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[bookmark: _Toc150539472]Introduction
Vodafone is a company that provides telecommunication services and the company is multinational. The home country of the company in the UK and the host country of the company in Germany (Vodafone, 2023). Vodafone operates in different areas of the world such as it is expanded in Asia, Europe, Africa and many more countries. The international strategies of the company are mentioned in the report.
[bookmark: _Toc150539473]1. Background Analysis: 
International Business for Vodafone with Comprehensive Overview -
Vodafone Group Plc, a distinguished multinational telecommunications group headquartered in the United Kingdom, boasts a rich history, dating back to its inception in 1985 as Racal Telecom. Undergoing a transformative rebranding to Vodafone Group in the year of 1991, the company has garnered international recognition for its comprehensive, mobile communication services, covering voice, messaging, data, as well as fixed line solutions, solidifying its vitally important role in the telecommunication sector industry (Vodafone, 2023). The company became the most likely brand in the United Kingdom afterwards.
Home Country Operations: (United Kingdom) Deeply ingrained in the United Kingdom’s business culture and sector, Vodafone’s origins, trace back to its days as a subsidiary of Racal Electronics, importantly shaping the evaluation of the United Kingdom telecommunications sector. Its success on home turf catalyzed an ambitious international expansion (Vodafone, 2023). Presently, the telecommunication company, Vodafone remains a major force in the United Kingdom, offering innovative as well as reliable communication services.
Internationalisation Journey of Vodafone: Vodafone’s foray into international markets, is characterised by strategic acquisitions as well as partnerships. In the late 1990s, as well as early 2000s, the brand executed a robust expansion strategy through acquisitions, notably the landmark purchase of Mannesmann, a German telecommunications, firm, in 2000. This vital acquisition marked a transformative phase, propping Vodafone into the echelons of the globe’s biggest and largest telecommunication companies (The New York Times, 2023). This made the organisation huge in the international market dynamics landscape.
Host Country Operations: (Germany) Germany plays a central role as a host country in Vodafone company’s international operations, with the acquisition of Mannesmann serving as a linchpin for the company’s entry into the German market. Navigating the competitive as well as sophisticated telecommunication landscape sector of Germany has presented both concerns as well as challenges along with some opportunities for the company (Forbes, 2023). Vodafone Germany has become an indispensable component and factor of the company’s global revenue generation streams.
Historical Context of Vodafone: Vodafone's history in Germany is characterised by an unwavering commitment to technological innovation as well as customer satisfaction. The integration of Mannesmann brought together companies with robust legacies, fostering synergy that can bolster Vodafone's standing in the dynamic German telecommunications market (The Times of India, 2023). The company's adaptability to evolving technologies as well as customer preferences has been instrumental in maintaining a robust position in the market.
Key Milestones: Vodafone’s progression in Germany is marked by significant achievements, including the seamless integration of Mannesmann, the implementation of cutting-edge, 3G and 4G networks, and strategic collaborations. The company’s emphasis on services centred around customer preferences, is exemplified by inventive data plans, and value-added offerings (Forbes, 2023). This has been instrumental in nurturing a devoted customer base in Germany.
Context of International Business: (IB) and marketing include the expansion of business activities beyond domestic borders to Ritup into global markets. In international business, the companies engage in cross-border trade, investment as well and operations to capitalise on opportunities and gain a competitive edge (IB-Week 1 International Business and Globalisation ppt, Slide-6-7). This often requires navigating diverse regulatory environments, cultural nuances along with economic landscapes.
International marketing is an imperative factor in this expansion, focusing on promoting products or services to international customers. It includes tailoring marketing strategies to fit the unique blend as well as characteristics of various markets, considering cultural sensitivities, along with language, language, differentiation as well and local preferences (IB-Week 1 International Business and Globalisation ppt, Slide-9-12). Successful international marketing requires a deep understanding of global customer behaviour, apart from this it also requires new market requirements as well as trends. This allows the businesses to adapt the messaging, branding as well and distribution ideas and strategies effectively.
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Figure 1: Overview of the International Marketing Aspects
(Source: IB-Week 09, International Marketing and SCM ppt Slides-5)
Both the international business as well as marketing play an important role along it is imperative for the companies or brands aiming to expand the market, the presence of the companies and brands, to improve internationally. This also allows revenue diversification along with the maintenance of competitiveness in the globally interconnected markets of the economy (IB-Week 1 International Business and Globalisation ppt, Slide- 8-13). These growing strategies of SCM for business allow any company or brand to expand its branches more in the global market (IB-Week 09, International Marketing and SCM ppt Slides- 1-13). This fosters better image, revenue and economies of scale more effectively.
[bookmark: _Toc150539474]2. Internationalisation Strategies 
Internationalisation Strategies and Vodafone’s Global Expansion -
Internationalisation strategies entails as well as encompassing the methods along with imperative approaches and strategies employed by businesses to expand the operations of its company or brands in the global market presence. This includes a strategic as well as intentional effort to enter along with operate in international markets, considering the cultural as well as norm, along with economic and regulatory variations across different regions and countries (IB - Week 06 - Strategies for International Business ppt slides 1-22). In the specific context of Vodafone, a key as well as a prominent player in the global telecommunications sector industry, has implemented diverse internationalisation strategies along with ideas to establish as well as maintain its global market presence in carried markets worldwide.
The internationalisation approach of Vodafone -
The telecommunication company, Vodafone offers standardised mobile plans, network infrastructure as well as technological solutions on a global scale, ensuring a consistent user along with customer experience irrespective of the customer’s location (Vodafone, 2023). The advancements of this approach enable the telecommunication company, Vodafone to derive benefits from consistent branding, efficient resource allocations as well and simplified management practices of the business. 
Localisation: In addition to international standardisation, Vodafone recognises the significance of adapting its offerings to meet the local needs as well as requirements of its users. The localisation strategy includes customising products as well as services based on cultural, norms, linguistic as well and regulatory variations in various countries (Lee et al. 2022). This approach aids in emphasising the telecommunications company, Vodafone in tailoring its marketing campaigns, customer services, as well as product features and usage to align with the specific requirements as well as preferences and demands of each local market, ensuring relevance along with acceptance among diverse customer bases. Apart from this, the advantage of localisation helps the telecommunications company, Vodafone build, stronger connections with customers, and users, and navigate regulatory complexities, along with competing, more effectively against local competitors in the regions.
Internationalisation strategy plays an important role in shaping the global expansion of multinational corporations (MNCs). Vodafone, as a prominent telecommunication company needs to carefully consider and implement the advantages and advancements along with disadvantages of ethnocentric, polycentric as well as geocentric approaches, at the time of expanding its operation operations internationally.
Ethnocentric:  The ethnocentric approach includes a centralised management structure, that includes key decision made at the headquarters, typically located in the home country. This approach assumes that the practices as well as strategies successful in the home country might be equally successful abroad (Areiza-Padilla, Cervera-Taulet and Manzi Puertas, 2022). There is a focus on maintaining uniformity as well as consistency in the international operations. This approach might lead to a lack of responsiveness to the local market requirements as well as cultural variations. Picture added in the appendix for a better understanding of the topic.A Centralised decision-making approach might not be effective in responding to the diverse as well as dynamic market landscape for Vodafone as it might suffer from home country opinions issues. The telecommunications company, Vodafone might also face concerns in adapting to the local requirements as well as need along with regulatory preferences.
Polycentric: The polycentric approach decentralises the process of informed decision-making to the local subsidiaries, allowing the people to autonomy to tailor strategies according to the local conditions. This approach includes all the local manager's involvement in the procedure of informed decision-making process (Lofthouse and Herzberg, 2023). This allows the managers to meet all the required, as well as preferred customer preferences as well as needs in the local regions in each local market. 
In the context of Vodafone, the telecommunications industry sector, it might result in increased innovation as well as flexibility in responding to all the local market trends as well as dynamics. Picture added in an appendix.
Geocentric Approach: The geocentric approach delves into a balance between global integration, as well as local responsiveness, with decisions made based on the merits, rather than the origin of the idea or strategy. However, this approach is completely different from the approaches mentioned above in this report, polycentric and ethnocentric approaches. 
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Figure 2: Internationalisation approaches
(Source: Beber, Langer and Meyer, 2022)
This approach focuses on recruiting as well as promoting individuals based on merits, regardless of the nationality of the workers (Beber, Langer and Meyer, 2022). This approach also seeks to leverage both global scale and local market knowledge. Vodafone Group Plc can implement and achieve a balance between global efficiency as well as local responsiveness with this approach.
[bookmark: _Toc150539475] 3. Company’s Internationalisation Approach: 
Critical analysis of the ethnocentric, Geocentric and polycentric approach and effort of the company in internationalisation
Ethnocentric approach of the company Vodafone: Ethnocentric approach refers to the process that provides support to a company to expand the business internally from the home country. Ambition of the company Vodafone is similar to the approach as the company wants to expand the business from their home country UK to the host country Germany. The main ambition of the company Vodafone is to hire the perfect employees for the perfect positions of the company. Moreover, the skills and eagerness to develop the company will be checked within the person who wants to join the business. The target of the company is announced by Vodafone and as per the announcement, the company wants to target the diversity that is ethnic within the year of 2030 (Vodafone, 2023). Moreover, one fourth senior leaders of the company and other employees will join from different backgrounds on the basis of culture. In this way, diversity can be implemented in the work culture and the dream of Vodafone to be  expanded all over the world can be fulfilled. Another commitment is made by the company and as per the statement one fifth senior officer of the company will be from different places such as Asian, black or other ethnics of diversity. At least, 4% senior members of the management team will be black. Learned norms are referred to by the term culture and it is based on different aspects such as point of view, attitude, behaviour and many more (Lectures note: Week 2 Cross-Cultural Business, Slide 3). 
As per the statement of Leanne Wood,  Vodafone Group CHRO, have said that the company has worked in different areas of the world and they have identified the complexity that is related to ethnicity and the approach carried by the company is anti-racism (Vodafone, 2023). wider Race is launched by Vodafone in terms of maintaining the heritage of culture and ethnicity. Relevant pictures are added in the appendix. 
Vodafone is  paying attention to the particular process that encourages the company to hire people from different places  of the world and in this way, the company wants to promote diversity in the work culture (Vodafone, 2023). An opinion research  was commissioned by Vodafone and the research happened within  13,000 people of at least 14 countries of the world. The company Vodafone is considered as the largest network in the field of telecommunication and the number of people who used the network of Vodafone is 523.5 million (Vodafone, 2023). In terms of promoting diversity, Vodafone has a partnership with a considerable number of partners such as Santo, Kantar , Brand union and many more. 
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Figure 3: Joint ventures and market of Vodafone 
(Source:  Vodafone, 2023)
The factors that can influence the process of decision making 500
The decision-making process is crucial for the company Vodafone and there are various factors that can influence the process of decision making. The factors that can influence the decision-making process are mentioned below. 
The values and objectives of the company: Evaluation of performance can be guided by the values and objectives of the company. Moreover, the strategic and organisational strategies of the company are also based on the organisational values and objectives. The aim of Vodafone is to establish the company as a respected company in the views of the organisation and equally it aims to pioneer the company in the heart of the customers. Simplicity, trust and values are presented in the operations that are conducted by Vodafone. These are the factors that have the ability to affect the process of trade-off and the choices made by the owners of the company.  The process of decision making is complicated and it is included in the skill of high order (Ramírez-Montoya et al. 2022). During that time, the managers of Vodafone have to pay attention to the perspective of customer demand and their satisfaction. 
The stakeholders of the business Vodafone: The stakeholders of the company includes the shareholders, employees, customers, management of the supply chain, people related to the process of delivery, competitors, regulators and many more. All the stakeholders of the company have different types of demand from Vodafone. The higher authorities of Vodafone are trying their best to balance the needs of all the stakeholders. Some of the steps are taken by the company Vodafone to mitigate challenges and it includes the process of delivering values,  focusing on feedback provided by the customers and also the process of engaging dialog are included in it. As an example, Vodafone pays focus on the feedback provided by the customers and as per the feedback, the quality of the services and products has been improved. In this way, Vodafone makes sure that all the costumes of Vodafone are satisfied. The concept of ‘tax indemnity’ is also included in Vodafone (Jain, 2022). A transparent communication and the perspective of honest marketing are also included in the method. The company always invests in the development of the employees and makes sure that the Shareholders are getting their return at the right time. Moreover, social responsibility and regulatory compliance are also followed by the company. The process of making the right decision of Vodafone can be influenced by the above-mentioned points. 
The external environment of the company Vodafone: The external factors of the company consist of different factors and the factors are related to sociological aspects, management of financial factors and many more. The trends of the markets, requirement and demand of the customers, innovation related to the technological factors, pressure of the competitors and regulatory pressure are also included in the external environment of Vodafone. The cost of high infrastructure and production and the war of price have impacted the process of decision making in a negative way (Sohag et al. 2023). During the time of the Covid-19, the business has faced a lot of challenges and financial loss. The company takes part in different programs to improve organisational strategies. As an example, in the year of 2018, the company has participated in “European Roundtable of Industries” and in this way, policies regarding issues such as taxation, finance and many others are discussed. This can be used as the process of decision making regarding policies of the company Vodafone. 
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Figure 4: Financial loss faced by Vodafone
(Source:  Sohag et al. 2023)

[bookmark: _Toc150539476]4. A.Option A - VUCA Analysis: 
	Aspects
	Volatility 
	Uncertainty 
	Complexity 
	
	Ambiguity

	Market dynamic
	· The telecommunication industry is marked by rapid technological advancement. Changing consumer preferences as well as intense competition. 
· Fluctuations in demand for data services and regulatory changes contribute to market volatility.
	· The global telecom market is uncertain due to the evolving technologies of 5G, IOT and geo-political tensions, influencing regulatory ambience, and unpredictable consumer preferences
	· Managing a vast network infrastructure, staying a breach of emerging technology, and addressing varied customer requirements contribute to the complexity of the market.
	
	· Ambiguity rises from uncertainties in predicting the future of technologies in market trends.

	Technical advantages
	· Rapid advantages in technology such as the rollout of 5G, networks, demand, and constant adoption to stay competitive.
· The timing and scale of these advantages are unpredictable.
	· Uncertainty stems from the evolving nature of technology, with unpredictable breakthroughs changes in standards and potential disruption in the industries, and competitive landscape as mentioned above in the report as well.
	· The integration of new technologies requires navigating complex, technical landscapes, enduring interoperability and investing in new infrastructures.
	
	· Ambiguity arises at the time it's unclear to the technologies that will gain dominance and the way quickly the market will adopt them.

	Competition
	· The telecom industry is characterised by aggressive competition, with new entrants, mergers, as well as acquisitions, reshaping the competitive landscape.
· Price conflicts and shifts in consumer loyalty contribute to market volatility.
	· The competitive ambience is uncertain due to the emergence of new players, strategic alliances, and unpredictable shifts in consumer requirements and expectations.
	· The complexity of competition includes continuous innovation, differentiation, and strategic positioning to maintain the market position in this rapidly changing market.
	
	· The ambiguity arises the time predicting the way competitors might react to the strategic moves of the industry or the company.

	Global market
	· As mentioned in the report, expanding into diverse markets involves dealing with economic conditions, cultural, nuances and regulatory landscapes.
· Political and economic instability in some regions adds to the volatility.
	· The success of global global expansion is uncertain due to wearing market conditions, and potential unforeseen concerns in adapting to local business concerns.
	· Managing operations across a multitude of markets, each with its unique challenges adds layers of complexity.
	
	· The ambiguity arises the time forecasting the long-term influence of global expansion efforts as well as determining the optimal market entry strategies.


Table 1: VUCA Analysis of Vodafone
(Source: Self-Made by the author)
Analysis: The VUCA (Volatility, Uncertainty, Complexity and Ambiguity) shedding light on the important factors as well as components of the VUCA analysis for the telecommunications company Vodafone stated its levels of significance as per the VUCA chart referred to in the appendix. The percentage of volatility is 25% however, to complete the analysis in 100%, other crucial factors are also at the level of 25% itself (Based on VUCA model). The government of the UK is directly engaged with the process of working for Vodafone as referred to the VUCA chart made by the author.
The company Vodafone is directly connected with the dialogues and other groups that are important in terms of making sure that the process of taxation is being done in a proper way and no kind of illegal activities are happening in the company. In this way, the market of the hosting country Germany is huge and Vodafone can grab the market by being politically correct (Vodafone, 2023). The political factors of the government of the UK can impact the business in a positive way.   The employees of Vodafone are spread all around the world and the company also invests a massive amount of money in different countries. Also, some other social works are done by Vodafone such as it has connected more than 50 million women and they are disconnected from the network. Different governments of the world and the economic factors of Vodafone were impacted by this investment (Vodafone, 2023).  The factors that are related to the economy have impacted the company in a negative way, during the time of pandemic.Vodafone has an organizational strategy to provide support to the people who need it. The Support provided by the company in the hosting country Germany is also promoted by Vodafone to attract customers. 
The greatest thing about the company Vodafone is the way, company serves the society. Cellular networks are the main source of connectivity of the network and this is the reason that a number of plans are developed by Vodafone to create zero issue with the process of pandemic. Some of the advanced technologies are used by Vodafone  and the initial partner of Vodafone is Samsung and both the companies are trying to install 5G connections all over the world. Vodafone uses positive words such as growth, development  to encourage people (Chen and Xu, 2022). Smart technology can impact the company in a positive way. The help of modern and advanced technology has impacted the company in a positive way and it has expanded in a wide range of areas. 
The hosting country Germany has spreased  it more. In the country of the UK, the company Vodafone is suffering from the problem of due tax. Challenges in the legal factors can impact the company in a negative way. During the year of 2019, Vodafone has faced a loss of €455m and it is considered a high amount of loss (Theguardian, 2023).  Vodafone has taken a decision to make the rate of emission of greenhouse gasses net-zero by the year 2040. Not only in their own  company but Vodafone is also helping other companies to reduce  the emission  of carbon. Vodafone has become able to reduce  the emission of carbon by  350 million tonnes all over the world and it will impact  the company in a positive way. 

[bookmark: _Toc150539477]5. Integration of Contextual Factors and Internationalisation Strategy: 
Impact of findings of  VUCA analysis on integration of the contextual factors: 
Dynamic market of Vodafone: The business of Vodafone is based on telecommunication and advanced technologies are the basic point of the organisation. Moreover, the preference and demand of the customers are changing rapidly and the company needs to meet the demand of the clients. Intense competition needs to be faced by the higher authority of Vodafone. Contribution to the market volatility has been changed due to the fluctuation that can be observed in the demand of the market. The market of global telecommunication is very uncertain and at the present time, the implementation of the 5G network has increased the tension related to the geopolitical situation. The pandemic of covid-19 have made the situation even worse (Szczygielski et al. 2022). The regulatory ambience is also gets influenced by this type of situation. Unpredictable market demand has increased the challenges faced by the company Vodafone. A vast infrastructure of network has to be faced by the company Vodafone and at the similar way, breached of emerging technology have to be implemented in the technology and that have increased the complexity of the problems. Moreover, Ambiguity has also risen as it has become impossible to predict the demand of the young generation in the future market. The nature of the development of the technology has become one of the most complex problems and some kind of political disruptions have also left its impact on the industry of telecommunication and the business Vodafone has no exception to it. 
Competition in the global market:  Due to the condition of the market that is diversified, the company Vodafone has to deal with the present market condition and nuances, regulatory aspects and factors of diversified culture are also included in the situation. In the situation of volatility, political uncertainty and economic instability has been added. The industry of telecommunication can be categorised by a highly aggressive competitive market and the threat of new entry in the market is one of the most crucial perspectives (Fareniuk et al. 2022). The concept of acquisitions as well as reshaping the competitive landscape are also included. Some of the steps that are needed to be taken by the business of Vodafone such as continue innovation and try to bring some differentiation in the organisational strategy rather than the other competition in the industry of telecommunication.
The way contextual factors can provide shape to the Internationalisation Strategy and can impact the process of implementation 
Internationalisation strategies refers to a particular organisational strategy and in this strategy a firm or a company tries to expand their business in the global market. A considerable number of opportunities are existing in the global market for the company Vodafone and some of the strategies are mentioned below. 
Laws that can help Vodafone to be expanded in different countries of the world: 
Different types of laws has been implemented for the company Vodafone and the higher authority of the  company needs to know about the laws to develop the business successfully. The home country of the business Vodafone is the UK and the law “Company Act, 2014” have to be followed (Lexology, 2023). As per the statement of the law, the responsibility and duty of the members of the board. The primary aim of the law is to provide safety to the people and maintain the interest of them. The engaged people of the company can get a positive impact due to this law. As per the statement of the law, the company Vodafone have to provide employment  to at least one person in the members of board. 
Rapid changes in the form of innovation: Vodafone needs to cope up with all the  rapid changes made in the demand of the people from the young generation. Innovation of the new technologies such as 4G, IoT and at the present time, 5G are fixed convergence in the service of mobile network and telecommunication services (Oztoprak et al. 2023). The service quality of the data and digital media also needs to be developed. For example, Vodafone has invested a considerable amount of money in building infrastructure and in the perspective of building partnerships with other companies. Moreover, the portfolio of the products of the company has also been expanded by Voddafone in terms of making the business international. The base of the customers of Vodafone has been segmented in four groups and they are serving the consumers, emerging the market, include advanced technology such as “Internet of Things” and following the laws of the respective country in a proper way. The market of the local community has been analysed by Vodafone and then customised products are made by the  company as per the requirements of the customers.
[bookmark: _Toc150539478]6. Recommendations for the Company: 
Given Vodafone’s prominent standing in the telecommunications sector industry, underlying are some key significant prospects for international development and growth. Afterwards of evaluating the company’s current status and global market trends, the subsequent well-founded recommendations are underlying to enhance Vodafone’s worldwide expansion:
· Market Research and Selection: Conducting thorough market research to identify regions with more profit and high growth as well as favourable regulatory ambience is imperative (Bazaras, Išoraitė and Vaičiūtė, 2022). Vodafone can implement this strategy before investing and entering into any region's market for localisations. 
· Customised Service Offerings for Customers and Users: Vodafone’s service offerings to meet the specific requirements as well as needs of each users in each market is crucial (Pech and Vrchota, 2022). This approach can foster brand loyalty from its customers as well as users. 
· Emphasis on 5G Technology Investments: Acknowledging the growing importance of 5G technology, prioritising the significance of investments as well as implementing the 5G frontrunner infrastructure might aid in gaining more customers in this digital transformative era (Beaumont, Berry and Ricketts, 2022). This strategic approach or move can establish Vodafone as a valuable resource in delivering fast as well as dependable connectivity for all of its users as well as customers. This approach can also leverage vital needs for both consumers as well as businesses in this contemporary digital era.
· Digital Transformation and Innovation: Embracing digital transformation as well as fostering a norm and a culture of innovation within the company can help Vodafone to establish as well as achieve new heights of success (Pereira et al. 2022). Developing new innovations as well as services that can go beyond the traditional offerings of telecommunications companies such as IoT solutions, cloud services along digital entertainment platforms. 
· Risk Management: Anticipating as well as managing potential risks associated with future international expansions, such as political instability, regulatory concerns as well and economic fluctuations can help the company (Bahamid et al. 2022). With the establishment of robust risk management protocols as well as practices along with contingency plans to eliminate these risk factors related to the telecommunications company, Vodafone. 
· Customer Engagement and Localisation: Prioritising customers' preferences as well as requirements along with customer engagement strategies that can resonate with local cultures can help the company gain more users from local communities (The Times of India, 2023). This approach or strategy involves localised marketing campaigns, customer support in the local languages as well and understanding along respecting all the local customs as well as preferences for better customer service that can foster brand loyalty and customer attention towards the telecommunications company, Vodafone for achieving more success.
[bookmark: _Toc150539479]Conclusion 
In the concluding sentence, The company Vodafone is a telecommunication company that provides the service related to the network connection. The higher authority of the company wants to expand the business all over the world and the  strategies that can be taken by the company are mentioned in this report. The managers of the company have to provide employment to the people of different cultural backgrounds so that Vodafone  can identify the needs of the various communities. Moreover, the industry of telecommunication is unpredictable and an aggressive competition needs to be faced by the  managers of the company. This is the reason that the company wants to get information about the laws of different countries and take advantage from that.
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Appendices:
Appendix 1: VUCA model
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(Source: Self-Made by the author)
Appendix 2: Polycentric Approch’s diagram: 
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(Source: Viboon Tangwarodomnukun et al. 2022)
Appendix 3: Ethnocentric Approch’s Diagram:
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(Source:  Boulouta and Manika, 2022)
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