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[bookmark: _heading=h.gjdgxs]Introduction 
The main aim of the assignment is to understand the international strategies of the company, Philips. Firstly, the report will shed light on the external environment of the company by using a comparative PESTLE analysis of the UK and Netherlands. Plus, it will also provide the industry five forces and a detailed analysis of its market. Then the report will focus on the competitive advantage analysis in the host country, the UK. Finally, the internal environment of the company will be comprehended to assess the opportunities in the new market. 
[bookmark: _heading=h.30j0zll]Company Back ground
Philips is a multinational conglomerate corporation that was established in 1891 and the headquarters of the company is situated in Amsterdam, Netherlands. The company was founded by Gerard Philips, and his father Frederik first started the business to make light bulbs. Gerard’s younger brother Anton helped to expand their family business rapidly (Philips.,n.d.). After that, Anton and Gerard changed the name of the family business and it was named Philips Corporation. In 1920, the company manufactured other products. Now, the business has mainly three divisions that include personal health, connected care, and diagnosis and treatment. It has been found that the company had 20,618 employees found in North America and 19,297 employees found in Western Europe (Koninklijke Philips, 2019). The company’s revenue is increasing every financial year. The net income of the company is 1.6 billion euros and the maximum revenue is generated to sell medical products (Koninklijke Philips, n.d.). Philip’s target is based on demographic segmentation where they mainly target all ages of people and they belong to the middle and high-income group. It is registered in the Netherlands and it distributes its products by using both online and offline marketing channels.
[bookmark: _heading=h.1fob9te]Company’s Objectives and Strategies
The purpose of the business is to improve the health and well-being of people with the help of a significant innovation process. The goal is to expand access to care for all people through the implementation of good leadership strategy, innovation, and collaboration among team members. The core objective of the company is to understand the need of customers and activate the local marketing plan. Then the next objective is to develop a significant plan that helps to increase customer satisfaction levels annually (Philips.,n.d.). The environmental objectives are to develop a climate change mitigation plan and make the transition of developing the circulating economy. The company focuses on improving its carbon-neutral approach for enhancing the sustainable growth of the company. The operational objective is to fulfill the legal requirements and the integrity of developing the company’s financial condition. 
[bookmark: _heading=h.3znysh7]Countries’ Specifications
[bookmark: _heading=h.2et92p0]Home Country
The home country of the company is the Netherlands and this is mentioned below:
Location: Western Europe 
Capital: Amsterdam
Government: Constitutional Monarchy
Currency: Euro
Language: Dutch
[bookmark: _heading=h.tyjcwt]Host country 
The host country is the UK and specifications are mentioned below
Capital: London
Legislation: UK government
Currency: Sterling
Language: English
[bookmark: _heading=h.3dy6vkm]External analysis 
The external analysis is explained with PESTLE, industry five forces and detailed market analysis.
[bookmark: _heading=h.1t3h5sf]A Comparative PESTEL Analysis
Political: The Netherlands is a keen advocate of the European Union, and it works closely with the USA (mentioned in Appendix 1). The government does not interfere with the industry’s marketing system and creates scope to market its products. The country is the least corrupt, and it is politically stable. Due to its close relationship with the USA, the electronic industry gains an advantage to import raw materials at a low cost. The good relationship with the USA and less corruption create opportunities to improve their manufacturing process and this helps to enhance the innovation process of Philips. 
Besides, the trade war between China and US creates hindering impacts on this industry. As a result, due to the trade war, unfair economic policies happen. It makes the tariff rate restrictions and the US does not access high-tech products from China and which makes an indirect impact on the electronics industry (Huang, 2021). China did not want to make a joint venture with the US and the policy differences makes barriers to accessing electronic products from China. Therefore, it makes barriers to enhancing their distribution and marketing system. Therefore, the trade war becomes a threat to Philips.
Private electronic companies pay corporate income tax based on their profits and they pay 5% of their profits. Besides, the tax rate is increased up to 15% in 2021 and it makes a threat to the company to achieve its substantial growth (Corporate Income tax, n.d).
On the other hand, it has been found that the political environment is stable in the UK, and that creates the opportunity for the company to expand its market.
Besides, the UK already leave the EU union and for this reason, the company is not able to access raw materials from Europe due to Brexit. Due to this, the company faces challenges in expanding in the market.
Economic: The GDP of the country is high and in 2021, the GDP of the country is 1.01 trillion and this increasing GDP helps to improve the economic condition of the county (GDP (current US$) - Netherlands n.d.). As a result, it helps to increase the purchase patterns of customers. Therefore, the increasing GDP creates opportunities for Philips.
The inflation rate of the country is increasing up to 3.3% in 2021 and in 2023, the inflation rate is already increased by 7.33% in 2023 (Inflation rates in the Netherlands, n.d.). This creates hindering impact on customer purchase patterns. As a result, the inflation rate makes a threat to Philips.
However, in the UK, the GDP rate is increasing and the current GDP of the country is 3.13 trillion and this growing economic growth creates the opportunity for the company to expand its market (GDP United Kingdom, n.d).  
For the time being, the inflation rate of the Uk is decreased and in 2022, it was 10.5 and in 2023, it is 10.1. This inflation rate increases the purchase patterns of customers and that creates an opportunity for the company (Trading Economics, 2022).
Social: The beauty and personal care markets have grown up to 10.9% annually within next four years in the Netherlands (Food & Personal Care market in the Netherlands, n.d.). The young people of the Netherlands like to purchase personal care products and they follow trends to use women’s grooming, men’s grooming products, hair care, and other personal care products (mentioned in Appendix 1). The preferences of customers are changing in the country. this high preference and trend for personal care products make an opportunity for Philips to invent new products and gain a competitive advantage. 
‌On the other hand, social equality is quite high for society and this can increase the risk for the country to set the target market. As a result, social inequality makes a threat to the company.
Besides, in the UK, young people like to purchase personal care products and that creates an opportunity to develop a customer base. 
However, the increasing unemployment rate in the UK makes it challenging for the company to enhance its customer base. The unemployment rate increased by 0.1% and this makes it challenging to expand its market (Unemployment - Office for National Statistics, n.d.).
Technological: The government of the Netherlands supports companies to use artificial intelligence, and machine learning processes. They encourage youth to learn this process. The government is responsible to develop a public-private relationship and this helps to invest in AI. by using AI, large companies like Philips introduces new AI applications in healthcare systems (Artificial Intelligence, Big Data and Fundamental Rights Country Research Netherlands, 2020). As result, the technical advancement creates an opportunity for Philips to introduce innovative products, and by developing a marketing strategy, they lure a large customer base. 
Apart from this, the youth are quite active and they are open to adopting AI and other innovations. They are also focusing on adopting different social media platforms. This open mentality of young people creates the opportunity to improve a large customer base.
In the UK, the government supports the technical advancement of companies. It creates an opportunity for the company to enhance business performance.
On the other hand, people like to use social media platforms, and using this thing, the company can use marketing strategies for increasing brand awareness (Cheung et al., 2019). 
Legal: Due to the freedom right of Dutch people, they are open to using any personal products in terms to enhance their beauty and life. The freedom rights of the country make opportunities for the company. Besides, the Dutch association introduced an ethical code for saving personal data. In this way, companies can avoid any legal issues (Artificial Intelligence, Big Data, and Fundamental Rights Country Research Netherlands, 2020). Therefore, this act creates an opportunity for Philips.
The inclusion act helps the employee to protect against discrimination. It helps to develop an improved organizational culture which helps to increase productivity. 
Environmental: Climate change creates a negetive impact on this country and it increases the frequency of droughts and heatwaves. Due to the increasing rate of global warming, electronic industries face the challenge to develop a sustainable approach in order to protect the environment. The companies must be concerned to develop their sustainable approach (Zaken and van, n.d). Therefore, sudden climate change makes a threat to the company.
On the other hand, in the UK, companies must follow the environment protection act which helps to encourage the company to implement sustainability. It helps to improve business performance in the host country.
[bookmark: _heading=h.4d34og8]Industry’s five forces 
The industry attractiveness is identified with Porter’s Five forces. 
	Forces 
	Impact 

	Bargaining power of buyers
	High 

	Bargaining power of suppliers
	High 

	The threat of new entrants 
	High 

	Threat of substitution
	High 

	Competitive rivalry
	High 


Table 1: Porter’s five forces 
(Source: created by author)
Bargaining power of buyers: The bargaining power of buyers is high as this industry is highly competitive. There are different brands in the market that can offer competitive prices to customers with adding more value to products. Customers are looking for high features with low prices and they can easily switch to other brands. The customers of this industry are very aware and they always search best products online. They choose brands that offer low prices. Therefore, the price sensitivity of this industry is responsible to increase the bargaining power.
Bargaining power of suppliers: The bargaining power of suppliers is high. The suppliers supply the raw materials but due to the impact of a trade war, this industry faced challenges to introduce innovation because of the massive chip shortage happened (Huang, 2021). The shortage of chips makes this industry more dependent on suppliers. Therefore, the companies do not get the scope to negotiate with suppliers and the power is high for suppliers.
The threat of new entrants: The threat of new entrants is high. This industry is closely related to tech and this industry creates opportunities for many new players to explore their business. People have utilized innovation skills and implemented new ideas for their businesses. However, this industry requires high capital and in today’s world of business, the government supports new start-ups in this industry and which makes it easy for them to promote their business. In this way, the new entrant enters this industry and the power is high.
The threat of substitution: The threat of substitution is high for this industry. There are many companies that can offer intelligent gadgets to customers. People prefer to follow this industry and the changing attitude of customers prefers to adopt the latest technology. They are willing to add more value to their products and choose substitute products for gaining a better experience.
Competitive rivalry: The competitive rivalry is high as there are many companies that exist in this industry. These companies are competing with each other. For instance, the tough competitors of this company are Seimens, Samsung, LG, GE health care, and many more. According to the product quality score, it has been found that the score of Siemens is 4.1, Samsung is 3.8, GE health care is 3.8 and Philips is 3.7. In 2022, the sales of Philips is 17.8 billion euros (2022 annual results, 2019). Its revenue of Samsung is 233 billion (Revenue of Samsung, 2022). Therefore, the score is nearly equal and these companies involve in high competition (‌Philips Competitors, 2019). The evidence shows that the competitors share similar revenue with each other and this clearly understand that, the competitive rivalry is high.
[bookmark: _heading=h.2s8eyo1]Market analysis 
The market analysis of the company is understood with perceptual mapping.

 High quality
High price
Low quality
Low price

Figure 1: Perceptual mapping
(Source: created by author)
‌
As per the figure of perceptual mapping, it has been found that Philips and Samsung are the tough competitors. As per the pricing strategy, it has been found that Philips uses a competitive pricing strategy. According to this strategy, Philips follows a price range that nearby the range of its competitors. It helps them to gain a competitive advantage in the global market. Besides, Samsung uses a price skimming strategy where they focus on the demand of customers. The company sets its price to the demand of customers. This pricing strategy helps to attract the revenue of the company (Pride and Ferrell, 2019). In order to analyze this competition, it can also show that Philips offers high-quality products at a low price and this is more appealing to customers. Besides, Samsung offers high-quality products at high prices. Besides, the net promoter score of these two companies shows that the score of Samsung is 22 and  Philips is 20. The evidence shows that the competitors share similar similar scores. In this aspect, it can be said that Philips increases the accessibility to customers and that helps to gain a competitive advantage. 
Key success factors of Philips 
The key success factors of the company are mentioned below: 
Strategic partnership: As per the annual report of the company, the company entered new customer partnerships and this helps to gain a competitive advantage. It has been found that Philips has signed partnerships with Vithas in Germany. It helps to encourage implementation innovation. In France, the company has signed a partnership with Rennes University for 5 years. This partnership allows the to use the latest technology of Philips and this strategic partnership helps the company to market its products. Sustainability helps to increase the substantial growth of revenue and the global revenue generated around 17.83 billion euros in 2022 and 2021, the revenue was 17.16 billion euros (Koninklijke Philips, n.d)
Operations: The operations of the company are to develop innovative operations. The company manages operational workflow through integrated technology. In order to improve its operational management, the company controls its R&D from Europe, America, and Asia. The company also relocate its manufacturing activities to Zhuhai (China), India, Pittsburg, and other countries. The graph shows in 2022, the income from operations of the company is  1529 million Euros (Philips Annual Report 2022, 2023). It helps to drive the productivity of the company and that helps to gain a competitive advantage. 

[image: ]
Figure 2: Income from operations of Philips 
(Source: Philips Annual Report 2022, 2023)
Supply chain management and sustainability: The company uses a sustainability strategy where they give priority to suppliers. The company encourages suppliers to participate in sustainability performance programs and this program helps to improve the lives of 43,000 workers in the supply chain. The company has launched new ways to engage suppliers. This program helps to improve sustainable performance and reduce the environmental footprint. In this way, the company fights sudden climate change and that helps to support potential growth (Philips Annual Report 2022, 2023).

Market size 
The market capitalization of the company helps to understand the market value of the company and it has been found that the market capitalization of the company is $14.78B in 2023 (Koninklijke Philips Market Cap 2010-2022, n.d.). 
[image: ]
Figure 4: Market size of Philips 
(Source: Koninklijke Philips Market Cap 2010-2022, n.d.). 
[bookmark: _heading=h.17dp8vu]Host country analysis 
[bookmark: _heading=h.3rdcrjn]Country’s National Diamond
Philips gets a substantial competitive advantage in the market of the UK and this diamond model helps to explain the factors that help the company to get a competitive advantage. Porter’s diamond model explains the four factors which include factor conditions, demand conditions, related and supporting industries, and firm strategy, structure, and rivalry.
Factor conditions: The factor conditions help the company to get a competitive advantage and the availability of labor, capital, and infrastructure in the host country supports the company to develop an innovation process. They utilize local suppliers and partner with suppliers to reduce their environmental footprints. It has been found that, in 2020, the Philips site transformed 100% renewable electric resources and they purchase renewable electricity from the local market of the UK (Philips., n.d.). Besides, the company also can use oil, natural gas, and forest resources and that helps to gain a competitive advantage. The company uses human resources and the skilled workforce of the country. For instance, the company adopts an inclusive recruitment strategy where they offer employees in different designations of the company. For instance, the company recruits Quality engineers, Customer complaint Engineers, and many other positions. These skilled employees help to increase productivity. 
Demand conditions: The demand conditions refer to the marketing demand for products and services of the company. The demand helps to identify customer needs and priorities. The presence of demand conditions in the local market of the UK pushes the company to grow. For example, in the UK, people live in a nuclear family and maximum homes, and women are working. It has been found that, in 2021, approximately 54.3%of  of mothers are working and they do not have ample time to give their children even their newborn child (Families and the labor market, UK,n.d.). Considering these needs, the company designed a new type of product for new mothers which is the IPL Lumia device and this device helps new mothers to store their breast milk. However, they find that, if this product is required for a short time for new mothers then Philips can offer them to rent products for a shorter period. In this way, they meet the need of customers (Philips.n.d.).
Related and supporting industries: For a company, the innovation of suppliers is very important for a company because it helps to develop higher-quality products for customers. In this aspect, the company can develop a relationship with a cluster of technological companies. It helps to support the company to increase accessibility to customers. In the case of expanding in the UK, the company can achieve success with the gaining support of other industries. In the UK, Philips collaborates with the UK government and they both participate in the healthcare innovation project. The project will create a high range of data and the deep learning algorithms automatically detect the disease (UK Government and Philips consortium co-invest in digital pathology., n.d.).
 Firm strategy, structure, and rivalry: It focuses on the working management conditions in the new country. The working culture varies Netherlands from the UK and it focuses on inclusion and diversity management in the UK which helps to create a better working culture for employees. This could provide both advantages and disadvantages while setting up a new culture in the UK. The leader focuses to train employees and the training helps to improve the skills of employees. In the case of entering the host country, rivalry plays a major role and in the UK, there are a number of competitors that includes GE Healthcare, Siemens, North America, Samsung, and many more (Philips., n.d.). These competitors are one of the tough competitors of Philips and they offer innovative products to customers. For instance, using the latest technology, Samsung offers personal care, home care, and other innovative products that help to change their life. These rivalries encourage the company to create innovations for customers and it helps to push them to improve the quality of products and reduce the overall pricing to customers. 
[bookmark: _heading=h.26in1rg]Country’s business risk 
In terms of business risk, the company faces challenges to investing more and the increasing rate of investment makes it challenging for the company to enhance financial measures. However, greenfield investments make a risk of gaining a high entry cost to the market. Besides, foreign direct investment also creates a challenge for the company to enter the host market. However, it has been found that the Netherlands has a good relationship with the USA and the UK and this helps Philips to take advantage of foreign direct investment policies. On another hand, the company face issues coping with the mind of customers, and an increasing unemployment rate hinders the purchase patterns that make the risk of business. 
[bookmark: _heading=h.lnxbz9]Internal analysis 
[bookmark: _heading=h.35nkun2]Global value chain 
· Global production
The company adopts innovation for introducing new products and that helps to meet the expectations of customers. The employees focus on production and engage 35 manufacturing sites and the total assets of the company are 27.0 billion (Koninklijke Philips, 2019). The capital expenditure of the company is 518 million. For instance, the company introduces green innovation and this innovation is part of research and development. It helps to introduce new generations of green products that help to meet customer expectations. According to the annual report of the company, the company focuses on sustainable innovation which is part of research and development. In 2019, the company invested 235 million euros in green innovations and the company connected health IT solutions and well-designed e-health solutions and personal care segment helps to enhance the business performance (Koninklijke Philips, 2019). 
· Global marketing of the company 
Philips uses global marketing channels for increasing brand awareness. The company uses a promotional strategy whereas the company uses an omnichannel marketing strategy. The company uses radio, television, and banners for introducing products. In terms of using a unique marketing strategy, the company uses several social media platforms that include Instagram, Facebook, and many others platforms (Philips.n.d.). On this platform, the company uses social media campaigns where they use specific themes of products. These campaigns help the company to be aware of product usage among customers. The company uses celebrities to promote its products. Besides, they have launched an integrated marketing campaign for developing a customer base. The company uses Jelly, which is a much-hyped question-and-answer tool where customers ask frequent questions. It helps to improve customer experiences and it helps to increase the success rate of the company.
· Global HRM of the company
The HRM of the company helps to redesign the organizational culture and they focus on implementing more flexibility toward employees. The HRM helps to integrate team building activities and the HRM creates equal opportunity for each employee and diverse recruiting policies help to attract talents of employees (Philips. n.d.). Talented employees are responsible to improve productivity and support the development of organizational culture. It helps to ensure clarity and transformational culture helps to develop the larger workforce.
[bookmark: _heading=h.1ksv4uv]SWOT analysis 
	Strength 
	Weakness

	· Loyal customers.
· Brand equity
· A large number of product operations
· Skills of employees.
· An incredible marketing strategy (Philips. n.d.).
	· Ineffective pricing strategy
· Weak usage of technology harms the brand’s reputation.

	Opportunity 
	Threat

	· Increasing demand that helps to attract customers
· The company can expand in the new market. 
	· High competitive pressure
· Product features can be copied.


Table 2: SWOT framework 
(Source: created by author)
[bookmark: _heading=h.44sinio]International strategies 
There are different international strategies a company can use. For instance, the company can use an international strategy, multi-domestic strategy, global strategy, and transitional strategy. 
International strategy: In the case of international strategy, a company can not able to change its cost or production rate while selling products in the international market. In applying this strategy, companies do not change the perceptions of customers as per their perceptions of products (Xu et al., 2021). Companies try to make a differentiation among customers regarding the usage of products. Companies do not need to lower their prices and motivate customers to adopt the pricing of the company. 
Multi-domestic strategy:  This strategy does not focus on the cost or efficiency of the company and by using this strategy, companies customize the products as per the requirement of regions and countries. In this way, this strategy helps to give preferences to local customers and that helps to create an opportunity to improve product strategy.
Global strategy: A firm uses a global strategy to improve local requirements and by using thus strategy, a company can offer lower prices with high-quality products. This helps to improve customer attraction and it helps the company to improve local preferences and which helps to enhance business performance (Bratton et al., 2021). 
Transitional strategy: This strategy helps the company to make a strategy between multi-domestic and global strategy. It helps to make the balance between the cost and efficiency of products.
Philips uses a transitional strategy to improve its business activities and it helps to enhance the global integration process which helps to improve its operational activities in the UK. besides, the company gets the opportunity to make a balance between the cost and quality of products among customers. By using this strategy, the company gets the local personal care preferences of customers. Besides, Philips is already using this strategy for increasing accessibility to customers. For instance, the company uses adopts rent options to customers where they rent products from the company for a specific period. Over the past 10 years, the company has undergone its transformation to reshape the portfolio of products and also develop customer- a centric approach that helps to attract a larger customer base (Philips. n.d.). The affordable price range and high-quality product usage help to acquire a customer base and that helps to gain a competitive advantage. 
[bookmark: _heading=h.2jxsxqh]Entry modes 
There are different entry strategies a company can use and it helps to give the roadmap to the company for entering the international market. 
Exporting: Exporting helps a company to sell products to other countries. It helps to find new attractive elements for exporting items. It helps to extend the global scale of the market, develop a risk mitigation strategy and increase competitiveness for acquiring market share (Edeh et al., 2020). On the other hand, exporting makes it challenging to manage supply chain disruptions and make cultural hurdles in the new market.
Joint ventures: The joint venture helps the company to enter the international market by using partnerships with any new companies in the international market. It helps to increase the revenue of the company (Nippa and Reuer, 2019). It helps to manage risk in the new market because the partner already knows the international market and this knowledge helps the company to mitigate risk in the host market. It helps to access the new market and create opportunities to use the greater resources that help to gain a competitive advantage.
Greenfield investment: It is one of the complex entry strategies that help a company to enter a new market. With the help of this investment, the company manufactures products in the new market and establishes R&D in the manufacturing unit (Raza et al., 2021). As a result, it helps the company to comply with government regulations within the new market. It helps the company to hire employees in the new market and that helps to gain a competitive advantage. 
Among all these entry strategies, the greenfield investment is suitable for Philips. 
The entry strategy helps to enter the market in the UK and the UK, the company uses greenfield investment to enter the market. With the help of this strategy, the company enter the market and now they transformed itself into a registered private limited company. Philps manufactures its products in the UK and is recognized as a wholesaler distributor of radio, television, goods, and electronic devices. With the help of this strategy, the company establishes a value system in its manufacturing units. 
The greenfield investment helps to company control its brand image and staffing system in the UK (Stewart and Brown, 2019). For instance, the company creates a large number of jobs for employees and this inclusive job opportunity creates scope to introduce new talents within the company. This helps to develop high team management that sustains the brand. Besides, it helps to improve their marketing system. The overall marketing and research are also helpful to add value for the company. The company gives priority to the need and wants of customers and they are now providing a subscription model to customers. They offer this model as it helps to increase flexibility, accessibility, and convenience for customers.
[bookmark: _heading=h.z337ya]Corporate social responsibility 
The company performs several sustainability activities which help to acquire a competitive advantage. The CSR activities of the company are the best way to understand with triple bottom-line theory. 
People: The company uses inclusion and diversity for offering equal rights to every people. An inclusive culture helps to offer fair treatment to customers, suppliers, and employees and that helps to improve the productivity of the company. They allow 120 nationalists to bring a rich diversity of capabilities. The company set a senior leadership program that helps to add 25% inclusions within the workplace(Philips., n.d.). It helps to increase transparency among employees and the leadership program helps to attract a large number of employees where the company gives mainly priority to the talents of employees. 
Planet: This responsibility helps the company to reduce the negative impact of global warming. The company manages a large supply chain where they reduce the usage of environmental footprints. The company supports the set up of a recycling program that helps to recycle the cost of recycling. Philips is a member of the solving e-waste problem initiative in the UN and they have started to practice circular economy. In this way, it helps to develop circular products. The company commits the sourcing over 75% of the total energy and reducing carbon emissions (Philips., n.d.). 
Profits: The company performs several philanthropic activities for society. For instance, Philips Foundation has registered for performing charity for society. It helps to support the global sustainability goal 3 and they contribute 6.7 million euros for performing this. It helps to improve methodology that creates societal impact. The foundation has completed 160 projects that help to reach over 15 million people (Philips.,n.d.). The company encourages employees to participate in volunteer programs and that helps to improve sustainable activities. In terms of profitability, the company adopts advance technology for improving its product strategy and trains employees to adopt skills that help to increase profitability.
[bookmark: _heading=h.3j2qqm3]Conclusion 
The assignment helps to understand the international business strategies of the chosen organization, Philips. It has been found that the company utilizes the political stability of the Netherlands and manages its production. In terms of the force of the company, this industry is very attractive and it creates an opportunity to implement innovation. Besides, the company utilizes diverse policies for attracting a larger number of employees that improve production. The company uses a transitional international strategy to expand its market. Besides, the company uses a sustainable strategy to gain a competitive advantage. 
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	Factors in Netherland
	Opportunity (O)/ Threat (T)
	Factor in the UK 
	Opportunity (O)/ Threat (T)

	Political 
	· Netherlands is politically stable. 
· Trade war between China and US. 
· The impact of standard corporate income tax in Netherland. 
	O
	Stable political environment 

	O

	
	
	T
	Brexit create impact 
	T

	
	
	T
	Administrative system helps to implement taxation system
	O

	Economic 
	· The GDP rate in Netherland is increased. 
· Impact of inflation rate.
	O
	Impact of GDP and diverse economy
	O

	
	
	T
	Impact of inflation rate 
	O 

	Social 
	· Young people like personal care products in Netherlands. 
· Customer’s expectations change frequently and follow the current trends of electronic and personal care products.
· Social inequality creates an  impact. 
	O
	People like personal care products 
	O

	
	
	O
	Impact of Unemployment rate 
	T

	
	
	T
	
	

	Technological 
	· Government supports the technical advancement. 
· People are easily use innovative technology like artificial intelligence, robotics and other advance technology.
	O
	Government supports advance technology
	O

	
	
	O
	People are accustomed to use social media platforms 
	O

	Legal 
	· The Dutch Equality Rights supports the personal freedom of people. 

	O
	Inclusion and Diversity Act
	O

	Environmental 
	· The country faces environmental challenges like natural disasters and climate change.
	T
	Company abide by Environmental Protection  Act
	O


Table : PESTLE analysis
(Source: created by author)
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