Social worker/chairperson
   Good morning/afternoon, I have invited everyone here today to this case conference regarding child A. According to department for work and pensions (2023) a case conference takes place to help ensure the child’s needs are being met through having an Action Plan in place, as well as providing the relevant support for parents and carers. During this case conference we will be discussing if child A and younger sister child B should be subject to a child protection plan. 
   Wales safeguarding procedures (2024) highlight that during a case conference all the information gathered by the different professionals here today, as well as taking in the consideration of the children’s health, development and protection needs, this will help decide on weather child A and younger sister child B should be placed on a child protection plan under section 17 or section 47 of The Children Act 1989. Furthermore, The Children Act 2004 also imply that all agencies involved with children work together in partnership to ensure that the correct safeguarding procedures are put in place. 
   According to The professional association for social work and social workers (2023) my role of a social worker is to have a duty of care for young children and to support them and their parents or carers to help protect children from any significant harm. Concerns were risen about child A on 13th July 2023 by the safeguarding officer, child law advice (2023) highlight that each local authority will have its own child protection procedure and assessment protocols to follow. 
   The safeguarding officer got in contact with me regarding their concerns about the safety and welfare of child A as their key worker had noticed some changes in behaviour over a short period of time. Wales safeguarding procedures (2024) implies that social services must respond promptly and appropriately to any report received about a child who is at risk of harm whether this is abuse or neglect. 
   On 13th July 2023 after I received the initial referral of child A I looked at the information provided by the safeguarding officer, I could see there were significant issues with child An and picked up that there is a younger sibling in the household. After reviewing the information, it was clear there were signs of child neglect. NSPCC (2024) emphasize that neglect is when parents/carers are failing to meet the child’s basic needs. The child may come across as always being hungry and may be wearing dirty or old clothing that is too small, this can have long term effects on a child’s mental and physical wellbeing.
   After serious consideration it was certain that this was an urgent matter under section 47 in Children Act 1989 whereby is stated if high authorities have reasonable cause where they suspect that a child could be subject to significant harm the authorities will take action to safeguard and protect the child. 
I then went out and visited Child A’s house on 14th July 2023, upon arriving I was greeted by Mum who seemed a little shocked that I was there. Once I was in the house, I could see there was no sign of the unknown man anywhere, Mum did not want to co-operate properly and was giving very vague answers when I first questioned her about the concerns raised about Child A. 
   Furthermore, when I was in the house, I could see that the property was untidy with dirty washing and empty alcohol bottles on the kitchen side, the house looked like a hazard for the children to be in. As stated by Brighton and Hove safeguarding children partnership (2024) When children’s families are going through a hard time for instance possible relationship problems, mental health issues or addiction to drugs or alcohol, parents or carers may be struggling to uphold a loving environment for their child to be in. 
   Additionally, I could see that both children were not dressed in clean clothes and were very dirty, child B’s nappy was also very full. This was a big concern as specified in Wales Safeguarding Procedures (2024) indicators of neglect could be if a child has a poor standard of hygiene and is dressed in clothes which do not fit them or are significantly dirty. Additionally, as stated by UNICEF (2023) the UNCRC article 19 implies that all children need to be protected from any form of violence this including child neglect and poor treatment from parents and carers. 
    After a little while being in the house and chatting with Mum, she eventually come to terms with the fact that she needed support to help her overcome the alcohol addiction and wanted to improve on herself to be there for her children and give them the care that they need. 
   Iola if I could come to you next with your reports of concern as child A’s key worker. 
Thank you for that information Iola, if we could move on to Caitlin now who is the safeguarding officer Iola reported these concerns too. 
Again, thank you very much Caitlin for this information, I would like to now hear from Katy who is the health Visitor involved with child B.
If we could come to Elin in regards to the police protection reports, our final report for the conference please.
   Thank you to all the professionals here today, we now need to come to a formal decision on what we feel is the best for both child A and B. After listening to all the information gathered by professionals here today, I think it is clear that child A and child B are at significant risk of harm and I suggest that they do both go on a child protection list under the category of child neglect. As stated in article 3 of the UNCRC by UNICEF (2023) you must think about the best interests of the children being a top priority in all decisions and actions that can have effect on the child. 
   What we now need to do is think about the plan, and the interpretation of that plan Mum is happy to comply and is willing to receive any support that is offered to her and have essential monitoring to ensure that child A and child B do not continue to be at risk of significant harm. Moving forward I suggest that there should be regular visits by myself as the social worker, both child A and Child B’s health should be monitored by katy as the baby’s health visitor or a nurse from their GP practice. Additionally, if mum is willing to receive the support from an alcohol councillor to work alongside her, as well as having a support worker to suggest and help with routines at home. We will review this plan over the next six months with another meeting to see how home life is going and how the children’s health is developing and whether the children should remain subject to the plan. If in six months time we can see that the things have improved, we can decide whether to change the plan to a child in need under section 17 of the Children Act 1989 or if we are happy to close the case altogether. I would just like to thank everyone here today for the co-operation as this has been a difficult case to cover. 

Personal Reflection
   As I played the role of the chairperson/social worker, I learnt a lot about both roles. By being the chairperson, it was my responsibly to make sure that this meeting ran smoothly, and everyone knew what they were doing and what role they wanted to play. I personally thought that everyone in the group done a great job and really got into the role of what they were playing.
   Whereas when I was playing the social worker, it made me realise just how important it is to make sure that you get all the significant information needed to bring the case conference together. I also did not realise how much stress some social workers can be under. While carrying out some research I learnt that many social workers have a numerous amount of cases they deal with on a daily basis and how they work so closely together with families and multi-agencies involved in the family. 
When we first started this safeguarding module I did not fully understand how important it was to gather all significant information, since doing this module I now have a better understanding of what is needed to be done for the safeguarding process. When I go back into practice, I will now take on board all the information I have learnt throughout this module by keeping a close eye on my key children and taking notes if I think that something is out of the ordinary. 
Lastly, I now know if a safeguarding issue was to come up within my practice I will act upon it in the correct way, following the safeguarding policies and procedures within my setting and getting into contact with the relevant authorities. By listening to the other roles within this case conference I now have a better understanding of what each role needs to do and how they would act upon a safeguarding issue. 
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