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1. Executive Summary 

In this report, I reviewed the entrepreneur Christian Louboutin and his success. I studied what it means to be an entrepreneur and I looked at what motivates him. I also looked at the different motivational theories and which of the qualities Louboutin expressed as an entrepreneur. I looked at the motivational theories: economic, psychological and sociological and linked them to Christian Louboutin’s own entrepreneurial behaviour. 
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2. Introduction

2.1 Report Remit

In this report I will be reviewing the entrepreneur Christian Louboutin and his success. I will be studying what it means to be an entrepreneur and I will be looking at Christian Louboutin's biography and what motivated him. I will also be looking at the different motivational theories and which of these qualities lie within Christian Louboutin as an entrepreneur. An entrepreneur is normally someone with their own business, a risk taker, an innovator or a naturally gifted individual. In Juta's opinion, an entrepreneurs are skilled at identifying new products, new methods of production or new ways of marketing existing products. Also that entrepreneurs recognise opportunities for new products or services and obtain the finance and other resources to produce and deliver them. Entrepreneurs are inclined to take risks and are generally associated with economic growth (2004).
2.2 Entrepreneurship
The word entrepreneur is used to describe someone who has their own business and live a lifestyle based on creativity, dealing with people and planning. Many people have been starting their own businesses for many years now, however, many new companies were started by the younger generation in the 1990s during the technological boom (MacGregor, 2000).  According to Miner, an entrepreneur is a personal achiever and there are four main characteristics of a personal achiever: the need to achieve, the desire for feedback, the desire to plan and set goals and strong personal initiative (1996). 

2.3 Christian Louboutin 
Christian Louboutin was born in Paris, France in 1963 and lived at home with his mother and three sisters. After learning the ins and outs of the shoe business, Louboutin landed a job with Charles Jourdan in the 1980s (Biography 2018). Louboutin now sells more than 500,000 pairs of his footwear every year, each pair costing anything from $400 to $6,000. In 1992, he launched his own business in a boutique in Paris and he has now also expanded on his products, he branched out into handbags in 2003, men's shoes in 2011 and since then has introduced his own brand of nail polish, fragrances and lipsticks (Biography 2018).  Christian Louboutin is now a global phenomenon and plans to continue selling his famous red-bottom shoes worldwide. Louboutin maintained a high profile on the international fashion scene in the early 21st century, opening a European flagship boutique on London’s Mount Street as well as additional stores in such cities as Jakarta, Las Vegas, Paris, Tokyo, and Singapore (Britannica, 2019). 
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2.4 What Motivated Him
Louboutin's passion for shoes sparked by accident, he once took a trip to a museum and came across a sign there that stated high heel shoes were not permitted there. He once said "I was totally fascinated by that sign. I'd never seen shoes like that", and there his passion for shoes sparked (Biography 2018). He saw a sign with a high heel in profile and a red cross through it to indicate that wearing stilettos on the mosaic floors was not permitted. That idea of shoes incorporating something illicit or forbidden is something which has remained in his work (HELLO! n.a). He was then further inspired by Roger Vivier's designs, he designed shoes for Christian Dior in the 1950s. He found his influences at the tender age of 14, during the Seventies, in Paris' Music Hall revues. Intoxicated by the glitz and glamour of the Moulin Rouge he soon stopped going to school altogether and set his heart on designing shoes for showgirls, which he then went on to do working at Parisian cabaret Folies Bergère. Different stories had been spoken of for the origin of the red coloured soles of Louboutins shoes, but he himself said that the hue was inspired by an assistant’s red nail polish.
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3. Motivational Theory  

Motivation is what drives entrepreneur's to start their own businesses. Matthews suggests Motivation is having the desire and willingness to do something. It is some kind of force, stimulus or influence that moves a person, or indeed any organism, to act or respond. Motivation is the call to action that impels us to initiate behaviours. The output of motivation could be described as the initiation, direction, intensity and persistence of behaviour (n.a). Moreover I will be looking at the three approaches to entrepreneurship: economic, psychological and social behaviour. Mario Andretti, Italian-American world champion racing driver, once said “Desire is the key to motivation, but its determination and commitment to an unrelenting pursuit of your goal – a commitment to excellence – that will enable you to attain the success you seek.” (n.a).

3.1 Economic Theories 
Schumpeter’s Theory
Entrepreneurs focus on economic conditions and the opportunities they create, for this example I will be looking at Schumpeter's theory. Schumpeter believes that a 'special person' brings about change, an innovator (1961). However, Schumpeter actually envisaged that the function of an entrepreneur would gradually decrease as he thought that large organisations would be most influential in technological developments for cost purposes. I don't feel that Christian Louboutin falls under this theory as him or his products have not decreased in popularity but decreased as his fashion items cannot be affected by technological developments. This is because technology cannot replace physical fashion. The implication of this theory is that this type of entrepreneur may find difficulty finding support and finance as other people may not understand the idea or way of thinking. 
Shackle’s Theory 
Shackle believes that an entrepreneur is imaginative and creative. Creativity and imagination operating in an uncertain environment, with imperfect knowledge. The entrepreneur imagines opportunities (1989). Christian Louboutin also operates this way as an entrepreneur. His inspiration came from a sign at a museum indicating high heeled shoes were not permitted there, the idea of something being forbidden sparked his interest and he took a chance on creating his own line of high heels, adding the red bottom to the shoes to indicate his unique style. 
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However, economic theories of entrepreneurship normally receive criticism as most people fail to recognise the dynamics of the market and ignore the unique nature of the entrepreneur’s way of thinking. 
3.2 Psychological Theory
Psychological theories of focuses on the mental and emotional elements that drive entrepreneurs. The psychological trait approach establishes personality characteristics or traits, entrepreneurs’ abilities are not possessed by others and entrepreneurs have a high need for success and independence. 
Most psychological theories of entrepreneurs are similar to each other, they all follow the same theme of the entrepreneur being independent, confident, and assertive and having the desire to achieve and succeed. Deakins (1996), summaries these traits as important: the need for achievement, risk taking, innovative behaviour and the need for independence. Louboutin’s independence is clearly displayed as he set up his business as a sole trader with his own ideas. Moreover, because individuals set themselves high standards and have the need to influence others, they may be at risk of putting too much pressure on themselves, leaving limited space for mistakes.

3.4 Sociological Theory
Sociological theory models examine how cultural forces, such as social attitudes, shape the perception of entrepreneurship and the behaviors of entrepreneurs. It is believed that self-employment may be a better match for individuals as they may not fit into a large organization. Some think that a successful entrepreneur has innate personality traits, acquired characteristics and environmental and cultural influences. Wickham (2006) suggests that entrepreneurship is a way of management in which a manager is willing to explore: to create change and to pursue opportunity instead of just maintaining the status quo. Furthermore, also according to Wickham “the good entrepreneur is constantly searching for new opportunities. In effect, this means that they are never really satisfied with the way things are at any moment in time” (2006). Christian Louboutin does not fit into this theory as an entrepreneur. Louboutin has his trademark red-bottom shoes and tends to stick to the same variation of styles for his products. He is not swayed by current trends or what others, he has his own style and ideas which he will continue to pursue.
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4. Conclusion 
In conclusion, out of the 3 motivational theories I have discussed in this report, Shackle’s economic theory represents Christian Louboutin as an entrepreneur the most. This is because Shackle believes that an entrepreneur is imaginative and creative. Creativity and imagination operating in an uncertain environment, with imperfect knowledge and that the entrepreneur imagines opportunities. Louboutin fits in well with this as his inspiration came from a sign at a museum indicating high heeled shoes were not permitted there, the idea of something being forbidden sparked his interest and he took a chance on creating his own line of high heels, adding the red bottom to the shoes to indicate his unique style. Furthermore, he also corresponds to Deakins psychological theory, Deakins summaries these traits as important: the need for achievement, risk taking, innovative behaviour and the need for independence. Louboutin’s independence is clearly displayed as he set up his business as a sole trader with his own ideas. The famous designer does not follow many of the motivational theory traits and is still successful, (which is prove in his social status and income) and this puts into question if anybody looking to start their own business even needs to consider these theories to become an entrepreneur. 
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