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For the purpose of this reflection, I will be using Gibbs (1988) 
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     Description
I worked in Romania for 4 years for a large company. The main domain of activity was the distribution of alcoholic and non-alcoholic drinks.
I had a lot of responsibilities and duties in this company, but I enjoyed my work, I loved my job and colleagues.
We were a team of 15 people for the office, another team of 20 people that worked in the warehouse, a team of 25 people worked as sale agents and another team of 40 people who delivered orders.
In the team of 15 people I was part of , the work was divided depending of each person’s qualifications and what they knew how to do.
In the summer of 2013 , in one of the weeks, we were given the task of making an inventory of the goods in the warehouse, but because this responsibility belonged to another colleague who was on vacation that week, this responsibility was taken over by me and 5 other colleagues in the team.
We decided that each of us should go in one day with the administrator to count the goods in the warehouse , but unfortunately this had been an extremely wrong  group decision.
Unfortunately, things did not go as planned, everything turned into a total disaster  and the company’s accounting had been turned upside down, huge mistakes were made .
The stocks counted by me and another colleague were lost by the warehouse administrator and because of this, all the work we did was in vain and our accounting colleague not noticing that he lacks these stock continued to calculate the inventory , which led to a disaster in accounting showing huge losses for the company. This is how the manager realized that there was a huge mistake somewhere in this inventory. 
The manager was very disappointed with our team, because 6 people were not able to do the work that only one person was doing in the same time frame.
Although our intention was to complete the task all the way to the end ,all we did was make our work harder, and the inventory was handed over a week late. 
A week in which the whole team worked overtime to be able to hand over the correct inventory and to adjust the stocks in the company’s accounting.
All my colleagues were stressed and we worked hard during that period so that the manager would not be angry with us for the disaster that we caused.
Unfortunately, this mistake had other consequences , including our sanction as a team but also  the resignation of a very dear colleague.



Feelings
Before receiving this task, we thought that we, as a team , could do anything and that it would never happen to us , to make such huge mistakes. But when we realized the disaster, we all felt the guilt on our shoulders.
I was ashamed to look my colleagues in the eye, not to mention the fact that I felt so guilty that I did not know how to make myself invisible when the manager came into our office.
We were very upset about the situation itself. Even though this led to a lot of overtime work, in the end we managed to finish the job and correct the accounting mistakes.
Being in a big team of people , I had to struggle a lot with personalities, many of my colleagues were different, some of them they have been struggling with anxiety or depression because of the work place.
Whit the time, I decide to ask my manager if we can do a team experiment that can help us working more as a team and discover us more as personalities.
The experiment was based in 3 types of questions that every single person from the team had to ask about it, we have took a hat and we have put all the tickets that had the questions inside, like this every single person would take a different ticket.
This experiment helped us a lot because everyone was interested  to answer and to hear the answers from the persons. I discover what was the pluses and minuses on every single person and we managed to solve the problems.
Although the guilt continued to exist, we realized where we had gone wrong as a team and in the end all that mattered was that everything ended well.

Evaluation
I believe that every colleague of mine did his job as best he could, only that there is always place for improvement. In the end, it was an extra week of work overtime to get the job done, but all is well when it ends well.
One of the mistakes we made was the fact that we did not personally hand over the inventory sheets to the company’s accountant, we left this task to the warehouse administrator .We have not been responsible enough for this and it has caused us this irresponsibility.

Analysis
Things went well in the end because we focused on finishing the whole thing, considering that none of us had experienced this side of the company, this responsibility.
‘’Strong teams normally have a strong co-ordinator, a plant, a monitor evaluator and one or more implementers, team workers, resource investigators or completer finishers.’’(Belbin,ifm.eng.com.ac.uk)
According to Belbin’s studies, a team must have a good coordinator and due to the fact that no one controlled us during the inventory, probably from here and our mistakes.
              Janis theory about groupthink is says that this is based on an excessive form of concurrent who is seeking for high prestige members.  
My team wasn’t the best from the begging, because our administration lost the papers of the inventory, the situation became a problem for everybody, so we had to work in the team as much as possible, like I said in the feelings, every single person was different, so I had to work with different personalities.
What sense I can make from this situation?
I know that being in a team you need to forget about any discussion that you had in the past with the persons.
You need to focus in your work to give the best customer service and to prove your manager that you deserve to be in that team.
Gibbs reflects that his cycle is useful with helping people from experience, if you don t reflect from your experience and if they don t realise what you can do better next time it will be hard to learn anything at all.
               Gibbs reflects as well that you can use this to help people to realise the problems at work , so they can realise what was done well and what can be better done in the future.
We thought that doing this inventory in the team we will finish faster, we will be more efficient, we will always have the same success as the team. We were too confident in our own strength.
In my opinion, if I were to go through the same situation, I would propose to make this inventory one person and the administrator, even if that would probably mean more time spent in the warehouse.

Conclusions
From this situation I learned that when we want to work in team we need to know each other our pluses and minuses, to know the things that each person can do and what not. I think if I had been more careful and a good observer  had done things differently, maybe it would have been better.

Action Plan
Next time , when will be necessary to work in a team, I would like to talk about each other’s weaknesses and strengths, to know from the beginning what and who we can rely on.
I thing that this experience was enough for us as a team to realize why we did not work from the beginning and when it will be needed I will be the first to express my opinion on how we will divide the work  and any uncertainty . Or whatever problem I have I will be sure to share it with my teammates and I would like the others to be honest to say what bothers them and where they are struggling to get on with their work!
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