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[bookmark: _Toc99369231]Introduction
The following assignment is a reflective report based on the activities done in the task for getting aware and getting knowledge regarding academic discover and indicate the most effective way to motivate employees in an organization. Therefore, it conducts several experiences and data resourcing for gaining knowledge regarding employee motivation and that's regarding challenges. This second part of the task will explore a reflective experience that has gained during task one and its regarding activities and those reflective segments will be preceded through Gibbs Reflective Model and make the discussion more critical and innovative. Moreover, Personal Development Plan (PDP) will be included here based on the peers’ reviews and opinions as per working activities and skills.      
[bookmark: _Toc99369232]Writing academic report
[bookmark: _Toc99369233]Description
I did an academic report on motivating staff in the workplace. The report was based on payroll, recognition, awards, additional holiday or leaves, and a good environment of workplace. For my report, I shuffled on the internet for various methods of motivating staff in a workplace. I also went through various books and journals on the topic of motivating staff in the workplace. I got a piece of knowledge about incentives in payroll to promote encouragement for work in staff’s minds. Recognition and awards also help to motivate an employee to be resourceful for work in organizations and they can be engaged to contribute more to work (Asaari et al.2019). I have gained knowledge on additional holidays are very important to refresh employee’ minds and to get new ideas about their work area. From my observation, salary of staff is a good method to work on motivating staff in the workplace. I felt that skills of staff also observe and evaluate their work to motivate them for better work in the future.
[bookmark: _Toc99369234]Feelings
Doing an academic report on motivating staff in the workplace, I felt that the quality of work depends on the mindset of staff in work area. While I started to make this report, I felt nervous and afraid because I had no idea of making this type of work. However, after searching for different information about the topic of report, it was clear to me and I tried to do this efficiently. A good environment in the workplace also affected the health of staff (Brhane et al.2018). I have developed some skills such as research skills, problem-solving skills and writing skills to make this report.  It is gained by me that payroll also affected staff to show their better work in completing their work. My thoughts about recognition and awards are that one’s performance in a work has a good impact on their work’s recognition and awards.  
[bookmark: _Toc99369235]Evaluation
After completing an academic report, I got a clear view of motivating staff in the workplace. The method of motivating staff in a workplace such as a payroll, recognition, additional holiday or leaves, and a good environment in the workplace is more effective to `improve the quality of work that they got in their working place. Some problems occur during completing an academic report on motivating staff in the workplace, such as the methods of motivating staff are not clearly explained and motives are not justified. My contribution to this report reflects positively on an effective way to motivate staff in the workplace. Having a good environment in the workplace is necessary for the growth of staff’s development at work (Alonjang et al. 2019). I felt that contribution of each person in work is also a mirror of the success in workplace [refer appendix 1]. 
[bookmark: _Toc99369236]Analysis
Completing an academic report on motivating staff in the workplace, is helping me to have a vast knowledge about the topic given. My writing skill and research skills also developed because of doing this report.  I learned various traditional and modern methods of motivating staff in working place from the internet, books, and journals. Adapting the crisis moments as staff who is motivated by traditional and modern methods, can easily overcome any hurdle in their way of completing given work in my thought. I did the report based on tradition and modern methods of motivating staff in working place which I got from the internet, books, and journals.   I think for better improvement of a report on motivating staff in working place also can be done by interviewing staff in working place.

[bookmark: _Toc99369237]Conclusion
I learned various types of methods of motivating staff in the workplace in order to improve the working environment.  I got a piece of knowledge about staff’s work to develop through motivating staff in the workplace. Research skills and writing skills can be developed by doing some report or work (Gyuris et al. 2018). My research skill develops the quality of reports on motivating staff in a workplace. This report can be made more effectively by interviewing employees and managers of different organizations about their motivational strategies. This method of interviewing can increase the quality of report.
[bookmark: _Toc99369238]Action Plan
As per all descriptions and discussion regarding task 1 related to the employee motivation in organizations various types of factors has been evaluated in this reflective segment. In the case of this reflection, the lack of interviews and real experiences has been indicated here. Hence, I can say regarding these factors that if this task could be done with primary research way then all interviews with the staffs could explore the factors of motivation and their impacts on their regular activities. Hence, the cartoon plan can be changed or updated as per requirements.  
[bookmark: _Toc99369239]Experiencing of working as a group for 8 weeks
This segment will describe each factor as per the activities of week 8 and the reflection will proceed with the Gibbs Reflection Model its foremost component is to describe a real experience and accurate opinion as per the working activities. This reflective report will be developed including the peers’ opinions as per my activities and skills regarding teamwork. 
[bookmark: _Toc99369240]Description
This is the first stage regarding the reflection of the entire work in task 1 that can make things accurately clear and transparent regarding my experiences and components of the activity. The week 8 activities have been developed based on various professional skills and people speaking activities and including implementation of team works with professionalism and teamwork. This talk will mention how those factors can be applicable and appreciable through the employability of career development (Greetham and Ippolito, 2018). In the case of this task, I have gained knowledge regarding my professional advertisement skills through making advertisements for this task and making connections with people for collecting data. Moreover, the skills of public speaking have increased much by talking to different people regarding different factors.
[bookmark: _Toc99369241]Feelings
This factor is regarding my feelings during the tasks and their related activities. In case of feeling after any task or any project, it can make people able to understand their drawback or their skills accurately. In the case of this task, I have felt that I was much unaware of professional advertisements that I have learnt and known from this task. Moreover, I have felt that they have accurate potential regarding teamwork. It makes me able to collaborate and cooperate accurately with my peers and makes it easy to complete the assigned tasks (Bhagra and Sharma, 2018).  
[bookmark: _Toc99369242]Evaluation
As per my feelings and descriptions regarding the previous task, several factors can be evaluated as my enhancing professionalism, improved people speaking and professionalism skills during that work. In contrast, the lack of professional advertisement will be also evaluated through this task. In the case of this discussion, it can be said that the lack of professionalism can be a bit problematic during teamwork (Husam and Abraham, 2019). As teamwork allows all team members to implement and opine their personal review regarding my skills and development, therefore, each one should apply have applied a number of reviews as per my weakness and strengths regarding the tasks and regarding activities.
[bookmark: _Toc99369243]Analysis
According to the accurate descriptions and evaluation regarding the reflection of week 8 activities, several factors can be analyzed as per my activities and strengths regarding that teamwork. As mentioned in the previous section I have developed skills regarding people speaking or communication. Accurate communication skills can help me in further days for developing working agenda regarding business strategies and leadership or general activities in work (Lucaset al. 2021). In contrast, the deficiencies in professionalism can create issues regarding business benchmarks and teamwork also by getting distracted from main focus. Hence, the strengths and weaknesses are analysed through this reflective discussion.
[bookmark: _Toc99369244]Conclusion
According to all descriptions and evaluated factors, it can be concluded that there are several factors regarding this teamwork that makes me more confident about my skills or make me realize my drawbacks and shortcomings regarding my work. In that case, it can be concluded that this reflective section has a huge impact on improving own skills and discovering own strengths and weaknesses through regular teamwork or single activities (Suartai et al. 2018). In the case of this work I can conclude that the teamwork can be more efficient and more developed, it could provide a bit more professional skills and could have more knowledge regarding advertisements skills in this task.
[bookmark: _Toc99369245]Action Plan
According to all descriptions, evaluations and analysis based on the activities of week 8, several factors have been explored regarding my activities and working strategies regarding my works. Thus, a lack of professional skills and deficiency in other skills must be overcome for meeting the accurate target of work and making the entire team develop. These things can be developed through a PDP strategy regarding those jobs (Supriyadi and Julia, 2019). While the PDP can also make my string points stronger through regular practicing and continuous development of those skills.  
[bookmark: _Toc99369246]Personal Development Plan (PDP)

	
Focus Area for development 
	Action plan

	
	Required activities 
	Success Criteria 
	Target
Review 
	Completion time 


	Professionalism Skills
	By reading various journals and attending different various professional seminars to adapt those skills and make realize own shortcomings.
	Become aware of all professional agendas regarding these skills. Besides that, it is necessary to overcome issues regarding professional factors and their required activities.  
	The reviews will be got from peers and supervisors or the managers of the teamwork.
	3 months

	Collaboration Skills
	By following other peers and by following various videos and journals regarding collaboration skills.
	Becoming efficiently and accurately collaborated with others.
	By own team members.
	1-month

	Team Management Skills
	Taking online classes and reading books regarding this factor.
	To create accurate capacity for managing issues in team
	By team supervisor
	2 months

	Communication Skills
	By taking online classes.
	To communicate accurately with team members
	By peers
	1-month

	Advertising Skills
	By reading E-books
	Making appropriate advertising for own work.
	Personal review from team members
	1-month


Table 1: PDP
(Source: Self-created)
[bookmark: _Toc99369247]Conclusion
As per all the above discussion, it can be said that the entire reflection has provided accurate explorative factors regarding the task 1 and week 8 activities. While the reflection also explained how the factors impact minor or major based on the activities in the tasks. Hence, it can be said that this reflection has provided an accurate presentation about my ability and my experiences regarding teamwork.
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