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The business environment is dynamic and changing rapidly so there are many issues which has been faced by the companies while operating in the competitive marketplace. In this report the environmental marketing analysis will be made in which the internal and external factors which affects the operations and functions of the company will be examined. The marketing plays the important role in the company as it helps in attaining the mission, goals and objectives by doing the survey of the market and promoting the business in the effective manner. Marketing management helps in creating the value for the company so in this report the efficient marketing system, strategies and value proposition will be stated which helps in achieving the sustainable competitive advantage. The chosen organization for this report is Tesco which deals in the leading supermarket and considered as the largest retailer of groceries.
Introduction to company 
Tesco was founded in the year 1919 and has the headquarters in UK. The company deals in the grocery merchandise and considered as the leader f top 4 grocery companies in UK. The company has good reputation in the market as they serve value to the customers at the low prices. The company mainly focused on the customers and have the market share of over 28.4%. The company was founded by Jack Cohen and his business get expanded rapidly in the market and now he had over 100 shops across the country. The shops of the company are in five countries but in the UK they are the market leader of groceries as they have good revenues and market share. 
[bookmark: _Toc91752194]Environmental marketing analysis taking into consideration
[bookmark: _Toc91752195]External environment (PESTEL)
Political factors: There are several political factors which affects Tesco marketing such as tax rates, stability of the government, acts of legislations, etc. In the UK there is the political stability and the company is leading in the grocery retailer market. There are various regulations and compliance through which the company has to comply with but with the changing political circumstances, the company has to face many challenges. US China trade war has affected the Tesco so it was the biggest challenge. The profitability of the companies also get affected with the changes in tax policies in various countries.
Economic factors: Globalization is one of the major factor which has affected the operation of Tesco. The economy of UK is table but during the Covid-19 the economy of the country has disrupted. The market share of the company has declined as the demands get lower and the supply of the products are higher. There is recession in the economy which is quite challenging for the company as it is affecting the accessibility of finance. The disposable income level of the people has also declined during the lockdown so it has affected the marketing of the company. Although the company has shifted their focus towards the advertising so that brand value can be created in the market. 
Social factors: The customer preferences and trends in the market are changing rapidly which is one of the major challenging factors which affects the marketing management of Tesco Company. There are variety of social changes has been seen in the market such as demand for organic foods, raising more awareness towards the health issues, food is changing constantly, beliefs and attitudes of the customers are changing, etc. Young and upcoming generation are shifted towards online shopping so this shifting attitude of consumers towards marketing has brought the bring change. The expectations of the customers are rising so it is also one of the major challenges Tesco faces in the changing business environment. 
Technological factors: One of the major factor is the continuous rise of digitalization in the company. The new advancement of the technology helps in creating the operations more effective, faster and easier manner. The product innovation has also seen with the new technologies so it has brought positive change in the environment. The marketing promotions are done with the digitalization such as use of social media has increased which helps in increasing the brand awareness and create competitiveness in the market. The technology is also changing rapidly so it creates challenge for the company. The trend for the online shopping has increased so it create the great influence on the customers. With the help of the mobile systems the payments are made by the customers in easy manner so it helps in doing less billing of cash. 
Environmental factors: The consumers have raised their concerned towards the products which are sustainable to the environment. Tesco has taken many initiatives to improve the environment as they have adopted the plan of reducing, recycling and reusing. The company also use the residual plastics and reduce all the non-recyclable plastics which helps in making the environment more effective. The company is also trying to reduce the carbon emissions by reducing the waste of 4000 tons of plastic waste. 
Legal factors:  There are several legal compliance through which Tesco has to comply with so it is quite challenging for the company. The rules and regulations gets changed over the time so the company needs to update that and comply with them to continue their smooth operations. The company has to comply with several laws related to food retailing commission, employment laws, consumer protection laws, environmental regulations, etc. so it affects the operations of the company when the policies get changed. If the company does not comply with such laws then it can face legal compliances and lost its credibility and reputation in the market. 
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Strength
Tesco is the leading retailer company in the UK market with the market share of 26.9%. During the pandemic also the company has the strong performance as they are providing the products and services online which helps in boosting the sales. The growth in demand has also seen during pandemic as they have high volume of growth. The company is also known for its innovation in the market at the low prices. The company has many stores in the market so they are doing the effective marketing with the diversified stores such as Tesco Metro, Tesco Home plus, Tesco Express, Tesco Superstores, etc. The company uses high advancement of technology such as mobile payment app or M commerce facility which helps in providing great experience to its customers. 
Weakness
Brexit Referendum has created worst performance for the company as their operating profits has declined with 9%. The company has failed their operations in some countries such as Japan and US so they have exited from that market which result in huge loss. The company has low cots strategy so it affects in reducing the profits margins. The company also have unfair business practices such as they have preventing landlords from renting their properties. The company have high debts and credit card liability which affects the financial profits. 
Opportunity
One of the greater opportunities Tesco have in the market is that they have online shopping facilities as well as provide home delivery services which helps in growing their growth in the market. The company has opened new discount store Jacks which has high significant growth and leads to the success in the market. The company have open many stores in developing countries so it helps in expanding the emerging market and creates the opportunity for the company to attain more profits. The company also uses AI and Machine learnings which helps in improving its productivity and operations in the market. The company is providing organic food products so it creates the opportunity in increasing their revenue streams. 
Threat
Brexit is one of the major threat for the Tesco as it has imposed restrictions on the flow of the imported goods. The supply chain of the company also affected negatively by imposing restrictions on Brexit. Covid-19 pandemic has created economic recession which resulted in dropping the purchasing power of the consumers and creates the financial uncertainty for the company. The competition for Tesla Company is higher in the market such as Aldi, Sainsbury, etc. has created the serious threat to the market share off the company. The cost of doing the business in the market has increased so it has affected the bottom line of the company. 
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The company Tesco has adopted the new marketing approach from traditional marketing to digital marketing where they solve the problems of the customers every day and helps in creating the strong brand image in the market. The company has effective promotional activities as they uses newspapers, televisions and other social media tactics which help in creating the competitive advantage in the market. The company used to reply their customers on the social media pages and promotes the healthy livings. 
Tesco has efficient marketing systems as they uses Facebook, Twitter, Instagram, YouTube, etc. The social media sites are used by the company to give information regarding new products, following the new trends and even doing the promotion and advertising of the products which helps in increasing the profitability. 
Tesco has attained the value proposition in the market by understanding their customers in better way. The company provides innovative products and be energetic which helps in delivering the value to the customers. The company also treat their customers effectively and connect with them more effectively through online shopping and banking experiences. 
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Product penetration: Tesco should strengthen and deepen the product penetration of the consumers as it helps in strategies the growth of the company. The company have existing market with the existing products by adopting product penetration the market share and sales in the market get increased. The company also attain the higher profit percentage by obtaining the merchandise at the lower cost. 
Should focus on the global growth: The company is mainly relies to UK market so it was recommended that to attain the global growth they should focus on enhancing their marketing and advertising in the developed markets such as US and Japan. The company is providing the organic products so it helps in attuning the sustainable growth in the market. 
Improve the information flow with suppliers: Tesla should focus on the supplier relationship by improving their flow of information. The company should optimize the supply chain information by managing massive amounts of data, tracking the productivity and fostering the collaboration. The proper forecasting of the products and their demand in the future helps in doing the better information flow with suppliers. 
Do more spending on digital marketing: The company Tesla have the effective marketing strategy but they need to spend more on the digital marketing such as social media as it helps in capturing the new customers and creates brand recognition for the company. Facebook, Twitter, Instagram, YouTube, etc. are the social media sites where the promotion and advertising of the products are done with the new trends and offers that helps in attracting the audiences. Mass marketing campaign can be done by offering discounts, free product at one product, etc. so it also creates effective marketing to attract the customers. 
Should focus on the problems of the customers: It was recommended to the company that they should focus on the problems of the customers instead of just offering them the good products and services. The effective marketing is the one where the company solve their problems and does the marketing from the eyes of their customers as it result in better customer relationship and enhancing the reputation of the company in the market. 
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From the above report it was analyzed that Tesco has the effective marketing strategy in the changing business environment but they need to focus more on the problems of the customers so they can create better value proposition in the market. The new trends are coming which has adopted by the company to fulfill the requirement of the customers and creating the brand recognition in the market. The proper forecasting of the products and their demand in the future helps in doing the better information flow with suppliers and help in taking the better growth in the market for the future period. The competition for Tesla Company is higher in the market with Aldi, Sainsbury, etc. so the effective marketing strategy helps in creating the competitive advantage and attaining the market share in the company. 
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