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Developing a Strategic Change Plan for Jaguar Land Rover in Response to Digital Disruption and Market Uncertainty



Executive Summary

This report examines the strategic demands Jaguar Land Rover (JLR) faces within fast growing international automotive industry and proposes a comprehensive management change plan to boost company’s competitiveness and sustainability in the long-term. The automotive industry has endured significant disruption in the recent years due to advances in digitalization, automation, electrification, artificial intelligence, environmental regulations, growing competition, and changing consumer needs. The traditional vehicle manufacturers are under big pressure (that these developments have placed) to transform their business models, operations, and organizational capabilities.
The report analyses JLR’S internal and external business environment using established strategic management frameworks to identify the key factors affecting organizational performance. The report also evaluates the effectiveness of recognized change management models to assess how strategic change has been implemented within the organization.
Additionally, the report investigates the critical role of transformational leadership in the process of organizational change and examines how organizational culture impacts innovation, employee engagement, and new technologies’ successful adoption. This report identifies effective leadership as a fundamental element in overcoming resistance to change and fostering a culture that supports continuous improvement and digital transformation.
According to the analysis, this study offers an AI-driven digital transformation and intelligent manufacturing strategy designed to fortify operational efficiency, improve customer experience, speed up innovation processes, and support JLR’s transition towards sustainability. The proposed change management plan includes clearly defined strategic objectives, a financial investment structure, a stakeholder communication strategy, and key performance indicators to monito implementation and evaluate success.
To conclude, this report embraces strategic change via effective leadership, forward-thinking change management, and technological innovation will permit JLR to respond successfully to changing market conditions, enhance organizational performance, and ensure sustainable advantage and competitive position withing the global automotive industry.











1. Introduction

The global automotive industry is experiencing one of the most significant periods of transformation in its history. The market and its competition have been fundamentally reshaped by fast technological advancements, artificial intelligence, automation, increasing digitalization, environmental sustainability initiatives, and constantly changing customer preferences. Simultaneously, companies are pressured by external factors like economic uncertainty, strict environmental regulations, supply chain disruptions, and most importantly the transition from internal combustion engine (ICE) vehicles to electric vehicles (EVs). Therefore, to remain competitive and achieve long-term sustainable growth, automobile manufacturers must continually adapt their strategies and business models (Johnson, Scholes, Whittington, 2020).
Jaguar Land Rover (JLR) is one of the United Kingdom’s leading luxury automotive manufacturers, producing premium vehicles under the Jaguar, Range Rover, Defender and Discovery brands. It was established by merging two companies Jaguar Cars and Land Rover in 2008. Jaguar Land Rover operates as a subsidiary of Tata Motors and has a global presence across Europe, Asia, North America, and Middle East (JLR, 2025). Jaguar Land Rover is known for its engineering excellence, luxury vehicle design and commitment to innovation. Nevertheless, JRL has experienced, like many traditional vehicle manufacturers, significant difficulties, including growing competition form electric car companies, decreasing sales in some markets, shifting customer preferences, and the need to invest huge amount of money into digital technologies and sustainable mobility solutions (JLR, 2025).
JLR’s response to these challenges is to introduce the “Reimagine” strategy, which focuses on becoming digitally enabled, sustainable, and modern luxury automotive business. This strategy focuses on electrification, connected vehicle technologies, advanced manufacturing, artificial intelligence, and achieving net-zero carbon emission across its supply chain, products, and operations (JLR, 2024). In order to successfully implement this strategy, JLR has to provide efficient leadership, organizational change management, and work culture that encourages improvement and innovation (Kotter, 1996). In FY2023/24, JLR announced plans to invest 15 billion pounds over five years to support the development of electric, autonomous, AI and digital technologies (JLR, 2024). The company’s strategy also includes a long-term ambition to achieve carbon net zero across its operations, products and value chain by 2039. The scale of this transformation makes JLR an excellent case study for examining strategic change management. The company must simultaneously respond to technological disruption, regulatory requirements, economic uncertainty, changing consumer behavior and competitive pressure.
This report critically analyses both external and internal elements influencing Jaguar Land Rover’s strategic performance and assess the impact of emerging technologies and digital disruption on the company. To evaluate how strategic change has been managed, this report will examine recognized change management models, leadership approaches and organizational culture. At last, the report proposes a comprehensive change management plan that supports JLR’s transformation and strengthen its competitive position on the global market, including strategic objectives, communication strategies, financial considerations, and performance evaluation measures



2.  Recent History and Need for Strategic Change

2.1. Historical Development

Jaguar’s competitive advantage has traditionally been based on British heritage, exemptional design, performance and luxury. Historically, the company competed within premium market with brands such as Mercedes-Benz, Audi, BMW, or Lexus.
Jaguar was going through some strategic difficulties, as its product range became relatively narrow in comparison to major German competitors. The brand struggled with profitability as a result of insufficient sales volume. At the same time, the industry was moving forward with electrification, autonomous driving, connected vehicles and software-defined cars.
In 2008 Tata Motors acquired JLR company, which was a major turning point. JLR expanded its portfolio and developed new models thanks to stability and capital provided by Tata Motors. Nevertheless, they still had to face issues with cost, quality, supply chains, technology, and changing market circumstances.
One of the biggest challenges was COVID Pandemic of 2020, which disrupted manufacturing, supply chains and consumer demand. Semiconductor shortages thereafter created additional production constraints. More recently, geopolitical tensions, inflation, trade restrictions and changing EV demand have created further uncertainty. 
Yet, JLR has achieved a financial improvement. In FY2023/24, revenues reached 29 billion pounds, corresponding to a 27.1% increase compared to previous year and it also improved EBIT margin to 8.5% (JLR, 2024). In FY2024/25, revenues stayed close to 29 billion pounds and JLR announced its highest full-year profit in a decade, with profit before tax of 2.5 billion pounds (JLR, 2025). 
In FY2025/26, revenues dropped down to 22.9 billion pounds (20.9% reduction), which demonstrates the continuing vulnerability of the automotive sector. The organisation identified the impact of a cyber incident and additional US tariffs as major contributors. JLR had to shut down systems following the cyber incident, with the production being stopped for few months before returning to normal (JLR, 2026).
JLR must focus on strengthening organisational resilience, cybersecurity, digital infrastructure, supply-chain management and crisis response. They cannot focus exclusively on vehicle technology.

3. External and Internal Environmental Analysis

3.1. Political and legislative factors


The transition to zero-emission cars is accelerated by government policies. The UK government has founded a mandate of Zero Emission Vehicle (ZEV), which demands from car producers to increase zero-emission vehicle sales.
The government’s expectations are to have 80% new cars and 70% new vans to be zero-emission by 2030, and by 2035 to phase out of new petrol and diesel cars (Department for Transport, 2024). This represents both a threat and an opportunity for Jaguar. Failure to increase EV sales could create regulatory and financial consequences, while successful electrification could strengthen Jaguar’s positioning as a modern luxury brand. 
Legal regulation becomes increasingly important for connected and soft-ware enabled cars. UN Regulation No. 155 establishes cybersecurity requirements, while UN Regulation No. 156 addresses software updates and software update management systems (Vehicle Certification Agency, 2026).
In consequence, JLR’s digital transformation must comply with these regulations, before it becomes a separate technical issue.

3.2. Economic Factors

The industry of vehicle manufacturers is highly dependent capital flow and economic conditions. There are numerous things that can influence demand for cars, like inflations, energy prices, raw-material costs, interest rates, or consumer confidence.
The luxury vehicle market is particularly sensitive to changes in consumer confidence, even though wealthy customers are less price-sensitive than mass-market customers. JLR’S positioning creates risk, as their potential consumer base is smaller, regardless of being an ultra-premium brand that provides
opportunities for higher margins.
International trade also affects the company. JLR’s latest financial results      demonstrate how tariffs can significantly affect profitability and operating performance. Consequently, JLR needs greater flexibility in its supply chain and geographical market strategy.

3.3. Technological Factors

The most significant aspect of strategic change is technological disruption. The automotive industry is transitioning form hardware to software-dominated vehicles. These cars rely on centralised computing system, cloud connectivity, artificial intelligence, over-the-air updates, and data analytics. Therefore, software can become an important source of competitive advantage.
Multiple of JLR’S operations can be supported or even replace by AI. For example, predictive maintenance, manufacturing quality control, demand forecasting, supply-chain optimisation, autonomous driving development, and employee productivity.
AI can also help speeding up the software development. The generative AI for automotive software development shows opportunities to automate requirements analysis, code generation, simulation and testing, while safety and validation requirements remain (Petrovic, 2025).
The implication here is clear: JLR will be insufficient, if they become electric cars manufacturer without developing software and AI features.

3.4. Social Factors

Consumer expectations are challenging, as they are constantly variate. The younger generations demand brands to provide seamless digital experiences, sustainability, credentials, connectivity and personalised services.
Customers are, nowadays, interested in experiences rather than simply own vehicle, even on the luxury market. JLR’s investments in mobility businesses such as Pivotal demonstrate the potential to develop new forms of customer relationships and revenue streams (JLR, 2025).
A digitally connected JLR could offer personalised services, software updates, digital subscriptions and integrated mobility experiences.

3.5. Competitive Factors 

JLR faces technology-focused EV companies and rapidly expanding Chinese manufacturers, while simultaneously competing against established brands such as Mercedes-Benz, BMW, Audi, or Porsche.
Tesla has demonstrated the importance of software, digital customer experience, and EV brand identity. At the same time, Chinese companies are becoming better with technological innovations, pricing and rapid product development.
Therefore, JLR should not rely solely on traditional British heritage. Heritage must be backed up with innovation, technology and customer experience. 

3.6. Environmental Factors
 
When it comes to environmental factors, climate change and sustainability are major aspects of automotive transformation. Governments, investors and consumers increasingly expect automotive manufacturers to reduce emissions.
JLR has committed to achieving carbon net zero by 2039 and has placed sustainability at the centre of its Reimagine strategy (JLR, 2024). The transition to EVs can reduce tailpipe emissions, although JLR must also consider battery production, raw materials, manufacturing emissions and end-of-life recycling. 
Therefore, JLR’s environmental strategy should adopt a lifecycle approach rather than focusing only on vehicle emissions.



4. Strategic Change at Jaguar

The JLR’s transformation is based on their Reimagine strategy. The company claim that this strategy aims to rethink its activities and unlock the potential of its House of Brands (JLR, 2026). The transformations process includes multiple interconnected changes. First of all, JLR must shift towards an electric-only premium brand. Secondly, they should develop new electric car architectures. Thirdly, they ought to invest in digital and AI capabilities. Then, they should proceed with developing a software-defined vehicle capability. They should also do the transformation of manufacturing facilities. They should focus as well on developing new customer experiences and upskilling their employees. It is also important for JLR to strengthen their cybersecurity. Lastly, they should increase sustainability across value chain. All these changes will help them repositioning brand identity.
The brand’s new identity illustrates the scale of the transformation. Rather than making gradual changes to JLR’s current models, management attempts to redefine the position of JLR within the premium market. 
This strategy carries considerable risk. Radical changes can push back the existing consumer base, retailers, and employees, if they believe the brand is abandoning its heritage. In 2024, Jaguar’s rebranding campaign received negative reaction, which showed the potential reputational risk associated with sudden transformation. The campaign received criticism, as it contained the new identity for the brand and no traditional imagery (Associated Press, 2024).
The biggest challenge for JLR is to achieve transformation without destroying the emotional brand equity accumulated over decades.

5. Evaluation of Change Management Models

5.1. Lewin’s Three-Step Model

Lewin’s Model (1947) offers three stages of change; unfreezing, changing, and refreezing.
The first stage, unfreezing, involves questioning current assumptions and explaining why transformation is necessary. JLR is a strong case study for unfreezing existing practices as their competitiveness is declining, they face technological disruption, legal requirements and constantly changing customer expectations.
The second stage is called changing. During this stage, JLR must introduce innovation, new technologies, products, processes, capabilities, and behaviours. For Example, they could demonstrate AI implementation into their products.
The third final stage, refreezing, involves inserting new behaviours into organisational culture and operations. JLR has to make sure of digitalisation and electrification becoming normality rather than temporary projects.
Lewin’s Model is an excellent tool, as it provides an easy framework for understanding organisational transition process. However, it is not a prefect framework, because it presents change as relatively linear. JLR’ s is highly dynamic, which means the organisation may need to constantly adapt rather than reaching a permanent “refrozen” state.


5.2. Kotter’s Eight-Step Model

In 1996, Kotter proposed in his study an eight-stage model showcasing organisational transformation.

1. Creating a sense of urgency
2. Building a guiding coalition
3. Developing a strategic vision
4. Communicating the vision
5. Generating short-term wins
6. Empowering employees
7. Consolidating improvements
8. Securing change in organisational culture

JLR’s transformation requires to change the entire organisation, that is why this model seems highly appropriate. Starting with the first point, a sense of urgency can be created via evidence concerning EV competition, technological disruption, regulatory requirements and financial volatility. Secondly, to proceed with guiding coalition, JLR ought to bring together senior executives, engineering leaders, manufacturing managers, digital specialists, HR, marketing, retailers and employee representatives. The strategic vision should be communicated as modern British premium brand through technology, electrification, and creativity, rather than JLR is simply becoming electric. Short-term wins should include successful digital pilots, reduced manufacturing defects, AI projects and milestones in EV development. Lastly, JLR must ensure that the transformation is secured within organisational culture.
Therefore, Kotter’s Model is recommended as the primary change framework.

5.3. ADKAR Model 

The ADKAR model focuses on individual change and includes Awareness, Desire, Knowledge, Ability and Reinforcement (Hiatt, 2006). 

This model is very important for JLR’S workforce. Employees need to be aware of why this transformation is necessary, so they better understand it. Employees desire to be engaged in transformation and participate in all its stages. They should be trained properly, so they have knowledge about new digital and EV technologies. Employees should be able to apply these new skills into companies’ day-to-day operations. JLR should provide reinforcement through rewards, performance management and continuous learning. 
ADKAR Model should rather complement Kotter’s Model than replacing it. Kotter provides an organisational framework, while ADKAR helps management manage individual employee adoption.

6. Leadership and Change Management 

A good leadership is a crucial part of JLR’s transformation. A change in organisation is a very stressful and uncertain period, this is why strong leader is a necessity. A strong leader creates a compelling vision while maintaining employee confidence. In this scenario, transformational leadership is particularly suitable. Bass (1985) identifies transformational leadership via dimensions including inspirational motivation, intellectual stimulation, idealised influence and individualised consideration.
Starting off with inspirational motivation. JLR’s management/leaders should send a clear and compelling message of their vision of becoming a leading modern luxury EV brand.
Moving on to intellectual stimulation. Employees should be encouraged to challenge traditional assumptions and develop new approaches to engineering, manufacturing, software and customer experience.
Individualised consideration is about employees having different levels of technological knowledge. Therefore, leaders should provide individual approach into development and training rather than assuming everyone can adapt at the same tempo.
Lastly, I will talk about idealised influence. Senior leader and management must send an example with their own behaviour and demonstrate commitment to the transformation.
A good example of an important leadership development is the appointment of PB Balaji as JLR CEO. JLR’s FY2026 annual report states that Balaji succeeded Adrian Mardell as CEO in November 2025 and brings substantial automotive and financial experience from Tata Motors (JLR, 2026).  Nevertheless, JLR’s leaders should rather avoid relying on top-down decision-making. Their transformation demands a teamwork between designers, engineers, software specialists, manufacturing employees and customers. Employees should participate in transformation and
therefore, enhance transformational leadership. Employees who participate in processes are more likely to develop ownership of the transformation.


7. Organisational Culture and Change

Schein (2010) recognizes three levels of organisational culture; artefacts, espoused values and underlying assumptions. Is easy to identify JLR’s artefacts, which include British heritage, luxury designs, manufacturing facilities and distinctive brand identity. JLR’s espoused values centre on creativity, innovation, luxury, and performance.
Underlying assumption, however, that JLR’s competitive advantage rely mainly on traditional automotive engineering can provide resistance to digitalisation and electrification. Employees with strong mechanical engineering backgrounds may at the beginning perceive software, AI, and EV technologies as less important or as a threat to their expertise. 
Therefore, JLR must focus more on cultural integration rather than cultural replacement. British heritage and engineering excellence combined with digital innovation, AI, electrification and sustainability should picture JLR’s future. Management should clearly communicate that becoming an electric and digitally driven brand does not mean abandoning Jaguar’s identity, but modernising it for future markets.
Developing employees’ EV, software and AI skills should be supported by training, recruitment and reward systems. This approach can reduce resistance, strengthen employee engagement and create a culture capable of supporting JLR’s long-term strategic transformation.
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8. Proposed Strategic Change Management Plan 

8.1. Proposed Change

The proposed programme is titled: “Jaguar Reimagine 2030: Digital, Electric and Sustainable Luxury”.
The programme consists of five pillars:
· Electric vehicle transformation
· Digital and AI transformation
· Customer experience transformation
· Cybersecurity and organisational resilience
· People and culture transformation
This programme is assumed to be implemented over five years.

8.2. Strategic Objectives

The following SMART objectives are proposed:

Objective1: Electrification
By 2030, JLR should operate as an electric-only premium brand with a competitive portfolio of premium EV products.


Objective 2: Digitalisation
By 2029, at least 80% of major customer-facing processes should be digitally enabled

Objective 3: AI
By 2030, AI should be deployed across selected areas including predictive maintenance, demand forecasting, manufacturing quality, customer personalisation and supply-chain management.

Objective 4: Cybersecurity
By 2028, all new digitally connected Jaguar vehicle programmes should meet relevant cybersecurity and software-update requirements, including UN R155 AND R156 requirements.

Objective 5: Employee capability
By 2030, at least 80% of employees affected by the transformation should complete relevant digital, EV or AI training

Objective 6: Customer satisfaction
Increase customer satisfaction and digital engagement through personalised digital services and improved ownership experiences. 

9. Financial Plan 

In order to proceed with the strategic transformation JLR needs substantial investment. It is recommended they use a staged investment model to control risk.
A proposed five-year Jaguar transformation budget is approximately 5 billion pounds, and it distributes as follows:


	Investment area
	Proposed Investment

	EV product and platform development
	£2.0bn

	Manufacturing transformation
	£900m

	Digital platforms and software
	£600m

	AI and data infrastructure
	£400m

	Cybersecurity
	£250m

	Employee training and reskilling
	£250m

	Customer experience and digital marketing
	£300m

	Sustainability and circular economy
	£200m

	Contingency and transformation reserve
	£100m

	Total
	£5.0bn



The table above shows budget allocation as an academic planning assumption rather than a claim about JLR’s actual internal budget.
Investments should be made gradually following stages rather than committing the entire budget at the beginning.



Example;
Year 1: £800m
Year 2: £1.1bn
Year 3: £1.2bn
Year 4: £1.1bn
Year 5: £800m

Each stage should be assessed against agreed performance indicators.
The financial business case should measure: EV development cost, manufacturing cost per vehicle, software development cost, revenue per customer, customer acquisition cost, digital service revenue, warranty costs, energy consumption, production efficiency, and return on invested capital. This approach ensures reduced risk of continuing unsuccessful projects, as significant investments has been made. 

10. Communication Plan 

Another crucial part of JLR’s transformation is effective communication, as this affects employees, customers, retailers, suppliers, investors and communities. 


	Stakeholder
	Communication

	Employees
	town halls, internet, training

	Senior managers
	strategic reviews

	Retailers
	transformation briefings

	Customers
	digital campaigns, newsletters

	Suppliers
	partnership meetings

	Investors
	performance updates

	Government/ regulators
	compliance reporting

	Media
	product and strategy announcements




Communication should be two-way rather than simply management broadcasting information. Employees should be able to ask questions, identify operational issues and suggest improvements. A dedicated internal JLR’s hub must provide employees with: transformation objectives, project progress, training opportunities, FAQs, leadership messages, employee feedback mechanisms, and performance dashboards. The general message should explain why and what is changing, and what remains. In this case; JLR is changing because the automotive industry is changing, the change is that JLR becomes a digitally enabled modern luxury EV brand, and Jaguar’s heritage, creativity, design philosophy and commitment to luxury is what remains.

11. Implementation Timeline 

Phase 1: Preparation- Year 1 

The company should establish the transformation office, conduct capability assessments, communicate the vision and identify priority digital and AI projects.
The main activities in this stage include; establishing transformation leadership team, conducting employee skills audit, conducting technology audit, assessing cybersecurity, identifying AI use, developing EV programme milestones, beginning employee communication, and establishing baseline KPIs.

Phase 2: Capability Development- Year 2 

The second phase should focus on developing skills, technology infrastructure and manufacturing capabilities. This stage includes activities such as; digital training, AI pilot programmes, EV manufacturing preparation, software development capability, cybersecurity improvement, supplier transformation, and digital customer platform development.

Phase 3: Deployment- Years 3-4

The organisation should scale successful pilot projects. This stage’s activities are: launching EV products, expanding AI use, implementing predictive manufacturing, introducing advanced digital customer services, expanding over-the-air software capability, and introducing data-driven decision-making.

Phase 4: Consolidation- Year 5

The last phase must embed the changes into organisational culture and performance systems. Activities include: evaluating transformation results, embedding new processes, rewarding digital innovation, reviewing employee capability, conducting customer research, reallocating resources from unsuccessful projects, and developing the next strategic cycle.

12. Evaluation and Key Performance Indicators

In order to fully evaluate the programme, management should take a balanced scorecard. To do this, they will use key performance indicators divided into four categories; financial perspective, customer perspective, internal process perspective, and learning and growth perspective.
Starting with the first category- financial perspective, the KPIs should include: revenue growth, EBIT margin, EV profitability, return on investment, cost per vehicle, and digital revenue. The second category- customer perspective ought to include KPIs such as; customer satisfaction, net promoter score, digital engagement, customer retention, and EV customer acquisition. In the third category- internal process perspective, the KPIs should include; manufacturing productivity, defect rates, vehicle development time, software release cycle, supply-chain resilience, and cybersecurity incidents. Lastly, the learning and growth category should include KPIs such as; percentage of employees trained, digital skills levels, employee engagement, number of AI projects, internal innovation projects, and employee turnover. 
The KPIs should be reviewed quarterly by the transformation steering committee. 
A red-amber-green dashboard can be used to identify areas requiring intervention.

13. Risk Management

This transformation presents with multiple risks. In the table below, each potential risk will be presented together with mitigation technic. 

	Potential Risk
	Mitigation

	Financial risk- EV development is expensive and uncertain
	Use staged investment and project stage gates.

	Technology risk- AI and software systems may fail or create safety problems
	Implement rigorous testing, validation and human oversight.

	Cybersecurity risk- connected vehicles and digital manufacturing increase cyber exposure
	Establish cybersecurity-by-design and compliance with UN R155 and R156. The UK’s vehicle certification framework explicitly links these requirements to cybersecurity management and safe software updating (Vehicle Certification Agency, 2026).

	Employee resistance- employees may fear redundancy or lack confidence in new technologies
	Reskilling, transparent communication and employee participation.

	Customer resistance- existing JLR’s customers may reject a different brand identity
	Preserve JLR’s heritage while explaining the strategic purpose of 
electrification.

	Supply-chain risk- battery materials and semiconductor supply may remain vulnerable
	Multi-source critical components and develop strategic supplier partnerships.

	Regulatory risk- changes in EV regulation could affect product planning
	Maintain flexible propulsion and technology strategies while monitoring legislation.

	Reputational risk- radical branding may create negative public reactions
	Conduct customer research before major campaigns and balance innovation with brand heritage.



14. Critical Evaluation of the Proposed Change

The proposed strategy offers JLR considerable opportunities. The organisation will comply with environmental regulation and will create a modern premium proposition on the market by using electrification. Digitalisation can improve customer relationships, operational efficiency, and product functionality. And moving onto AI, it is a great toll for improving decision-making, manufacturing and customer personalisation. 
Although this proposed strategy has many benefits, it also carries significant risks.
First of all, JLR’s move towards highly exclusive electric luxury position reduces its potential customer base. This strategy may prove wrong and result in insufficient sales, if the market for premium EVs will grow slower than expected.
Secondly, the proposed transformation demands a significant amount of money to be invested. The company must balance their investments in future technologies against short-term profitability.
Another issue is intense competition. JLR has to face competition from established luxury manufacturers and EV manufacturers focused on newer technologies.
Fourth, organisational change may generate employee resistance. Employees may feel that their existing expertise is becoming less valuable. This is why the ADKAR framework should complement Kotter’s organisational approach.
Lastly, the brand transformation itself requires careful management. JLR possesses significant historical brand equity. Completely abandoning recognisable elements of its identity could weaken customer loyalty. The appropriate strategy is therefore not to reject JLR’s heritage but to reinterpret it for a new technological era.


15. Conclusion

JLR is experiencing a fundamental strategic transformation driven by electrification, digitalisation, AI, sustainability, regulatory requirements and changing customer expectations. It is possible thanks to JLR Reimagine strategy, which purpose is to modernize a premium House of Brands.
Recent performance shows us both potential and weak-points of the company. In FY2023/24 and FY2024/25 we can see significant improvements regarding company’s profitability. However, inFY2025/26 the revenue is falling to £22.9 billion, which was affected by cyber incident and US tariff pressures (JLR, 2026). This proves that JLR need product transformation as well as stronger organisational resilience.
The study demonstrates that Lewin’s model provides a useful high-level understanding of transition, while Kotter’s Eight-Step Model is particularly suitable for managing JLR’s organisation-wide transformation. ADKAR is complementing Kotter by addressing individual employee adoption.
JLR needs employees to embrace new vision, that is why transformational leadership was recommended. Additionally, they should use participative leadership to ensure workers contribute to the transformation.
Organisational culture is another important step. JLR’s heritage, creativity and engineering excellence should not pose a threat to transformation. Instead, they should become foundations for development of digital and electric capabilities.
The proposed “Jaguar Reimagine 2030” programme focuses on five priorities: electrification, digitalisation and AI, customer experience, cybersecurity and people.
A £5 billion academic investment plan that was presented and supported by stakeholder communication, employee reskilling and measurable KPIs will provide a structured approach to implementation.
Ultimately, JLR’s success depends on whether it can combine its historical values with new technological capabilities. They should seek to become a distinctive British modern luxury technology brand rather than becoming simply another EV manufacturer.
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