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Executive Summary

Unifluent provides a wide range of information regarding the new vegan range for the subscription cooking box, these are the communication channels which they have decided to do and social media, leaflets and Google SEO. They have then spoken about the messages and offers that they will be doing for the communication channel while also creating a budget & spending plan to accurately detail how the budget of £50,000 is to be spent. Additionally, it has been outlined within this report how Unifluent can engage in activities that will encourage students to try their new vegan range product with the hope that they will be able to sign up 5,000 new subscribers to the monthly service. 













Introduction
In this assignment, Unifluent will be speaking about how they have developed a new vegan range for their subscription food box. They will be launching a new campaign so that we are able to promote & market the new vegan range to students. Unifluent think that it would be a good idea to do this as it gives the students who are vegan and living in accommodation an opportunity to try it out while catering to a growing audience. The campaign idea will be using communication channels such as messages and offers. They think that social media, leaflets and email marketing would be good because they think that it’s a cost-effective campaign which allows the business to target customers, and it’s easier to be able to track all of the success rates and to adjust the campaign targeting within real time. 








Main Findings
A lot of people are turning vegan for a lot of things one of the main ones would for the animals as students may have emotional attachments towards animals which could be a reason to why, but the main reason would be that students want to be able to stand up against animal cruelty. Another reason to why students decide to turn vegan would be for health reasons as they help with people who have a low blood pressure, diabetes and some types of cancer. However, a lot of students may just want to become vegan so that they are able to lose weight by dieting and are that they will be packed full of vitamins and minerals. Also, students choose to diet for the environment because being vegan can help to lower their carbon footprint and so, they thought by doing a new vegan range helps a lot of students to reach their dietary requirements.
2.1 Communication Channels 
For the new vegan range, Unifluent have decided on doing social media, leaflets and email marketing with their £50,000 budget. They think that reaching our target audience is important because this means that they are able to market our new products, and that it helps to grow our business also. With the target audience it helps to fulfil new products objectives such as sales and loyalty. 
Social media usage within the UK has remained consistent as 66% of the total population use social media (Avocado Social, 2021). According to Unifluent they are going to be focusing on Facebook for the social media side of the marketing as they believe that this way it will reach out to a lot more customers on their mobile devices, as Facebook is a powerful marketing in tool because it helps them to develop more of a brand identity when releasing the new vegan range. Unifluent feel that it is also good as it gives them the ability to reach our audiences, and they are able to advertise by age and locations this way students in university accommodation are able to see the advertisement through Facebook accounts. However, there is organic social media is any social media activity where it has no paid promotion (Tran and Tran, 2021). Unifluent will be 
However, according to Genie Crawl, a highly rate SEO website on Google, they state that the average UK cost per click is £1.95, being ‘just over the global average’ (Vertical Leap, 2020). Genie Crawl is a highly rated SEO that charges £700 and upwards, and they also state that ‘65% of people click on Google Ads’ with another ‘41% of people will click on the top three paid adverts’ (Genie Crawl, 2020). These statistics highlight the effectiveness of SEOs and it is something to strongly consider as search ads can drastically increase the exposure of this product to levels of up to 80%. Unifluent will be able to engage with their students more frequently than normal.
 Also, it’s a good valuable tool to be able to use and can help Unifluent to reach out to their students whether they want to hear about it or not, this way it’s a lot easier for the students when they want to find information about the new vegan range. Furthermore, another thing to consider would be the use of Google My Business. This is regarded as one of the most common ones in which people learn about businesses, with the vast majority of them opting to Google search businesses in an attempt to find out more (Databox, 2019). However, the only condition to being able to utilise Google My Business is that the business in question must have a physical location and this is certainly something worth considering when contemplating the reach of advertisement and the desired impact it could have on them and their peers.
Unifluent think that doing leaflets would be a good marketing solution as this way it sends their customers the right message. By doing leaflets it’s a different way of doing social media as its grabs the attention of students in a different way that emails and Facebook posts are not able to do. With the leaflets it’s a cheaper way to promote Unifluent’s new vegan range, and it’s cheaper production costs and its cheaper per word, it will also look a lot more appealing for students and will engage them. For Unifluent to be able to produce these leaflets they will be doing 1000 A4 leaflets that will be double sided which will cost around £50 - £85 per 1000 leaflets which will be including VAT from a printing business online. 
2.2 Messaging and Offers
Unifluent would use social media by interacting with students that comment on posts and show their interest for the advertisement. This presents the opportunity to interact and build rapport with potential customers while also gauging the level of current interest and identifying further actions or methods that could be adopted or, adapting the current approach instead and working in a different manner and then comparing the progress or efficiency of both against each other. 
Regarding offers, working in conjunction with Student Beans and Student Hut, two of the most popular student discount apps, to further expand the reach and levels of interaction within the student community so that interaction and engagement is maximized within the target market of this product. 
The use of banners down the side of popular amongst students such as Adidas, Schuh, New Look and JD is another avenue that can also be used. This allows Unifluent to expand their reach further and display themselves in more locations which in turn, can make more potential customers aware of the new vegan product that they are trying to market towards their desired audience.
Unifluent have identified a potential opportunity to hand out containing information on the new vegan subscription box and offers that may only be available to those that have a leaflet. This can also be extended further by word-of-mouth, a marketing product that no business has no control over, yet it can be extremely beneficial if there is positivity in the message. This may then expand and reach different universities around Wales which also has the additional potential of expanding further to areas in England and Scotland.
2.3 Budget and Spend Plan 
Unifluent have to budget their costs when bringing out a new product range as it allows them to create a plan on how much they spend, and it’s making sure that they will have enough money for the things that they have to buy or things that they need which are important. Unifluent have a budget of £50,000 which they will be spending on the social media, leaflets and also the Google SEO. 
In regard to the social media, Unifluent will be using paid social media on Facebook which will be roughly about 79p a click and as a result, they should allocate some of the £50,000 budget in order to run long enough to generate some decent exposure but also, to ensure that it does not continue longer than the business would like it to. They could spend £15,010 on social media advertisements on Facebook by aiming for 19,000 clicks on a Facebook advert at 0.79p per click. 
OnTopMarketingAgency (2020) state that the “typical” SEO costs between £1,200 – £9,000 per month for an agency. This use of an SEO will be used as more of a long-term solution as opposed to generating sales based off of pay per clicks. SEOs will be used differently and as such, will be used on a longer-term basis and will provide exposure of this product over a long period of time to the chosen target market. SEO Moves offers a ‘Gold Package’ at £1449.99 per month. Unifluent feel that opting for this package over a course of 3 months would incur a cost of £4,349.97 and this would provide long term exposure for the product and could generate more members towards the goal of 5,000.  Regarding the leaflets, Unifluent will be creating 20,000 leaflets which would cost £17,000. They would then have a total of £13,640.03 left over out of £50,000 which can be used as a contingency in the event that they decide to engage in further activities to promote the new began range. 









Conclusion
To conclude this report, Unifluent have shown that it’s possible to launch a new vegan subscription box to students that have decided to and are currently living in accommodation, both private and university accommodation. Unifluent understand that out of the chosen three communication channels, that social media is the best option available. This understanding is substantiated by the belief that social media allows for easier access to the target market and in this case, students, are one of the largest frequenters on social media platforms and those between the ages of 18 – 25 are present on social media every day and on various different platforms ranging from Snapchat, Facebook, Twitter, Instagram and in recent months, TikTok has also grown in popularity and allows for advertisements to be used. 








Recommendations
When looking back on the communication channels, Unifluent have decided that it would be a good idea to go with the main social media channel over the other proposed methods as they feel that it would be a better solution for the students because students are more likely to go onto Facebook a lot more than they would when grabbing a leaflet or going onto google advertisements. 
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