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[bookmark: _Toc120886861]Abstract
Chapter 1 has briefly introduced the topic along with demonstrating the aims as well as objectives of this report. It has briefly demonstrated the background of Marks & Spencer (M&S) along with mentioning the value of the annual revenue of this company. This chapter has also analysed all of the issues related to the eco-friendly measurement of business structure and current development areas. It has also elaborated on the significance of this study in the present context by highlighting the initiatives that have been implemented by this organisation. Additionally, the major factors of adopting eco-friendly operations in the business are also identified in the literature review. Chapter 2 has discussed the literature concept of eco-friendly measurement of business structure and current development areas. Chapter 3 has analysed the methodology based on which the researcher has concurred on the research topic and reached to make a strategic statement. Hence, it is a process through which the research findings and make an analysis of the data and information are. Chapter 4 has described the data analysis which considered both the primary and secondary research where interview and thematic analysis has been performed by the researcher. Moreover, chapter 5 has made recommendations which have to be followed by M&S to make eco-friendly measurements of business structure and develop current functional areas. 
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[bookmark: _Toc120893841]Chapter 1: Introduction 
[bookmark: _Toc116728215][bookmark: _Toc120893842]1.1 Research background 
The term eco-friendly refers to renewability, recycling of the products, energy efficiency, and an increasing number of green products along with reducing the carbon footprints (Mittal, 2020). It aims to create a sustainable world by reducing pollution from the environment. It has been reported that the UK government has already taken several initiatives to regulate eco-friendly business activities effectively. It has created a fund namely the Sustainable Innovation Fund of GBP 134 million which has been distributed to approximately 1000 projects to build the eco-friendly business (IISD, 2020). Sustainability has been one of the most predominant topics in the current scenario in the realm of business industries. Implementing renewable strategies in the business development process can reduce all the harmful impacts which can affect the environment related to the business operations of the organization. Additionally, eco-friendly operations can help the company to preserve natural resources like air, water, food, shelter and so on which further help all the living things present on the planet to get a sustainable future. It has been noticed that every business organisation has concentrated on transforming business activities into eco-friendly operational activities (Ben-Eli, 2018). 
This assignment includes a proper and detailed literature review and will also analyse the strategies to manage an eco-friendly business. In the end, some recommendations will be provided related to various sustainable strategies which Marks and Spencer should have to implement in their business process.
[bookmark: _Toc116728216][bookmark: _Toc120893843]1.2 Company background 
As a retailer, Marks and Spencer can be recognised as a leading British brand that came into the retail business in the year 1884 (Marks and Spencer, 2022a). The organization always tries to value their customers by enhancing its service quality and making more sustainable products in order to satisfy the stakeholders of the organization. Marks and Spencer (M&S) are a British multinational retail organisation that aims to provide food, beauty products, clothing products as well as home appliances. Smith (2022) has explored that in the first quarter of 2022, this retail organisation generated approximately 10.9 billion British pounds in the UK and across the world followed by a remarkable loss due to the Covid-19 pandemic. The food items offered by the company are known for the freshness, taste and quality of the products. M&S collaborates with more than 40 other third-party brands excluding their house products and manages to serve over 22 million customers worldwide with the help of both their online business and offline retail stores (Marks and Spencer, 2022b).
[bookmark: _Toc116728217][bookmark: _Toc120893844]1.3 Aims and objectives
1.3.1 Aims
The study aims to elaborate on the impact of eco-friendly measures on the development of Marks and Spencer (M&S). The determination of the impact would help the organisation to seek and implement better sustainable strategies for the business. Sustainable and eco-friendly approaches help the organisation to focus on the practices effective in enhancing the relevant activities beneficial in developing a better environment.    
1.3.2 Objectives
· To identify the factors and impact of the adaptation of eco-friendly measures in the business.
· To evaluate the challenges for business development based on the eco-friendly measures in M&S.
· To recommend strategies to adopt sustainable policies in the business.
1.4 Research Questions
1. What are the factors and impacts of the adaptation of eco-friendly measures within M&S’ business? 
2. What are the challenges that M&S might have faced in their business development, based on their current eco-friendly measures? 
3. What strategies can be recommended to M&S for the adoption of sustainable policies in their business? 
[bookmark: _Toc116728218][bookmark: _Toc120893845]1.5 The rationale of the research 
It has been reported that Marks and Spencer have taken several initiatives to regulate eco-friendly business. It has formulated a plan namely Plan A that suggests that this retail organisation aims to manifest net zero business across its supply chain operation as well as the entire value chain by 2040. A roadmap has also been designed by this organisation that includes the targets of this organisation for 2025, 2030, and 2035 (M&S, 2022). Additionally, it has also been explored that this organisation has already stopped using plastic for packaging purposes and started using eco-friendly bags. Eventually, these initiatives will help this report to highlight the impact of the implication of eco-friendly business measures to develop the business effectively.  
[image: ]
Figure 1.1: Roadmap of M&S towards Net zero carbon emission target
(Source: Marks and Spencer, 2022c)
[bookmark: _Toc116728219][bookmark: _Toc120893846]1.6 Significance of the research 
Reducing the environmental impact of business activities has been the most crucial factor in the realm of the business industries. According to Geissdoerfer et al. (2018), sustainability enables business organisations to yield more profits by decreasing costs along with alleviating unprecedented challenges. It also helps to build the competitive advantage of business organisations in the global industry by regulating their corporate social responsibility efficiently. Thus, maintaining eco-friendly operational activities has been the major concern of business organisations in every industry. In this situation, Mark and Spencer can be considered a perfect example in this context as it has already taken multiple initiatives in this regard. Henceforth, the demonstration of eco-friendly measures of this organisation will help this report to elucidate the importance of eco-friendly measures in the business conspicuously. Moreover, it will also analyse the current scenario in this organisation to recommend some appropriate strategies so that this organisation can enhance its performance further.


[bookmark: _Toc120893847]Chapter 2: Literature Review
[bookmark: _Toc120893848]2.1 Introduction
An eco-friendly business refers to managing or operating its business smoothly without affecting the external factors of the environment in order to provide benefits to others and produce financial results by making the planet green (Asuquo, Dan and Effiong, 2020). Identifying the factors of adopting eco-friendly measures and their impact on the ongoing business plays an important role and this chapter will help to analyse this. Also, the challenges faced by the organization in the process of adopting eco-friendly measures will be identified.
[bookmark: _Toc120893849]2.2 Impact of the adaptation of eco-friendly measures in the business
Making or selling eco-friendly products helps an organisation to conserve natural resources, and energy and prevent pollution related to water, air and noise in order to promote green living and make a better environment for all human beings. It becomes very important for any business organisation to adopt new eco-friendly measures which can be beneficial for both the planet and the business organization. They need to implement new strategies to operate their business in an eco-friendly manner and the adaptation process becomes a very big challenge for the company. Identifying the factors which can give more benefits to the organization in the adaptation process will help the business professionally increase the usefulness of the factors. Most companies are believing that the resources and tools required for making the business environment healthier cannot be accessed easily. But a simple step toward sustainability can help to impact the business environment as well as the planet.
A clean workplace for the workers can motivate them to perform well in their assigned work and the efficiency of the team managers increases which leads to the overall development of the company. Most of the conventional products which are being used to clean are made up of dangerous chemicals like ammonia, trisodium phosphate and so on which becomes very unhealthy for the workplace. These can be the reason for high indoor pollution and can affect the health of all the employees working on the floor. That is why every organization are using eco-friendly products for cleaning by adopting greener methods for cleaning. This cleaning process adaptation can further reduce water pollution and makes the air healthy for others. In the long-term view, it can reduce the ozone depletion impact which minimizes the chances of global climate change. Using eco-friendly cleaning products not only helps to make the work environment healthy. It also reduces landfill waste as the making of these products uses sustainable manufacturing strategies and eco-friendly packaging. Thus, identifying the impact and effectiveness of eco-friendly adaptation in any business becomes easier which helps them to identify the required strategies. 
Managing greenhouse gas emissions is an important factor in adopting sustainable measures in business operations. The maximum amount of greenhouse gas emitted from the vehicles used for the transportation process. According to Statista (2022a), the greenhouse gas mainly the carbon dioxide equivalent emitted from transportation in the year 2020 are more than 98 million metric tons. The emission was more than 120 million metric tons in 2016 and 2018. The pollution is competitively lower in the present year but can be further reduced. Thus, how transportation can contribute to polluting the surrounding air as well as the health of the workers working outside can be identified. Reducing the use of transportation can helps to mitigate this issue which effects directly on the environment. The business organization needs to implement new transportation strategies which can help the organisation to deliver more products at a time and depending less on using fossil fuels will help to adopt eco-friendly measures in the development of the business.
[image: ]
Figure 2.1: Greenhouse gas emissions from transportation
(Source: Statista, 2022a)
Using plastic in the business will increases the production of plastic waste. According to Statista (2022b), the annual production of plastic waste in the UK is near about 370 million metric tons. This huge number of wastes affects the drainage system and pollutes oceans and rivers which further damages marine life. The main source of plastic waste comes from used bottles, wrappers, cups used to drink coffee or tea and so on. Most retail companies use wrapping papers in order to safeguard all the products while collecting them from the suppliers or storing them at the company warehouse. Some retailers till now using plastic bags instead of using carry bags while delivering the product to customers.
According to Sari and Budiyanti (2020), central air conditioning systems are used by several business organizations to make the workplace more comfortable for the workers which also enhances the workers’ performance. Every retail store also used air conditioning to provide a better purchasing experience to their customers. The poor ventilation inside the store sometimes affects the health of some customers who are not much comfortable with AC. This can be the reason for developing different health issues like sick building syndrome. All these symptoms related to the health issue can be resolved by adopting strategies like bringing plants inside the store or to the workspace for the betterment of both the employees and the customers. As Green plants can purify air naturally it helps the people inside the space to reduce their stress which increases their ability to work.
According to NRDC (2022), the power of city buildings uses approximately 75 per cent of the carbon population and most of the energy is wasted due to using of old technologies. Retailers also use a huge amount of electricity in their stores and using old technology can result in a huge amount of energy loss. The importance of implementing modern technology in the existing business becomes an important factor to reduce energy waste. An efficient cooling and heating system, using energy-efficient lights and electric appliances and proper insulation of the building can help the retail business to make a comfortable space to work as an employee or to buy products as a customer.
The retailers, who are serving food products and selling raw food items with garments and other products, implementation of proper waste management becomes very important for the retailer to make sustainable eco-friendly business. In order to support business organisations in making a healthier environment adopting different recycling programmes is very much needed for any company. Recycling helps with various factors like reducing business waste, saving the company resources, minimising the carbon emission related to transportation waste and also in conserving energy (Agrawal et al., 2021). As recycling not only helps to reduce unsustainable company resources but also helps to conserve sustainable energy, creating products using recycled materials requires less energy instead of using raw materials to make the same product.
[bookmark: _Toc120893850]2.3 Challenges for business development based on the eco-friendly measures 
Adopting the factors of eco-friendly measures helps business organisations to make a sustainable business process is not an easy task. In the modern world, sustainability becomes an evolutionary step taken by all companies to ensure their success as professional organisations. According to Jin (2020), dealing with the climate crisis even in the peak time of the Covid-19 pandemic was an equally important step for all companies to protect the climate. The eco-friendly approach implemented by the organisations is to ensure two different factors. Climate protection and sustainability should have to take into consideration during the approach towards making eco-friendly business operations. The appropriate management strategies can help any business to make or to transform towards a sustainable future and also ensure new opportunities for the business.
The current business model follows by the organisation is the most important aspect of developing future sustainability. Taking advantage and finding out opportunities can be increased through the effective management of risk. As per Parida, Sjödin and Reim (2019), sometimes the whole business operations need to be changed in order to approach the business more sustainably. Ensuring long-term business success should have to consider sustainability as one of the most important factors for the company. The key challenges in developing the eco-friendly approach can be influenced by both the present and future development which also helps them to identify the proper strategic direction. Implementing a new model or changing the existing business process becomes a very complex process for the managers who are involved in the business management process. Some useful concepts towards adopting new and sustainable business operations can help the organisation to drive the business more efficiently. As most companies believe in individual sustainability, due to which the potential to drive the business can be affected sometimes.
According to Haubensak (2020), sometimes implementation of an eco-friendly strategy process might be slow but in the long-term process, it can benefit the organization to include sustainable values in the organization as analysing the opportunities and risks is not considered as their main focus.
[image: ]
Figure 2.2: Sustainability Science
(Source: Haubensak, 2020)
After proper analysis of opportunities and risks of an eco-friendly approach to business management with the help of proper framing of different strategies can help the organisation to meet the targeted requirements in the process of a sustainable approach. As per Haubensak (2020), this specific process can be separated into four stages:
· In the first stage, the organisation must implement the known strategies which can lead them to sustainable development. This process includes the enhancement of modern technologies towards sustainability like waste avoidance systems and producing efficient energy with the proper use of resources.
· The second stage suggests taking assistance from the whole new process which will help the organisation to improve the process of carbon neutrality.
· The third stage helps the organisation to think innovatively about transforming their conventional business operations and to follow the eco-friendly approach.
· In the last step, it helps to create a new business model for getting an additional competitive advantage for the organization.
[image: ]
Figure 2.3: Stages of value creation through sustainability
(Source: Haubensak, 2020)
As per Correani et al. (2020), even following new, simple and clear strategies in currently operating business operations can be a barrier to the daily operations of the existing business structure. These challenges can come from both the sides of external business perspective or also can be organisation specific. As all the employees and the other business stakeholders are very accustomed to the ongoing strategies which help to run the business efficiently, a sudden change in the model can affect the current structure of the business. In long term, this specific issue can also decrease the overall business performance and the business profit might be affected for that specific reason. According to Haubensak (2020), without the support of other business management managers, the actions related to sustainability cannot be integrated into the company’s daily operations.
[image: ]
Figure 2.4: Methods and tools used for sustainability
(Source: Haubensak, 2020)
[bookmark: _Toc120893851]2.4 Literature gap
Analysing the gap in any research study plays an important role in order to find the future aspect of the research (Madanaguli et al., 2022). Researching the works of literature about a specific topic becomes a challenge for the researcher if the required data cannot be found in any research articles or research papers. There are various factors present which need to consider by the organisation before selecting the accurate strategy while adopting the eco-friendly approach in the organizational structure. Identifying the most appropriate business management strategy for any selected business sector becomes difficult due to the absence of proper evidence of implementing a sustainable business strategy. Identifying of more sustainable tools is a challenge due to the lack of real-life example related to any organisation.
[bookmark: _Toc120893852]2.5 Summary
After the completion of chapter 2 of the assignment, it can be concluded that recycling waste can be the most beneficial factor for any retail organisation towards sustainability. Also, the support of business managers can help to make the required changes in the business model efficiently.

[bookmark: _Toc120893853]Chapter 3: Methodology
[bookmark: _Toc120893854]3.1 Introduction
Research methodology describes the ways through which the researcher tends to carry out the research (Newman and Gough, 2020). This chapter will detail the ways through which the report will be analysed aligning with the research strategy. 
[bookmark: _Toc120893855]3.2 Research philosophy
Research philosophy can be categorised into different research segments such as interpretivism research philosophy, positivism research philosophy, pragmatism research philosophy and realism research philosophy. Interpretivism research philosophy is highly involved in bias which does not allow the researcher to maintain honesty and transparency in their research background (Alharahsheh and Pius, 2020). On the other hand, positivist research philosophy does not allow the researcher to maintain flexibility within the research strategy and process. Hence, it creates a lack of understanding and exploring different corners of the topic (Bhatta, 2018). It provides a scope to the researcher to proceed that research methods based on a measurable and planned approach other than that the researcher cannot take a subjective change within it. Pragmatism research philosophy has its own limitations which do not allow the researcher to involve this research philosophy in all its research processes. Realism research philosophy are being human-derived changes which do not state a similar comparison that promotes a strategic gain in its day-to-day activities. The researcher has selected a pragmatism research philosophy which aligns with the theoretical differences among the eco-friendly measures in the business development of Marks and Spencer. 
[bookmark: _Hlk120893617]It provides a scope for the researcher to go through the entire picture and analyse multiple realities that creates a strategic change among the research writings (Maarouf, 2019). Hence, based on different theoretical measures it can be understood the sustainable eco-friendly approaches that are being followed by individuals and also assuming their growth and strategic outcomes. Assumptions and relevant realities of the impact of eco-friendly measures have provided a scope for the researcher to create a beneficial outcome. The research paradigm has been based upon positivist research factors allowing the researcher to go through the report in a precise manner so that it can correlate with primary and secondary data collection and analysis. It influences the researcher to go through both primary and secondary data analysis by finding all relevant information which is having reliability. This research will allow the researcher to make a correlation which is much necessary when executing a recommendable approach for Marks and spencer. 
[bookmark: _Toc120893856]3.3 Research approach
Research approaches are being segmented between deductive, inductive and abductive research philosophies. Based on these the researcher has chosen one of the research approaches which designates to provide an exclusive outcome to the research topic. The deductive research approach is highly dependable over the inductive research approach as after the conclusion of the research becomes true when only the entire scenario of the tasks gets delivered other than that the research approach has to meet failure (Woiceshyn and Daellenbach, 2018). On the other hand, the inductive approach does not allow the researcher to provide proof of the statements that have been made in the research or recommendations (Cranmer et al., 2020). Strong argumentative approaches are being gained in the abductive research approach such that it can create a challenge for the researcher to reach the ultimate destination. 
A deductive research approach has been chosen such that it can create an interrelationship between the impacts of eco-friendly measures and the process through which Marks and Spencer are operating its business. This approach makes an interrelationship between variables and concepts so that it cannot make out any generalised research findings (Woiceshyn and Daellenbach, 2018). It also allows the researcher to complete the study within a short interval. Though the eco-friendly measures can be calculated through deductive research design up to a certain extent such that it can create a strategic change to gain working assumptions. It also helps the researcher to conduct qualitative research so that interviews and thematic analysis can be arranged. 
[bookmark: _Toc120893857]3.4 Research design
Research designs are categorised among exploratory and conclusive research designs. It provides a scope for the researcher to gain knowledge both in the decision-making approach and also analyse the research topic in an expanded approach. Exploratory research design is not valuable for the researcher when the research topic requires a decision-making statement or want to propose a solution statement so that issue or challenges can be mitigated after going through the research (Walker and Peterson, 2021). On the other hand, a conclusive research design does not allow the researcher to go through different theories, real-life case studies and models which do not provide an idea to the researcher to enhance the issues of the research topic and make solutions. A conclusive research design has been selected by the researcher such that it can create a scope for the report to make recommendations and conclusions related to eco-friendly measures which will be required to be implemented by Marks & Spencer to recover all its strategies. This research design allows the researcher to make decision-making statements so that the research report can reach a strategic development in the future study (Román-Caballero and Lupiáñez, 2022). After providing recommendations and decision-making statements, the researcher has provided scope to M&S to explore its business by following the pathway of sustainable practices. 
[bookmark: _Toc120893858]3.5 Data collection
The researcher has selected interview and thematic analysis based on which both primary and secondary data will be researched. It makes a difference in its data research and collection process such that it can gain reliability over data and its authentication. Thematic analysis has been analysed from books, journals and articles and has been placed with two themes. 2 managers of Marks and Spencer has been selected who have to attend the interview session arranged by the researcher. Both the primary and secondary data have been chosen because it helps the researcher to get both current and theoretical views of the research topic which indicates to make much exploratory capability to reach the end of the research. 
[bookmark: _Toc120893859]3.6 Data analysis
Data analysis can be categorised into two segments such as quantitative and qualitative research based on which every research is being framed. These two data analysis provides a scope for the researcher to enrich all their operational actions which relate a determination actions. Qualitative research methodology and thematic analysis have been chosen by the researcher based on which both primary and secondary data will be researched. Qualitative research helps to conduct interview sessions and the thematic analysis helps the researcher to arrange themes which are collected from secondary sources. 
[bookmark: _Toc120893860]3.7 Population and sampling
[bookmark: _Hlk120893640]Sampling methods are categorised into probability and non-probability sampling. Probability sampling are being formed within simple random sampling, systematic, stratified and cluster sampling. On the other hand, non-profitability sampling is being categorised based on convenience, multi-stage, purposive, quota and snowball sampling (Audu et al., 2021). Thus, the researcher has selected probability sampling and one sampling method has been selected to conduct the interview. Simple random sampling has been selected by the researcher which allows the researcher to make arbitrary sampling of participants over a large population. This sampling allows the researcher to undergo sampling over a large size of population without determining a specific ratio (Audu et al., 2021). Tools that have been used for the primary research are the interview and for secondary research, Boolean search has been utilised. Additionally, for primary research, content analysis has been performed and similarly, for secondary research, thematic analysis has been framed. Boolean searches are being analysed and searched by using key terms such as AND, OR and NOT. “Eco-friendly and sustainable practices cause impacts on business” and “unethical practices do not cause an impact on organisations” are the search terms created to make analysis over the study. This research process has helped the researcher to make a search engine available by searching through key terms that gain all its necessary actions by collecting different forms of identification. 
[bookmark: _Toc120893861]3.8 Ethical issues
[bookmark: _Hlk120893645]The researcher has taken care of the participants while interviewing them so that they do not get harmed in any way whatsoever. The dignity of the participants is required to be valued such that it can create a strategic change within their responses. The privacy of credentials of the participants is required to be accessed securely so that the protection of data can be kept under control. The Data Protection Act 2018 had been established in the UK which restricts individuals to follow specific rules and regulations when using personal data (Determann and Gupta, 2019). This law transposes that transparency and fairness are required to be maintained so that the researcher can get a scope to securely keep access to participants' data. The researcher undertook all these safety concerns so that the participants do not face any issues or drawbacks while attending the interview. It provides a scope for the researcher to through the act which is most important to gain its analytical concerns. 
[bookmark: _Toc120893862]3.9 Summary
The methodology has detailed the research methodology assumptions that create a specific change which has been performed by the researcher. The research strategy has been based on the assumptions of pragmatism research philosophy, deductive research approach and conclusive research design which creates a strategic evaluation and analysis of the research topic. Both primary and secondary data analysis has been selected so that current and theoretical analysis of data can be achieved respectively.


[bookmark: _Toc120893863]Chapter 4: Data Collection and Analysis
[bookmark: _Toc120893864][bookmark: _Hlk120893675]4.1 Introduction
In this chapter, the researcher has collected all the information and data which has been provided in the data collection and analysis approach. Interview transcript and thematic analysis have been followed which creates a chance for the researcher to make a conclusion by approaching an eco-friendly sustainable approach for M&S. 
[bookmark: _Toc120893865]4.2 Interview transcript
1. What are the eco-friendly factors and approaches taken by M&S to bring a better environment?
	Manager 1
	Manager 2

	“As I have noticed and gained my experience in M&S, I can analyse that M&S has undertaken a strategic implementation in its business operational actions. Global Sourcing Principles are being gained such that it creates a scope for the company to increase its customers' loyalty as environment and safety concerns are relatable actions for the population. Human rights and policies are being proposed in the market because it creates a scope for the workforce or employees to work more innovatively.”
	“I can provide you as evidence that M&S is highly involved in manufacturing their clothes 100% with cotton so that they can help the farmers to earn. They have undertaken Better Cotton Initiative so that they can also manipulate to improve their approach towards sustainable fashion. Hence, it helps the company to hold the largest retailer position among other brands.” 


Table 4.1: Eco-friendly factors and approaches taken by M&S to bring a better environment
After taking feedback on question 1 from managers, from manager 1 it can be known that M&S has been operating its business through Global Sourcing Principles so that it can proceed towards an integrated sustainable approach that can maintain a strategic implementation. It can be termed to create a strategic change among working operations so that employees or the workforce can get to know about the processes they need to develop. On the other hand, manager 2 analysed that M&S has undertaken a specific progression among their business activities by inducing Better Cotton Initiative purchased from farmers so that they can maintain the quality of their products of clothes which are being sold to customers. 
2. Do your employees or workforce capable enough to undertake sustainable operational strategies? 
	Manager 1
	Manager 2

	“According to my concern, I have explored that M&S recruits only those candidates who are highly capable of gaining their skills and knowledge towards sustainability. Employees are highly advanced towards technical knowledge so that the company can undertake immense technical base so that they can reach to their customers by maintaining all sustainable approaches and secured future goals.”
	“After the emergence of the Covid-19 pandemic, the employees have to make a shift in their operational process as they have to work remotely without being collaborated within the team. It creates a challenge for the company to regulate all their operational processes conveniently. Due to a lack of team collaboration and communication, employees are unable to adapt to this shift in their roles and responsibilities. Hence, M&S has been trying to bring a shift in its business by providing and arranging for training and development by the HR team so that they can employees can gain their inner skills and motivation.”


Table 4.2: Employees or workforce capable enough to undertake sustainable operational strategies
Manager 1 provided feedback that the company recruits employees who are highly skilled and talented towards technical advancement. They are the workforce who can provide an innovative scope for the company to mitigate their issues and challenges conveniently. They are the workforce that offers a sustainable business approach for M&S in future. On the othe rhand, manager 2 registered that Covid 19 pandemic has created a challenge for the company to regulate and collaborate with all their employees which results to work conflicts. Hence, it can be termed to create a strategic change and challenges among working propositions. 
3. What are the recommendable approaches which you think are required to be implemented within business strategies to regulate its business more strategically in the Covid 19 pandemic?
	Manager 1
	Manager 2

	“I want to put over a recommendation that M&S will be required to arrange for funds through which they will implement technologies and arrange for training and development sessions for their workforce. Individual training and development will allow the employees to stay motivated towards their tasks which will help them to defeat the pandemic situation. Hence, technologies will also help the employees to collaborate virtually even if they are working remotely.”
	“After analysing the present situation over the business strategy of M&S, I can understand that employees will be required to offer rewards and compensation based on individual performance such that it can create a scope for them to stay motivated and encouraged towards their task. The company will be required to arrange for more customers so that employees' performance can be recognised to make an encouragement of work within the workforce. It can recover remote working traumas of employees.”


Table 4.3: Recommendable approaches
In question 3, manager 1 replied that M&S will be required to provide training and development to employees so that they can keep themselves virtually collaborating while successfully executing projects and operating all business concerns. In the pandemic situation, technological enhancement is much required so that organisations can improve their operational efficiency. On the other hand, manager 2 replied that employees will be required to offer rewards and compensation such that it can allow them to gain operational strategies along with their performance. Hence, it can be detected that organisations will be required to increase their fund investment then only they can pay recognition to their employees. 
[bookmark: _Toc120893866]4.3 Thematic analysis
	Themes
	Keywords
	Author/s 
	Journal webpages
	Year

	Theme 1
	Eco-friendly and sustainable practices cause impacts on business
	Rădulescu, C.V., Burlacu, S., Bodislav, D.A. and Bran, F.,
	Entrepreneurial education in the context of the imperative development of sustainable business. European Journal of Sustainable Development, 9(4), pp.93-93.
	2020

	Theme 2
	Unethical practices do not cause an impact on organisations
	Geissdoerfer, M., Vladimirova, D. and Evans, S., 
	Sustainable business model innovation: A review. Journal of cleaner production, 198, pp.401-416.
	2018


Table 4.4: Thematic analysis
Theme 1: Eco-friendly and sustainable practices in business organisations
Eco-friendly and sustainable practices in business organisations are being conserved in diverse forms based on which organisations are taking safety concerns for the environment. Biodegradable process and packaging processes are being availed such that it creates a scope for the company to gain its sustainable process to acquire competitive strength and advantage. Reduction in carbon emissions and waste management provides scope for organisations to gain brand recognition among a global customer base (Rădulesc et al., 2020). Recycling program are also been framed such that they can create strategic and emerging change within the trends of innovativeness and sustainable measures. Supply chain management gets conserved when sustainable measures and eco-friendly approaches are created. Similarly, M&S is highly involved in manufacturing their clothes 100% with cotton so that they can help the farmers to earn (BCI, 2019). They have undertaken Better Cotton Initiative so that they can also manipulate to improve their approach towards sustainable fashion.
Theme 2: Impact due to unsustainable practices
Unsustainable practices and approaches do not allow organisations to increase their brand recognition and image among their target customers. Moreover, customer loyalty also lacks as it does not provide scope for organisations to take over the highest concern of capability. Workers and business practices are mostly liable for organisations to evolve their business necessities. It initiates to take over a concern that business strategies and practices are required to be regulated based on the necessity to gain its operational progression such that it can create an effective change in its operational factors (Geissdoerfer et al, 2018). Similarly, Global Sourcing Principles are being gained such that it creates a scope for the company to increase its customers' loyalty as environment and safety concerns are relatable actions for the population (BCI, 2019). Human rights and policies are being proposed in the market such that it creates a scope for the workforce or employees to work more innovatively.
[bookmark: _Toc120893867]4.4 Summary
It can be concluded that eco-friendly and sustainable practices are being developed by organisations when they have been exploring their business goals and objectives. It can also be termed to gain its operational actions such that it can create a strategic change within its working and operational performance. 


[bookmark: _Toc120893868]Chapter 5: Conclusion and recommendations
[bookmark: _Toc120893869][bookmark: _Hlk120893727]5.1 Conclusion
It can be concluded that M&S has been exploring its business with eco-friendly approaches and sustainable measures such that it creates strategic change with the competitive gain in its business. Hence, it can be analysed that the company will be required to make rewards and compensation for their workforce so that they can stay motivated and encouraged even when working remotely. Workers and business practices are mostly liable for organisations to evolve their business necessities.
5.2 [bookmark: _Toc120893870]Recommendations
It can be analysed that the Covid 19 pandemic has created a challenge for M&S to operate and promote its business as they have to make a shift in its workforce. The company will be required to arrange for funds and rewards so that they can motivate their employees. As like, the employees who will be able to work collaboratively gaining motivation and encouragement towards their work will be recognised and rewarded (Okeke and Ikechukwu, 2019). Employees will be working remotely at their location but they will be provided with virtual training by the HR and leaders of the company who will help them to process their work effectively. It provides a scope for the company to gain its employees' diversity and workplace inclusion as they can make a difference in their operational process and strategies. Rewards and compensation are the tools or technologies that are utilised by organisations to gain employee activeness which increases productivity and working qualities (Sitopu et al., 2021). Moreover, it can be termed creating a strategic implementation which offers to create much enhancement and exploration in operational gain. Customers' preferences and buying patterns have changed after the emergence of the pandemic situation, Thus, the company will be required to put over market research so that they can identify consumers’ demands. 
5.3 [bookmark: _Toc120893871]Linking with objectives
RO1: To identify the factors and impact of the adaptation of eco-friendly measures in the business: This objective has been met in the data findings and analysis section which has been gathered based on primary and secondary analysis. 
RO2: To evaluate the challenges for business development based on the eco-friendly measures in M&S: It has been understood and evaluated in the literature review section. 
RO3: To recommend strategies to adopt sustainable policies in the business: It has been provided in the recommendation section. 
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