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1.Introduction.

This report is a continuation of the presentation on topic ‘Work-related stress’ faced by UK employees. Some of the tables and calculations from the slide's presentation will be using here for a clearer and stronger effect but the main task of the report is to get acquaint you in detail about the problems at work, the consequences and the decisions that were made in this case. In the report I will try to take same small part of the ocean of data and to use the ideas, methods and tools (Fishbone diagram, Pestel analysis and more) of competent persons in this matter. The problem with the stress at work and the impact afterwards has been a widely discussed topic in recent years due to large number of diseases and health consequences, both mental and physical. In this report, attention will be focused on some of the processes on work-related stress and for several of the possible solutions.



2. Nature and impact of the complex problem on employees and their organizations:

2.1 Nature of the problem

The quality and the nature of the knowledge on any problem are on the first place for solving it. (Csapo and Funcke 2017). Like every situation in the life, if you want to understand something or someone, first get to know it. The causes of stress during work can be different, as we began with pressure, high expectations, a lot of responsibilities, fear of public opinion in case of failure, anxiety about deadline, Brexit, and Covid-19. According to Health and Safety Executive (HSE, 2020) a large percentage of respondents on the topic believe that many of the health problems they have are caused by previous or current work.



2.2 Impact of the problem

Wedellsborg (2020) wrote 'only the person who finds good decisions to complex problems can be the best. The impact of the problem is even more important than the nature of the problem, because the problem becomes a difficulty, not when there is simply unpleasant situation, but especially when the situation has a negative impact on the objects. In this report will be used Fishbone diagram and Pestel analyst as an opportunity for detailed monitoring of ‘work-related stress’.  





3. Research-informed cause-and-effect analysis (Fishbone diagram) of problem

Created by Professor Ishikawa, the Fishbone diagram also called a Cause-and-effect diagram is used to diagnose the potential causes of the problem. The diagram is built from the head (the problem) to the large bones (causes) and the small bones (sub-causes). Usually in the process involved:  materials, people, leadership, equipment and environment. According to Coccia (2017) with Fishbone diagram we can find the reasons of the problem. On the diagram below can be seen some of the causes for work-stress during and after work. Yes, the stress after work is the second reason for employees suffering, because the work problems, like pressure, wrong working politic, to high expectations, to high targets, health problems due to stress (stomach and chest pain), financial problems and more, never stay in the office or on the workplace, they always leave the building with the people when they the working day is over, they are like passengers sitting next to all of us in the car, the work problems will be on the dinner table and very often the work problems will be the last what the employees will think before they fall asleep.
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4. PESTLE analysis.

The Pestel technique created by Aguilar (1967) is a tool with which we can find and see the potential threats and risks, in other words, to identify the impact of external environmental factors. Pestel is still used like option for companies to see the ''big picture'' of the problems who can came from ‘’outside’’ and which cannot be influenced within the organization. The Pestel model includes:
1.Political-the impact of political parties as well as their internal power struggles, issues related to conflicts and wars. ’In the modern age, the sentence ‘’stand aside from politics’’ is not possible.’ Flanders (2018, p.4)
2.Economic- changes in inflation processes, financial stability, material prices, taxes. Kishtainy (2019) wrote that economy can make a good difference when wisdom comes together with accurate observation.
3. Sociological-cultural, demographic factors can influence both positively and negatively can affect the organizations, gender, age, faith can also have an impact.
4.Technological-technology developments can affect levels of efficiently and productivity.
5.Environment-climate change, disasters.
6.Legalization-legal laws and legislation are mandatory practices for organizations.
We can see some of the processes in the case with ‘work-related’ in the table below.
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5. An evaluation of alternative solutions to work-related stress
 
5.1 Results from Fishbone analysis:
In search of the best solutions in the case ‘work-related stress’ the following results can be analyzed:
Fishbone diagram: due to the specific of this method could be seen up close some of the main causes of the problem of stress caused by work. This involves working with clients, which in addition to the most responsibly often includes many negatives such as stress, misunderstanding, aggression and accusations. 
The second equally unpleasant reason is the pressure on the workers. Setting of very short deadlines and too high norms for employees is rarely motivating but always stressful and can lead to condition of anxiety, panic and difficulty falling asleep. 
The third one is too high expectations which is now considered the norm. To be sinless, erudite in all matters, to speak several languages and reach top positions looks like ‘the new normal’ can lead to low self-esteem, self-doubt and potential.

5.2 Results of PESTEL analysis:
Some of the causes of ‘Work-related stress’ according to my Pestel analysis show that reasons like to many hours, high targets, verbal and mental stress are very common and not surprise for anyone, but from the beginning and end of 2020 there are two new reasons for stress, the first one is world pandemic of Covid-19 and the second one is Brexit.
With the beginning of Covid-19, the word ‘’stress from work’’ has acquired new definitions. If before that the causes of stress were previously related to physical and mental overload, pressure or verbal attacks during the pandemic to go to work for many people has become an association for death because of the possibility of infection. I even think of a specific case when I was in the bank and the employee there who was wearing a mask and a helmet on her head, just jumped far away from me, when I approached to hear her better.
The second new reason of stress is Brexit. And although the noise of him was muffled by the pandemic, the consequences are obvious. The stress what will be happen? Now what? How will it affect our work? This were questions that many companies and their employees were asking themselves. This issue was especially topical and important among foreigners as well. The problems with the statutes and the stress that tomorrow some of the people who are not British citizens (as me and my family to) can lost their jobs because they do not meet the standards of the system (required numbers of years, contracts from work or landlords) it was another drop in the ocean of work-related stress.

5.3Possible solutions:

The work-related stress is not something new and many of possible solutions have long been described in detail by various associations, psychologists and analysts. According to American Psychological Association (2018) which give us some guidance such as learning to relax, talking to a supervisor about how you are feeling, seeking help from a close friend or family member.
The three solutions in the table below: Reduce the work, work online, move in small city or village are based on conversations with my close acquaintances about the stress, possible future decisions and my own wishes, as a worker who know the stress of work, traffic problems and a lot of responsibilities. We can look in more detail at these solutions below in the report.
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6.Grid analysis/ PMI tool

Grid analysis 

Grid analysis is an easy tool of decision making. Can be very useful when you have several alternatives to choose from and several different factors to consider. According to Kelly who wrote everyone sees events in their own way’ and for this reason is good to use methods like grid analysis if we need from support to take best decision. The table below shows in numbers the results of my own Grit analysis. The highest score is 44 ‘Reduce the work’ which means that this solution is the closest to the report’s respond ‘Work-related stress’ and is one of the options that can overcome the stress of work

[image: ]


7.PMI tool

PMI (pulse, minus, interesting) is decision making tool, which can help to think of ideas, make faster decisions because of the analysis of the three options that the tool has, identify strengths and weaknesses. PMI tool is created by Bono and is a good option for making sensible decisions in a simple way. Now let see the results below.
So, the first one is ‘Reduce the work’. The looks easy from one side but from the other the less hours work mean less money and lost time in traffic which is the same for full day work. With this option the people have more time for themselves and from different hobbies. The interesting here is the question how to live with less money??
The second option is ‘Work from home’. During the pandemic this was best decision for a lot of people and companies. The cozy atmosphere at home could be something very nice, but also could be a prison, from one side with this solution can be saved a lot of money and time from petrol and traffic, but from other side the feeling of isolation and loneliness grows with each passing day, the connections problems and technical issues during work can be a cause of more stress. The interesting in this situation is the inability to predict possible irritants like pets, neighbors, suppliers and anything that may interfere with the work process.
Move in small city or village, yes this is dream for a lot of people but, special for me too. The good here is quite place, missing or less traffic, safe environment. The bad can be the small chance of realization and the difficult establishment of contacts, less money. The interesting is the chance to trust is bigger because of the establishment of closer contacts in small towns where everyone knows each other.
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8.Conclusions.

In the end of the report ‘work-related stress’ and after analysis and use of tools and methods like Fishbone diagram, Pestel analysis, Grid analysis and PMI tool we gained another perspective on the processes leading to stress and strain at work and some possible solutions of prevent and reduce stress. Of course, the decisions described above are only a possible option and they are far from universal solutions for everyone because of the different goals, opportunities and dreams that we follow. Personally, for me as a worker they are real opportunities that I would like to try in the future. Reduce the work, work from home and move in small city or village are a small part of the solutions the employees can use, of course they cannot be a guarantee for a happier and pleasant life, but no one can be sure before trying it yourself. After all, whatever decision is made by each of us, we need to know that life is too precious to spend time doing something we don’t want to do. 
So, before to leave our job or the city where we live now, running far away from the stress in our lives, the first question we need to ask ourselves is ‘what I like to do? and ‘in what I’m best’? Because one famous man with glasses, who ‘’selling’ apples once said, work will take up a lot of your life, so find what you love to do, because we can do really well only what we love.
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