














Housekeeping Team Member Development Plan


Student Number: 2118845
Module: BMIH 4006













Table of Content
Introduction………………………………………………………………………………… …..1
Main Body ………………………………………………………………………………… ….. 1
Welcome Intro………………………………………………………………..…………… ….. .1
Weeks development and training program…………………………………………….………. 1 
Conclusion………………………………. ……………………………………………………..5
References ………………………………………….. ………………………………………… 6

























Introduction
The hospitality refers to the service industry that creates wealth for shareholders through giving service and satisfying the customers. Hospitality industry includes hotels, restaurants, private clubs, event planning, tourism and travel providing services. Thus, it generates to build the process of relationship between guests and the host. It takes care of basic needs of the guests by focusing mainly to food, drink as well as accommodation. Hospitality training and management, thus, helps the business organisation to manage the training and development of employees (Cabral, and et.al., 2020.). This report includes the 8-week development and training plan for Premier Inn which is a British hotel service company and is considered to be the largest hotel brand, headquartered at Dunstable, United Kingdom. 
Main Body 
Training and development builds uniformity among the employees working in the business organisation in larger chains. Offering the training program improves the satisfaction of the employees, their morale, retention power of the employees, turnover and hiring rates can be decreased. 
Welcome Intro 
Congratulations, Welcome to the team, (name of the new employee), We are thrilled to have you with us. We appreciate the natural aptitude and plan or suggestion of every member in our team, mostly our new employees. We had a lot of applicants with different capabilities but we had chosen you because we have faith in your skills, experience and creativity that will have a real impact on our team. Always feel free to innovate, share your thoughts and help your members of the team and also realize their ideas. We are so happy to have you as the part of our team, and we can’t wait to see what you do (Umar, and et.al., 2021). 
8 Weeks development and training plan 
	The 8-week development and training program are as follows: -
	8 Weeks training plan 
	Types of training
	Descriptions of the training plan 

	1st Week Plan
	Induction training
	The first week of plan for development and training, an induction session will be conducted. Training of employees must be comprehensive, collective, systematically effective while reflecting a positive impact with the trainee. The new joiners will be given the detail training of the company, its employees, working culture, work procedures and system along with that engaging the new joiners in the induction session so that they can understand the company and its environment very well and this lead to allow the new employees to understand whether they have to stay in the company or want to leave that company. 

	2nd Week Plan
	Guest etiquette training
	In the second week of plan for development and training, it is very important to give training to the new staff to give guest etiquette training. They must be trained to always greet the guest and colleagues with smile along with building a positive and friendly environment. They must stand straight without folding arms and keeping hands out of the pockets.  They must not lean on the counter while dealing with the guest with positive body language. It will be advised them to always be attentive while speaking to the guests. They must keep themselves neat and tidy while attending the guest along with maintaining the eye contact.

	3rd Week Plan
	Guest interaction training
	In the third week of plan for development and training plan, he must be given the guest interaction training. Interaction with the guest in a proper manner affects the rating of the hotel. Therefore, he must possess positive, attitude, good listening skills, adaptability and so on. He must be calm in nature while empathetic in work. So, he must practice the above skills and must be transparent and communicate to the guest without hesitating must apologize to the guests.  

	4th Week Plan
	Health and safety training
	In case of any danger in the hotel, guests firstly look for the staff to guide them. Therefore, while providing health and safety training, he will be trained as to the basics of the safety along with offering the ability to do first aid and CPR in emergency (Holte, and Follo, 2018). He must also be provided with the development and training of situation like natural disasters or even potential terrorist activities. Providing health and safety training is very important as staff must know to handle this type of chaos because guests may get panic, other than this, the staff must identify the best course of action to be taken.

	5th Week Plan
	Fire safety training
	The fifth week plan for training and development is the fire safety training. Fire safety training is designed to teach the new employees to prevent measures that will remove or minimalize causes of fire or fire hazards in the workplace of the business organisation, and he must be taught with proper emergency and clearing procedures in the happening of a fire in the business organisation. He must be trained with the adequate means of escape through outlining the path to exit the door. Training will provided to use the flame-retardant materials at the affected working place in the business organisation.

	6th Week Plan
	Use of hotel equipment training
	In the sixth week of plan for development and training program, he will be trained regarding the use of hotel equipment. As it very important for them to learn about the use of hotel equipment so that they can work effectively and efficiently. Although, new ones become  familiar with the equipment, the way they are used can always be improved to ensure that the equipment are correctly maintained and have a longest life .

	7th Week Plan
	Cleaning and hygiene training
	In the seventh week of plan for development and training program, he must be trained from the trolley, vacuum, brushes, mops, broom and other cleaning equipments. Along with that he must also keep hygiene maintained (Gurses, and et al., 2019). 

	8th Week Plan
	Room inspection and infection control
	In the eighth week of plan for development and training program, he must be trained to see off the guests, room inspection whether all the things and the processes is going on well or not. 



Conclusion 
In this report we have concluded the detail study of the hospitality industry that is the Premier Inn which is UK based customer-oriented business organisation. The Hospitality industry generates to build the process of relationship between guests and the host. It takes care of basic needs of the guests by focusing mainly to food, drink as well as accommodation. Therefore, it is very essential for the business organization such as hotels to offer and provide the development and training program such as Guest etiquette training, Guest interaction training, Health and safety training, Fire safety training, Use of hotel equipment training, Cleaning and hygiene training, Room inspection and infection control training etc. This report includes the description of all the Development and training plan as per the eight week training program. 
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