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“The impact of current challenges facing hotels in their employee turnover in the UK”
The hotel and hospitality industry of the world mostly depends on the performance of the employees. In services-oriented companies, the interconnection between employees and customers is very high. So, the success of a hotel or hospitality organisation mostly depends on the behaviour and intangible services of the employees rendering for satisfying the guests (Singh and Dewan, 2019). Employees are considered the service tools in the hotel industry and so, proper employee management is very crucial. The services of the hotel industry don’t all about food, rooms, pools, bars, etc. rather this industry includes the behaviour, convincing ability, attitude, and direction of the employees along with the provided services. So, the guests get nothing from an organisation if proper management of employees isn’t properly ensured. This essay deals with many factors of employee management and employee engagement with the organisation. The hotel industry has been facing many challenges in recent years. This essay will outline the impacts of these challenges on employee’s lifecycle (Adhikari and Moshal, 2015). Then, the benefits of retaining the workforce including the top talent will be outlined. Finally, the ways of developing a team for future requirements will be discussed. 
Global business has been spreading at a rapid rate due to globalisation. The advancement of technology gives more enthusiasm to this journey. Like other businesses, the hotel industry has become one of the most profitable businesses among all other businesses. Before the pandemic covid-19, the industry was at the peak of success. In 2019, this industry had contributed more than £60 billion in gross value which was almost 3% of the total economic output in the UK (Fisayo and Tsukagoshi, 2021). Out of this 30% came from accommodation services and the residual came from food and beverage services. This sector was account for generating 2.53million employment which was almost 7% of the whole employment in the UK. Almost 223,000 business organisations were connected with this industry (Canhoto and Wei, 2021). From this information, the potentiality and profitability of the hotel industry can be realised. Interesting thing is that service is the key to this industry which is provided by the employee. But during the pandemic, most hotels have to stop their business either permanently or temporarily (Spanaki et al, 2021). In the current situation, the industry again is coming to its historical place though it will take much time. 
So, from time to time employees of a hotel and hospitality organisation has to cope with the changes either in positive or negative situations. For example, during the pandemic, most of the employees of this sector worked on the basis of lower payments. More than 150,000 employees in different hotels and hospitality industries lost their jobs. To compensate that the government of the UK launched Coronavirus Job Retention Scheme to mitigate the employment rate (Ayodele, 2022). So, employees are in a tough situation at the time of rough situations and are in a better position at the time of favourable situations. 
Basically, an employee has five different life cycle stages within an organisation including recruitment, onboarding, development, retention, and exit. At the recruitment stage, the management of an organisation finds out the right people for the right places. In this case, the management will make a job description and analyse the job and candidate’s capability to fulfil the expectation, and then appoint the right personnel. In the second step, the new employees are given proper information about the organisation, role, responsibility, and area of contribution (O'Fallon and Rutherford, 2021). Then, some development programs will be arranged so that new employees can provide performance as per expectation. Based on performance, retention and exit strategies will be implemented. 
Gradually the demand and preferences of the customers are changing due to changes in technology. So, understanding customers in a better way is the key challenge for the hotel industry in the upcoming period. The customers are more culture-oriented which is difficult to understand. The customers always seek for the value of their payment either the price of the food is £10 or £100. Again luxury is a term that is constantly changing. Even, a brand doesn’t bring so much attraction where all about the experience (Mathews, 2018). So, due to the changing behaviour of the customers in the hotel industry, employees have to change their skills and experiences. They must be flexible in this case to give better experiences to the customers which enables them to strengthen their retention position. 
Since 2017, the hotel industry has been facing a strong rivalry with Airbnb and many apartment-sharing businesses in the UK. As per a report, the valuation of Airbnb is more than the valuation of giant hotels around the world. This app is capable to provide the same services to the customers at lower costs than new hotels (Gladka et al, 2021). As a result, the demands for different hotels are reducing constantly. The employees should be multi-talented and must be capable enough to provide something exceptional to the guests. Otherwise, it will be difficult for them to retain their job. 
The hotel industry has been suffering due to the pandemic. So, the shortage of trained and experienced employees is another key challenge in this sector as many of the employees switch their professions due to the pandemic (Hall et al, 2017). So, if the employees aren’t trained and developed properly, it will be a threat for both the industry and the employees. It becomes difficult to choose the right people for the right place which brings poor performances and poor returns.  Both the employees and the organisation must understand the needs and wants of a specific position and then set the recruitment system (Goel et al, 2016). For example, keeping the budget lower, the management seeks highly trained and experienced employees for high luxurious services which are challenging for both parties. 
Besides, the above challenges, the employees of the hotel and hospitality industry have to face many other challenges like lower customer satisfaction due to changing behaviour of the customers, difficulty in energy management due to lack of energy and poor management of employees, employees’ poor capability to influence the customers towards the organisation by unique marketing strategies, economic downtown, the rising cost of the ingredients and keeping price level in a reasonable level, constantly changing customer’s expectation,  and many other challenges (Nolan, 2015). So, employees are currently facing these issues at different stages of the employee cycle. So, they have to be capable enough to overcome these issues for making the retention period with an organisation longer. 
There are ups and downs in the returns of the hotel and hospitality industry. But still, we can see some hotels can ensure a constant return even during the pandemic. The success stories of these organisations are very simple. They move forwards with the same employees. From time to time, they analyse the market trends, customer preferences, and the changing nature of both micro and macro factors (Jordan, 2021). Based on these, they modify their policies, and strategies and especially update their employees. From time to time, they arrange different development programmes and training sessions which help them ensure better results even with retaining the same employees. If we consider the performance of a giant hotel group like Hilton, they can ensure decent returns because of having exceptional experiences for the guests. Their talent management style is mainly responsible for this success (George, 2015). They have a unique system of recruiting, developing and retaining employees.
There are many benefits of keeping the same employees and moving forward with their effort. This approach reduces the overall cost of training and development programmes. As employees are connected with each other for a longer period, there is a strong possibility of improving bonding and morality which are crucial in the hotel industry (N’Cho, 2017). Working in the same organisation and same environment, employees and management can aware enough of the skills and experiences of every employee which helps to fit the right people into the right place. As a result, the overall performance of the organisation becomes satisfactory which ensures better customer satisfaction. Then, by working in the same organisation, employees can develop a unique culture that helps them to work in diversified conditions also. Overall, employees’ experiences and skills are boosted, and their level of satisfaction is also enhanced which is very significant for better organisational performance (Isson and Harriott, 2016).  To sum up, retaining employees within a hotel for a longer period really brings many benefits. 
Another important aspect of hotel management is teamwork which is very important and crucial. Most of the tasks of the hotel are project-based. For example, Hilton Hotel will arrange a product launching program on its premises, and a group of people will work for completing this project successfully. Here, there will be a group leader and other members come from different departments of the hotel and a complete group is formed as per requirement. In this way, many activities have to be completed by the group in the hotel industry (Frazer and Oswald, 2019). Developing a group contains five different stages including forming, storming, norming, performing, and adjourning. For developing a group efficiently these steps should be followed but not always all the stages must be followed. 
In the hotel industry, this group will ensure better aggregate performance compared to individual performance. The group members can learn from each other continuously which can be implemented in near future. When all the group members come up with different ideas, it will be easy for the group leader to choose a customer-friendly and unique idea (Wang et al, 2018). When all the members give their level-best performances from their position, overall productivity will be better which will ensure customer satisfaction. Employees will get many chances to develop themselves as per customers’ requirements and market trends. A hotel organisation can develop constantly if it gets more projects out of its regular services. And the chances of getting more projects depend on the performance of the group members. 
The business world is very competitive and it is also profitable if it can be managed properly. Before the pandemic, the hotel industry was in a better position due to technological advancement, people’s interest in tourism, international trade, and many other issues (Laškarin, 2017). People moving from one nation to another nation take hotels as residents. And so, this industry was at its peak of success. During the pandemic, this industry fell drastically and faced many challenges by both the employees and the owners. Currently, the employees have to overcome many challenges to make their retention certificate permanent along with their skill development. This is because of competitiveness in the job market for the employees. Again, the management also needs to focus on employee performance and so they should take many initiatives. They should remember that retaining employees is easier than recruiting new employees. So, they should retain all the top performers by ensuring proper satisfaction (Soelton, 2018). Finally, in hotel management development of a team is very effective as most of the tasks are project or department-based. So, the hotel management also should give their concentration on developing an effective and time-demanding team. 
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