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Introduction
A student hostel containing 50 standard en-suite rooms.
Plus a multipurpose hall.  

Main Purpose
· Provide a good profitable business
· Decent employment for four people
· A safe home for Students
· Suitable Accommodation
· Budget-Oriented Accommodation
· Sociable Accommodation
· Learning Environment

Financial Costs, How, When and Where
· How much: £1.5 million
· Where: City of London
· How: Build hostel on virgin land
· When: As soon as the funds become available
What We Need From You
· We need £1.3 million from you which will be paid back in five years.
· Our 50 room’s en-suite hostel will achieve £150 weekly rent per room
· £7,800 yearly rent per room
· £390,000 total yearly rent from rooms
· Our Multipurpose hall will achieve £10,000 to £20,000 yearly








The Key Issues for Success
The key issues for success are important aspects to deliver profits in the market. Recognising the key factors for success will support the business to set our agenda and strategy.
· Superior Customer Service
· Amazing Customer Experience
· Advertisement strategies
· Satisfying Facilities 
· Product Differentiation
· Achieving and Retaining Skilled Employees
· Unique resources, Threshold competences and Core competences
· Partner with Ucas, Universities, Colleges, immigration department, airport authorities and London councils
· Online Presence

UK Hostels Market Research Report
Performance: Very Good
Favourable conditions: Weak Pound, Tourism campaigns, Popular British Films, Business destination.

Revenue: £20 billion

Annual Growth: 3.0%

Employed: 405,865

Businesses: 9,672
(IBISWORLD, 2018).

UK Hostels Trends
Major shift in travel habits
People now travel more
High demand for value
Popular Growth
Business Connections
(Gerrard, 2017).


Superior Hostels Competitive Advantage
Our competitive advantage is durable and it thus lie on our integrity, excellent customer services, promotion and marketing strategies and our expertise. 

Risk Assessment
We will insure the business
We will try to avoid any form of risk
We will minimise the consequence of risk
The hostel business cannot go wrong, there is room for diversification to daily rent in cases of vacancies
We will advertise and ensure consistent customer Flow

Conclusion
Integrity and trust with our customers
We will employ new approach in technology
We will advertise, strategies and work hard to make it a success
Your interest is our priority 
Your money will be insured and highly protected
It’s over to you.
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