

	
	
	













Task 2
,,What are the key skills required to be a successful Manager/Entrepreneur nowadays?’’
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In any economy, entrepreneurs play an important role by anticipating needs and bringing new ideas to market. Entrepreneurs who succeed in taking on the risks of creating startups are rewarded with profits, fame, and continued growth opportunities.
The failure of an entrepreneur results in losses and a loss of market presence. 
A successful manager or entrepreneur must be stress free, according to a variety of sources. Stress can lead to bad decisions and choices, which are not characteristics of entrepreneurs. A manager must learn not to be stressed, which is why I trackled stress management first before addressing what skills are needed to be a successful manager or entrepreneur. Before discussing stress management tips caregivers need to understand the root cause of people stress. this is because the root of the problem can help solve the problem. Therefore, the five biggest damages of student’s stress and huge tensions, immediate live change, loss of control over the situation, lack of activity in physical life and most importantly facing all kinds of aggression and discrimination in your life.
Entrepreneurial skills and characteristics are considered as one of the production factors or key resources used to create the business regardless of structure and size taking risks to achieve profit. Entrepreneurship is related to the risk capacity and skill level of an individual so that all other factors such as land, labour and capital are aligned and finally achieve the goals of the organisation.
 Understanding and focusing on entrepreneurial traits and competence are essential to choosing a successful business leader, and therefore the theme “Entrepreneur: Traits and Skills” was chosen to better reflect the skills needed to achieve entrepreneurship characteristic and skills. A clear focus on these aspects not only guarantees personal development, but also helps organisations find the right leadership candidates and enables the roles that are essential in today’s world to compete effectively and achieve strategic business goals with a higher change of success
· Effective communication
· Risk management
· Strategy and decision making
· Sales focus
· Time management
· Strategic thinking
Based on many researches and studies, it has been found that business management skills are important in the later stages of a company or business in terms of continuing the business.
Continuous learning is the key to being a good manager. Since people are different, it is crucial to constantly develop your communication skills, adapt the ways in which you motivate people, and improve your relationship both inside your organisation and with external providers. Making your team members feel as though they are doing a good job is crucial, but it is also very important to invest time in their personal development. When you use performance reviews productively, you can ensure that individuals in your team continue to develop in line with their career goals.

Based on positive qualities of effective leaders, here are our top tips for becoming a good manager.
· Communicate clearly
Entrepreneurs can better manage their teams when they are good communicators.
· Decision making
Decision making is essential for effective management. Employees look to managers to make decisions about project progress, problem solving, and guiding the team toward goals. The ability to clearly lead a team and make important decisions can separate a good manager for an average manager.
· Good representative of the team
Employees who feel confident are better able to realize their potential and are motivated to perform well. In a team, it is important to build mutual trust between your immediate supervisor and team member. 
· Team protection
The most important thing is to take responsibility if you make mistakes and fall short of the team’s goals. Part of effective management is demonstrating a willingness to join the team when the going gets tough. There are many variables that can change how you work with people in a team environment.
· The ability to influence
These capabilities make it a product sought after by owners, employees and              customers. It also makes them among the most powerful people in the workplace. Fluent speakers with excellent communication skills and excellent management and interpersonal skills are also in high demand.
· Solving problems
The ability to solve problems and find creative solutions is another important characteristic of the best entrepreneurs. The better you can analyse and evaluate a problem, the better you will find a solution. Also, problem solvers are very creative thinkers. They can come up with new ideas and solutions to problems.
If entrepreneurs can communicate effectively, they can better sell their ideas and physical products. Of course, in the beginning, entrepreneurs became the first sellers of their companies. 
Coping with uncertainty is an important skill. Things are always changing, and you need to stay up to date to stay ahead. A business plan is flexible document that must adapt to industry changes and customer needs.
PESTLE analysis is a useful framework. They can then consider how to reduce risks and capitalize on potential opportunities.
A good entrepreneur has several key skills. Therefore, they must be prepared to acquire new skills as they advance in their careers and develop new skills when they encounter obstacles or opportunities in the company. Because leadership is so critical to a company’s success, you need to develop your leadership skills. Many people with great business ideas doubt their ability to succeed, so the question of what skills you need to become an entrepreneur is very important. If you are planning a new business, you should take the necessary steps to develop all the skills in this article to give yourself the best chance of success.
Using effective communication skills, sales skills, deep focus and high learning capacity, entrepreneurs can learn business strategies instantly. However, when structuring and growing your business, it is important that your growth structure and strategy is based on sound business acumen and skills. Successful entrepreneurs must have a solid strategy to take their business from the top down.
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