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Executive Summary
The report has provided a brief context on the management accounting as through the report the business performance analysis of the company, Amana Ltd. The report has provided a brief analysis of the performance of the business by analysing the actual and estimated budget of this company. An analysis of the control budget of the company has also been provided in this report. The report has also evaluated some recommendations regarding the future online business strategies of this company based on the performance analysis. The procedure of performance and budgeting evaluation has been regarded as an ongoing cycle of adjusting and planning. As per the analysis, the company, Amana Ltd. has experienced both favourable and unfavourable remarks due to the "covid-19 pandemic". From the analysis of variable cost, it has been estimated that variance for all the variables presents a favourable variance that indicates that the expenditure of the overall variables is lower than the actual budget of the variable costs of this business. As per the perspective of the control budget estimated for this company for the year 2020, it has represented that overall the variance of fixed overhead can be regarded to be favourable. The company has taken the objective of closing some of its branches for streamlining its business activities. The company has taken such an objective by observing the subsequent growth of its competitors after implementing and following the online business market. At first, the company took the objective of focusing on increasing its sales activity by 50% of its products. The business strategy of Amana for shifting towards online business can be regarded as a beneficial strategy for the company and by collaborating with Amazon the company can become beneficial as they just have to pay one time cost of 50000 pounds and Amazon would also benefit the company by sharing its popularity with it.
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[bookmark: _Toc112933079]Introduction
[bookmark: _Hlk112932861]Management Accounting has been identified as a method utilised by the business accounting aspect that has been associated with developing report documents and statements beneficial for the management and helps the business owners in developing better decisions related to the performance of the business. The report would provide a brief context on the management accounting as through the report the business performance analysis of the company, Amana Ltd. The report would provide a brief analysis of the performance of the business by analysing the actual and estimated budget of this company. An analysis of the control budget of the company would also be provided in this report. The report would also evaluate some recommendations regarding the future online business strategies of this company based on the performance analysis. 
[bookmark: _nm2m4hygj6f5][bookmark: _Toc112933080]Part A
[bookmark: _dumhi7iqs60d][bookmark: _Toc112933081]Monthly control report of Amana Ltd.
	CONTROL BUDGET OF AMANA LTD. FOR 2020

	Item
	Cost per unit (£)
	Original cost budget (£)
	Flexed Budget (£)
	Actual cost Budget (£)
	Variances
	Favourability Remark

	Units
	
	100000
	80000
	80000
	
	

	Selling rate
	25
	2500000
	2000000
	1600000
	400000
	Favourable

	Revenues
	
	2500000
	2000000
	1600000
	400000
	Favourable

	Variable Costs:

	Materials
	2.50
	250000
	200000
	280000
	-80000
	Unfavourable

	Labour
	4
	400000
	320000
	440000
	-120000
	Unfavourable

	Overheads
	1.50
	150000
	120000
	120000
	0
	

	Contribution
	17
	1700000
	1360000
	760000
	600000
	Favourable

	Fixed Overheads:

	Warehouse rental
	200000
	200000
	200000
	170000
	30000
	Favourable

	Insurance
	100000
	100000
	100000
	100000
	0
	

	Fulltime warehouse supervisor salaries
	50000
	50000
	50000
	35000
	15000
	Favourable

	Profits
	
	1350000
	1010000
	455000
	555000
	Favourable


[bookmark: _8a9y5z2mwtx][bookmark: _Toc112933082]Amana’s performance analysis in 2020
The procedure of performance and budgeting evaluation has been regarded as an ongoing cycle of adjusting and planning. The procedure has been identified to involve educated guesswork regarding retrospective analysis and business activities that can help the business owners in understanding the circumstances and prospects of the business. The performance evaluation process has been done with three steps that have been identified creating the budget, using the budget and evaluating the budget. A budget for Amanda in 2020 has been provided with the assessment brief that has been utilised for developing a control report and the Control report has been utilised for evaluating the budget (Agbenyo et al. 2018). Developing a budget can help the business owners in Planning major expenditures and anticipating cash flows within their business. Budgeting also enables businesses in evaluating the financial ability and performance of the company. The table provided in the above section has represented the Control report of the budget of this company. The table has represented the original budget along with the actual budget of the company. In the table, the variances and fixed budgets of this company in 2022 have also been calculated and represented. In the above table, the variances of the budgets have also been calculated and variance has been identified as the difference between the normal budget and the actual budget. The favourable and adverse variances analysis represents the deficiency of the expenditure. An adverse or unfavourable variance depicts the deficiency of expenditure within the business operation as the expenditure for the activity has exceeded the expenditure of the available income. A favourable variance depicts that expenditure within the business operation is not deficient as the expenditure for the activity is less than the expenditure of the available income. As per the analysis, the company has experienced both favourable and unfavourable remarks due to the "covid-19 pandemic". As per the perspective of the above table, the total original budget cost of all variable costs has been identified as 250000 and the total original budget cost of fixed overheads of the company has been calculated as 350000. The total actual budget cost of all variable costs has been identified as 160000 and the total actual budget cost of fixed overheads of the company has been calculated as 215000. Therefore the variance of variable costs can be regarded as 900000 and the variance of fixed overheads can be regarded as 1350000. 
As per the analysing the variance of the Selling rate has been calculated to be positive and therefore the data has been representing that in 2020 the company has gained favourable remarks on the Selling rate and the selling rate of the company has experienced profit. The favorability variance of the Selling rate has been indicating that the company, Amana the production cost of the products and services of the company that is the expenditure of the selling of the product is much less by the product Selling rate the revenue of the company has also generated a favourable variant scene 2020. From the analysis of variable cost, it has been estimated that variance for all the variables presents a favourable variance that indicates that the expenditure of the overall variables is lower than the actual budget of the variable costs of this business (Alkaabi and Nobanee, 2019). But analysing the variables distinctly has represented that the material and labour cost has experienced unfavourable variance whereas overhead has not experienced any favorability and contribution has gained favourable variance. From the report, it can be stated that the materials And Labour have represented negative variance due to the pandemic as the pandemic has significantly infected the market especially increased the labour and material cost within the business due to low production and transportation issues. These issues have caused an increase in the cost of labour and materials that have increased the budget of the company on these two variables. From the analysis, it can also be stated that the contribution has gained a significant profit for the business as the profit margins of this variable only have helped in covering the overall expenditure of the variable cost. From the above analysis, it has been estimated that the performance of the company can be increased and a more stable financial position can be developed within the organisation by budgeting the variable cost in a more accurate manner. From the analysis, it has been estimated that the cost of raw materials and Labour has increased exponentially within the market and therefore the company needs to take these into special regard for evaluating new business Strategies and enhancing its performance in future. 
The fixed overheads have represented all the favourable variants that represent that the budgeting of the fixed overhead has been done successfully by this company. As per the perspective of the control budget estimated for this company for the year 2020, it has represented that overall the variance of fixed overhead can be regarded to be favourable. The analysis of the budget of the fixed overheads has represented that the variance of the warehouse rental can be regarded to be favourable as the variance is positive and has represented that the company has successfully developed the warehouse rental budget and the expenditure of the warehouse rental is actually less than its original budget (Wijaya and Suasih, 2020). From the report, it has also been estimated that the variance of the insurance can be regarded to be favourable as the variance is positive and has represented that the company has successfully developed the insurance budget and the expenditure of the warehouse rental is actually less than its original budget.  The analysis of the budget of the fixed overheads has represented that the variance of the “full-time warehouse supervisor salaries” can be regarded to be favourable as the variance is positive and has represented that the company has successfully developed the “full-time warehouse supervisor salaries” budget and the expenditure of the warehouse rental is actually less than its original budget. From the above analysis, it has been estimated that the budget estimation of the fixed overhead of the company was accurate and it can be stated that the accuracy of the budget estimation of the fixed overheads of the company is due to its knowledge of previous fixed overhead costs and budgets. The analysis also represents that the fixed overhead is significant and has not represented any negative impact on the performance of the business. 
[bookmark: _r42i56sfwrap][bookmark: _Toc112933083]Recommendations
Analysing the variable costs of this company it has been estimated that the budgeting of variable costs is not very accurate. The material and Labour budget have been estimated to be very low in comparison to the actual budget of the company whereas the contribution budget was very high in comparison to the actual budget for the contribution (Al Breiki and Nobanee, 2019). Therefore while devoting to production and other aspects the company needs to analyse the cost of labour and materials fast as per recent context not just by analysing the cost and budgets of the earlier reports. By analysing the actual rate and cost of the labour and materials within the market the company would be able to develop a more significant budget that would help the company in developing decisions for its business. 
The company also needs to be more concerned with the projected revenue and for it, it is recommended to the company to change its sales process and value prices frequently. It is also suggested to the company for focusing on their productivity as well as their production procedure which would help the company in attracting more customers (Van Tien et al. 2021). By improvising the production process the company would be able to understand the current market demand and would be able to fulfil the demands of their customers as well. As analysed above the company has experienced favourable antibody remarks regarding their material and Labour and therefore the company needs to implement business Strategies for reducing the material and labour cost by obtaining raw materials from the local market and recruiting staff and employees from the local population. 
[bookmark: _5klmiy8c5dsu][bookmark: _Toc112933084]PART B
[bookmark: _glyrlgafqgkb][bookmark: _Toc112933085]Analysis of two business plan alternatives
[bookmark: _d1ahtzrs0pxa][bookmark: _Toc112933086]Alternative 1
The company has two business alternative plans where as per the first plan the company owner has been aiming to spread and enhance its business with the help of online mode as the company already has several outlets all across the UK. The company has outlets in several distinct places such as “Birmingham city centre, Brighton and Manchester city centre”. Asphalt is the first alternative the company has been more inclined towards online selling as in the digitalisation era online purchasing and selling has increased exponentially within the recent decade, especially within European countries (Pham et al. 2020). Therefore the company has taken the objective of closing some of its branches for streamlining its business activities. The company has taken such an objective by observing the subsequent growth of its competitors after implementing and following the online business market. At first, the company took the objective of focusing on increasing its sales activity by 50% of its products.  As per this plan, the company would develop a sector within the business where several teams should be developed for researching delivery and other activities related to online sales procedures. 
[bookmark: _yey7wqpzzvoy][bookmark: _Toc112933087]Alternative 2
The next alternative also emphasises shifting the business towards an online mode but instead of developing a special department for online sales the company can easily collaborate with Amazon and sell their products directly via the platforms of Amazon (Gong et al. 2020).
[bookmark: _lchcouy7jjf][bookmark: _Toc112933088]Analysis of Mr Amana’s decision for online business
Utilising Amazon would be more beneficial for business. As per the analysis, there are several factors that need to be considered while streamlining business activities in an online method. For choosing the accurate plan for the organisation an approximated budget for both of the plants has been developed.  
As per the analysis of the budget for business plan 1, it has been observed that for streamlining online business activities the company needs to consider the aspects of “Cost of setting up a delivery network, the  Cost of upgrading the current website to handle the large volume of sales, and the Salary of a full-time IT programmer”. In the above table, it has been represented that the total cost for executing the first business plan is 235000 pounds, as the total “Cost of setting up a delivery network” has been estimated as 150000 pounds, the total “Cost of upgrading the current website to handle the large volume of sales” has been estimated as 50000 pounds, and the total “budget of Salary of a full-time IT programmer” has been estimated as 50000 pounds. 
As per the analysis of the budget for business plan 2, it has been observed that for collaborating with Amazon for selling their products via online mode, the company needs to consider the aspects of “Amazon fulfilment fees. In the above table, it has been represented that the total cost for executing the first business plan has been estimated as 50000 pounds.
Though from the financial analysis it has been estimated that it would be more beneficial for the company to collaborate with Amazon but there are some challenges and issues while collaborating with Amazon that can affect the business performance of this company. It has been estimated that by streamlining their own business activities in online mode the company would be able in selling 100000 units annually on the basis of the market research whereas in Amazon there are other competitors as well that the company need to deal with while selling their products via Amazon and it has been estimated that the company can sale 65000 by utilising Amazon as a platform (Garcia, 2021). The reports also indicate that significant growth of the selling-off units can be observed by collaborating with Amazon on the basis of market demand. There is another major issue while collaborating with Amazon that has been identified as the company would have less control over return policy and pricing. 
Online product selling has been identified as an effective way of increasing sales within this digitised era and there are several strategies that can help businesses in increasing their selling capacity. It has been estimated that after the "covid-19 pandemic", the rate of online selling and online sellers have significantly increased within the international market (Shen et al. 2019). Analysing the current market change and purchasing behaviours of the customers it has been estimated that customers are shifting towards online buying and purchasing mode as this strategy has been identified to be more convenient as online mode provide the customers to purchase their desired products irrespective of time and place and also provide them with a wide range of alternatives to choose from (Espada and Vasconcellos Sobrinho, 2019). Therefore the business strategy of Amana for shifting towards online business can be regarded as a beneficial strategy for the company and by collaborating with Amazon the company can become beneficial as they just have to pay one time cost of 50000 pounds and Amazon would also benefit the company by sharing its popularity with it. 
[bookmark: _attk50k5dkmv][bookmark: _Toc112933089]Conclusion
It has been concluded from the above report the procedure of performance and budgeting evaluation has been regarded as an ongoing cycle of adjusting and planning. As per the analysis, the company, Amana Ltd. has experienced both favourable and unfavourable remarks due to the "covid-19 pandemic". From the analysis of variable cost, it has been estimated that variance for all the variables presents a favourable variance that indicates that the expenditure of the overall variables is lower than the actual budget of the variable costs of this business. As per the perspective of the control budget estimated for this company for the year 2020, it has represented that overall the variance of fixed overhead can be regarded to be favourable. The company has taken the objective of closing some of its branches for streamlining its business activities. The company has taken such an objective by observing the subsequent growth of its competitors after implementing and following the online business market. At first, the company took the objective of focusing on increasing its sales activity by 50% of its products. The business strategy of Amana for shifting towards online business can be regarded as a beneficial strategy for the company and by collaborating with Amazon the company can become beneficial as they just have to pay one time cost of 50000 pounds and Amazon would also benefit the company by sharing its popularity with it. 
[bookmark: _Toc112933090]
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