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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay, I will be discussing and comparing the coping strategies that I have used to grow resilience and reduce stress since being attested as a Police Constable within South Wales Police. Throughout this task, I will be applying Kolb’s (1984) famous model of reflection based on his Experiential Learning Theory. Essentially, Kolb argues that everyone learns through each thing they experience. Kolb’s reflective tool involves four distinct stages. Firstly, Kolb describes a ‘concrete experience’ where an individual must carry out a task and experience it for themselves for learning to occur. Throughout training as a Police Constable, there are many tasks to complete and a substantial amount of information to learn, digest and remember. Subsequently, stress and resilience are experienced and the control of both are pivotal within the policing world. Kolb’s second component ‘reflective observation’ examines the approaches used by myself to relieve stress mentally, physically and emotionally. The next stage is ‘abstract conceptualisation’ where I will consider the coping strategies I have applied and assess the strengths and weaknesses, enabling me to reflect effectively. Lastly, ‘active experimentation’ allows me to take these reflections and new experiences and implement these into the rest of my policing career. Nevertheless, if these strategies succeed or fail, I am constantly learning to develop resilience and minimise stress. 

Stress is a persistent factor that influences everyone’s lives and can be experienced in a variety of forms such as mentally, physically, emotionally and economically. Pearlin (1989) draws on a collection of these in his ‘Sociological study of stress’. While acknowledging that social structures contribute to stress levels, he argues that each factor must be distinctively emphasised to understand their effects on individual’s well-being. This is extremely relevant to the role of policing given its dynamic role. Coping strategies emerge as a method of minimising the effect of stress experienced through life (Pearlin and Schooler 1978). 

Resilience within policing is the ability to execute duties effectively whilst dealing with a multitude of complex challenges. Given the nature of the role, police officers are exposed to traumatic events, however constant exposure can cause serious mental health issues and can lead to the onset of Post Traumatic Stress Disorder (PTSD) (Greenburg et al 2015). Within a scale of a month, 60.1% of male officers and 46.4% of female officers experienced a traumatic event. It was also found that 15% of male officers and 18% of female officers suffered rising levels of PTSD (Hartley et al 2013). Significantly, these studies imply show that developing resilience and minimising stress are paramount to officer’s mental health. As a result, many officers have taken sickness absence and are ill due to ‘psychological disorders’. A study conducted by the Metropolitan Police Service found that between 1st April 2016 – 31st November 2017, 38,792 working days had been lost to psychological disorders. These figures highlight the importance of developing resilience and minimising stress to all officers health. Learning to do this can ensure that we effectively perform our role in serving the public. 

My first strategy to develop resilience and minimise stress is playing badminton. I first started playing in school and joined the University Team and had the opportunity to be Captain of a team. After leaving University, I joined a local club and am now competing in leagues and tournaments. Undoubtedly, badminton is one of the fastest racquet games and most demanding sports combining fitness, speed, technique, endurance, and various motor skills (Stovba et al 2020). Before joining the Police, I played four or five times a week either with my club, league games or socially with friends. However, I only now play two to three times a week which is arguably more beneficial as I am giving my body more time to rest and recover. Since playing badminton competitively, I have seen my physical fitness grow incrementally. Coupled with progression in my reactions, overall mobility and stamina it has been instrumental in increasing not only my physical fitness, but also my mental. There is an abundance of research suggesting the benefits physical fitness has on individual’s well-being. Focusing on a sample of students, it was discovered that playing badminton led to a 66% increase in the formation of motor skills that assisted in their education while at University (Stovba et al 2020). Although positive, this study is based on a small sample making it difficult to generalise the findings to other populations. 

The second method I used to develop resilience and minimise stress is playing video games which is something I have done throughout my life on and off. Historically, studies examining the effects of video games has been adverse being associated with heightened aggression and negative performance academically (Fleming and Rickwood 2001). Although, recently many researchers have focused on the constructive appeal of video games and how they’re being utilised to alleviate stress within day to day life and develop resilience. This is imperative for officers to be able to switch off from the high demand of the job and be able to relax. The mental benefit of engaging with video games is immense, however the most important factor for myself is the “capacity for bouncing back in the face of adversity” (Tichon and Mavon 2017). Being able to recover from failure, trauma and stress are characteristics that are substantial as a Constable. In their study of overcoming adversity, playing video games proved to be significant for both psychological and physical health impacting the cognitive resilience and stress reactions of individuals (Tichon and Mavon 2017). 

In conclusion, both strategies implemented above have contributed to developing my resilience and minimising my stress. Despite both strategies developing my resilience, they aren’t the only factors in doing so. Competing in badminton not only has improved my physical fitness, but also psychological. Reducing the amount I have played while being a PC has highlighted the significance of allowing my body to recover and regain energy. Furthermore, playing video games has relieved the stress experienced as a police officer. Continuing to integrate both methods the way I have will allow me progress in developing resilience and minimising stress.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a police officer, conflict is something you persistently experience in many shapes and sizes. Conflict is experienced in all forms throughout the job mentally, physically, psychologically and physiologically. To accurately depict this, I will be critically assessing an incident that I attended that and the relevant social and legislative contexts. I will talk about how managing conflict in this incident was paramount in was ensuring my colleagues and my own safety. I will then consider the use of effective communication skills that I applied throughout this incident using Gibbs Reflective Model. Finally, I will then reflect upon the incident described and evaluate The Drama Triangle and how this underpins causes of conflict within the policing world. 

To begin with, I will shed light on the policing incident I attended where conflict was present with particular information being removed due to data protection. The Public Service Centre (PSC) informed me of an attempt burglary that occurred in the early hours of the morning. A male can be seen on CCTV trying the reporting persons door handle and when failing to gain entry into the premises he left with his dog. After attending the address and the reporting person confirming the male on the footage is her neighbour, I arrested him at his address next door for an attempt dwelling burglary. Upon placing the handcuffs on this individuals hands, he was denying that the offence was committed by himself and attempted to move his hands away from me. However, I managed the place the handcuffs on him before he tried to move them away further. I handcuffed the male from the rear and escorted him to the rear of the police vehicle and conveyed him to custody. Throughout the journey, I was in the back of the van escorting the male. 

The legislative factors for this attempt dwelling burglary were precise. The principal component in any burglary is a person entering a building or part of a building with intent to commit an offence or steal anything within the building. The male in this incident attempted to enter his neighbours building, however when he failed he left. Just before the male tried to door handle, he can be seen grabbing something from his sock/shoe area and trying to door lock with it. The Ring doorbell footage had audio attached where you can hear the male attempting to enter the building. Both of these components combined highlighted this males intention on entering the premises. However, as this male has attempted to commit a crime this also comes under the Criminal Attempts Act 1981 where an individual does more than merely preparatory to the commission of the offence. Although, the male involved in this incident had caused a great deal of problems within their neighbourhood and had assaulted the female’s partner previously. If the victim’s door had not been locked the suspect easily would have been in there to steal from her. As a result, the male was charged with Attempt Burglary dwelling with intent to steal contrary to section 1(1) of the Criminal Attempts Act 1981. There was no relevant cultural, ethnic or language issues within this incident. The male involved was White British and spoke English. 

The social context for this incident is significant. The Crime Survey for England and Wales (CSEW 2022) is the first survey to provide data using interviews since the beginning of the COVID-19 Pandemic. Collectively, it was estimated that 1.6 million theft offences took place which was a 15% decrease in comparison to March 2020 (1.9 million offences). This also comprised of a 28% decrease in burglary offences. The data provided by the CSEW covers both residential and non-residential burglary which is notable as the incident being described by myself occurred in their residential area. Additionally, the presence of Ring Doorbells deters criminals from committing crimes. There are several similar brands that allow homeowners to answer the door and record footage all from their mobile devices. Each camera has a different setting and can record 24/7, when movement is detected or only when someone rings the bell. Significantly, this footage can be used by police to capture criminals and provide evidence in court. Kelly (2022) found that homes with video-door bell technology led to a 55% reduction in crime taking place despite the technology only being in 10% of homes. This indicates how not only can it protect your own property, but also your neighbours next door or within the area. In this case, the male described still attempted to enter the property despite the presence of the Ring doorbell. However, if this was not present then he would not have been arrested immediately. Many individuals in society now are taking control of the security in their homes and Ring doorbells is only one method being used to safeguard properties (Ferronn 2019).

Within this policing incident, I applied various effective communication skills. To begin with, I knocked on the male’s door and asked if we could come in politely. He allowed me in with my colleague and I explained that we had a report of a male trying to enter next door’s property and this was captured on CCTV. Instantly he denied this was him and wanted us to leave, however I clarified that he was the male seen on CCTV as he was wearing the same jacket with a distinctive camo design. I arrested the male, cautioned him and informed him of the necessity of his arrest. I asked the male if he understood everything I just said to him and he stated no. I then explained the caution to him and why his arrest was necessary. Before placing the handcuffs on, he tried to move his arm away and get away from officers, however my colleague had hold of left arm as I handcuffed the male. When I placed the handcuffs on, I asked him if they were too tight and he stated these were fine. Throughout this I was maintaining eye contact with the male ensuring that he knew what I was trying to explain. My body language was also directed towards the male. Before escorting the male to the van, I asked if he had everything he needed such as his wallet, keys and phone. I also asked if he was on any medication he may need and he informed me that he suffers with epilepsy which he has daily medication for throughout the day and night. He also stated he suffers with anxiety which is severe at times. I collected his medication for this and then placed the male in the back of the police van.

Once in the van, I started to build a rapport with the male and listened as he stated he had anxiety attacks from time to time that are severe and very draining on his mind. I noticed the male was getting very anxious as he fidgeting and starting to take deep breaths. To ensure the male stayed calm and didn’t suffer with an anxiety attack, I did breathing exercises with him which calmed him down and got his breathing back to normal. In hindsight, completing these exercises with the male proved crucial in rapport building and ensuring his compliance was guaranteed. 

For the duration of the process, I spoke to the male in a friendly voice and manner which is significant for clear communication. I would say that this contributed heavily to the male understanding and listening to me. Reflecting upon this occurrence, I feel my role was meaningful communicating with the male throughout the entirety of situation. Whilst in custody, the male was cooperative and calm so booking him in was also simple in comparison to a lot of other individuals I have dealt with. Overall, the communication skills applied by myself in this occurrence arguably led to a calm and complaint prisoner. This also highlights the importance of rapport-building with individuals, paying attention to verbal and non-verbal cues that can impact the way a situation turns out. I thoroughly believe that speaking to people the way you want to be spoken makes communication within conflict easier and a lot faster to de-escalate a scenario. 

The ‘Drama Triangle’ set out by Karpman (1960) describes the characters that individuals play when in situations that involve conflict. This comprises of three significant roles – the victim, the persecutor and the rescuer. The Victim role assumes they are vulnerable, helpless and weak. Victims struggle taking responsibility for themselves and believe they lack the capability to develop their lives. It is extremely difficult for Victims to make decisions and enjoy ventures within life. As a result, they will naturally pursue a rescuer that can fix all of these issues. The Rescuers primary role is to rescue the Victims from their perceived harm and vulnerability. They will make endless efforts to take on the Victims responsibilities, believing that their own needs are not crucial and the Victims are all that matters. Despite the rescuer having good intentions, they do not realise that by helping the Victims temporarily they become very reliant and leaves no room for progression. Therefore, rescuers feel exhausted, fatigued, and irritated at times. Arguably at times, this can be the police. Finally, the persecutor is dominant, strict and very critical. They aim to find fault in actions of the rescuer and destructively keep the victim as the victim within this triangle (Nelson 2015). This can be applicable to certain groups within the policing world that believe they are being taken advantage of. The dynamics of this triangle mean that everyone moves around these three roles at all different points in their lives. The three components set out by the ‘Drama Triangle’ are relevant to the incident I have described above, however they must be treated with caution. The theory potentially is suitable for a policing environment, though it must be stated that three factors on their own cannot account for all behaviour displayed by people in society. Karpman’s method reduces all thinking to these three components excluding various other factors that can have an influence on the way conflict turns out, particularly within a policing environment. 

The ‘Betari Box’ is another theory that establishes how our own attitudes and behaviours impact other individuals which in turn influences their behaviours as well as our own.  This theory highlights a cycle that all individuals work through revealing how no matter where you are within the cycle, everyone has an impression on one another (Wall 2019). Within a policing context, our attitude is paramount to how situations turn out. The cycle suggests that if we are caught within conflict and there is no movement, we must break away from this turning negative attitudes towards positive ones (Changing Minds 2021). Though this theory is relevant stating that officers’ attitudes undoubtedly affects everyone within the cycle, it fails to acknowledge that this by itself cannot account for the dynamics of uncertain conflict. The Betari Box by itself cannot justify the range of mental, physical, emotional and psychological factors that all are significant in determining not only how conflict turns out, but also human behaviour. Further research exploring how each of these factors impact individuals’ attitudes and behaviours towards conflict is needed to enhance one’s understanding. 

In conclusion, the incident described above highlights a scenario where I believe I successfully dealt with a prisoner that could’ve turned out very negative. My communication skills throughout this incident were used effectively to arrest, convey, and book the male into custody. Incidents such as the one described above make you aware that conflict is not always about applying excessive force in situations. Having effective communication with prisoners, colleagues and the public can be the difference between having a compliant prisoner as described above and one that is extremely violent. Having the ability to prevent serious conflict makes dealing with situations simpler. Both theories discussed above emphasise the role we play within conflict and how we have to power to change this.















 


























Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In 2021 the Chief Constable of South Wales Police Jeremy Vaughan created his delivery plan presenting his priorities throughout the next four years concentrating on what is significant for the communities that we serve. Within his delivery plan, there are 12 priority areas one of which in the operational priorities is focusing on victims. He stated that from the beginning of their involvement with the police to the end, we must endeavour to help our victims through the criminal justice process keeping them committed and updated all through. Initially, victims are met by response officers who play an significant responsibility in guiding individuals through the early process and ensuring fundamental necessities are being attained. Within this essay, I will be critically exploring a policing incident where I have investigated and supported the victim of a horrendous crime. I will discuss the steps taken to support the victim initially and then throughout the criminal justice system. I will highlight the responsibilities I had throughout the investigation and how my role impacted the victim within this incident. 

Initially, we received a call from a 3rd party reporting that they had witnessed a robbery with a hammer outside their house. A male was walking down the street and did not know he was being followed by 3 males. The 3 males demanded that the victim give them all their money, however when the victim attempted to walk away he was attacked with the hammer injuring his face. After this they fled the scene with one making off on a push bike. Descriptions of the males were passed over the air which officers looked out for when on patrol. Upon attending the scene, the male was already being looked after by my colleagues, however I noticed a cut on the victim’s forehead where blood has been dripping very badly. The victim was vulnerable because of his age and it was visible that not only did he suffer physically but psychologically. He was shaking uncontrollably and was finding it difficult to speak.  After a quick discussion, it was decided that my colleagues would take the victim to hospital while I conducted the ‘Golden Hour’ enquiries. This consisted of conducting house to house enquiries and looking for potential CCTV such as ring doorbells or dash cams that may have caught the males leading up to, during and after the incident took place. Before taking the victim to hospital, we considered potentially seizing the victims clothes for forensic examination and taking photographs of the injuries. Officers seized his clothes after attending hospital later on in the day. I conducted an area search for the 3 males with the descriptions provided by officers, however this proved negative. 

This incident described above is an attempted robbery. The Office for National Statistics report in 2022 found that Police forces have recorded a 15% increase (70,881) in recorded robberies in comparison to September 2021 (61,521). These figures were provided by the Crime Survey for England and Wales (CSEW) which are the most consistent measure in directions over time in crime experienced throughout society. The offence which was committed within this occurrence is an attempted robbery contrary to Section 1 of the Criminal Attempts Act 1981. This is the offence of a person having the intent to commit an offence performs an act that is more than merely preparatory to the commission of the offence, they are guilty of attempting to commit the offence (Legislation Gov 2023). As the 3 males attempted to steal from the male and used force to put him in fear of being then and there subjected to force, they were being charged with attempted robbery. 

The Victims Code set out by the Ministry of justice (2021) presents the obligations that applicable service providers must make engaging with victims of crime within England and Wales. The Codes of Practice for Victims of Crime is imperative for frontline response officers when initially dealing with victims of all crimes. Within the Victim’s code, all Victims are entitled to 12 rights and each of these will differ in relation to the crime that has been reported. I will only talk about a few of the rights that are pertinent to the incident described above. One of the rights that all victims are entitled to is the right to make a Victim Personal Statement (VPS). This applies to all victims of crime where victims can explain exactly how the crime has directly impacted themselves mentally, physically, emotionally, psychologically, financially or any other way. This differs from a witness statement as a VPS will be considered by the Judge when deciding the overall sentence the defendant receives. This can also be read out aloud within court for a jury to understand how the Victim feels and the effects the crime has had upon them. As a result, it is extremely significant that officers demonstrate the objective of the VPS to the victim and ensure they understand this. 

Another right set out in the Victims code is to be provided with ongoing information regarding where the investigation is and the outstanding actions that officers are going to take. Throughout the entirety of this investigation, the victim was updated with key decisions made by the Police and the reasoning behind these decisions. Routinely, the victim is given an update every five days regarding the case, however under Enhanced Rights the victim is to be contacted every working day by officers. During key aspects of the investigation, the victim was updated with detailed explaining about officers’ decisions. For example, the three males involved within this robbery were all arrested at different times, interviewed and bailed. Furthermore, the victim was informed that the clothing worn and items used at the time of the attempted robbery were all seized for potential forensic evidence. These matched the description of the males as they were wearing black balaclavas and one of the males had black and red Nike trainers. All three of the males’ phones were also seized as they were passing messages on snapchat stating that one of them had hit the victim three times on the head with the hammer. As soon as these details were discovered the victim was contacted and informed immediately. The Victim within this incident was grateful to officers for the thorough updates that were given throughout the ongoing investigation.

Additionally, victims of crime that have suffered consequential psychological or physical injury directly due to vicious crimes may be entitled to compensation through the Criminal Injuries Compensation Scheme (Ministry of Justice 2021). It was the responsibility of response officers to inform the victim of how to apply for compensation via this scheme. The Scheme applies to all victims that are injured within Wales, Scotland and England and is applied for within two years of the incident occurring. At the time of dealing with this incident, the victim was informed by myself of the scheme and an explanation was provided. However, the victim at the time did not want to decide straight away and wanted time to think about what to do. I am satisfied that I fulfilled my responsibility of clarifying the Criminal Injuries Compensation Scheme to the victim and they have understood this. 

From the beginning of dealing with the victim of this incident they were clearly very distressed and psychologically impacted by the crime. When officers have taken a statement of the victim, they made clear that the court process was very frightening and will cause them fear. In this circumstance, I believed that the victim would benefit from ‘Special Measures’. This was introduced by the Youth Justice and Criminal Evidence Act 1999 (YJCEA 1999) designed to ease the court process for intimidated victims as the one within this incident. Making the court experience more manageable for intimidated or vulnerable victims allows them to provide the best evidence that they can. The victim was terrified of the court process and therefore one special measure could be the option of a live link where evidence can be provided in a different room to the court. This can either be another room within the court building or another appropriate location. As the victim in this incident felt exposed to intimidation, a more suitable special measure could be a screen that blocks them out of sight from the defendant. I believed that the victim would benefit more from this special measure, and they felt more comfortable with this option. 

There were no language or cultural issues when dealing with this victim. The core principles set out in the Code of Ethic (College of Policing 2014) are essential to the daily lives of all officers and some of these principles apply to this incident. Arguably, the most significant principle is relation to this incident is ‘Authority, Courtesy and Respect’. This victim has had a harrowing experience dealing with this crime and was initially very scared of going to court. However, with police support in explanation of special measures they have chosen to go through with the process. This also incorporates the vales of duties and responsibilities as I ensured I made decisions which I could justify and describe. For example, one of my responsibilities was to ensure that I kept the victim updated throughout the course of the investigation. Regardless of whether this was positive or negative, I ensured this was always completed. Significantly, Honesty and Integrity during the investigation was essential in building a positive relationship with the Victim. During the investigation, the victim was informed of potential decisions that I could make, and he always explained his opinion on them. Confidentiality within this incident was also important as the victim did not want anything that occurred to be posted on social media. Social media is an exceptional tool is assisting in investigations and can be extremely beneficial, however the victim did not consent to this being shared. 

In conclusion, the treatment of victims of all crimes is at the forefront of policing and arguably will be for the foreseeable. All incidents impact all victims differently however it is our duty to manage and guide them all through the Criminal Justice System ensuring they have all the support that is needed. Altogether, I believe that the victim within this incident was treated appropriately and effectively, and I am happy with the duties and responsibilities I have fulfilled so far. These will only continue as the case is going on and I will guarantee that I guide them throughout the entire Criminal Justice System process. 






























Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Decision making is arguably one of the most important attributes in police officers. Given the dynamics of particular situations officers are put in, these must be made swiftly and confidently. The most significant tool that all police officers utilise when making these quick decisions is the National-Decision Making Model. I will use this to reflect upon a scenario I was in and critically assess the role I played within the entire investigation. I will also talk about the Code of Ethics, some of which was mentioned in the essay above. I will then critically review my responsibilities in relation to the ‘Criminal Procedure and Investigations Act’ (CPIA) and how this impacted the investigation I was dealing with. 

Initially, my colleague and I received a report from an off-duty police officer of a male on a bridge that runs over the A48 near PENTWYN. Various calls stated there as a male sitting on the barriers over the road and he was facing the wrong way and people were concerned that he may jump off the bridge. As a result, I have attended this as well as traffic to conduct checks. We conducted an area search from A48 LLANEDERYN to A48 ST MELLONS and none of the bridges or footpaths over the A48 had any persons on. While this search was being conducted, we received another report from a member of the public stating that the male who had been on the railings of the bridge, had walked off in the direction of PENTWYN, PREMIER INN & WAITROSE. Due to this officers have conducted another area search and found a person matching the description walking through Waitrose car park. We followed the male and stopped him and immediately It was clear he was very upset. Therefore, we placed the male in the rear of the police van and spoke to him. After speaking with the male for a duration of time, he refused to talk to officers about why he was on the bridge and provide any of his details. A member of the Public Service Centre (PSC) offered the male to speak with a mental health worker and he refused this. We have also offered the male to attend the University of Hospital Wales for a voluntary mental health assessment which again he refused. The male kept stating that he wanted to go home but informed us that he was homeless. He then stated that his mother lived close by therefore we have taken him to this address. To abbreviate this occurrence, the male has stated after arriving at his mother’s property that he has two firearms in the garage of the property. The male has also stated that live ammunition is present. 

The very essence of policing is making split decisions in rapid situations. As a first responder to emergency calls, the information that is provided to officers is not always correct or absolute however decisions must be made assertively. The National Decision Model (NDM) developed by the College of Policing (COP 2014) in 2012 provides a model explaining and justifying the decision-making process and ethical framework behind officers reasoning (Blackstone’s 2022).  The model recognises the difficulty in making sound decisions each time, however remaining professional and acting with integrity given the uncertainty of policing means the NDM has been applied effectively. The NDM is illustrated as a circle with the Code of Ethics being in the middle and significantly reinforcing each component being examined by officers. The NDM consists of five critical components that are gathering information and intelligence, assessing threat and risk and developing a working strategy, consider the powers and policies available to you, identify the options and contingencies and taking action and reviewing (COP 2014).

Firstly, I gathered information and intelligence from the moment that the initial call came over the radio to myself. All the information we had at the time the call came in was a male sitting on the wrong side of a bridge looking like he was going of jump off it. On route to the location, I requested any further information on the male and a description was passed over the air which allowed myself to locate the male during an area search. At the time I could not ask for any NICHE or PNC checks to be completed as we did not know the identity of the male or any potential warning markers he may have. Once we had located the male and spoke to him I asked for his details which I submitted onto the occurrence log. Subsequently, I have completed NICHE checks and discovered that the male had a string of occurrences and warning markers for violence and suffering with his mental health. The male would not provide any further information after this, only to take him to his mother’s house. Upon arrival to his mother’s address, she was outside and startled to see her son arrive. As we entered the male was begging his mother not to disclose anything to us, however the mother has reached her breaking point. While I was still gathering information and intelligence, the immediate threat at the point was the actions that the male could’ve taken at any point due to his erratic behaviour. The male’s mother has informed me that her son has been a drug addict for the last 13 years and she has finically supported him for a while which she can no longer do. The male has lost all of his friends and family because of his addiction and was kicked out of the family address. Due to this, the male was homeless and was sofa surfing within the Cardiff area. The mother stated that she has lost her job and is suffering with her own mental health while trying to support her son. At this time, my initial working strategy was to refer the male to housing agencies where he could have his own place and rebuild his life. I stated that if we can assist him with this first then he could potentially get a job after this and become independent once again. However, the male then stated that he wants to go to prison so he could have three meals a day and a bed to sleep in and has said to myself that there are two firearms within the property with live ammunition. Rapidly, the threat and risk level posed to everyone rose. The mother has then taken myself to the garage where the firearms were and she has stated she has only discovered them that day. She handed me a black bag and as I looked inside I could see two rusty revolvers with no ammunition. 

Promptly, I have considered the powers and policies that were accessible to myself which coincide with the options and contingencies at hand. Undoubtedly, I considered the power of arrest as the male has committed a serious offence of being in possession of two firearms. I did contemplate if the guns were live as they had visibly rust all over them, however this was not something that I could examine or confirm. I instantly contacted my supervisor and informed them of the discovery of the firearms and asked firearms to attend the scene to ensure the authenticity of the guns. The action I took was to arrest the male on two accounts of possession of a firearm. Upon reviewing my actions, I believe I made the right decisions and acted professional within a gruelling situation. This occurrence highlights the changing speed and dynamics situations can have and the importance of having the ability to act skilfully. 


The Criminal Procedure and Investigations Act (CPIA 1996) is a piece of legislation that directs officers involved in investigations to utilise their authority and responsibility as soon as the investigation begins. This involves the gathering of all information in relation to the defendant involved in the offence. The information that is collected throughout the investigation is split into three distinct groups and it is the responsibility of the officer in case (OIC) to ensure these are being collected and enforced. The first category is relevant material which is defined as anything significant to the offence which is being investigated. This can come in the forms of CCTV, dash cam or ring doorbell footage or witness statements. The second category is unused material which is straightforward, any material found within the investigation that will not be put forward as evidence. The final category is non-relevant material meaning information retained through the investigation but not applicable to it (Blackstone’s 2022). Under the CPIA, disclosure is mandatory and in more complex cases a disclosure officer is involved. Failing to disclose information can have a drastic effect on the case in hand. In relation to the incident described above, I must disclose documents such as custody records and photographs of the firearms once it reaches that stage.

Similar to the task above and the critical component surrounding the NDM, the Code of Ethics was followed throughout this occurrence. Importantly, the duties and responsibilities that I had throughout this investigation were clear. From the first interaction with the male, I wanted to ensure he was okay and went back to a safe home. I made every effort to offer the male services that could help him such as housing associations and mental health services. However, I also had a duty to take action once the male disclosed the presence of firearms. Authority, courtesy and respect was also paramount as the male was visibly distressed and wanted to be left alone. I spoke to the male as I wanted to be spoken to, calmly, kindly and reassuringly. Discretion was considered within the first part of this occurrence, however once the male stated there were firearms present I had to take action. 

Overall, the NDM was used within this occurrence to successfully consider all elements within the situation I was placed in. I am very happy with my involvement throughout the investigation, and this will continue throughout the criminal justice process. Using the NDM to break down each decision worked very well for myself and I will continue to apply this in policing situations. Despite the males unwillingness to cooperate, I believe I offered all assistance I could have within the circumstances present. This occurrence emphasis how rapidly circumstances can alternate and having the propensity to improvise, adapt and overcome. This is a quality I have learnt and will continue to develop throughout my policing career. 


































































Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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