Activity: Trends & PEST
1. Activity: intro to Trends & PEST
Organisations must keep up-to-date with the ‘needs wants desires and expectations of customers/people’ to survive. To achieve and sustain Success - Strategic thinking and actions must be aligned to the changing world.  A PEST (or PLEECSC-T) Analysis is a tool that can be used to achieve this alignment.
· PL: Political & Legal
· EEC: Environment Economic & Competition
· SC: Social & Customers
· T: Technological
Social Activity: In pairs or small groups of 2/3s:
1. Q. Think of an Organisation you Like and choose an Organisation to review?
2. [bookmark: _GoBack]Q. Next identify how and why this Organisation is changing, identify the Change drivers effecting the Organisation of your choice e.g. in-line with current societal trends / competition / Kondratiev waves – you could consider using the PEST model to help you?
3. Q. In what ways is Technology currently effecting the Organisation of your choice?

