challenges and Risks: Along with the benefits there are some potential risks with online businesses as well. But those challenges with the legal boundaries can be dealt with proper strategy and planning. That’s why the interest has come to invest in such an entrepreneurial business idea like “Box” (boxing equipment shop) (Cox, 2021).
[bookmark: _Toc130665805]The investigation of the UK market and the PEST analysis

Political: The political environment of the UK is stable so far. The business environment index of the country supports and promotes new ideas to come and operate a business. There are some volatility seen due to the resignation of the finance minister due to the economic failure. The country also had to face some issues due to Brexit. But the Good news is they have been excellent to recover though the COVID has been a drawback to the healing procedure in the political environment (Tsiligiris, & Bowyer, 2021). Economic: In recent times the world is not performing up to the mark. Due to the war between Russia and Ukraine, a common crisis is seen in the sectors overall in many countries in the UK. The constant rise of the Interest rate has created a lot of scope for savings. The constant adjustment in the finance and monetary policy has been a threat to the economy as the policymakers are not sure where the economy is headed. Those impacts directly affect inflation and thus the purchasing power of the citizens is in a volatile situation (Brown, et al. 2019). Social: In the UK the customer's choices and preferences are being adjusted over time. So, they have been excellent at performing social issues. So, a change in the customer's preferences creates suspense for businesses in the UK. On the other hand, attitude towards social and environmental responsibility is positive gradually due to the responsible mindset of the citizens. For new businesses, the operations have to be environment friendly (Waliszewski, & Zięba-Szklarska, 2020). Technological: The technological improvement of the UK has been a major phenomenon due to the use of automation considering the transfer of viruses in the after COVID situation. The boom in e-commerce and the quick rise of online media have influenced the technological environment as well (Gee, et al. 2019). 





The reason I decided to progress further is to complete a business plan.
From the above analysis, it is visible that the business has a new thing to start with and the business should be operated to make sure that the business is feasible and there are strong chances for profitability. So, here are some reasons for completing a business plan (Lattacher, & Wdowiak. (2020). To test the feasibility: The feasibility of a business idea is the most important part of a business idea. So, to oversee how the possibility of the business being successful is present there I need to conduct further research to find out the options and find out the business prospect. For such reason, I need to develop a full-scale business plan (Brown, et al. 2019). Securing Funding: First of all, I need to have some funding for my business. I need to present the ideas to different fundraising opportunities to secure my funding for the business. That’s why; I need to make sure that I am prepared to pitch my idea. The protection of the products for a long journey has been additionally essential as the sensitivity of the goods is growing each day because of the tweaking of the goods and their surroundings. Such a complete concept led me towards the enterprise. Right here are more points and questions related to the reason that led me in the direction of the idea of beginning a new entrepreneurial journey with the “Box” (boxing equipment shop) for the net retail industry (Cox, 2021). Online it is seen that there is a narrow space for operating the business. The niches sometimes may not be sufficiently causing limited demand. In the online marketplace places the number of existing sellers is more than ever posing acute rivalry with each other. Market Research and Competitive Analysis: For a business, there is always a requirement to oversee market situations. So, to observe the market condition and o measure expected rivalry, I need to conduct rigorous market research for conducting the business (Tsiligiris, & Bowyer, 2021).
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[bookmark: _Toc130665807]How this course has helped me to gain entrepreneurial skills and knowledge.
This course helped me in various ways. They have given me the resource locations and so on listed here: Networking Opportunities: This course guided me towards how to build and manage networks with different people who are interested in entrepreneurship. This course also included them in the course indirectly (Gee, et al. 2019). Access to Resources: From this course, the resources like the help centre for legal issues have been unfolded. Such opportunities are a blessing for new entrepreneurs like me (Waliszewski, & Zięba-Szklarska, 2020). The alternatives for agencies to customize their containers for areas of interest products are also narrow. Inside the after COVID situation the net retail shop’s existence and their carrier feature and exceptional had extensively progressed due to the technology growth. At some point of the changes inside the marketplace and especially inside the retail enterprise a shift of choices and preferences is being redesigned for companies in the United Kingdom retail market. Clients are annoyed with greater comfort. Improvement of knowledge on entrepreneurship: This course has redesigned the philosophy of entrepreneurship. The right direction and the rights system of entrepreneurship are the core of this course (Tsiligiris, & Bowyer, 2021).










[bookmark: _Toc130665808]Conclusion
Entrepreneurship is a new trend in the modern era. But to get succeed in entrepreneurship, a person needs to approach this systematically. In this report, an entrepreneurial idea of a business named “Box” (boxing equipment shop)” a PEST analysis of the UK from the perspective of “Box” (boxing equipment shop)” the reason behind further improvement of the business plan and personal reflection through personal SWOT, Skill audit and Personal development plan has been demonstrated (Ahl, & Marlow, 2021).


[bookmark: _Toc130665809]References
Ahl, H., & Marlow, S. (2021). Exploring the false promise of entrepreneurship through a postfeminist critique of the enterprise policy discourse in Sweden and the UK. Human Relations, 74(1), 41-68.
Al-Baldawi, I. A., Mohammed, A. A., Mutar, Z. H., Abdullah, S. R. S., Jasim, S. S., & Almansoory, A. F. (2021). Application of phytotechnology in alleviating pharmaceuticals and personal care products (PPCPs) in wastewater: Source, impacts, treatment, mechanisms, fate, and SWOT analysis. Journal of Cleaner Production, 319, 128584.
Brown, D., Hall, S., & Davis, M. E. (2019). Prosumers in the post subsidy era: an exploration of new prosumer business models in the UK. Energy Policy, 135, 110984.
Cox, J. (2021). The higher education environment driving academic library strategy: A political, economic, social and technological (PEST) analysis. The Journal of Academic Librarianship, 47(1), 102219.
Gee, D., Schulte, M., & Matsumoto, R. R. (2019). An individual development plan for pharmacy students for career planning and tracking accreditation standards. American Journal of Pharmaceutical Education, 83(6). F.Zaman
Goworek, H., Oxborrow, L., Claxton, S., McLaren, A., Cooper, T., & Hill, H. (2020). Managing sustainability in the fashion business: Challenges in product development for clothing longevity in the UK. Journal of Business Research, 117, 629-641.
Lattacher, W., & Wdowiak, M. A. (2020). Entrepreneurial learning from failure. A systematic review. International Journal of Entrepreneurial Behavior & Research, 26(5), 1093-1131.
Tsiligiris, V., & Bowyer, D. (2021). Exploring the impact of 4IR on skills and personal qualities for future accountants: a proposed conceptual framework for university accounting education. Accounting Education, 30(6), 621-649.
Waliszewski, K., & Zięba-Szklarska, M. (2020). Robo-advisors as automated personal financial planners–SWOT analysis. Finanse i Prawo Finansowe, 3(27), 155-173.
[bookmark: _Toc130665810]Appendix
[bookmark: _Toc130665811]Appendix 1- SWOT analysis
	Personal SWOT analysis

	Strengths
I am strong at idea generation, creativity and innovating something new. I can also follow the routine. My strengths also include systematic planning and the way and then implementing it properly.
	Weaknesses
Most of my weaknesses of me are related to people. I am weak at presentation, public speaking and then pitching an idea to a deck. I am also weak at proper people management in an organization. I also have weaknesses in technology and computer too (Lattacher, & Wdowiak. (2020).

	Opportunity
I have many opportunities to utilize my creativity to reach the peak of success. I can develop new products that are related to the solution to many problems. Apart from that, learning to manage people will get me to another level from where I can take the full toll of my entrepreneurial ability (Al-Baldawi, et al. 2021).
	Threats
My biggest threat is the increased competition and the economic downturn. On the other hand, the urge for continuous management may make my creativity hampered due to the allocation of my time 
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	Skill area.
	Description of the Skill
	Evidence of skill
	How I am doing.

	Presentation
	Presentation is the skill of conveying a message to a bunch of audiences to communicate a thought and idea altogether.
	A good presentation includes the characteristics like audience's attention, maintaining their interest, and communicating the message. A formidable presenter uses the tone, pace and appropriate words perfectly (Lattacher, & Wdowiak. 2020).
	I am building confidence for the presentation. I need to take preparations ahead of the presentation. I need to be courageous to be bold in my ideas and thought to share.

	Emotional intelligence
	Emotional intelligence is a skill that helps a person to understand, interpret and use emotions positively for further betterment (Brown, et al. 2019).
	Emotional intelligence is shown in the behaviour of a person. Using emotions intelligently.
	I sometimes become too emotional. Sometimes I fail to catch my right emotion. I need to improve this skill.

	MS Excel
	This is a technical skill that comprises the capability of proper usage of multiple functions, tools, and features available in the software. 
	A proficient MS excel specialist can use many different tools like the pivot table, data analysis and various formulas and functions to solve a problem.
	I am not used to using excel. I need to first develop the skills of using the functions and formulas and then gradually increase the flexibility of using the formula.
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	Developmental goal
	Importance
	Actions to improvement
	Resources to be used.
	Start date
	Target End Date
	Criteria for Success

	Presentation
	This will be a rigorous tool to convey my ideas properly.
	I need to practice a lot. I need to learn how to get prepared for a presentation and implement it.
	MS PowerPoint.
An audience
Computer system.
	1/4/23
	1/7/23
	A successful communication to the audience.

	Emotional intelligence
	This will improve my leadership skill. I will do better at maintaining a proper relationship (Lattacher, & Wdowiak. (2020).
	I will undertake an emotional intelligence course. I will be trying to interpret the situation systematically.
	A course.
People.
Notebook for noting important things.
	1/5/23
	1/9/23
	Significant improvement in relationship management. A certificate from the course.

	MS Excel
	This will increase my data management and idea-generation skills.
	I will be enrolling in a course. I will be practising a lot with multidimensional data and information.
	A course.
Computer system.
Discussion peers.
Notebook
	1/7/23
	1/9/23
	Successful management of data and getting passed in Linked in Excel test.
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