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                              EXECUTIVE SUMMARY 
 This report provides an analysis and evaluation of how the learning journey of ‘Managing Enterprise in the 21st Century’ started and a reflective review of the group business plan which was done in term one.
The business plan was done as a presentation and I will reflect on my thoughts going into the process as well as during the process and how we did as a team in the presentation itself.
There will be an evaluation of how I have improved in the learning journey, giving examples and how the learning cycle will help moving forward into self-employment.  Examples will be given as to how I could use some of my knowledge that I have gained and not repeat mistakes when previously running a business.
The theory-based section will have the model of the KOLB Cycle and the Gibbs theory model. Both have a relevance to this report. Both the KOLB and the Gibbs model has been simplified for reasons of clarity.
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 INTRODUCTION
      This is a reflective report demonstrating the learning journey that has been undertaken whilst doing the team business plan. I will be reflecting how as a group we interacted and how we decided upon the chosen business. I will also reflect on how each individual had their own specialist area of expertise and how it benefitted the group in terms of the overall business plan.
      I will also reflect on my personal skill set for self-employment. I will be reflecting on my personal development within the last 18 months since I came out of hospital after having five operations of which two were major life saving surgeries. I will be putting together in a simple format of how my learning journey can and will help me in my future in terms of running my own successful business again. I have previously run two successful businesses and I will reflect on what I may have done differently at certain stages whilst growing the business. I will reflect on what I may do post double major surgery and how my recent learning journey will be of great value going forward.
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REFLECTING ON THE TEAM BUSINESS PLAN
      This was one of the most exciting learning experiences I have ever had the pleasure to undertake. The fact that our group of initially five people were to present in front of the class in approximately 15 minutes with each team member presenting a section of the business plan bought a sense of excitement and intrigue because this was something that none of us have ever had to do in a learning environment. I had never presented in front of a group where everyone was working towards the same goal, usually if another person is presenting then they are looking to take business away from you, this was completely new to me. I must add that initially there were three males and two females in our group which we were very happy with because nobody could dispute that we didn’t have a varied selection from a wide range of backgrounds and beliefs.

PESTLE ANALYSIS & INDUSTRY REVIEW 
I was dealing with the PESTLE analysis and especially the legal side of it. I also did all the figures for our business plan which was a Shisha Bar and restaurant which everyone in our group was in favour of because some of the other ideas were in too specific a field that most people would not have an idea on the business and would take far too long to explain. The Shisha Bar which would be especially adapted so people could smoke on the roof area and fully adapted for safety and security and to meet local council and Government guidelines. The name of the Shisha Bar would be calls ‘SANDS’ which was to be the initials of everyone in our group, this eventually became ‘SAND’ as one member of our group left without any warning and leaving us with a horrendous problem in trying to cover someone else’s part of the presentation on very short notice.
It must be noted that the reason for the business chosen was because it is one of the fastest growing businesses in recent years. Since the Government ban on smoking inside bars, clubs, restaurants, snooker halls and all indoor facilities, people have been looking for a trendier way to hang out with friends and enjoy social smoking.
On the legal side of things, I covered many aspects from the legal age of the staff to be hired, possible part time work experience staff. Photocopies of all passports as well as any EU nations to have photocopies taken of their passport and the individuals photo at the time, birth certificate, proof of qualifications and references. Copies of previous work permits and entry visas in the UK.  As per UK law “If the candidate cannot provide any of the relevant documents detailed above, then it appears that they do not have sufficient evidence to prove they can work legally.” (www.gov.uk).  This is just one example of many areas that were covered. Illegal workers were covered, health and safety, carbon monoxide regulations, gas and electric safety certificates to be regularly updated. Restaurant and food business licences were all covered.
I had the figures. broken down month by month projections and going all the way up to the next two years. The exact amount per customer per shisha was calculated as was the restaurant prices or a special rate if someone wanted food and a Shisha on the roof at the same time.
[bookmark: _Hlk535240142]It was decided early in the process that the females were to be in the downstairs restaurant area and the males to be upstairs in the Shisha Rooftop Bar and restaurant. I was made joint leader of the group and I enjoyed getting everyone’s views together listening to their practice presentation as well as going through their paperwork checking the fact were correct. “Team leaders can model active listening and managing the dialogue so that understanding takes place and everyone feels heard.” (Maund, Schriek & Tinkler. 2017).
“When verbally communicating, it is vital to learn eye contact well as not interrupting conversation which takes place not just in conversation with friends or family which anyone can put up with, but not in a professional capacity. Small things can make or break a deal.” (Maund, Schriek & Tinkler. 2017).  Robinson & Robinson (1982) concluded that if speakers are to be consistently efficient conveying verbally their intended meanings to listeners, they must understand that intended meanings may not be fully conveyed by a message and many factors can lead to listeners failure to understand what a speaker means.”
The presentation went well and according to plan. I have for the most part had good soft skills and I used that in my presentation. Soft skills are skills which really cannot be taught but learnt over time. “Communication other than written or spoken language that creates meaning for someone.” (Ivy & Whal, 2014). “When verbal communication carries one message and body language shows a conflicting message, the result is likely to be communication failure.” (Jones & LeBaron, 2002; Laplante & Ambody, 2003). “Research indicates that about 55% of interpersonal messages are conveyed nonverbally.” (Lavan, 2002). Scientific studies have shown that people with a position power or authority characteristically speak low, slow and with high vocal intonation.” (Lovet, 2102)
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GIBBS MODEL OF REFLECTION




The GIBBS model of reflection encourages a person to think in a logical sequence about the phases of an activity or experience and all the phases in the cycle should be used when reflecting. 

P.7)

KOLB THEORY



KOLB theory is a four-stage cycle in which the learner will use the four segments in everyday life. Mr David Kolb came up with the concept in 1984.

P. 8)
CORRECTING LEARNING MISTAKES






A simple but effective diagram showing how we all can learn new ways of thinking and adapting to gain a positive result. In business, if you don’t change then the business world will move on and leave you far behind.



SELF EMPLOYMENT SKILLS
      One of the mail things I have learned is in business, especially self-employment is reciprocity, the art of equal give and take. In the fast paced world we live in, if I am not able to adapt to the advancement of technology on whatever line of self-employment business I am in then your business gets left behind. One of the most interesting sources or reference material that I found was from Dr Simon Cassidy who is a professor at the University of Salford U.K.  I have quoted four (4) paragraphs from Dr Cassidy as I feel that paraphrasing the following would not do his words any justice at all. I feel it is totally justified in putting the following into this assignment and that great Universities like the University of Wales and the Government should introduce the following around the U.K
I find it hard to believe that anyone would disagree and in no way shape or form could anyone possibly make an argument against the following quote.

Purpose
“– Reports examining graduate employment issues suggest that employers are concerned by the lack of employability skills exhibited by entry‐level job applications. It is also suggested that employers consider it the responsibility of educational institutions to develop such skills. The current study seeks to identify peer assessment as a potential strategy for developing employability skills and aims to examine – from a students' perspective – the process of introducing peer assessment into higher education teaching programmes”.
[bookmark: _i2]Design/methodology/approach
– “The focus of the study was on the assessment of students' attitudes towards both being assessed by and assessing other students' work. Data were gathered from a sample of undergraduate students following a structured peer assessment exercise”.

[bookmark: _i3]Findings
– “In line with previous work, the study found that students expressed a positive attitude towards peer assessment but had concerns relating to their capability to assess peers and to the responsibility associated with assessing peers”.

[bookmark: _i4]Practical implications
– “Results suggest that, whilst students would accept peer assessment as an element of their course, its introduction at least should focus on the development of evaluative skills (i.e. emphasising learning rather than assessment) and provide support to alleviate an onerous sense of responsibility. It is concluded that, if the value of peer assessment – in terms of employability skill development – is accepted, then it should be adopted as regular practice on undergraduate programmes wishing to equip students with a complete repertoire of employment‐relevant skills”. 
(Cassidy. S. Dr. 2006) 

I do feel that after reading that statement that self-employment is the way to go forward because even if you are a graduate, anyone can be replaced at any time. There is no doubt about that, we have seen this time and time again through the years.
An interesting quote that I have seen talks about people’s inability or being at some point in their life afraid to learn.

“What on earth would make someone a non-learner? Everyone is born with an intense drive to learn. Infants stretch their skills daily. Not just ordinary skills, but the most difficult tasks of a lifetime, like learning to walk and talk. They never decide it’s too hard or it’s not worth the efforts. Babies don’t worry about making mistakes or humiliating themselves, they walk, they fall, they get up, and they just barge forward. What could put an end to this exuberant learning? The fixed mind-set. As soon as children become able to evaluate themselves, some of them become afraid of challenges. They become afraid of not being smart. I have studied thousands of people from pre-schoolers on, and its breathtaking how many how many reject an opportunity to learn.” Dweck. C (2016).

The skills I have learned in terms or listening, presentation, reflection and all round making my mind stronger after what has happened to me in 2017 cannot be underestimated.
The one thing I did realise before I applied to University was the fact that it is not like school where students in effect are “factory workers”.  The children go to school so that the parents can go to work. The kids are there to be quite and fit in. The other disastrous effect of this is when they get older and apply for various jobs, their CV’s become robotic, in other words everyone CV’s look the same.      Seth Godin on impact Theory has this way of thinking. “Large scale education was not developed to motivate kids or create scholars, it was invented to churn out adults who worked out well within the system”
In my module I learnt about how to generate trust through my C.V. According to Cialdini One of the things that generate trust is reciprocity which is the principle of give and reward. (Cialdini 1984). 

My two businesses earlier in my life which were online advertising and interior design were successful but I know now certain mistakes that I made can be improved and the learning journey will help.










CONCLUSION  

It has been a great journey to reflect where I was in 2017 to this point now.
The skills I have learned and the way it will help me going forward in my life.
I have to that everyone in the University as well as Mr Tyson Fury & Family ( Ex WBA, WBO & IBF Unified Heavyweight Champion.
The difference of what I know now compared to when I came out of hospital in late 2017 is like the difference between night and day.
I have made the conclusion short for clarity.





















                         REFRENCES
1) Cialdini. B.R (2007) Influence: The Psychology of Persuasion (Revised Edition). New York ,Harper Publishing
2) Dweck. C (2017) Mindset. London, Robinson Publishing
3) Dweck. C (2012) Mindset: The New Psychology of Success. Penguin Publishing
4) Godin. S (2016) Impact Theory, Revised Edition. Blackwell Publishing
5) Godin. S (2012) Tribes: We Need You To Lead Us
6) Harari. N. Y (2018) 21 Lessons For the 21st Century
7) Prince’s Trust: Life Report (2017)
8) Sinek. S (2009) Leaders Eat Last: Why Some Teams Pull Together & Some Don’t, Penguin Publishing
9) Sinek. S (2011) Start with Why: How Great Leaders Inspire Everyone to take action. Penguin Publishing
10) Voss. C (2016) Influence: The Psychology of Persuasion. Harper Publishing
11) Voss. C (2016) Talks on YouTube ( Video) https://www.youtube.com/watch?v=1Wi4c-7lM8o
12) [bookmark: _GoBack]Voss. C (2018) Never Split the Difference, Talks on YouTube ( Video) https://www.youtube.com/watch?v=O_iKeiPhisw 


KOLB THEORY:
Learning Cycle


CONCRETE EXPERIANCE:
Doing / Having an experiance


REFLECTIVE OBSERVATION:
Reviewing the experiance


CONCLUDING:
Learing fron the experiance


PRO-ACTIVE EXPERIMENTATION:
Try out what you have learned
















MISTAKE = 1 WAY OF THINKING


LEARN NEW WAYS


POSITIVE DIFFERENT RESULT









DISCRIPTION:
Feeling & Thinkings


EVALUATION:
What was Good & Bad


ANALYSIS:
Making Sense


CONCLUSION:
What else could you have done


ACTION PLAN:
What would you do if it happened again













