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Task 1

The Hilton hotel in Cardiff is situated right in the heart of the city, with 197 rooms according to Ebookers (2019). Hilton Hotels is a leading global hospitality company, which operates more than 3,000 hotels and 500,000 rooms (Hospitailtynet, 2019). Hilton employs more than 135,000 team members worldwide according to Hospitailtynet (2019). There is a hierarchy style of management within the Hilton, according to Mullins (1998) within hierarchy management ranks there is clear distinction with levels of authority. One of the aims of this report is to analyse the theme of flexibility in the workplace, and to analyse the positive aspects this can bring to the workplace and raise the issues and problems flexible work can bring. 
Flexibility can be defined as working arrangements which allow employees to vary the amount of time spent at the workplace, usually in the form of mutual agreement between employer and employee (CIPD, 2019).  in the workplace has become very important to a workplace as it allows people to manage their work-life balance such as childcare, health and disability  Flexibility benefits a workforce as staff retention is maintained and it can reduce absence, it has been seen to increase individual performance. Some examples of flexible working include working from home (GOV.UK, 2019), where it may be possible to complete work tasks at home, which could best suited for people who have caring responsibilities. Another aspect of flexible work practice includes Casual or temping staff (Caterer, 2019), this enables people to be employed over set days or even seasons. Other examples of flexible working are working part-time and working annualized hours (GOV.UK, 2019). To conclude flexible working practices can be seen to benefit both employers and employees. Hilton looks for staff to be flexible and reliable, Hilton offers opportunities to work from home, in certain roles. One role Hilton uses flexible working is through its customer care and reservations department according to Hospitailtynet (2019). 
In the next part of the report we will be looking at the advantages and disadvantages of flexible working, through the employer and employee perspective.

Task 2

Employer Perspective

Advantages
It is recognised that for most employers, offering flexible working patterns improves productivity and helps to retain a workforce which is content in its role. There are some advantages to flexible working for the employer such as when Marriott hotels decided to implement workplace flexibility it resulted in greater productivity according to Workplaceflexibility (2019). Further research shows that following increased productivity within the hotel, flexible working substantially reduces staff turnover which reduces costs from in-house training and recruitment according to Simmons (1996).  
Research from Mullen (2019) shows us that one of Hand-Picked Hotels main human resources strategy is to listen to the needs and concerns of their staff, to enable a healthy work life balance.  Reduction of staff sickness is beneficial to the hotel, there is a connection between stress and sickness in the workplace. Simmons (1996) shows that people who are less stressed take less sick leave, this is because of efforts from flexible working and this benefits not just the employer but the hotel. However, there are downsides to flexible working in the hotel.
Disadvantages 
One of the main concerns with flexible working for employers is that there is more flexible working opportunities employees than employers. According to CIPD (2016) with the rise of flexible working practices there are more negative attitudes amongst line managers. Managerial control for employees working entirely home environment can be challenging for employers working in hotels. As the employee is in a home environment it would be difficult to monitor activities of the employer and to be able to work according to Stredwick and Ellis (2005). Potential communication difficulties can be a disadvantage with flexible working according to Simmons (1996). As lack of contact with work colleagues can limit cohesion within teams and will impact co-ordination of operating the hotel.
Employee perspective

Advantages
With the wide variety of flexible working options, there are numerous benefits which comes with flexible working, they include a quality of life according to Simmons (1996). Having a quality of life inevitably increases workplace performance and motivation. Another advantage of flexible working is by allowing freedom of movement with employee scheduling. According to The Balance Careers (2019) allowing employees to determine their own schedule and work environment, you enable employees to gain team ethos which is good for your employees. Annualized hours are very beneficial to the employee, a case study described The Gleneagles hotel had a high staff turnover rate before implying annualised hours according to Stredwick and Ellis (2005). Once annualised hours where implied the scheme improved the hotels operations and this eliminated working unpaid overtime (Stredwick and Ellis, 2005).

Disadvantages
Work within hotels that require customer-facing responsibilities only allow certain types of flexible working. Whole days working from home are not an option (The Balance Careers, 2019). This shows that unfortunately not all roles within the hotel can have flexible working.
According to Smith and Williams (1998) flexible workers can be inefficient, unreliable and uncommitted. This shows that internal workplace issues could arise as other employees could think that flexible workers don’t work as hard as regular employees. There is no clear delineation between work and home according to The Balance Careers (2019). When an employee utilizes flexible working schedules sometimes it could mean that work all the time, which could then restrict the employee from other commitments such as family or home care.

Task 3

Overall, the advantages generally outweigh the disadvantages when it comes to flexible working. Flexible working is motivational for staff, however employees within hospitality were the least likely to be offered flexible working (Hospitality and catering news, 2017). The previous task has shown how flexible working benefits the employer by how increased productivity within the hotel, flexible working substantially reduces staff turnover (Simmons, 1996).  Furthermore, benefits to the employee that flexible working options are wide variety, there are numerous benefits which comes with flexible working, they include a quality of life according to Simmons (1996).
Some suggestions for The Hilton Hotel in Cardiff would be firstly, by conducting trial periods before applying them so you can see if there are any benefits to the workplace. Before going ahead with flexible working, trial periods would be essential to its success (Smith and Williams, (1998).
Having an agile workforce within the hotel would be another suggestion. Agility in the workplace is having the ability to be ascertain an open-minded approach to new directions and be continually proactive according to CIPD (2014). Further research from CIPD (2014) describes that by ensuring that employers and employees have an agile and change-ready mindset to enable them and ultimately the hotel to maintain a high level of readiness and effectiveness. According to Mundra (2018) with having an agile working, the workplace would need to have the right balance of flexible working. Further research from Mundra (2018) suggests that agile working is best effective when cross departmental teams work together to achieve a common goal.
Further suggestions would be to ensure staff are multi-skilled within the hotel, the workplace can become more effective as employees can be able to plug gaps and to assist (Stredwick and Ellis, 2005). Further research suggests that customer service would be improved as multi skilled staff would have all answers, instead of passing customers from one to another (Stredwick and Ellis, 2005). Sickness, holidays and other absences are easier to organise with multi skilled staff according to Stredwick and Ellis (2005). This can benefit the Hilton as when people for whatever reason, it can be easier to acquire cover for that individuals shift. Having a multi skilled workforce can lead to greater opportunities for employees, according to Stredwick and Ellis (2005) having high commitment and initiative, multi skilling can increase employee involvement with practices and processes, inevitably leading to motivation and further progression.

Employee feedback on a regular basis would be a valuable suggestion for Hilton. According to Stredwick and Ellis (2005), through regular staff consultation or attitude surveys the hotel can pick up on any dissatisfaction in the early stages of applying flexible working as this could cause further issues. According to Mullins (1998) setting objectives and targets should be in clear order to establish standards. From the feedback staff could have the opportunity to suggest any improvements to help improve and preserve flexible working (Stredwick and Ellis, 2005). According to Stredwick and Ellis (2005) the opportunity for employees to provide ideas should get recognition for their contribution to the workplace. Feedback should be a continuous process within the management control system (Mullins, 1998).


Task 4

Primary research is defined as research which is found direct from the source according to Cohen, Manion, and Morrison (2011). Whilst O`Gorman and Macintosh. (2015) describes primary research as original data which is generated for specific purposes or research projects. The main methods obtaining primary research is through information from: questionnaires, interviews and observations.
The use of primary research can give the researcher the ability to control the nature of how data is collected research shows from O`Gorman and Macintosh (2015). However, by the researcher being able to dictate how information is being collected, it is a time-consuming process which can require great effort for the researcher (O`Gorman and Macintosh, 2015).
The use of questionnaires is considered useful for the researcher as they turn a general purpose into specific questions according to Cohen, Manion and Morrison (2011). Good questionnaires should work with large samples and look to establish numerical comparisons (O`Gorman and Macintosh, 2015). Not so good questionnaires are questionnaires which are poorly constructed as they lack useful research according to O`Gorman and Macintosh (2015). Questions can be divided into two main types: open- ended and closed ended. Open ended questions can be more difficult to answer than closed ended questions as they use quantitative methods (O`Gorman and Macintosh, 2015). but closed ended questions can be answered through a variety of ways such as: multiple choice, scales and numerical rating (O`Gorman and Macintosh, 2015).
Even though questionnaires may give the participant the opportunity to respond in private, for more sensitive research its good practice to get information from interviews. For good practice it is suggested than with interviews to use open questions to closed questions and long questions instead of short questions (O`Gorman and Macintosh, 2015). Good interviewers should have traits like building a rapport with the participant, this way the participant should be relaxed and enjoying the process to answer the questions for the interviewer to gain the information required, instead of the participant being on edge and suspicious (O`Gorman and Macintosh, 2015).
Observations can be a great way for gathering information to enlighten research. Observation includes monitoring and or recording activities or events (O`Gorman and Macintosh, 2015). For successful measures it is important that attention to detail is a key measure for ensure validity of the observation according to O`Gorman and Macintosh (2015). In situations where participants are being observed, some people would feel angry and distressed if they are part of a study even if it has been agreed for the researcher to have access (O`Gorman and Macintosh, 2015). Having participants who feel this way may alter with validity of research.
Primary research methods are essential methods to gaining valuable information direct from the source. As opposed to secondary research where it is an analysis of primary research and it often relates to the research from someone else according to Cohen, Manion and Morrison (2011). Primary research can be a less accurate representation according to Cohen, Manion and Morrison (2011), as this could be because the researcher can bring their own interests and bias towards the research. However, primary research indicates an orderly approach and it works within constraints, which to deliver its purpose.
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