Executive summary   
In this work, a major discussion has been made on organizational beliefs, values, and workplace attitudes. Values are more deeply rooted in the organizational wall compared to the belief system and attitude. In this piece of work, the chosen organization is Tesco PLC. This is a reputed multinational company of retail and merchandise in the UK. The organization focuses on human relations theory and its utilization in its managerial approach. McGregor's Theory X and Theory Y also are utilized in the organization to some extent. However, the key management theories have been discussed in this work. For example scientific management theory, 14 principles of management by Fayol, systematic management theory, etc. In the covid-19 pandemic situation how Tesco can adopt resilient business operations and management also has been proposed in this piece of report. This report has developed an effective understanding based on true research and work. For example, it has critically evaluated McGregor's management and motivation theory from a different perspective with different values, attitudes, and beliefs. 
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[bookmark: _Toc77790989]1.0 Introduction 
A workplace in any organization is referred to as the place of employment where different people work on their different job roles. An organization develops its workplace with various necessary elements; without considering those elements no workplace will be able to give productive outcomes. In terms of elements, the organizational values, attitudes, beliefs, ethics all are regulated and implemented on behalf of the organizational leader and management. The management theories in this respect are vital parts of any organization. Moreover, a workplace can be mobile and many people can work from various places on different days. Technological growth and innovation also have impacted corporate values, behaviors, ethics, beliefs, and attitudes. In this work, the discussion will be made on an organization's values, works, and attitudes concerning the management theories. However, in terms of management theories, the critical assessment will be done on an organizational management theory, and how this is interpreted by an individual’s perspective with different values and beliefs. Further, a discussion on the present working scenario will be developed under the recommendation section. This is an important section in this work because it will focus on the post-Covid-19 mindsets and how the business functions further can be sustained, what changes can be brought in the workplace etc. 
 In this report, the chosen organization is Tesco PLC. This is a British multinational retail and merchandise organization and very much well-known for its quality services for the consumers. The company has a wider variety of products and its work culture is popular across the globe, that is why this organization has been chosen to understand their values, ethics, attitudes, management practices, etc. The workplace values and other things of that organization now will be further discussed. 
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