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Background
The behaviour of employees within an organization is crucial in driving the success of 
an organization. The behaviour and practices of the top management is even more significant in the success and growth of an in today’s dynamic business environment. According to Frederick (2014), managers often get work done through people, they are responsible for resource allocation, direct the activities carried by staff within an organization, and also make decisions aimed at achieving the set goals and objectives (Frederick, 2014). Thus, managers are responsible for the overall functioning of an organization and thus the application of appropriate management and leadership approaches within an organization plays a huge role in driving the success of an organization. For instance, concepts such as the leadership and management approaches adopted within an organization, keeping employee engaged and motivated, recruiting the right people within an organization and developing an innovative culture. The fact that the behaviours of employees and the management team within an organization are crucial has made many organizations adopt and implement many approaches to enhance effective employee and management’s behaviours. However, not all organizations pay close attention to the concept of employee and management behaviour (Frederick, 2014). 
Lutz (2011) argues that gathering information on employee behaviour is challenging, 
but significant in the success of an organization. Employees possess varying characteristics, traits and attitudes which highly influences individual behaviour. This not only focuses on employee behaviour, but management’s behaviour as well. The management and leadership approaches and decision making approaches adopted within an organization are crucial in building the reputation of an organization and influencing its success in the market. This report analyzes the concept and nature of managerial work focusing on the behaviour and practices of employees and management at Amazon. The report analyzes different aspects that influence behaviour within an organization including the goals and objectives set by the company, the strategies adopted to help reach these goals, the leadership and management approaches and behaviours adopted within the company and also the strategies adopted to keep employees motivated. 






Company Information:
History
Amazon company was established in 1994 in Washington and later incorporated in 
1996 in Delaware. In the UK, Amazon was launched in 1998. The company began to sell books and in 1999 it opened a music store followed by a DVD/Video store in 2000. The company continue not only in sales buts its revenues and profitability in the UK. In 2003, Amazon launched the free shipping service in the UK for all orders above £39. In the same year, the company launched the web services which has grown to dominate the online market. The company has continued to growth launching a wide range of products and services over the years such as the wedding list service, sports and leisure store, baby store, Amazon prime, jewellery and watches store, opened a shoes store, and later in 2008 launched the health and safety store. The company also launched other services and products such as the clothing store, lighting store, outlet store, MP3 store, and a grocery store in 2010. In 2015, Amazon introduced the record hiring service in the EU and in 2018 the company introduced the transparent ad marketplace service in Europe (Amazon. 2019a). 
Products and Services
Amazon’s products and services include merchandise and content purchased for 
resale. The company also provided products offered by third-party sellers and manufacturers and sells electric devices such as televisions and computers. In addition, Amazon produces media content which is one of the main products that have driven the success of the company in today’s dynamic business environment. The company operations are organized into three sectors, North America, International operations, and Amazon Web services. It is through these segments that the company evaluates its business performance and manages its operations as well (Amazon, 2019b). The company operates 20 distribution services across the UK where it has the biggest European logistics and fulfilment presence. Amazon has highly enhanced customer loyalty and thus customers have confidence shopping with the company from all over the world (Sabanoglu, 2019). 
The company’s CEO, Jeff Bezos, indicated that “Our customers are loyal to us right 
up until the second somebody offers them a better service. It is super motivating for us” (Amazon, 2019b). Amazon operates both online and physical stores across the UK through which it serves its customers. Generally, the company has five customer segments which include consumers, sellers, developers, enterprises and content creators. The company focuses on continually being innovative as it aims at enhancing customer experience. The orders placed by customers are fulfilled through the North America, International fulfilment and delivery networks operated by the company. The company operates customer service centers worldwide that help enhance the improvement of customer service (Amazon, 2019b).

Financial Performance 
According to Sabanoglu (2020), Amazon has recently enjoyed staggering growth in 
sales in the UK over the past decade. The company’s net sales rose from approximately $4 billion in 2010 to 17.5 billion in 2019. This makes UK the second largest European market with Amazon being the biggest online market in the country. Chaffey (2020) argues that, Amazon’s total annual revenues amounted to $280.5 billion in 2019 and the figures are expected to grow to reach approximately #334.7 billion. The company has for years performed exceptionally in terms of its revenue per visitor, which is among the major measures of commercial website. Compared to companies such as eBay, Google, and Yahoo among others, Amazon leads with revenue per visitor amounting to $189 compared to $39, $24 and $8 for EBay, Google and Yahoo respectively (Chaffey, 2020). 
Conclusion
In conclusion, this report analyzes the concept of employee and management 
behaviours within an organization focusing on the behaviours, practices and approaches adopted within Amazon. Based on the analysis of Amazon is one of the biggest online markets in the UK which has made the UK the largest European market. Since its development in 1994, Amazon has continued to grow including new categories of products and services and the use of new technologies to enhance it innovativeness. As demonstrated through the company’s financial performance over the years, Amazon has continued to report exceptional results in terms of net sales and revenues per visitor. 

Amazon Goals and Objectives
As outlined in its 2019 annual report, Amazon has gone through rough times. The company has put in place a wide range of goals and objectives with some being short-term and other being long-term. 
Goal 1: Increase Unit Sales
One of the biggest objectives within the company is to continually increase unit sales 
across the company stores. Amazon’s main source of revenues is the sale of a wide range of products and services ranging from books, to clothes and music contents. Thus, to remain innovative and competitive in the market, Amazon seeks to increase its unit sales through increase selection and product choices for consumers. This is also aimed at improving customer experience (Amazon, 2019). 

Goal 2: Enhance Long-term Sustainable Growth in Free Cash Flows
As market conditions get tougher, Amazon aims at boosting its long-term sustainable 
growth in terms of its free cash flows. Thus, the company has made efforts to increase operating income as well as effectively manage its working capital and cash capital expenditures (Amazon, 2019). 
Goal 3: Reduce variable costs per unit and leverage fixed costs
In addition, Amazon aims at reducing its variable costs and putting in place measures 
to leverage its fixed costs. The major variable costs within the company include the costs for products and content, making payment for processing and all related transactions, packaging costs, and also preparing orders ready for shipment. Other variable costs include customer service support, transportation costs, and marketing costs within the company. Thus, in order to boost its sales, improve process efficiencies and maintain a lean culture, Amazon set the goal to reduce its variable costs by at least 30% by the end of 2021 (Amazon, 2019). 
Goal 4: Enhance innovativeness to improve customer experience
With the aim of increasing customer experience, Amazon has focused on investing 
heavily in technology including digital infrastructure and services to support its “customer obsession” focus. Amazon expects that expenditure in technology and content will increase over the time as the company continues to add computer scientist, software and hardware engineers, designers, and merchandising staff (Amazon, 2019).  
Goal 5: Effectively manage the dilution of shareholders and maintain flexibility to issue shares. 
Amazon indicates that for strategic purpose, it has become the goal of the objective to 
effectively manage the dilution of shareholders and at the same time maintain flexibility when it comes to issuance of shares within the company. This includes aspects like financings, acquisitions and matching the compensations issued to employees with the interests of shareholders (Amazon, 2019). 
Significance of the Goals
According to Drucker, (2012) setting goals and objectives provides a sense of purpose 
as well as direction to employees and the management team within an organization which influences the decisions made and management’s behaviour within an organization. Objectives also help identify conflicting practices within a company and how to address them, guides the decision-making process and also boosts accountability among employees and management (Drucker, 2012). At Amazon, the goals and objectives set are highly importance. It is such objectives that help define the company in the current business environment, and help the company make better decision to move towards the achievement of its mission and vision. Additionally, the objectives set most especially the financial goals such as increasing the company’s unit sales help enhance better utilization of resources and the overall performance of the company (Amazon, 2019). 

Mission and Vision
Since its establishment in 1994, Amazon has focused on growing to become among 
the most prominent online markets not only in the UK, but worldwide. Amazon’s mission is “to continually raise the bar of the customer experience by using the internet and technology to help consumers find, discover, and buy anything, and empower businesses and content creators to maximize their success.” Amazon’s vision is “to be Earth’s most customer-centric company” (Amazon, 2020). The focus on customers is one of the factors that have helped the company grow to become the largest online company providing a wide range of product and service categories for its customers. Unlike many organizations that focus on competitors, Amazon focuses more on its customers. The company’s mission is significant for the UK operations because digital empowerment of both businesses and customers improve living standards for people across the country and also drives economic competitiveness and productivity in the global economy. Today, Amazon is continually pushing on how to continually use technology or rather digital infrastructure and services to improve customer service. The practices and behaviours of employees within the company are guided by values such as honesty, responsibility, teamwork, coordination, and transparency (Amazon, 2020). 
Amazon’s Business Model 
Amazon’s business model is developed based on innovativeness within the company. 
The behaviours and practices of employees and the management within the company are guided by four principles. The first principle is the company’s obsession with its customers rather than focusing on competitors like the strategy adopted by many organizations (Amazon, 2019). Jeff Bezos, on what he calls true customer obsession argues that “There are many ways to center a business. You can be competitor focused, you can be product focused, you can be technology focused, and you can be business model focused and there are more. But in my view, obsessive customer focus is by far the most important. Even when they don’t yet know it, customers want something better, and your desire to delight customers will drive you to invent on their behalf” (Chaffey, 2020). The second principle is passion for invention and innovation which is what has driven the growth of the company over the years. Amazon has heavily invested in digital infrastructures and services which drives the growth of its web services. The third principle is the company’s commitment to operational excellence and the last principle is long-term thinking. These are the principle that the company uses to guide it operations and practices). In both its online and physical stores, Amazon focuses on three main aspects; selection, prices and convenience which drives its customer-centric business model (Amazon, 2019).
Strategies Aimed at Attaining the Goals and Objectives
To achieve the set goals and objectives, Amazon has put in place a wide range of 
strategies. For instance, in efforts to increase its unit sales, the company has continually increased its product selection across a wide range of product categories (Amazon, 2019). In addition, to increase its sales and enhance free cash flows, Amazon has heavily invested in a wide range of concepts to increase customer experience. This include lowering prices of its products and services, improving the availability of its products, offering faster delivery as well as performance times, improving ease of use to make its products more attractive to customers, and also expanding information on its products and services. The company has also focused on improving operational efficiencies and maintaining a lean culture as a strategy to reduce variable costs (Amazon, 2019). 

Leadership and Management Behaviours
Leadership and management behaviors within an organization highly crucial to the success of an organization. The kind of leader an organization has and the leadership approach adopted is what directs an organization either to failure of success (Miner, 2015). 
Bezo’s Leadership Style
Jeff Bezo adopts a transformational leadership style. He is a visionary and charismatic 
leader who focuses more on inspiring his followers with customers in mind. The main focus of Bezos is customer, however, Bezos recognizes that the needs of customers cannot be met without motivated and inspired employees. Bezo works together with his team not as their leader, but as one of them which inspired employees within the company to reach set goals (Hatfield, 2017). McGrath and Bates (2017) indicate that in the transformational leadership style, leaders closely work with teams to identify required change, creating a vision to guide the change through inspiration and motivation of employees and executing the change together. Transformational leadership involves a committed relationship between a leader and his followers. Therefore, unlike the transactional leadership style, when a leader adopts the transformational leadership style, it provides an opportunity to transform others by inspiring them, boosting their potential, and creating big shifts in their thinking, creativity, and innovativeness. This causes a shift in behaviors and motivates employees to achieve better outcomes (McGrath and Bates, 2017). 
Through his leadership, Bezos not only inspires his followers but inspires confidence, 
motivation and a sense of purpose among his followers. He sets clear goals and leads employees towards the attainment of those goals. For instance, Bezos emphasizes on the concept of “customer obsession” and leads all employees to know and do everything to enhance customer obsession within the company. This is what has driven excellent customer experience within the company (Amazon, 2020). Bezos can also be said to be a pragmatic leader. According to Miner (2015), pragmatic leaders “set high standards and unapologetically expect those standards to be met  by themselves and by their employees.” Based on his actions and how he has led the company, Bezos is an efficient visionary leader and places exceptional customer service at the center of Amazon’s business practice. In addition, Bezos is a practical thinker and focuses more on to configure the teams within the company to attain the set goal (Hardy, 2020). Jeff Bezos once argued that “Good leaders are right a lot, you’re not going to be right all the time, but I think with practice, you can be right more often.” Bezos argues that this can be achieved by listening a lot and changing one’s mind a lot. Thus, he changes his mind and style however suitable which has highly contributed to Amazon’s growth over the years (Locke, 2019). 
Application of Leadership Theory
The leadership style of Jeff Bezos can be understood through the contingency 
leadership theory and situational leadership theory. McGrath and Bates (2017) argue that based on the contingency leadership theory, “Leader's effectiveness is contingent upon with how his or her leadership style matches the situation.” Despite mainly being a transformative leader who continually inspires his followers, Jeff Bezos is known to be a harsh, cutthroat, and demanding. His leadership style can be fitted in any situation and thus, in his leaders, Bezos applies the leadership style that best suits the situation at hand. As such Bezos can be an effective leader in one situation and ineffective in another situation (Hardy, 2020). Miner (2017) argues that the situational theory of leadership assumes that leaders adopt different leadership styles based on the situation and the development level of the team members. Thus, the situational leadership theory can help understand Bezos's visionary and pragmatic style in which he adopts the most suitable leadership style intended to achieve the set goals. 
Amazon’s Leadership Principles
According to Locke, 2019), Amazon has fourteen leadership principles that guide leadership behaviors and practices within the company. 
Customer Obsession
The major principle within the company is customer obsession which is the main focus on leaders and employees within the company. Everyone within the company works vigorously to earn and also keep the trust of customers (Locke, 2019).
Ownership
Leaders within the company are owners and long-term thinkers. The take actions on the behalf of the company and no one can say “that’s not my job.”
Invent and Simplify
Leaders within Amazon require and expect innovation as well as inventions from the team members they lead. They always find means to make everything simple while looking for new ideas. 
Are right a lot
At Amazon, leaders are believed to be right a lot. They are considered as people with strong judgment as well as good instincts and thus they are always expected to make the right decisions (Amazon, 2020a).
Learn and be Curious
Amazon develops a culture supporting continuous learning due to the belief that “leaders are never done learning.” Thus, leaders within the company are expected to continually improve themselves and always be curious about new opportunities. 
Hire and Develop the Best
With every hire or a promotion exercised within the company, leaders are expected to raise performance by hiring and developing the best people (Amazon, 2020a).
Insist on the Highest Standards
At Amazon, leaders are expected to focus on attaining the best standards and drive their teams towards the delivery of high-quality products, services, and processes. 
Think Big
At Amazon, leaders are not only expected to be examples, they are expected to always think big when addressed with a problem to solve. They are expected to create and also communicate a bold direction inspiring greater outcomes (Locke, 2019). 
Bias for Action
At Amazon, leaders are expected to take calculated risks, however, bear in mind that speed matters (Amazon, 2020a).
Frugality
Leaders at Amazon are expected to accomplish more with very little resources (Golding, 2017).
Earn Trust
In addition, leaders are expected to listen carefully to customers, speak candidly, and treat other people with respect even in awkward situations. 
Dive Deep
Leaders at Amazon are expected to operate at all levels, enhance coordination with other people, and regularly conduct audits to ensure everything is done right (Golding, 2017).
Have Backbone; Disagree and commit
At Amazon, leaders are expected to challenge decisions respectfully when disagreements arise even if it is uncomfortable to do so. 
Deliver Results
The last leadership principle at Amazon is that leaders are expected to focus on main inputs for their business to deliver the best outcomes. They are expected to deliver the right quality and promptly (Amazon, 2020b). 
Amazon’s Management Approach
Amazon adopts an agile management approach. Rigby et al., (2016) indicates that 
agile management focuses on continuous improvement in the development of products and services offered. It enhances success rates and helps improve the quality of products and services. Although Amazon does not indicate that it applies an agile management approach, it operates based on the three laws of agile management which are customer obsession, conducting operations in small independent and autonomous teams they call “Two pizza teams” and functioning as a network. The company executives do not have any prestige or salary depending on their staff size or budget. They are doers and thus they do not simply oversee the operations of teams, they actively work with team members. Everyone within the company is expected to be obsessed with earning the trust of customers and enhancing a positive customer impact on everything they do (Denning, 2020). 


Analysis of group and team behaviour 
Amazon was made famous due to its organized group achievements. It is an intercontinental technology organization and is regarded as one of the big four technology organizations together with Apple, Facebook and Google. The Amazon Team consist of intellectual, passionate individuals from various backgrounds who work as one to achieve one shared goal (Amazon, 2020). 
Formation of a Team in Amazon
The various team layout in the Amazon organization can be discussed through Tuckman Team Development Model. According to Tuckman and Mann (2016), Tuckman’s Group Development model which consists of five phases mainly, forming, storming, norming, performing and adjourning. The implementation of the model at Amazon was as follows:
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Forming
In this phase, the Amazon directors and administrator's main responsibility is to create and clarify the tasks to the employees for them to comprehend their roles in the organization. These leaders sit down and come up with an issue then select individuals working at the organization to team up and resolve the issue. 
Storming
In this stage, the leaders and directors of Amazon ensure that the employees are provided with the assistance they need. Here, there are disputes which arise due to the member’s various opinions and views of how the issue should be resolved. The leaders step up and help the team members agree on a common strategy to solve the issue. 
Norming 
In this stage, all individuals at amazon become sociable with one another and begin resolving their issues as a team. The amazon leaders and directors encourage inclusion, diversity, and socialization in their teams to better achieve their desired goal and better serve their clients. They recognize their team’s efforts motivating them to come up with the best solution. 
Performing
In the performing phase, the team individuals at Amazon carry out their task with a full team spirit. Here, the directors and administrators assign the created tasks and responsibilities to the team members and encourage teamwork for the best performance. 
Adjourning
In the adjourning phase, the directors and administrators of Amazon recognize the best working individuals of the team and choose them for the next task. Here, the aims of the formation of the group is examined and there is no longer need for the existing team. This phase is considered an origin of the next team. 
Allocation of Roles and responsibilities
Amazon’s main mission is to consistently raise the level of customer experience through the use of technology and internet and help maximize their client's success. They are always focused on the creativity, revolution and creating independent and functional groups that work hard to better the company. Before the Amazon administrators and directors establish the various teams, they first organize an assessment to identify every individual’s strengths and weaknesses so as to properly assign roles depending on their strengths. These roles and responsibilities can be discussed through Belbin team roles. According to Belbin.com (2020), organizations can use this model to make every member of the team feel included since their strengths and weaknesses are better understood and enhanced. 
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Resource Investigator. 
The resource investigator should have the ability to explore opportunities, should be outgoing and enthusiastic. One of their main weakness is over enthusiasm which might make them lose interest once they no longer have their enthusiastic drive. 
Team worker
This individual should be diplomatic, perceptive, cooperative and should have the ability to listen to other people's issues and listen to stop conflicts. Their main weakness is indecisiveness and they tend to dodge confrontations. 
Coordinator
This individual should have the ability to discover talent in their team member and should be able to make the team goals clear to them. He/she should have confidence and maturity. This individual’s weakness is the tendency to offload their own portion of responsibilities. 
Plant
This individual should be open minded, imaginative, and creative. He/she should have the ability to resolve conflicting issues and come up with new ideas when required.  Their main weakness that they may ignore incidences and sometimes tend to be caught up in their work making them not communicate effectively. 
Monitor Evaluator.
This individual should have the ability to detect all the available options and make accurate judgements concerning the group. They should be sober, discerning and have logical thinking. Their weakness is they can be extremely critical while making their judgements and can sometimes lack the enthusiasm needed to inspire others. 
Specialist 
These individuals should be able to offer their specialized intellectual skills in the group and should be single minded, dedicated, and self-driven. Their weakness is they tend to always dwell on the technicalities. 
Shaper
This individual should have the strength and courage to overcome all challenges, should be dynamic and could work under extreme pressure. One of their weaknesses is that they can be easily provoked. 
Implementer
This individual efficient, reliable and practical. They should have the ability to turn ideas into performances and arrange the tasks that need to be assigned. They however have a weakness of responding slowly to new opportunities. 
Completer Finisher
This individual should be diligent, able to detect errors fast and perfect the completed tasks. Their weakness is they can sometimes delay in disputing their tasks and they constantly worry. 
Analysis of group and team behaviour in Amazon.
The amazon directors and administrator’s mail role is to encourage their employees to be part of the innovations and developments in the organization. Amazon has various departments that help enhance the functionality and services of the organization. Its group and team behaviour can be described by the following elements.
· The organization’s administrators and directors put together resources for each team, encourages discussions among the team members, schedule and hold meetings and constantly give feedback on the team’s performance. 
· Group and team behaviour in the Amazon organization develops drive and enthusiasm. 
· Before assigning tasks and responsibilities to the team members, Amazon’s administrators and directors first identifies what needs to be done then examines the strengths and weaknesses of the team members. 
· The directors and administrators constantly set goals to increase the team’s efficiency. 
· The Amazon teams share their intellect and abilities to promote functionality and success of the team. 
· The administrators and directors at Amazon often encourage their employees to work as a team in order to complete tasks within the set deadline and achieve their set goals with ease. 
Amazon often explores new opportunities and provides adequate resources to their teams to promote innovation and development in the organization. It employs creative, open minded and innovative employees from different backgrounds, and this enhances career development in the countries they are headquartered in. The Amazon team has made Amazon the most famous technological and innovative companies worldwide (About Amazon, 2020). 
  MOTIVATION AND PERCEPTION AT AMAZON
Employee motivation is one of the crucial aspects within an organization. Successful 
companies prioritize the welfare of their employees to keep them motivated and engaged in their work using a wide range of strategies. Employees can be motivated by many factors such as interesting work projects, learning opportunities, work environment, career growth opportunities, and most importantly, a good pay structure. Jeff Bezos has developed well-defined opinions and strategies about management such as developing small independent and autonomous teams and focusing more on customers (Nisen, 2014). However, the organization recognizes the company’s success because of its talented, smart, and hardworking employees. Therefore, a wide range of strategies is used to motivate employees (Amazon, 2019). 
The greatest way Amazon motivates its employees is through the provision of an 
excellent pay structure. Minimal wages at Amazon begin at $15 per hour for the company’s full-time, part-time, and temporary employees (Amazon, 2020). According to Nisen (2014), Amazon provides new employees with basic salaries as well as Restricted Stock Units (RSUs) at a ratio of 5-15-20-20-20-20. Employees are offered 5% after the first year, 15% after the second year, 20% every six months after the second year, and 20% after the fourth year. This promises employees heavy returns in the future which highly motivates employees within the company. Amazon does not use money to motivate employees, but rather the hope for money is what motivates employees as the company promises higher RSUs even after four years of work within the company. This keeps employees motivated and more focused on their work rather than thinking about their pay repeatedly (Tobak, 2016). 
Amazon also motivates employees through the provision of a wide range of benefits. 
For instance, employees are offered comprehensive healthcare right from day one of joining the company. Employees are provided medical covers, prescription drug, dental, and vision coverage.  In addition, employees are offered over 401 (k) savings plan that has a 50% company match, up to two weeks of paid parental leave and a flexible “Ramp Back Program” and Leave Share Program.” This provides employees the opportunity to share their paid leave with their spouses or partners. Employees completing one year within the company are offered the innovative “Career Choice Program” in which the company pays 95% of tuition fees for fields that are high demanding (Amazon, 2020). Crouse (2018) argues that Amazon’s Career Choice program pre-pays up to $12,000 covering the education expenses of the employees who participate in search of either certificates or associate degrees. Bezos argues that this is one of the initiatives he is proud of as it helps employees acquire the knowledge and skills required to effectively perform their jobs. This is a unique benefit that Amazon offers to its employees that helps keep them motivated, it is an opportunity for employees to go back to school and learn skills that are in demand in the workplace which enhances their career progression (Crouse, 2018).
Additionally, Amazon focuses on the overall health and mental health of employees. 
For instance, Amazon offers a flexible medical plan in which employees can simply choose from a wide range of options based on what best suits their needs and those of their families. Employees are provided with a Health Savings Account and medical coverage. Employees are provided with confidential counselling services as well as leave and medical accommodation choices that cover mental and physical health concerns. Employees have access to a 24/7 medical advice line for free consultations with a nurse, or a doctor for a small fee (Amazon, 2020). What is more, employees are offered paid-time-off and paid holiday, resources to ensure their overall well-being, and also discounts on Amazon purchases (Amazon, 2020).  
According to Berger (2019), Amazon motivates employees by guaranteeing them job 
security. The company achieves this in a unique way it offers money for employees to quit the company after they undergo training. Bezos argues that it is better to have people who really want to work for the company and thus employees are offered money if they want to quit the company. Bezos argues that “Pay to Quit is pretty simple. Once a year, we offer to pay our associates to quit. The first year the offer is made, it is for $2,000. Then it goes up one thousand dollars a year until it reaches $5,000. The headline on offer is “Please Don’t Take the Offer.” We hope they do not take the offer; we want them to stay.” Initially, the offer was made once for new employees, however, it now offers large amounts of money to employees each year (Nisen, 2014). In June 2019, Amazon offered a new opportunity for employees to quit their job at Amazon and start their Amazon Delivery Business through a program in which employees are offered $10,000- and three-months’ salary. This is aimed at maintaining employee motivation (Berger, 2019).  
The behaviour of employees and the motivation approaches adopted at Amazon can 
be understood through Vroom’s expectancy theory of motivation. According to Koontz and Weihrich (2007), the expectancy theory helps explain the behaviour of employees in the workplace. For instance, employees can report to work early, work hard, and even work extra hours if they expect a promotion or pay rise. Thus, the Expectancy theory states that employees choose certain behaviour because of the outcomes they expect at the end (Koontz and Weihrich, 2007). At Amazon, employees are offered RSUs that are heavily loaded in the future years. The company does not use money to motivate employees, but rather the hope for money which keeps employees engaged and motivated to work as they expect better returns in the future. 
Amazon recognizes that employees are not highly motivated by money and even 
though it offers good pay structures, the company aims at motivating employees through the hope they provide for heavy returns in RSUs in the future. Unlike many companies that offer a 25-25-25-25 ratio in RSUs in which employees are offered 25% returns in RSUs each year for only four years, Amazon offers employees higher RSUs even after four years which promises employees a brighter future (Tobak, 2016). This keeps employees motivated and engaged. Thus, it can be said that employees within the company are motivated by the outcomes and financial gains they expect in the future.   
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BACKGROUND

*Employee and management behavioris crucial for success and growth
in the business environment.

Some of the major aspects related fo the success of an organization

include:
*Excellent leadership approaches
*Maintaining employee engagement and motivation
*Recruiting the right people
*Having an innovative culture that guides employees' behaviorsand

practices

(Frederick, 2014)




image6.JPG
Understanding employee behavioris
crucial in an organization

The behaviorof the management is crucial
in affain organizational goals and
objectives.

However, often, these concepfs are given

minimal attention.
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OUTLINE

«In this presentation, an evaluation of
the behaviors of employeesand

management at Amazon UK is

provided including — =
(i T -

*The goals and objectives set and "
how the company sirivesto
achieve them.

sLeadership and management
behaviors

*How employeesare motivated,

and their perception of the

practices used.
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ABOUT AMAZON

«Amazon was developedin 1994 in Washington, incorporated in 1996 and
began operationsin the UK in 1998.

*The company focuseson the provision of merchandise and content purchased
for resale and products offered by third-party sellers.

«Amazon also manufacturers and distributes electronic devicesand produce
media content.

<Amazon has mainly organized its operations in North America, International and
the Amazon's Web services.

«Customers are served through the company’s online and physical stores.

«In allits segments, Amazon servicesits five main customer sets; consumers,

sellers, developers, enterprises, and content creators.

(Amazon, 2019).
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AMAZON'S HISTORY

 Company miesiones % Product launches
Kindle e books outsel hardcorer books

Amazon$3 AmazonihstantVideo  Amazon Underground

Amazonfounded LawsuitagainstBames & Noble AmazonFresh AcquiresKiva Systems Amazon PrimeAir

Acquires MDB AmazonPrime  Amazonkinde AmazonLaunchesinlndia ~ 23:year annersary
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Expands beyond books AmaznMusic  AmazonAppsiore  KindeFire - Acquites Whoke Foods

AmazonMechanicalTuk — Acquies Z2ppos Opensits st physicalstore

1POs at $18.00ishare. Amazon Elastic Compute Cloud ‘Acqires GoodReads

(Amazon.co.uk, 2019)
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50+

AMAZON FINANCIALS

Siicon Alley nsider s~/ Chartof the Day

Revenue Per Unique User For Tech Companies
Globaly, Google Generates 6x More Revenue Per User Than Facebook

Amazon  eBay Google Mailru Yahoo Tencent Baidu Facebook

*Amazon has maintained a solid

financial performance over the

years.

*Net salesin 2019 amountedto $17.5

million from $14.5 millionin 2018.

«In 2019, annual revenues amounted

to $280.5 billion.

*Revenues are forecasted to grow to

$334.7 billion.

*The company leads in exceptional

performance in revenue per visitor
(Chaffey, 2020; Sabanoglu, 2020)
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GOAESERERORB IECTIVES

*Enhance digital

empowerment for sIncreasing unit sales

customers and businesses across its stores

« Enhance innovativeness through increased

to improve customer product selection

experience *Enhance long-term

*Reduce variable costs sustainable growth

per unitand leverage in free cash flows.

fixed costs.

«Effectively manage shareholders dilution and maintain the flexibility to issue
shares
«To continue solidifying and extending the Amazon brand

(Amazon. 2019)
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MISSION AND VISION

*Mission: “To continually raise the bar of

the customer experience by using the

internet and technology to help

consumersfind, discover, and buy

anything and empower businessesand

content creators fo maximize their

sUccess |
«Vision: “To be earth’'s most customer-
centriccompany.” w
*Valves:

*Responsibility 0

*Honesty

Teamwork
(Amazon, 2019; Amazon, 2020)
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AMAZON'S BUSINESS MODEL

«To attain its goals and objectives, Amazon is
guided by four principles:
«Customer obsession instead of focusing
on competitors
«Passion for inventionand innovation
«Commitment to operational excellence
sLong-term thinking
«In its online and physical stores, Amazon

focuses on selection, price and convenience.

(onvenience

«Jeff Bezos makes investment decisions based

on long-term market leadership considerations

instead of short-term profitability
(Amazon, 2019; Chaffey, 2020)
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STRATEGIESSIGRMMEET OBJECTIV

*To increase unit sales, Amazon
increased its product selectionand
services.

«Amazon focuseson improving all
the aspects of customerexperience.

*Thisinclude:

sLowering prices

«Improving availability -Amazon also focuseson expanding
«Offering faster delivery and product information
performance times «Improving ease of use

+Producing originalcontentto  .peveloping programs to earn customer
attract more customers trust.

(Amazon, 2019)
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IMPORTANCE OF AMAZON'S GO
ANBEEEREETIY ES

*The goals and objectives set by Amazon are crucialin the success of the
company:
*The objectives help define the organizationin its current business
environment
*They help the company make better decisions aimed at achieving its
vision and mission
*The objectives help enhance the effective utilization of resources and
enhance the performance of the company
«Its financial objectives help Amazon put in place effective strategies to

attain the set goals and objectives

(Amazon, 2019).




image16.JPG
BEZO'S LEADERSHIP APPROACH/STYLE

*Bezo can be said to be a pragmatic
leader as well

*He is a practical thinker and focuses
mainly on processes beyond any task,
initiative or goal

<His biggest priority is figuring our how
teams get things done

*Bezo’s sefs high standards and expects

them to be fulfilled by him and his team.

«Jeff Amazon is a fransformational
leader

*He is visionary and charismatic and
focuses on inspiring his team to

achieve the goals set.

Ars Yl ]deﬂhst or Pragmatic Leaee

2

(Golding, 2017; McGrath and Bates,
2017)

b

/!
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AMAZON'S LEADERSHIP PRINCIPL

amazon 14 leadership principles

(Amazon, 2020)
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APPLICATION OF LEADERSHIP THEORIES

[SECICUENSINDECHBRVERE  -Bezo's leadership style can be understood
through the contingent and situational
leadership theories.

*Despite being a pragmatic leader, when
faced with a situation, Bezos applies the
leadership style that bests suits the situation
at hand.

Situational Leadership Model

*Bezo’s leadership style is often

harsh, cutthroat and demanding
depending on the situationat
hand.

*Bezo’s handles each situation
differently, however,ina

transformative manner
(McGCrath and Bates, 2017; Miner, 2015)




image19.JPG
AMAZON'S MANAGEMENT APPR

H

Amazon adopts an agile management style

<Amazon operates based

on the three laws of

agile: /
«Customer obsession &M m«mt
Smallindependent E
and autonomous AG[L
“‘ ‘ '/ ’-
teams

«Functioning like a
network
«Amazon is implementing
agile managementat a

very high level

«Amazon callsits teams
“Two-pizza teams.”
*Executivesat Amazon
don't have any prestige
or salary based on the
size of their staff or their
budget

«Senior managers are
doers, and not
overseers of others.

sLeaders are owners

(Denning, 2019)
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MANAGEMENT APPROACH CO

«Like any other organization that adopt B o Cl sfomer obsession s

agile managemenEEESEE far beyond customer satisfaction.

customer-obsessed mindset. It goes to reach a drive for

*Everyone fromiicRiEEEEEE improving customer experience.

team to thebotianplitEEEEEE *Amazon focuseson the continuous

expected fo be obsessed about and improvementin the development

enhancing the impact of what they do of ifs products and services.

to customers.
«Agile management leads to the creation of new businessesand new set of
customers through strategic agility.
*Bezos effectively makes use of customer data to enhance its customer

obsession concept.
(Denning, 2019;Rigby et al., 2016)
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Analysis Group and Team
behaviours of employees
and management in
Amazon
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» Amazon was made famous due to its organized
group achievements.

» Itis an intercontinental fechnology organization.

» Conisists of a team of smart individuals from different
backgrounds working hard to achieve a common
goal

Analysis of Group and
Team Behaviour

(About Amazon, 2020)
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Formation of a team in
Amazon
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Analysis of group and team
behaviour in Amazon.

>

Leadersin Amazon encourage teamwork to successfully
achieve set goals.

Amazon leaders provide enough resources to the feam to
improve their performance and give feedback.

Leaders in amazon constantly set goals to increase team's
efficiency.

Amazon teams improve functionality by sharing knowledge
and abilities.

Groups and teams in amazon create enthusiasm.

Leaders in Amazon examine the employees strengths and
weaknesses before assigning tasks.

(About Amazon, 2020)
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MOTIVATION AND PERCEPTION AT AMI)N

Prioritising the welfare of the employees
«Staff recognition

*Excellent pay structure

*Benefits
(Amazon, 2019)
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MOTIVATION STRATEGIES

-Amazon uses money
to motive employees
‘New employees
receive salary and
Restricted Stock Units
(RSUSs).

*The company usesa 5-
15-20-20-20-20 ratio.
5% is offered after the
first year

*15% is offered after the

second year

*20% is offered every six months
after the second year

*The last 20% is paid after four
years.

*Most companies use a 25-25-
25-25 inwhichemployee
receive 25% after every year
for only four years

<Amazon promises huge RSUs

in the future.
(Tobak, 2016)
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MOTIVATION STRATEGIES

Benefits:

«Discounts on Amazon purchases
*Paid time-off and paid holiday
«Savings plan

*Health insurance

*Mental health counseling services *Amazon pays employeesin
RSUs rather than cash

*Amazon offers an excellent pay
structure
*Excellent career progression

opportunities through education

programs

(Amazon, 2019; Crouse, 2018; Tobak, 2016)
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“PASESREBIE POLICY

«“Pay to Quit" approach.

*Making sure that the employees
really want to work at Amazon.

*Best career progression opportunities
and job security

*Motivating employeeswork toreach

their full potential.

(Berger, 2019; Nisen, 2014)
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APPLICATION OF MOTIVATION THEORIES

*The behavior of employeesat Amazon
can be understood through the
expectancy theory of motivation.

“Vroom’s expectancy theory attempts

) =)
1 A S

to explain why people behave the way

the do. A
<At Amazon, the heavily loaded RSUs Theemplojee Theemplojee Theemployee
believes that believesthat Values the
offered in the future motivates efotwillresut aceptable reward.
inacceptable performance
employeesto work hard performance. will produce

the desired
*They expect good returns even after reward.

four years of operation within the
company

(Koontz and Weihrich, 2007; Nisen, 2014)
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