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[bookmark: _Toc36046480][bookmark: _Toc36058103]Task 1 – Reflections
[bookmark: _Toc36046481][bookmark: _Toc36058104]Week 1 
The LEGO activity marked the beginning of the module. In the Lego activity, the whole class was involved in building a model village made out of Lego bricks. The whole class was split into different groups, and each group were assigned to make a specific part of buildings in the model village. Our team was assigned to make the back and front walls of the building. As the whole class was divided into different teams, we were not able to complete the village as planned. Each team worked independently, there was no co-ordination among the teams. So, in summary we failed the task, and finally learned an important lesson that we should work as a team, properly monitor the project progress and set the priorities right. In the same week, I was able to attain knowledge regarding the project and its importance in the business organizations. Along with this, I was also enlightened about the reflection. Moreover, I came to gain an understanding of the importance of the project life cycle in business corporations. As all classes were aimed to involve the element of experiential learning, I was capable enough to amplify my knowledge prospect.
[bookmark: _Toc36046482][bookmark: _Toc36058105]Week 2 
In the second week, different aspects were involved and the students were given an opportunity to gain knowledge regarding the topics – management process charts, people and projects, and case study for project management. I knew about the groups that guide the project to the individuals who are engaged in the specific case. Through the video presented in the classroom, I got to know that a well-devised group plays a crucial part in making the project successful. With this understanding, I was able to link it with the supplied case. Furthermore, I was able to recognize the key associates of the project steering group, sponsor, manager of the project, and the case teams. In addition, I also got to understand the importance that each of the group members has on making the project successful. I was able to know the significance of the members has on balancing the aim of the project with the stakeholder’s aim. Along with this, I got to know the prominence of balancing the project in relation of the budget, user, and specialist. With the understanding of these topics that I learned in the week two, I also knew about how the project should not be run.  
[bookmark: _Toc36046483][bookmark: _Toc36058106]Week 3
In week three, I was offered with a chance to learn about project management. This week, the project was well-defined with the concepts of different other topics such as user stories, scope, the iron triangle, and reflection. During the understanding of project management, I got to know about these different aspects associated with it. Also, I was demonstrated to the business ideas and reflective thinking. Moreover, I got to understand about the iron triangle. Regarding this, I came to know that it included time, scope, and cost. Learning about the iron triangle allowed me to understand the significance of time management in the successful completion of the project and the demerits of poorly funded in the project. Similarly, the chevron helped to understand the ways to minimize the different threats that hinder the project's success. In this week, I experienced both the positive and negative vibes, since I was unsuccessful to share my understanding regarding the project management in the classroom. I was disappointed by myself because after developing a detailed understanding, I was unable to communicate my ideas. Regardless of this, I assured me to be prepared for the coming learning week. Due to this experience, week three has been a special week of learning for me. 
[bookmark: _Toc36046484][bookmark: _Toc36058107]Week 4 
The fourth week offered an opportunity to experiment in the topic of project management. This week, I gained in-depth understanding on the various aspects associated with project management. It included project estimation, project product technique, the Delphi technique, and cost. After learning about these aspects, all of them were found to have a distinctive role but are critical in the project. In addition, the fourth week of learning assisted me to comprehend about the roles of these factors during the project estimation. Moreover, I came to know that the processes of project management started from innovative ideas, business-oriented, reflective thinking and concluded with being beneficial. As a result, I understood what is to be expected at the time of project management. Likewise, understanding the project product technique assisted me to sort the project on the basis of the complexity and size while rating them at once. Furthermore, I learned that the use of the Delphi technique will be helpful in assembling the specialist’s opinions and ideas concerning the issue. Along with this, I came to know that the budget is also one of the significant factors in the project. I learned how the maximum value can be made for the project. Thus, the fourth week had been the most significant as well as productive learning week for me as I was able to develop more understanding about the subject matters of project management. 
[bookmark: _Toc36046485][bookmark: _Toc36058108]Week 5
In the fifth week, I got to develop my understanding of how to incorporate several elements in the Gantt chart. I came to know the various significances of using the Gantt chart in project management. It was developed by Henry Gantt which includes the number of days and tasks. The fifth week provided me an opportunity to develop my understanding regarding the Gantt charts as well as the brown paper plan. With this opportunity, I was able to relate this to the given case. I also knew that before the completion of the previous tasks, some of the tasks cannot be in progress. Fifth-week learning has made me capable of developing a chart for the case. Along with this, I have also been able to make an advanced version of the Gantt chart with the help of brown paper plan. I personally believe that I would be able to accomplish the project in the assigned deadline. Hence, I would try my best to optimize the quality of learning in the future.


[bookmark: _Toc36046486][bookmark: _Toc36058109]Task 3 – Report 
[bookmark: _Toc36058110]Background
Operating business in this contemporary business world is challenging for the majority of the organizations. Since the business environment keeps on changing and impacted by several factors, the business entities are required to employ consistent and reliable tools and techniques in order to overcome the issues. The majority of business organizations have been facing various challenges due to the dynamic environment. As a result, they are facing several issues to sustain in the competitive marketplace (Fleisher and Bensoussan, 2015). In this case, the organization needs to consider the use of efficient tools and methods to lessen the concerns that arises within their organization. Regarding the context, this report incorporates the challenges faced by Vintner Antiques. In addition, information concerning the business operations and the stakeholders of the company will be provided. The report will also demonstrate the tools and techniques as well as the communication methods that are adopted by the light solutions limited to mitigate the challenges experienced by the company. Moreover, a personal reflection will also be presented in the paper along with the self-development plan to enhance its own performance.
[bookmark: _Toc36058111]Description of the organization
Vintner antiques, one of the ancient shops, is operated by the Vintner family. The shop is still operating its business since their grandfather purchased 30 years back. In the meantime, the shop is being operated by the third generation of the family. There are five key stakeholders in the Vintners Antiques. The key stakeholders include Denis Vintner, Doreen Vintner, Omar King, Suha Madani, and Paul Ramson. All of these stakeholders have their own roles and significance in the company. Doreen has been employed in the company for more than 10 years as an accountant. She is well recognized for her tight business performance. Denis is passionate about the old material and drives a van all over the nation in order to find the antiques for the shop while Oman works in the warehouse and maintenance the antiques that have been assembled by Denis. He has been contributing to the shop since his childhood because of which he has a better understanding of the properties that are situated in the company. Likewise, Suha is working for the shop for three years and handling customer services. And lastly, Paul satiates the customers. 
The Vintners family has operated their business in various locations and also owns the property in several areas. They own shop in Shirley and had received a decent amount from the purchaser. In addition to this, the family has a warehouse in a Sparkhill and they have been utilizing it for the purpose of storing. The warehouse is full of stock but in the meantime, it has been in a bad condition. As the warehouse is full of stock, there is no space for the office. Along with this, the warehouse lacks basic facilities such as electricity, phone, and the internet, which is the most essential needs for operating a business in this modern business world. In this case, the family is now pursuing to renovate the warehouse. They believe that renovating the warehouse will be beneficial for them to optimize their business operation to the same level as their competitors.
[bookmark: _Toc36046489][bookmark: _Toc36058112]Possible risks associated with the project  
Risks are uncertain events that are likely to occur while undertaking any projects. The risks will have an adverse impact on the accomplishment of the project's objectives. The risks that are associated with the project must be mitigated as this helps to reduce the adverse impacts of the threats on the achievement of project aims. It further helps to recognize the strength, weaknesses, opportunities, and threats for the project, which leads to project success. As discussed earlier, every project is likely to have some risks associated; the risks can be classified as cost risk, schedule risk, unforeseen risk, performance risks, governance risks, technical risks, and so on (Mentis, 2015). Regarding the project that Vintner Antiques is going to carry out, the project is likely to build some risks incorporating schedule risks, unforeseen risk, cost risk, and governance risk. The schedule risks are associated with the delay in the completion of the project. In other words, when the projects take a longer time to be completed than the estimated time, then it is associated with schedule risks. Due to this risk, the project can be highly impacted since the delayed project can lead to increased costs, loss of competitive advantage and also delay the project benefits. As the possible outcomes of the project can be negatively impacted due to the risks, there are to be mitigated effectively. 
In the same way, the governance risk is associated with the performance of the management and board in regard to ethics, reputation of the business, and community stewardship. The successful completion of the project relies on quality governance from the top management so it is important. Moreover, the poor estimating accuracy and scope creep lead to the acceleration of project cost, which increases the cost risks (Kendrick, 2015). For the project total budget of $50,000 has been allocated, in which the budget is allocated for the different activities such as constructing internal rooms, renovating the roof, and such. As the budget has been allocated according to the needs, any kind of increased cost in the project will highly impact the entire project. Along with this, different uncertain risks are also associated with the project, which can affect the project outcomes. The different unforeseen circumstances such as a change in the rates of the materials, the health condition of the members, and so on. Thus, all the associated risks must be addressed as soon as possible by adopting different effective risk mitigation measures.
[bookmark: _Toc36046490][bookmark: _Toc36058113]Tools and techniques for project management
For altering the business from one stage to other, the project management tools and techniques have a significant part. There is a range of project management tools and techniques that help the Light solution limited to meet the project completion deadlines and arrange the task requirements. With the help of these tools and techniques, Light solutions can track the project and manage the project requirements to recondition the warehouse of Vintner Antiques (Andler, 2016). The project managers of the company are utilizing the different tools and techniques in the project management process – Planning, implementing and controlling. As discussed previously, there are several types of project management tools and techniques, which include waterfall technique, classic techniques, agile project management, and so forth.      
For this project, the project managers have adopted the waterfall technique of project management. The waterfall technique is recognized to be a traditional and simple model of project management in which the project is accomplished in different phases. In this model, the progress of the project can be seen as the waterfall – flowing downwards, through the distinct stages; Initiation, evaluation, design, construction, verification, execution, and maintenance (Alshamrani and Bahattab, 2015). This method suits the Gantt chart that is drafted. In the selected technique, before the accomplishment of one stage, the project cannot be preceded forth to another phase. Moreover, the modifications in the strategy are avoided in order to deduce the budget. Similar to the other tools and techniques, along with the benefits, there are also some drawbacks to this model. The waterfall model does not allow for much revision. Also, once if the execution is in one stage, it is very problematic to go back to the previous stage and change something. In addition, even if a small change has been made, many problems may arise. However, the drawbacks can be overruled through its beneficial aspects.
[bookmark: _Toc36058114]Methods of communication
For a successful project accomplishment, effective communication among the stakeholders is significant. In other words, communication is an vital part of project success. The majority of the project leads to failure due to the lack of ineffective communication. The utilization of effective communication methods is always beneficial since it helps in minimizing the risks and maximizing the success of the project (Muszynska et al., 2015). As a project manager, light solutions need to determine the effective strategy for communication among the stakeholders before the project initiation. Different factors are required to be considered such as ensuring the attainment of project success with the communication, target audience, and the different channels of communication that are used. The project members can be communicated with the execution of the communication strategy that begins from determining the objective of the communication strategy, information to be shared, stakeholders and their roles, and methods of communication. 
In the context of the project of Vintner Antiques, it is very important to develop a well-written communication since it facilitates to determine the tasks to be carried out during the project and the right way to stay on track. As the roles of the stakeholders differ from one another, effective methods of communication are required to be selected depending on their types. The different communication methods for the project can be meetings, weekly check-ins, progress reports, formal presentations, and to-do lists. The aforementioned methods are used to communicate among the project members regarding the status of the project.
[bookmark: _Toc36046492][bookmark: _Toc36058115]Personal reflection 
During the project management, I realized that different aspects related to project management are equally significant for the successful completion of the project. I learned about significance of the different factors such as tools and techniques for managing the project, risks associated with the project, and several communication methods that best suits the stakeholders as per their roles and skill. In order to manage the project in a more proper way, a series of recommendations is provided.  
· The members who will be involved in the project must be able to evaluate the project schedule, cost, risk, and scope.  
· Formulating an effective strategy to assist in coordinating the project for ensuring quality program
· For analyzing the project progress, the complexity and risks associated with the project must be timely reviewed
· The project team members are required to have the capability to accomplish the deliverables of the project.
· Initial planning should be developed to ensure effective communication among stakeholders.
[bookmark: _Toc36046493][bookmark: _Toc36058116]Self-development plan
 As a project manager, a self-development plan will help me to develop an action plan on the basis of my awareness, reflection, and goal-setting, which will be beneficial for me to realize where I am directed and how can I reach to my destination. This plan is developed to ensure the successful accomplishment of the project by enhancing my personal performance. 
	Goal 
	Objective 
	Required resources
	Measurement 

	Enhance project management skills
	Engage in the training courses regarding the project management  
	Continuous assessment by the course provider
	Successful completion of training

	Develop public speaking abilities
	Prepare and deliver the presentations 
	Opportunity to present the projects with the stakeholders
	Feedback from the participants

	Improve communication skills
	Sign up for training course 
	Course on personal and professional effectiveness
	Timely meeting with my supervisor to review progress



[bookmark: _Toc36046494][bookmark: _Toc36058117]Conclusion 
To conclude, this report was developed in light of the issues encountered by one of the oldest shops, which was operated by the Vintner family – Vintner Antiques. Since the shop was facing some issues regarding its one of the warehouse due to lack of space as well as other basic facilities, this report has assessed the various factors associated with the warehouse maintenance project. For this project, Light solution limited has been authorized for project management. The manager of the company has adopted the waterfall technique for managing the project as well as keeping the track of the project tasks. Different risks such as schedule risk, cost risk, governance risk, and unforeseen risks are identified to be associated with the project. Along with this, different communication methods such as meetings, formal presentations, status report and so forth are found employed by the project managers. Thus, the project of improving the condition of the warehouse has been accomplished at the estimated timeframe and budget.                            
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