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[bookmark: _heading=h.gjdgxs]Introduction 
[bookmark: _heading=h.30j0zll]The fashion industry is one of the most polluting industries across the world. The distribution and production of the fibers crops and the garments used in fashion contribute towards air pollution, water pollution, and soil pollution. Most of the fibers used in the garments are made of polyester that is responsible for emitting two to three times the carbon compared to cotton clothes (Fashion & Environment — SustainYourStyle, (2021). Moreover, the sustainable use of the clothing fibers and the raw materials because of the customers' rapid consumption, specifically in Western countries, is predominantly responsible for unsustainable climatic factors. 
The study's present scope analyses the changes towards sustainability that Burberry concerning the manufacturing of clothes has undertaken. The study also highlights the changes that have been brought about by Burberry, which has contributed towards a competitive advantage concerning the other fashion industries. 
[bookmark: _heading=h.1fob9te]Analysis of changes in the company’s business model 
Burberry's commitment towards sustainability is determined to be long-standing and is grounded in the belief that for future growth, the company needs to actively address the issues and the challenges faced by the clothing industry and the world in terms of environmental factors. The company is dedicated to reducing the environmental footprint and strives towards social progress for transforming the industry through powerful collaboration.  
Over the years, the company has taken the initiative of transforming the business environment and with the responsibility agenda; the company has designed to drive a positive change and build a sustainable future to focus on three specific areas of product, company, and community by the year 2022. The PESTLE analysis describes external factors prevailing in the organization that determines the business model's organizational performance.
[bookmark: _heading=h.3znysh7]PESTLE analysis 
Political:  
Apart from operating in London, Burberry has its presence across different countries and operates on a large scale. The company needs to abide by the different regulations and the laws laid down by the different countries. Burberry's operation within the U.K. provides it with political stability and an environment for ease of operation. The different uncertainties prevalent in different countries related to the tax rates and the imposed restrictions affect the company's profitability.
Economic: 
The revenue generated by the people across the U.K. is stable. However, some of the select products that Burberry sells affect the customers' purchasing patterns (Di Mauro et al., 2018). The products that Burberry sells are mostly at the higher end of cost and are not affordable. The decrease in the rate of tourism also affected the sale of products by Burberry, as there are other available brands of fast fashion who sell similar fashion essentials at a lesser price in comparison to Burberry. 
[image: ]
Figure: Responsibility performance
Source: (Creating Tomorrow's Heritage, 2021)
Social: 
Burberry is a premium brand that is mostly preferred by the affluent. Because of the customers' major section being the middle-income group, the company has launched different products in the mid-price range for capturing the upper-middle-class target customers. To stay competitive, the company has also initiated the measures of Corporate Social Responsibility, ethical trade, label standard, human rights, and the social enterprise focus on the material issues and driving a positive impact among the customers. 
Technological: 
In terms of the technological factors apart from shifting towards sustainability factors, the company has taken the initiative of using 68% of the electricity being procured from renewable sources as a part of RE100 membership. The company has focused on the technological areas of introducing the E-Commerce facilities and has integrated artificial intelligence in shopping options apart from the online shopping facilities (Choi et al. 2014). Apart from that, the company has also taken the initiative of driving innovation within the use of sustainable materials for developing a continuous pursuit of sustainable garments and has engaged in working with 37.5% of the company for incorporation of technological factors in the quilted jackets of men (Burberryplc.com. 2021). In 2018 19, the company has manufactured 7% of the product concerning renewable energy sources.
Legal: 
Burberry operates across different countries and hence needs to comply with the different regulations concerning environmental factors and lawsuits from different stakeholders. The change in the business model that Burberry has brought about is that the company engages in closely working with the supply chain partners to improve the management of the chemicals used in the manufacturing of products (Percoco, 2017). The company has set the requirement for the chemicals at the specified levels within the stringent legal limits and have been committed to eliminating the uses of the chemicals that might negatively affect the environment.
Environmental: 
The manufacturing of the apparel and the clothing of Burberry is dependent on water resources. The company has engaged in the management of the water resources to sustain the community and the industry. The company has been committed to careful management of the water use and the quality across different supply chains and has applied to the World Wildlife Fund to assess the water risk factors for identification of the potential risk areas. In the initiative, Burberry has engaged in effluent testing and has worked with more than 40% of facilities of wet processing, 50% of which include the raw material procured by Burberry and has engaged in monitoring and improving the management practices of the effluents, for example, leakage repair and water recycling initiatives.
[bookmark: _heading=h.2et92p0]SWOT analysis
In context to the sustainability factors, Burberry has displayed an effective responsibility performance with the goal of 2022 for taking steps towards protecting the environment and ensuring a positive impact on the community and supply chain. 
The SWOT analysis gives a brief about the strength weakness opportunity and the threat identified within the organization in context to the sustainability factors within the fashion industry.
	Strengths 
· Positive attribute towards environmental and social improvement
· Procurement of sustainable cotton by the year 2022, including the regenerative and organic cotton
· Contribution towards United Nations sustainable development goals
· Effective initiatives of automation and product innovation in the supply chain (Forsén, 2019)
· Investment in building a strong brand portfolio with the sustainability initiatives of water and environmental protection
· Investment in new approaches for waste management and acceleration in the economic empowerment
	Weaknesses 
· Increasing competition in the fashion industry due to the emerging fast fashion brands (Moore, 2021)
· Higher rate of inventory in comparison to the other competitors resulting in more capital investment
· Net contribution and the profitability ratio of Burberry is below average in context to the industry standards.
· The high price of the clothing due to the sustainability initiatives and raw materials used (Bae, 2019)

	Opportunities 
· The new taxation policies on the use of unsustainable raw materials can prove to be a success factor for Burberry and provide an opportunity for increasing profitability (Hokkanen, 2020)
· Increasing customer spending initiatives for sustainable goods and the organic materials of clothing would enable Burberry to capture a great segment of the market share.
· The corporate social responsibilities and the sustainability factors integrated within the manufacturing process would fetch greater profitability for Burberry than the other competitors.
· Free trade agreements and the standards of new technological factors would provide Burberry with a great advantage and opportunity and entering the new market (Remington, 2021).
· The low rate of inflation and the trend of customer behavior in purchasing sustainable clothing are an opportunity for Burberry to generate greater revenue.
· Increasing awareness among customers regarding sustainable fashion
	Threats 
· Intense competition in the fashion industry as a result of the fast-fashion brands emerging in the present-day scenario (Kaolawanich et al. 2020)
· The increasing cost of clothing and apparels due to the high use of the sustainable product and the organic cotton
· The local distributors' growing strength may pose a threat for Burberry in terms of paying higher margins to them (Rezaeinasab, 2019). 
· Apart from the expense of organic and sustainable products as the raw materials, the currency fluctuation while operating across different countries may impact Burberry's market.
· The lack of sufficient suppliers of raw organic materials for the manufacturing process is a threat to streamlined manufacturing availability.



[bookmark: _heading=h.tyjcwt]Changes in contributing competitive advantage 
The changes that have been brought about by the company, which has contributed towards competitive advantage, can be analyzed with porter's five forces analysis.
[bookmark: _heading=h.3dy6vkm]Porter’s five forces 
The threat of new entrants:  
Despite the different luxury brands prevailing within the U.K. the Burberry has relatively less threat of the new entrants as the company has been able to establish a potential barrier in entry with a sensitive supply chain (H.U. and XIANG, 2019). With the initiatives of efficient energy utilization in the manufacturing processes and the reduction of carbon emissions by an amount of 5%, the company has been able to effectively save energy by replacing the traditional processes within the supply chain. This has been a crucial factor for Burberry in reducing the threat from the new entrants. 
Rivalry among the existing organizations:  
Despite the rivalry existing among the other luxury brands within the U.K., such as Gucci, channel Burberry has taken the initiative of heat management technology to incorporate 37.5% of thermal regulation technology. The company has utilized the innovative techniques of using waste coconut shells and volcanic sand in manufacturing the clothing to make the customers feel comfortable in different ranges of climate. The company has also utilized the high-quality nylon fabric developed from the ECONYL yarn that is manufactured from the waste collected from the oceans and landfills around the world. The company has been continuously engaged in using and integrating recycled garments and fibers (Abalkhail, 2019). This has enabled Burberry to develop an upper hand concerning the other rivalries existing within the fashion industry.
Threats of substitution: 
The company has the lesser threat of substitution, as 86% of Burberry's market has been able to achieve zero carbon footprint with the use of absolute emissions switching towards renewable sources of energy, and improving energy efficiency.
Bargaining power of the buyers: 
Burberry faces the buyers' lesser bargaining power as during the progress made in the year, the sustainability initiative positively impacted 2019-20 more than 290,426 people. Moreover, the company also handled 20,000 replacement and repair part inquiries for the product ranging from leather goods to vintage items (Creating Tomorrow's Heritage, 2021). The company also deployed effective corporate social responsibility by indulging in partnership with the charities such as Smart Works and the U.K. charity supports for unemployed women by providing smart clothing, styling advice, and interview training for developing a life-changing initiative.
Bargaining power of the suppliers: 
With environmental sustainability initiatives, the bargaining power of the suppliers within Burberry is low. This is because 64% of the leathers sourced by Burberry require certification concerning traceability, environmental factors, and the social compliance certification 2022 (Creating Tomorrow's Heritage, 2021).
[bookmark: _heading=h.1t3h5sf]Recommendations 
Apart from the already implemented initiative that Burberry has undertaken, there are certain areas that the company can consider towards a better sustainable future for the fashion brand:
· The company can engage in reusing and reselling second-hand shopping initiatives for reducing the carbon footprint that is contributed because of the ever-changing demand of the customers.
· Burberry can undertake custom clothing, on-demand manufacturing of the clothes for providing fashionable customize, and unique fit for the customers. 
· This would reduce the overproduction within the supply chain and would reduce wastage.
· Burberry needs to focus more on the green and clean fashion initiatives by redesigning, repairing, and upcycling the fashion by considering the 5 Rs of fashion that implies reinvent, recycle, reduce, repurpose and repair.
[bookmark: _heading=h.4d34og8]Conclusion
In recognition of Earth Day, Burberry's luxury fashion brand took pride in announcing new development that is to be brought within the firm by initiating progress towards the sustainability front by aligning the company's objectives with the Responsibility Agenda 2022. Porter's five-force analysis provides a review of the competitive advantage that Burberry has developed concerning the changing market demand, which has provided it with the comparative advantage concerning the competitors.
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