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Assignment 1
What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 

This assignment will identify the impact that the challenges of operational policing may have on individual and group wellbeing. In doing so, it will seek to address the importance of managing mental wellbeing in policing.
It is well recognised that operational policing is a stressful occupation with a plethora of challenges that have the potential to affect the wellbeing and mental health of police officers. (Demou 2020; Graham et al., 2019; Brunetto et al., 2012; Bakker and Heuven, 2006). 
The World Health Organisation (2022) defines mental health as: “A state of mental well-being that enables people to cope with the stresses of life, realize their abilities, learn well and work well, and contribute to their community”.
The definition describes the important role that good mental health plays in a person’s ability to build relationships and make decisions. These are arguably two, among many, of the important attributes of an effective police officer.  The world Health Organisation (2022) also recognises the complexity of mental health and how stressful situations and difficulties can impact people differently, thus leading to different outcomes. 
The nature of operational police work means that police officers are likely to be regularly exposed to stressful situations such as dealing with the perpetrators and victims of crime.  They may be the victims of physical and verbal abuse themselves or have to attend the scene of an accident, or sudden death. Additionally, they are often required to make on the spot critical decisions that can affect the safety of the public, their colleagues and themselves.  It can be suggested that police training and experience can prepare the police officer to deal appropriately with these often unpredictable situations. As previously noted by the World Health Organisation (2022), the mental health of individuals is a complex area and the factors that detract or contribute to mental wellbeing can be different for everyone. It can be argued that it is not easy to predict the impact that operational policing may have on a specific individual. Nevertheless, Bell et al. (2021) identify two key factors that play a part in this.  Firstly, those described as organisational stressors, namely workload pressures, the shift system, lack of effective communication, poor management and feeling unsupported by supervisors and those in more senior positions. Secondly, those described as operational stressors, for example, dealing with traumatic incidents such as those that involve injury or loss of life or incidents that are violent and unpredictable. A recent example of this is the policing of the riots that have occurred in cities across the North of England (BBC News 2024). These have necessitated a robust response from the police in order to curtail the violence and looting and has, required the deployment of officers from their rostered days off in order to increase operational capacity.  It is reasonable to suggest that policing a riot has all the hallmarks of a violent and unpredictable situation likely to trigger a stress response.  Indeed, research by Brewin et al (2020) screened nearly 17000 serving police officers and staff for trauma exposure, Post Traumatic Stress Disorder and Complex Post-Traumatic Stress Disorder. Ninety percent of respondents reported trauma exposure with 98% of this being cited as work related. Abdollahi (2002) identifies other prevalent operational stressors as having to deal with the judicial system and the added pressure of increased public scrutiny together with negative media coverage. It is notable that 92% of the UK population with a mobile phone own a smart phone with the capacity to take photographs and video film (Baker 2024), it is not unusual for police officers to be filmed by the general public as they go about their work and for film clips to be posted on social media and internet sites such as YouTube. This may expose individual officers to unwanted attention, as these posts can attract abusive and derogatory statements that can negatively impact the individual officer and their family members.  The Police Federation cited in Police Professional (2020) state: “There is a growing trend of police officers being vilified after selective clips of police interactions are shared on social media and then broadcast by the media”.
Operational policing by its very nature involves working with the public, inevitably some of whom may be unhappy with the service they have received (Brown 2020). It could be suggested that one of the challenges facing operational police officers is that even if individual officers are confident that their behaviour is in keeping with their Code of Conduct and ethical principles (College of Policing 2024), they may still be the subject of a complaint. Collectively a total of 51,605 complaints were made against 42,854 police officers in the UK police Services for the year ending March 31st, 2023 (Home Office 2024). It is well recognised that being the subject of a complaint or disciplinary investigation, even if unfounded is a stressful process (Neal et al 2023).  
Cartwright & Roach (2020) note that much of the research already undertaken on the psychological impacts of the work police undertake has tended to focus on major events such as terrorist atrocities and homicides, rather than on the more usual aspects of operational policing for the response officer. Policing is a service required 365 days a year, both day and night.  For many officers one of the challenges of operational policing is the impact of shift work and the requirement to work beyond their rostered hours if policing priorities require it.   Research by Houdmont et al (2016) found that long working hours negatively impacted police officers by contributing to psychological distress, emotional exhaustion, and depersonalisation.  In particular, sleeping following a night shift can be problematic for some, resulting in poor quality, restless sleep and reduced hours of sleep (Silva & Costa 2023) Additionally, getting adequate sleep can be a challenge following any shift pattern if the police officer is unable to ‘switch off’ following a busy shift.  Sonnentag (2010) suggests that this can have significant impact on a police officer’s capacity to recover from the stress of their work. Arguably, it may be increasingly difficult for the modern police officer to switch off from work when they are supplied with the technology to keep connected to work via a police service laptop, mobile phone, and radio. Even using their personal devices, they may find that if they are following police service related social media platforms such as Facebook, Twitter (X) and Instagram posts that this will intrude into their off duty time, thus reducing the time to switch off and recover from work still further and detracting from their capacity to allow for helpful psychological detachment.   Halbesleben (2008) supports the importance of practicing a healthy detachment from work and notes the potential that being unable to do so creates for reduced psychological well-being, which in turn may have a negative impact in terms of poor work performance.  Darr & Johns (2008) identify that poor psychological wellbeing can be a predictor of absenteeism from work. 
From a general context, it can be seen that loss of time from the workplace can create an economic burden. The Health and Safety Executive (2023) state that in the UK during the 2022-2023 time period, 875,000 workers reported work-related stress, depression or anxiety, with 17.1 million working days lost.  From a police service perspective, sickness absence reduces the number of people available to do the work required, which in turn can place additional burden on those who remain in work (Graham et al 2023). Cartwright & Roach (2020) reviewed the sickness absence statistics for twenty UK Police Services for a ten year period and identified that absenteeism from the work place due to psychological ill health had almost doubled to 8.2% during that time. They also noted that those who take time off work due to their experience of poor mental wellbeing are more likely to take time off again in the future. Whilst recognising that more research is needed in this area, they suggest that this could reflect that the policies in place to support people returning to work and integrating back into the workforce following mental ill health are currently not adequate. 
Given the claims that the police service is under resourced resulting in increased workload for operational officers (HMICFRS 2023), another consideration in relation to challenges is moral injury. This may be experienced by an officer due to the regular stress of knowing that they may not be able to complete all the work allocated to them, to the standard that they would wish in the time available (Williamson et al 2021).  The temptation to complete this during the time they should be resting may only seek to compound the situation. 
Research by Lennie (2023) identifies several negative impacts on the families of police officers.  In particular, the stresses brought about by the unpredictability of police work and the isolation that being part of a police family can bring. Whilst the focus of this assignment is on the impact of operational policing on police officers, rather than the impact on their families, it could be argued that the two factors are inextricably linked as work life can have an impact on home life and home life can have an impact on work life. The research by Lennie (2023) supports this and in addition, identifies that the spouse/partner of a police officer is also indirectly exposed to the trauma that police officers experience through their day to day work. This assertion is underpinned by earlier work undertaken by Campell et al (2022) who also identified that traumatic stress experienced by police officers can impact on their partner and family.  This may manifest itself in negative implications for the communication between them and their spouse, as well as role responsibilities within the home and parenting. Interestingly, Lennie (2023) also found that non police officer partners often put the wellbeing needs of their police partner before their own needs.
Having identified a wide range of challenges that impact the wellbeing of operational police officers, it is clear that it is important that it is managed appropriately from both a micro and macro level.  Individually poor mental health and wellbeing takes its toll on the individual police officer and their family. Relationships may be strained and the affected persons’ ability to deal with their home and parenting responsibilities may be compromised.  Demou et al (2020) suggests that from a team perspective it can impact either because of the persons behaviour, such as lack of engagement, poor performance, or because of sickness absence, ultimately potentially placing strain on the organisation if there is little resilience in the system.  Moving to a macro perspective, it could be argued that it has an impact on the community served as they may fail to experience the quality of service they deserve if policing numbers are reduced due to increased sickness absence or the negative impacts of poor performance. There are potentially wider socioeconomic impacts if Officers feel unable to return to work and leave the service, taking early retirement on the basis of ill health. Unfortunately, many studies suggest that due to the stigma of experiencing mental health problems within the police service many Officers are reluctant to speak up when they are mentally struggling (Bell & Eski 2016, Bell et al 2021).  Demou et al (2020) describe the challenge of seeking support in what is still a male dominated work environment where it is felt that admitting to having mental health problems will affect your career prospects due to being seen as weak and unable to cope. Steps continue to be taken to address this stigma and the importance of managing wellbeing in the Police Service is recognised by the Home Office (2023) Front Line Review Report which states:
“Ensuring the well-being of employees is a fundamental ethical issue and has important consequences for individuals, organisations, and service delivery for the public.”
At national level the UK Police Service has taken action to demonstrate that it wishes to respond to the mental wellbeing challenges faced by their staff and there has been investment in a National Police Wellbeing Service – Oscar Kilo (2024).  This is an on line resource that offers wellbeing information, training, research information and other resources to support individuals, organisations, families and prospective leavers of the service. It also includes the Blue Light Framework (2024) that enables individual police forces to benchmark their progress against national wellbeing standards. 
In conclusion it can be clearly demonstrated that there are significant challenges in the role of operational police officers.  The evidence base suggests that the outcome of these challenges does affect the mental wellbeing of many police officers in a negative way.  The importance of this is recognised at Government and organisational level, and steps have been taken through the introduction of a National Police Wellbeing Service and other measures to address this.  The stigma and perceived impact of admitting mental health problems, however, remain a barrier to seeking support for many Officers who would benefit from doing so. 
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Assignment 2
Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved. 

This assignment will examine the effectiveness of a partnership approach to reach groups or communities who are less willing to engage with police.  In doing so it will consider why certain groups are reluctant to engage with police and ways in which engagement can be achieved. 
The College of Policing (2019) recognise the importance of a partnership approach, effective engagement and consultation with the community served. This is seen as an important underpinning element of the neighbourhood policing model which should enable an ongoing discourse between the police and the community.  Police Officers within Neighbourhood Police teams aim to be a trusted source within the community they serve (HM Government 2024). This approach supports the police service in gaining a better appreciation and understanding of what the community perceives to be the risk and threats to them and what they feel they need in order to be reassured and protected. Indeed, it is a requirement under Section 34 of the Police Reform and Social Responsibility Act (2011) that the police seek the views of the public about crime and disorder in their community and that regular meetings are held in order that this takes place. This is further supported by the commitment to effective engagement that is made explicit within the Policing Vision 2030 published by the Strategic Policing Partnership Board (2023). The aspiration is to ensure a commitment to Neighbourhood Policing to increase visibility and reassure communities.  Within the Policing Vision Document there is a specific objective to: “Ensure accountability and strengthen trust by increasing meaningful, respectful and effective public engagement across a diverse range of communities”.
Stephens (2021) states how important the link between the police and the public is, referring to how the historic Peelian principles of ‘policing by consent’ remains as relevant today as it did when first described (Home Office 2012).  Jackson and Bradford (2010) suggest that trust and confidence in the police will always have an important part to play in effective policing. In particular they state that it encourages active participation by the community and helps establish their support and co-operation which can help with both crime prevention and compliance with the law.  
A partnership approach in the context of police engagement with groups and communities, however, can be complex (Makin & Marenin 2017).  Not all groups and communities feel confident to engage with the police (Equality and Human Rights Commission 2013) In particular, there is evidence in relation to mistrust between people of colour and the police service. As such the Cabinet Office (2017) Race Disparity Audit found that Black people had lower levels of confidence in the police, noting that the use of stop and search powers was far higher for young Black men than others. The audit also showed that Black men were three and a half times more likely to be arrested than White men. Keeling (2017) identified almost 1.5 million young Black and Ethnic Minority people in the UK, who believe police stop and search powers are used unfairly toward their communities. Despite some improvements in these statistics there remains a disproportionate imbalance in ‘Stop and Search’ activity and more recent statistical evidence shows that Black people are five times more likely to be subjected to the use of force (Home Office 2021).  Interestingly, 70% of the reasons recorded for use of force were for the police officer to protect themselves. Yet evidence from a number of American studies suggests that white people are likely to perceive a black male of the same weight and build as more threatening than a white male, so it is possible that this contributes to the higher incident of use of force (Wilson et al 2017).
It could be argued, therefore, that a lack of willingness to engage with the police by some groups and communities is understandable given the historical evidence that has emerged over a prolonged period. The riots that broke out in 1981 and 1985 in major UK cities are well documented as having been exacerbated by the combined impact of economic decline, high unemployment and the growing tensions between the Black community and the police due to the disproportionate use of police ‘stop and search’ powers (Warwick University 2022). The Scarman Report (1981) stopped short of saying the police service was institutionally racist but did acknowledge the many shortfalls within the service that were creating and exacerbating poor race relations, subsequently making many recommendations aimed at making improvements. Many years later, the MacPherson report (1999) published following the murder of Stephen Lawrence illustrated how little progress had been made in a number of important areas following the Scarman Report (1981).  The McPherson Report (1999) did, however, lead to changes in the law and to the response to racist crimes.  Nevertheless, evidence given at the latest review of the McPherson Report (House of Commons 2021) demonstrated that there remains a lack of trust and confidence in the police by Black people and a feeling that the police would not treat them fairly and would fail to protect them.  It was the McPherson Report (1999) that crucially, described the police service as “institutionally racist”. Controversially, the definition of “institutionally racist” has not been accepted by the current Commissioner of the Metropolitan Police, Sir Mark Rowley, who has expressed a view that he needed to use language "that's unambiguous and is apolitical" (BBC News 2023). Contrary to this, is the Casey Review (2023) which found the Metropolitan police service to have “a culture of denial” identifying that many of the issues raised in relation to racism, homophobia and misogyny have been raised previously and as such are long standing cultural issues that are indeed ‘institutional’. Whilst recognising that the Casey report refers to the Metropolitan Police Service, it acknowledges that many of the issues raised are likely to also be the case in other police forces. Most recently, riots have occurred again in UK cities following the stabbing of three children in Southport, England, with protesters clashing with police and anti-racism protests responding (BBC News 2024). 
While considering the factors that may make groups or communities reluctant to engage with the police, it would be remiss not to include more global events such as the advent of the Black Lives Matter campaign (2024). This followed the death of George Floyd, a Black man murdered by a white policeman in the USA, resulting in protests in the UK (BBC News 2020).  Nivette et al (2023) suggest that such events, despite occurring in another country, do resonate with local experience of structural racism and institutional inequality. 
[bookmark: _Hlk175083088]The lack of trust and confidence in the police is acknowledged in the Police Race Action Plan: Improving policing for Black people (NPCC and College of Policing 2022) who recognise the legacy of mistrust that has evolved over many years.  The Race Plan represents a committed approach to ensuring anti racism within the police service with a specific workstream aimed at improving the engagement of Black communities in policing activity and governance.  There is also recognition of the under representation of Black Police Officers within the service with a commitment to improve this, whilst also addressing the internal culture that supports a more inclusive environment for Black and Minority Ethnic Officers (NPCC AND College of Policing 2022).  Despite these aspirations and bold statements, it could be argued such statements have been made before with little progress to show for it. Specifically, evidence given at the review of the McPherson Report Stephen Lawrence (House of Commons 2021) demonstrated that there remains a lack of trust and confidence in the police by Black people and a feeling that the police would not treat them fairly and would fail to protect them.  The Welsh Government (2022) has made a strong commitment for Wales to become an anti-racist country by 2030 and has issued an action plan with robust objectives for the police and other public services.   A specific objective within the plan will require effective partnership working: “The police service in Wales proactively tackles racism and works with Black, Asian and Minority Ethnic people and the wider community to improve community cohesion in the delivery of police services”.  Diversity within the workforce of the police may be another barrier to engagement as some sections of the public do not see themselves represented. Home Office (2023) statistics record only 8.1% of the workforce are from Asian, black, mixed, and 'other' ethnic minority backgrounds.

In addition to race, considering other protected characteristics covered by the Equality Act (2010) indicates that there are other groups such as disabled people that do not engage with police due to fear of discrimination and poor experience. Vega and Peacock (2022) found that disability awareness training improved Police Officers confidence in this area.  Likewise, Miles-Johnson (2013) found the experiences of Lesbian, LGBTQ+ people also means that they may fear engaging with the police.  With Stonewall Cymru (2017) identifying a reluctance to report hate crime or domestic abuse within same sex relationships.  Within Wales the Welsh Government (2023) have published an LGBTQ+ Action Plan which includes a key objective to improve the relationship of LGBTQ+ communities with Policing in Wales.
Transparency and accountability are two important aspects of gaining public trust, being seen to be trustworthy is an essential precursor of effective engagement. One approach to build trust is by the publication of the outcomes of police misconduct hearings.  These are made public at local level by individual Forces and national statistics are published on an annual basis (Home Office 2023).  Duran-Mynenko and Ditcham (2022) highlight the damage to the reputation of the police from high profile cases of police officers undertaking criminal behaviour. Cases such as such as the conviction of former Police Officer Wayne Couzens for the kidnap, rape and murder of Sarah Everard disproportionately influences the broader perception of the police by the public.  It is recognised that the actions of the minority of bad police officers and can have a very negative impact on public trust and confidence. 
Having established the importance of a partnership approach and considered a range of reasons that may make groups and individuals reluctant to engage with police, it is helpful to consider the ways in which engagement can be achieved. As previously mentioned, the neighbourhood policing model is widely considered to provide a helpful foundation for this due to its potential for building relationships with the local community. Lister et al (2015) identified a number of barriers to this, including other operational pressures and scarce resources to meet demand meaning that Officers did not have the time and capacity to undertake meaningful engagement.  Lister (2015) also highlights the lack of training and support for officers in this area.  The College of Policing (2021) has published guidelines for engagement and recognises the potential of using a range of different methods depending on the situation and what needs to be achieved. Public meetings are cited as being useful.  Some meetings provide opportunities to make information available and promote reassurance, while others may have more ambitious aspirations such as proactively involving the community in problem-solving initiatives. Specific models may be utilised such as SARA. This uses four stages of scanning, analysis, response and assessment (College of Policing 2022).  The Problem Orientated Policing (POP) model is another useful tool that can be used in the context of OSARA. This is a problem solving model which is particularly useful in developing solutions to problems within the community that keep repeating (Hinkle et al 2020). ‘Beat meetings’ offer an opportunity for the community to raise issues that are important to them and to hold the police to account for action and outcomes. In contrast to the police inviting the public to a meeting, it is important that the police are prepared to attend community group meetings.  This gives the public an opportunity to feel more comfortable in their own surroundings which supports their confidence to speak up. Social media has become an increasingly popular method of engagement provided it is utilised using Force guidance (ACPO 2013).
Whilst recognising the potential that a neighbourhood policing model has on increasing public trust and confidence which may result in better partnership working, Duran-Mynenko and Ditcham (2022) suggest that this alone cannot be the panacea for all engagement ills. All Police Officers need to direct their efforts towards improving the quality of their everyday encounters with members of the public.  Duran-Mynenko and Ditcham (2022) advise that cutting down the number of negative encounters that people have with the police will be more effective in maintaining and building public confidence.
In conclusion, it is clear that a partnership approach has the potential to create more effective policing. It is recognised however, that a fundamental underpinning tenet of this, is that all members of the public have trust and confidence that they are served well and equally by the police.  The literature reveals long standing historical evidence that some sections of the community, in particular Black and Minority Ethnic communities have been, and continue to be, disproportionately negatively affected by their treatment from the police. This continues to undermine the aspiration of the vision for policing 2030 (NPCC 2023) and the realisation of other key strategic drivers such as Wales Anti Racist Action Plan (2022). The literature suggests that whilst neighbour policing and the use of specific engagement models can be helpful, there are currently barriers in terms of capacity and resources to maximise these to their full potential.  While this remains the case true working in partnership is unlikely to be fully achieved. 
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