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Task-1

Critical evaluate of individual development in an organisation

Now in the uncertain economy and political instability with European Union, the country is going to walk alone in a narrow direction. The 1st quarter of 2018 the GDP growth of United Kingdom was 0.1% but by the end of year growth can be 0.7% (Office for National Statistics, 2018) which is a positive impact on UK economy. The biggest concern is, after the BREXIT will took place on 29th of March 2019 at 2300 GTM (Ash, 2018) the UK labour market will face a real crisis of skilled people. In this circumstance, the organisations should react faster and ensure all stakeholders understand the needs of service. To overcome of this situation, the organisations and an individual should understand the development needs in a workplace. Only way an organisation can achieve its goal, by developing the employee’s skills, performance and behaviour in workplace. The development of an individual has different parts, such as, motivation, engagement, employee’s performance, the communication and relationship within the workplace and the understanding of the job. Each of the above parts can be developed by providing right supports in right time. In this task the author will discuss about the different parts of development. Mainly, the author will briefly explain selective and effective parts of development of an individual in task 2. 

Motivation

[image: ]Internal and external factors that stimulate desire and energy in people to be continually interested and committed to a job, role or subject, or to try to attain a goal. (Business Dictionary, 2018). The definition gives a sense of an individual can be motivated from inside or outside the organisation. Employers should be aware of the psychological techniques and methods which will be useful to motivate employees work well (Case Study Hub/ Samples, examples and writing tips, 2013). Needs to be satisfied to motivate a person and encourage to behave same inside and outside of organisation. This is a psychological behaviour of human nature, “satisfaction brings happiness in the life so, employees will behave same everywhere”. Abraham Harold Maslow, the American psychologist in a paper called “A Theory of Human Motivation”, presented the idea that human actions are directed toward goal attainment. (Learning Theories, 2005-2017). Maslow was not just a talented researcher, he was also a creative thinker able to see things from a new perspective and show them in a different light. (Stoyanov, S. 2017). Maslow's “hierarchy of needs” to identify the needs of their staff and help them feel fulfilled, so they can pursue their interests outside the workplace. (Hammond, 2013). Maslow’s five steps of pyramid is the most effective needs to be fulfilling to satisfied and motivate the employees. Humans are naturally emotional, before thinking about the reality humans feel it emotionally. Stoyan Stoyanov describe that, it is important, to know that satisfying these needs is not exclusive. It is not as if the moment one need is satisfied then you can go on to the next. (Stoyanov, S. 2017). For example, humans fall in love but when the love and life come to same risk humans always chose the needs of survival (life). However, Maslow’s theory was a more like psychological philosophy not scientific management of satisfaction. So, all the needs are not exclusive to be satisfied.

Engagement

Employee engagement provides a sense of ownership and build an even stronger commitment of performance. Meyerson, Weick and Kramer believes that organisations are moving from formal hierarchical structures to more flexible and temporary groupings around particular projects. (M. Kramer, 1996). The flexible and temporary grouping is common in organisation to engage the employees. Now in 21st century, most of the organisations are technological and scientific. The employees of the modern organisations would not perform in every task even their desired needs been fulfilled. In a modern organisation this days, human resources fulfil by skilled and talented staff for specific task. An organisation can characteristics the job, with organizational psychologists J. Richard Hackman and Greg Oldham job characteristics model. Hackman and Oldham’s scientific job characteristic model 1975, “It specifies five core job dimensions that will lead to critical psychological states in the individual employee.” (Oxford reference, 2018). The five dimensions are skill variety, task variety, task significance, autonomy and feedback. The first three dimensions are to identify the employee’s skill, the specific task related to the skill and the outcomes or performance on task. These three dimensions are giving an opportunity to employees to engage within the workplace or a group. A good opinion and performance always appreciated, valued for organisation benefits. To build a high level of confidence of employees, organisations must listen and value their voice, performance and needs. The fourth-dimension autonomy, “as in the job provides substantial freedom, independence and discretion to the individual in scheduling the work and in determining the procedures to be used in carrying it out.” (Coach, 2009-2018). For example, when a person has given a task to finish in specific time, the person should have freedom to make decision and quickest or easiest way to finish without changing the process and upsetting others. At last the fifth-dimension feedback is how much effective was an employee in a task. This is a unique part to clarify the employee’s performance was good because of he/her job satisfaction or performance was not good enough because his/her needs have not been satisfied. 

Performance management

Performance of an individual can make huge difference in an organisation; good performer always been recognised as a key role player. On the time of onboarding organisations expectation is the employee will perform well and so on the management of performance is important. In a classic organisation, performance management was not on the board because that time skills and talent wasn’t necessary to for a productivity. Since the scholars come up with new ideas (theories), a dramatic change emerged on management and motivation for a greater productivity. Early 19th the revolutionary fundamental process has been changed and managers stare using those process to become more productive. After massive growth of technology, the digital workplaces of 21st century like, online based companies, international and even a small office want keep track on employee’s performance. All the companies start implementing different method to set up contribution of each employees, target on tasks, tracking the performance on project and satisfaction of employees. The modern companies are using technology to track employees and, “people consume content on their phones and tablets now -- they use YouTube and TED talks to get up to speed on things they don't know. So, we had to put aside our traditional learning-management system and think differently about education and development.” (BURRELL, L. 2018.P. 54-48). It is very useful technic to analyse an employee’s knowledge about the administrative culture, skills of tasks, understand the objectives and any training or supports needed. In the motivation part, Maslow’s five steps of job satisfaction is ideal for companies was running in 1980s. Earlier Maslow’s five steps of job satisfactions were used to psychological motivation purpose. The organisation follows Maslow’s motivation theory still the company need to identify the value of employees and how much satisfaction dose the employees deserves. The competitive companies onboard only skilled people on specific tasks for specific period. To specify the performance and motivation “Hackman and Oldham’s job characteristics model” is more useful than Maslow’s “hierarchy of needs”. The consequence of misunderstanding between an organisation and its employees’ impact on the trust and relationship. Trust is critical success element to most businesses, professions and employment relationship. (Roy J. Lewicki, 1996, p. 117). It means a decline trust will reflects on professional career, respect and understanding between team. Trust, respect, determination, communication and satisfaction is the key point for both sides (managers and employees). Performance management is important part to follow on development plan because it will be always useful.

Training

Robert Althauser describe “A strong training emphasis implies an internal labour market and career opportunity” (Jack Fiorito, 2007). Emphasis indicated by training process, number of staffs participating, effectiveness and the attempts to match current training practice. Training and development are two different process, “training is the process of teaching employees the skills necessary to perform the job” (Lussier, 2018, p. 90) and it’s mostly given to a new employee about the rules, regulation, performance information’s and tasks. The development training is which to evaluate the need for training is in situations where we are working to develop current employee skills and abilities so that employees can move into higher level of jobs within the organisation. (Lussier, 2018, p. 92). The HBR study showed, capable ambitious young employees want training, mentoring and coaching. They want to become more versatile and valuable to an organization. (Lipman, 2013). Training is the key part of motivation in a workplace also, in a development plan training should have most priority. Through a development plan training is important and must well planned and easy to understand for effective results. The training process depends on elements like, objectives, participation, duration, location, supports and rewards. The result of a training is measurable by practice, review and further supports. Sometime training is very expensive so, based on an expensive training employee should use the training investment to continue future employment and better salary. Alagaraja, M. and Githens, R. P. coted (Swanson & Holton, 2009) “The field of human resource development (HRD) has a focus on training and development for enhancing learning and performance in organisational context” (Alagaraja, 2018, p. 515). In a training, it is good to know how to do the tasks but more importantly, good what is the tasks. Learning is always been more effective training than any physical, understanding is the best way to learn about any tasks. A time and cost consuming training will never bring changes in productivity because, training is not an expense but an investment of HR development inside the organisation. All employers must understand the value of a staff training and work on it before it’s too late. It is essential for an organisation and its employees to value the importance of training for security, update and higher benefits.



























Task-2

The task-1 was about, the explanation of different methods of motivation of an individual. In task-1, the knowledge and learning of an individual’s development was link to philosophy, logics and theories. In this task, development will be discussed and identified in organisations performance. More deeply, how an individual is behaving, how it’s affecting others and what is the organisations responsibilities. The author will use different research about the organisations to clarify the development process and will specify the effectiveness on productivities.

Development in Microsoft:

The of the technology industry and online retail warehouse has an incredible impact on human’s behaviour. The technology has transformed the daily life of peoples such as, communication, information’s, shopping, education, travel and business. The revolution of modern life within the technologies are dominate by many extra-ordinary organisations. Microsoft Corporation is one of the biggest and dominant company in the technology industry. Over the last three decades, Microsoft has consistently transformed the way that people live, work, play and connect through great technology (Microsoft, 2018). Fullan, M. (2011) describe, “Organizations that define their visions with clear goals for learning, and then use technology as an enabler and accelerator of progress, find the most success” (Microsoft, 2018). The objective and the goal of the company to developing the new way of peoples interact with technology at home, at work and on the move as well as education. In 1975, Bill Gates (CEO) and Paul Allen started the mission to change the world and now the company revenue $77.85 billion (2013). (Kapur, 2014). The company has remarkable history of new ideas, innovations and performance that achieved its world’s leading brand in computer technology. Microsoft has a sustainable development history of motivation, engagement, performance and training. Microsoft belief “we’re focused on bringing out the best in people, supporting their goals, and allowing them to find deep meaning in their work. (Microsoft, 2018). 





[image: ]Motivation and Performance management:
The Statistic Source: (The Statistic Portal, 2018) (in 1000’s)

The employment history of the organisation gives an idea of its human resource capacity. Since 2005 to 2018 from 61,000 to 131,000 the number of employees is doubled (worldwide) and the statistic gives an idea of what is the companies employment capacity. The reason of this task is to identify the actual support and facts that empower the employees of Microsoft Corporation. The primary and secondary research about Microsoft was interesting because of the development and empowerment of employees.
Benefits offered to employees at Microsoft:
> Healthcare
> Adoption fee assistance
> Maternity leave
> Paid time off for new parents
> Discounts on child-care services
> Backup care that provides temporary centre-based or in-home care services
   Family and Parenting (Kapur, 2014)
All those benefits are offered to satisfy the staffs psychologically. Because of Microsoft invest heavily to research the consumers expectation, the company always hire suitable people for specific task. Employees who work on highly competitive products for instance, Windows Phone and Bing will get bigger raises than employees in less competitive areas, such as Windows. (Gralla, 2011). This evidence provides a smart technic of motivation, performance and engagement of its employees. The company start paying more to motivate the staffs and get the best performance, idea’s through their engagement in a project. 
Microsoft has a strong communication strategy within the management and employees to keep the staffs motivated. Paula Leech, Microsoft Dubai Manager, “a great place to work is where there is trust between leaders, management and employees, where people are known to be open, I think it is also critical that people enjoy what they do and be themselves in a connected, welcoming and fun way." (Kapur, 2014).
Microsoft has a very strict management to control the progress and development of its products. Brandon said about the CEO of Microsoft, “He might have been a bit controlling and admitted in the interview that it was probably a bit ridiculous that he was tracking employee activities, but I understand his motivation. (Brandon, 2016). Bill Gates said in the interview. "I worked weekends, and I didn't really believe in vacations. I had to be a little careful not to apply my standards to how hard they worked.” (Brandon, 2016). 

Engagement and Training:
Engagement is another process in Microsoft to get best out of the people. Employees need to know that, they are valued, understood and most importantly listened to. Microsoft do this by taking time to converse with the employees to make them feel more comfortable with their jobs, more settled and better-motivated to work hard for the company. (Shitlord, 2013). The employee’s engagement in a project, Microsoft has unique technic. First of all, they offer a good additional pay for best performance. Also, the company is offering a training opportunity for those who would like to take part on a new project. Microsoft always motivate their staff by updating their knowledge through an effective training. Microsoft offers a verity of training for the staffs which includes,
> Personalized, integrated, and Microsoft Learning and LinkedIn Learning.
> In-the-classroom learning.
> On-the-job “stretch” opportunities for advancement.
> Frequent promotion opportunities.
> Coaching on career development.
> Customized manager training to enhance coaching and mentoring skills.
> New employee orientation covering a range of topics including company values, culture,
   and standards of business conduct. (Microsoft, CSR, 2018).

















Development in Amazon:
Another giant, who dominate the online retail market is Amazon. This company is much younger than Microsoft, but its outstanding performance already claimed the world biggest online retailer. The company also has a strong development strategy but very hard to identify Maslow’s or Hackman and Oldham’s theories are used. Only two or hardly three out of five Maslow’s psychological pyramid are follows in the workplace. Good side, to start in bottom level staff do not need any academic qualification or experience where Microsoft require qualification and experience. 

Amazon is profit maximise organisation and said in statement, “we expect a certain level of performance from our associates. Productivity targets are set objectively, based on previous performance levels achieved by our workforce” (Jahshan, 2017). The psychological motivation plan also in their agenda as the company pays highest minimum wages “in Britain, £10.50 in London and £9.50 other part of the country” (Smith, 2018), contribute on staff’s financial needs (provide car insurance and extra hours) and full training.

However, the organisation has a very complicated and strict human and performance management which creates criticism of its management. As a dominate organisation, Amazon’s policy of management creates many negative impacts in its staff’s. Stephen Arnold coted what Claire Newell and Daniel Foggo stated is chilling that Warned that the company refuses to allow sick leave, even if the worker has a legitimate doctor’s note. Taking a day off sick, even with a note, results in a penalty point. A worker with six points faces dismissal. (Arlond, 2008). Elias Jahshan wrote in an article some workers fell asleep on their feet after allegedly being forced to work overtime that amounted to 55hours a week (Jahshan, 2017). When a person needs to work out of time schedule its impacts on his social life which could affect his concertation in work. Consumer affairs website reviled, customers left 1,382 dissatisfied review in of last year in Amazon (Consumer Affairs, 2018). The organisation is focusing on productivity to maintain its profit so, the employees are always in under pressure to meet the target. When people work in a very fast productive environment it creates mistakes which brings dissatisfied feedback.

After research and analysis of the organisations behaviour and experts views it is clear the organisation does not satisfy its staff’s psychological. Amazon has a very strong strategy of success in online global retail market for profit maximising. Maslow or Hackman and Oldham’s psychological theories are looks like unknown by the organisation’s human resource management. Hackman and Oldham’s three dimensions out of five are applied to motivate the staffs. Staff engagement or autonomy not in consideration as the job targets are setup for staffs. Training is the most practiced development plan to up to date the employee’s knowledge of tasks in the organisation. Recently workers are threatening by the organisation of planning to introduce robot workforce in the warehouse. Human and robot working together can be even danger because humans has psychological feeling and robot hasn’t. One of the news was very frighten for Amazon’s workers, “A robot hospitalised 24 Amazon workers after it accidentally tore a can of bear repellent spray in a warehouse in New Jersey on Wednesday. As a precaution, some employees have been transported to local hospitals for evaluation and treatment. (Parker, 2018). This news is a disappointment for the employees to be replaced by robot. Robot will do job by preloaded methods, faster than humans and obvious less cost.

Conclusion:

Maslow’s psychological development theory or Hackman and Oldham’s job characteristic model can be used in this modern culture of organisations. Microsoft has a positive approach than Amazon. Microsoft’s most effective plan is communication, support, respect, refreshment, additional pay, promotion, accommodation, work along with staff to help charities. Most exciting is giving discount to purchase company’s share which motivate the staffs psychologically from deep inside. Every light has a dark side and Microsoft not out of it, the company rules by CEO who decide and setup everything. In Microsoft Corporation there are a small space for others opinion and staff engagement. To develop or motivate an individual, training is essential and Amazon is ahead here than Microsoft. Microsoft update its product and service after a certain period so, staff training is not necessary regularly, but Amazon updates its products, line and methods every minute where staff training is everyday process. Training is a process of progress of knowledge within the tasks and no ones knows batter than Amazon. Long term job history and guarantee is a certain, because opinion, respect, engagement, refreshment or additional pay is a dream in here. Only additional payment staff will receive if a parson work overtime on their time schedule which may not suitable. The argument between two theories and two organisation gives a clear massage that to run a productive organisation with reputation manager should have knowledge of some famous useful theories to manage and keep the staff happy for workplace achievement. The human development plan and process can be use in any aspect but how exiting it was, how much change it creates and how effective in productivity is must in focus.       
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Task-3
This task is to modify an effective individual development plan. The development plan is design for a certain period to analyse the effectiveness of an individual. The development plan of an individual is secure investment by organisation to get significant outcomes of its employee.
	Objectives
	Measures
	Priority
	Support & Development
	
	Review dates
	Other comments

	
	
	
	Internal
	External
	
	

	Rules & regulation
	Understanding the organisational culture and behave 
	Medium
	Provided by administration in staff meeting
	Business conduct is given for further learning at home. 
	Last week of every month (every 4 week) of launch new tasks and products the organisations culture department
	Business conduct is available with welcome pack.

	Product knowledge

	Improvements are nasessary about the product and available resources
	High
	Product information and work process has been provided on the time of new task launch.
	Workshop of “learning product” will take place in every 3rd week of the month (setup by supplier) in conference room.
	Every four week. Further improvement & supports are available in company website for members.
(staffcentre>help&support)
	Attend on learning product but recommendation is further improvement needed.

	Communication

	Internal and external relationship of effectiveness
	Medium
	Regularly communicate with task manager and other team members. Give and take opinions to identify the gap, pay more attention to become effective. 
	Searching different source for learning and improvement of communication skill. Report to tasks manager to get support to start the course. 
	Performance feedback will identify the level of communication in every three weeks. Employees with poor communication welcome to take part in skill improvement lecture after the task.
	Find employee’s feedback for communication level. Poor communication of the member arise difficulties within team, improvement and effectiveness are nasessary.

	Time management

	Discipline and commitment
	High
	By providing working time schedule and task target to be more productive.
	Balancing challenges by committed in social life.
	Every three weeks. 
	The commitment and attendance are appreciated by reward of additional pays.

	Training
	Knowledge and skills
	High
	A senior member of staff will provide the training along with an expert.
	The company also offer a short time training course, associate with the training academy.
	Every four weeks, before joining any new task or team, also on the update of existing tasks.
	Ask manager for finance options.

	Job Satisfaction
	Psychological motivation
	High
	The company is committed to add additional pay, break and promotion as a reward for the better performance.
	Vacation in offer to have a happy time outside the organisation.
	After a period (every three weeks) when psychological satisfaction and motivation nasessary.
	Visit supports centre or ask manager for psychological supports.









Rules & regulation
Company rules and culture is important for the new employee’s, its always given on the induction of the job or employee’s behaviour changes. Internal or external learning options are available.

Product knowledge: 
Staff’s Product knowledge is highly rated on development plan because productivity is depending on the knowledge of process. Internal and external improvement options available and will be reviewed every four weeks.

Communication:
It’s a medium rated development process in plan because of some task’s employees don’t need to communicate with others, like other group or team. Having an effective communication always consider for future improvement and promotion. Internal practice is more effective than external, feedback will be reviewed every three weeks.

Time management:
Time management in an organisation very important. Balancing the life, meet the target within discipline always improve the performance. Finishing targeted tasks in time and attendance will be review every three weeks. The recommended action needs to follow.

Training:
Training is high rated part in the development plan it is impotent in an organisation. Training will be carrying by a senior staff or other organisation. review is due every three weeks and full finance option available.

Job satisfaction:
It is high rated process to motivate the staffs to be more productive. Satisfaction will be fulfilled by giving additional payment, promotion and vacation. This process will be reviewed every three weeks. 
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