[image: Image result for university of wales trinity saint david logo]




A report of the leadership style of 
Elon Musk


Leadership Theory and Practice
	




Student Name: Kristofer Allen
Student ID: 1602418



Contents
Introduction	2
About Elon Musk	2
Difference between management and leadership	2
Great man theories:	3
Transformational Leadership:	4
Transactional Leadership	5
Conclusion	5
Recommendations	6
References	6


[bookmark: _Toc4585596]Introduction
This report is of Elon Musk and his leadership approach that is taken for his many companies. This analysis however will be primarily focused on both Space X and Tesla and how he’s leadership styles affect his employees and motivates them to improve. The report starts with the difference between management and leadership while also gauging how Elon Musk relates to different leadership theories.
[bookmark: _Toc4585597]About Elon Musk
Elon Musk is a South African-born American entrepreneur who was born in June 28th, 1971. He first made his millions in his late 20’s when he sold his company Zip2, to a division of Compaq Computers. (Biography, 2019)
“Nations hire him to get to outer space. His solar company is cash-flow positive. His electric supercars seat seven. Superheroes emulate him. He wants to die on Mars. He is… Elon Musk.” (Vance, 2012) 
Elon Musk’s current net worth as of the end of the financial year of 2018 is $23 billion and has never taken a pay check from Tesla. (Loudenback, 2018) Elon Musk has a vast amount of companies to his name. He’s CEO of The Boring Company, Chairman of SolarCity, SpaceX, The Musk Foundation, Google DeepMind and Vicarious, Tesla, Neuralink, Surrey Satellite Technology, X Prize Foundation, Neuro Vigil and Stripe. (Wired, 2017)
[bookmark: _Toc4585598]Difference between management and leadership
There is quite a difference between being a manager and a leader. Leaders are the people who create a vision for others or a company while managers are the individuals who create the goals to help reach that vision. Leaders think beyond what people can do and actively inspire others to be part of something bigger than what they thought was originally possible. Leaders are unique with their leadership style while managers copy the “competencies and behaviours they learn from other and adapt those aspects into their own leadership style”. (Arruda, 2016)
Leaders cannot be in multiple places at one, hence use managers to look over and help individual teams with problems that they may have. The managers go to their chief officer and they ask Elon for training and inspiration. This is shown by an image of Tesla’s organisational structure.[image: Image result for tesla organisational structure]
(Dudovskiy, 2018).
Elon Musk is to most people considered to be a great leader and a great man. John P. Kotter said;
“Leadership is, most fundamentally, about changes. What leaders do is create the systems and organizations that managers need, and, eventually, elevate them up to a whole new level or ... change in some basic ways to take advantage of new opportunities” (Northouse, 2010)
This leadership is what elevates individuals above others, not to undermine them however show them a different way of thinking and motivate them to become innovative and build the world around them.
[bookmark: _Toc4585599]Great man theories:
Traits and skills are sometimes thought to be the same however they are different. Skills are activities that can be improved on while traits are natural abilities that are received from birth or can be naturally developed. There are many theories that were developed from trait studies these collectively were called the “Great Man” theories. These theories were used then to base individuals into leadership positions. These traits where presumed to be the only ones that could enable a person to be not just a leader but a great leader. In the middle of the 20th century, this Great man approach was challenged by a man called Stogdill.
Table One.
	Stogdill
(1948)
	Mann
(1959)
	Stogdill
(1974)
	Lord, DeVader and Alliger. (1986)
	Kirkpatrick and Locke.
(1991)
	Zaccaro, Kemp and Bader (2004)

	Intelligence
	Intelligence
	Achievement
	Intelligence
	Drive
	Cognitive abilities

	Alertness
	Masculinity
	Persistence
	Masculinity
	Motivation
	Extroversion

	Insight
	Adjustment
	Insight
	Dominance
	Integrity
	Conscientiousness

	Responsibility
	Dominance
	Initiative
	
	Confidence
	Emotional stability

	Initiative
	Extroversion
	Self-confidence
	
	Cognitive ability
	Openness

	Persistence
	Conservatism
	Responsibility
	
	Task knowledge
	Agreeableness

	Self- confidence
	
	Cooperativeness
	
	
	Motivation

	Sociability
	
	Tolerance
	
	
	Social intelligence

	
	
	Influence
	
	
	Self-monitoring

	
	
	Sociability
	
	
	Emotional

	
	
	
	
	
	Intelligence 

	
	
	
	
	
	Problem solving


SOURCES: Adapted from “The Bases of Social Power,” by J. R. P. French, Jr. and B. Raven, 1962, in D. Cartwright (Ed.), Group Dynamics: Research and Theory (pp. 259–269), New York: Harper and Row; Zaccoro, Kemp, & Bader (2004). Table found from Sagepub (Northouse, 2015).
Through the different studies of leadership traits from the 1940’s to the early 2000’s gradually shows the change in the professional thought process. It started with narrow mind approach to what kind of person that could be leaders. These traits such as leaders needing/having responsibilities and needing initiative can be now be viewed as obvious. In Manns study into leadership in 1959 he found that 9 studies having mentioned masculinity being a factor with being a leader, 92% of ‘significant progress’ from masculinity being a factor of a great leader was also shown in Table 1 of his studies. (D.Mann, 1959)  However, these traits even in 1986 involved masculinity  as a trait required to be a great leader. 
Zaccaro, Kemp and Bader were one of the first major theorists not to mention gender at all in their study into “Leader Traits and Attributes” (Stephen J. Zaccaro, 2003). They focus solely on other traits that make a leader a great one. This shows the growth and evolution of these theories and what determines a great leader. From these traits highlighted by Zaccaro, Kemp and Bader in 2004. Elon Musk’s major traits would be intelligence, self-confidence, determination, integrity. These 4 traits can be found with Tesla and electric motor vehicle company that Elon Musk owns. Integrity is shown via finding an alternative to fossil fuels and pollution. While Tesla have not perfected electric cars, they are finding ulterior ways of preventing pollution and in return. benefits everyone.
You can look at Elon Musk and hear his bold statements about product launches and production numbers and find that they are constantly missed. While this might be a sign of over confidence however due to good investments and technology advances pushed by Musk, Tesla came out of a bad period in the late 2000’s and has become the most innovative car manufacturer in the world. (Flachuk, 2016) Elon Musk could not have done such a feat without determination and self confidance.
“Failure is an option here. If things are not failing, you are not innovating enough.” (Musk, 2017)
[bookmark: _Toc4585600]Transformational Leadership:
Is the process of engaging with others to create a connection that increases motivation and morality in both the leader and the followers. The focused factors for transformational leadership are called the 4 I’s, these aspects are idealized influence, inspirational motivation, intellectual stimulation and individualized consideration.
[bookmark: _GoBack]Elon fills the idealized influence criteria, which is also known as charisma, is the degree which the leader serves as a confident and powerful role model. Elon demonstrates his confidence by investing his personal fortune into his projects. “This provides a charismatic model of the appropriate behaviour he expects to see from his followers”. (Schuh, 2013)  
Inspiring motivation is the way in which the Elon Musk portrays the vision to be appealing and attractive to another individual.  Dolly Singh who is a former HR head for Space X said about Elon Musk, “the thing that makes Elon Musk is his ability to make people believe in his vision.” Jim Cantrell, SpaceX’s first engineer, adds, “…Most of us can’t conceive these things working; he can’t conceive it failing.” While this leadership style motivates and inspires co-workers to work overtime on a project Elon has a reputation to “change his mind and scrap the project”. (Blazek, 2016) musk himself has said “People work better when they know what the goal is and why. It is important that people look forward to coming to work in the morning and enjoy working.” (Musk, 2017)
Intellectual stimulation is one of Musk’s most notable strengths. It is the degree which the leader challenges assumptions, takes risks and solicits the ideas of others.  Musk has a PHD from Stanford University in Advanced Energy Physics and even with this knowledge his willingness to question things that other could take for granted could be shown by one moment. Musk managed to reduce the price for launching the price to launch a rocket into geosynchronous orbit from $300 million to $60 million. (Hoffman, 2016) He did this by working with his team and working out the cost themselves rather than just comparing prices from company to company. This way of thinking and working well with his team saves Space-X $240million.
Finally, individualized consideration is how a leader attends a person needs, acting as a coach or a mentor if needed. Elon does this in a rather unconventional manner by working his employees to their breaking point in order to help them improve themselves and individuals “Space-X is like the special forces; we take on missions that others deemed impossible.” (Feloni, 2014)
Elon Musk likes to say he pushes his team so hard that they feel like they are "staring into the abyss… When he does this, he is aware of it; he is also likely aware how much it sucks on the receiving end, but he knows you will exceed your own expectations if he keeps the heat on. It's purposeful, and it's brilliant," (Feloni, 2014)
[bookmark: _Toc4585601]Transactional Leadership
While some would argue that Elon Musk is purely a transformational in leadership approach, he shows on some areas how he can be Trans actual also. Transactional leadership Focuses on the exchanges that occur between leaders and their followers. “These can be interpreted to mean rewards/punishment a leader offers to gain compliance and to encourage and discourage an employee’s behaviour”. (Amy S. Hamilton, 2017)
Through out all of Elon Musks companies the products that they deliver are complex such as Space X with rocket technology or Tesla with electric motors. Each company work with multiple work teams to innovate and improve the company. Musk will typically “set the teams objective himself and leave the team to assemble and tackle the problem themselves”. (PaperDue, 2017) He does this to condition the employees to use their initiative and work together. Building not only the company but the individual as well. 
Elon Musk provides employees with health insurance, life insurance, dental insurance, vision insurance and temporary and long-term disability allowance for not only his employees but also for their immediate families. While Musk expects a lot from his work force, he provides them with as many benefits possible. (Payscale, 2019) 
[bookmark: _Toc4585602]Conclusion
In conclusion Elon Musk truly is a great man according to the theories and is trying to improve his companies, his employees and the world around him. While some may critique Musk due to his hard-working style and mentality for himself and his employees however, they are able to reap the rewards from that hard work through multitudes of benefits. What makes Elon Musk a great leader is his vision for the future and his determination to create a better one even if it costs his own money which inspires those around him.
[bookmark: _Toc4585603]Recommendations
Elon Musk needs to take into consideration about the amount of time his employees are spending on a project. In an interview with a former employee, she spoke about “working 100-hour weeks just to have the project scraped in the end”. (Feloni, 2014) his must be demoralizing for employees to experience. Solidifying what the initial project should be would prevent this problem happening in the future.

References
Amy S. Hamilton, 2017. Transactional vs. Transformational Leadership: Is it really either/or?. [Online] 
Available at: https://www.amyshamilton.com/transactional-vs-transformational-leadership-is-it-really-eitheror/
[Accessed 27 03 2019].
Arruda, W., 2016. 9 Differences Between Being A Leader And A Manager. [Online] 
Available at: https://www.forbes.com/sites/williamarruda/2016/11/15/9-differences-between-being-a-leader-and-a-manager/#c03085346096
[Accessed 27 03 2019].
Biography, 2019. Elon Musk Biography. [Online] 
Available at: https://www.biography.com/people/elon-musk-20837159
[Accessed 26 3 2019].
Blazek, K., 2016. THE TRANSFORMATIONAL LEADERSHIP STYLE OF ELON MUSK. [Online] 
Available at: https://www.truscore.com/360-feedback-resources/leadership-style-of-elon-musk/
[Accessed 26 3 2019].
Business Dictionary, 2019. Leader. [Online] 
Available at: http://www.businessdictionary.com/definition/leader.html
[Accessed 26 03 2019].
D.Mann, R., 1959. Psychological Bulletin. A REVIEW OF THE RELATIONSHIPS BETWEEN PERSONALITY, Vol,56(No. 4), pp. 245-247.
Dudovskiy, J., 2018. Tesla Organizational Structure: divisional and flexible. [Online] 
Available at: https://research-methodology.net/tesla-organizational-structure-divisional-and-flexible/
[Accessed 27 03 2019].
Feloni, R., 2014. Former SpaceX Employee Explains What It's Like To Work For Elon Musk. [Online] 
Available at: https://www.businessinsider.com/what-its-like-to-work-for-elon-musk-2014-6?r=US&IR=T
[Accessed 26 03 2019].
Flachuk, B., 2016. Elon Musk Shows That This 1 Trait Is the Key to Success (It's Not Confidence). [Online] 
Available at: https://www.inc.com/bryan-falchuk/elon-musk-shows-that-this-1-trait-is-key-to-success-its-not-confidence.html
[Accessed 27 03 2019].
Hoffman, C., 2016. Elon Musk, the Rocket man with a Sweet Ride. [Online] 
Available at: http://www.smithsonianmag.com/sciance-nature/elon-musk-the-rocket-man-with-a-sweet-ride-13605960/?no-ist
[Accessed 26 3 2019].
Loudenback, T., 2018. Elon Musk is worth about $23 billion and has never taken a paycheck from Tesla — here's how the notorious workaholic and father of 5 makes and spends his fortune. [Online] 
Available at: https://www.businessinsider.com/tesla-elon-musk-net-worth-2017-10?r=US&IR=T
[Accessed 26 3 2019].
Musk, E., 2017. 11 Elon Musk Quotes That Will Inspire You to Dream Bigger. [Online] 
Available at: https://www.success.com/11-elon-musk-quotes-that-will-inspire-you-to-dream-bigger/
[Accessed 26 3 2019].
Northouse, 2010. Leadership: What is it?. [Online] 
Available at: https://www.sagepub.com/sites/default/files/upm-binaries/33554_Chapter1.pdf
[Accessed 26 3 2019].
Northouse, 2015. Pagehub. [Online] 
Available at: https://www.sagepub.com/sites/default/files/upm-binaries/30933_Northouse_Chapter_2.pdf
[Accessed 15 2 2019].
PaperDue, 2017. Elon Musk Leadership Analysis. [Online] 
Available at: https://www.paperdue.com/essay/elon-musk-leadership-analysis-2166486
[Accessed 2019 03 2019].
Payscale, 2019. Tesla Motors Benefits. [Online] 
Available at: https://www.payscale.com/research/US/Employer=Tesla_Motors/Benefits
[Accessed 27 03 2019].
Schuh, S. C. &. Z. X., 2013. For the good and the bad? Interactive effects of transformational leadership with moral and authoritarian leadership behaviors.. Business Ethics, Volume 116, pp. 629-640.
Stephen J. Zaccaro, C. K. P. B., 2003. Leader Traits and Attributes. [Online] 
Available at: https://www.academia.edu/11725934/Zaccaro_et_al_-_2004_-_Leader_traits_and_attributes
[Accessed 19 2 2019].
Vance, A., 2012. Elon Musk, Man of Tomorrow.. Bloomsberg Bu, Issue no.4296, pp. 73-79.
Wired, 2017. Elon's empire: the sprawling, intertwining web of Elon Musk's vested interests. [Online] 
Available at: https://www.wired.co.uk/article/elon-musk-tesla-spacex-empire
[Accessed 26 3 2019].


2

image1.png
PRIFYSGOL Crhy——————
Y Drindod Dewi Sant

unveRSITY OF WALES
Trinity Saint David




image2.png
Chief Executive Officer

Chief Financial Officer, Decpak Ahuja

Energy:1 SVP and VPs

Chief Technology Officer, JB Straubel

Engineering & Production: 9 VPs

Chief Designer, Franz von Holzhausen

HR & Communications: Chief
People Office and 3 PVs

Legal & Finance: General
Counsel and 4 VPs

Sales: 2 VPs

Software: Director of Arificial
Intelligence and 1 VP





