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Reflection
The perspective from the first task is based over motivation which has helped in making understanding developed about motivation making employees handle various things in relation to working of an organization. I have learned that motivation is an important perspective leading upon making employees work with positive approach towards an organization. Also, motivation makes an employee cover different perspective which is based upon making employees feel safe within an organization. I have analysed that motivation makes an organization deal with aspects effecting working of an organization in terms of both internal and external factors as they affect business. Through motivation an employee is able to work in right direction towards organizations growth. In order to make sure that more authentic information is attained over impact of motivation on employees making organizations development possible more effectively. Motivational theories have been explained within the above task which has helped in making an organization attain more effective structure of an organization. These theories make motivation achieved more effectively making work done more effectively and attain stability within an organization. Motivation has important role to play within organization leads towards improving within employee’s performance making set objectives of an organization achieved. An organization needs motivation of its employees helping over improving productivity and profitability of an organization. Motivation theories are based over forming framework helping an organization for motivating them. There are various kinds of theories making motivation of employees done more effectively and efficiently. In this respective organizations using these theories are able to attain strong and effective relation with its employees. Then organizational theory makes an organizations employee attain knowledge about them expertize. The theory has been classified within two majors like content theories and process theories. Further in content theory of motivation includes Maslow's needs hierarchy, ERG theory and Herzberg's two factor theory with various others. Then comes process theories consist of Victor Vroom's expectancy, skinner's reinforcement theory and Adam's equality theory. These theories make development of motivation done within employees. Motivation is provided by leaders of an organization through different leadership style that possess different nature. Leader have important roles as they work upon employees up liftmen that makes positive approach developed for an organization making its vision and mission achieved without any problem. This makes work completed with enthusiasm. This is considered as one of the most important and famous cycle models regarding reflection helping over exploring and experience. The model is   based over six stage that helps upon determining about challenges faced. This is a vital component that permits for ability appraisal, that is vital for me to enhance my persona extra effectively. These abilities have a huge variety of applications, that is a mirrored image of my success. While carrying out studies on verbal exchange abilities, logical abilities, management abilities, and teamwork abilities, I determined quite a few transferrable competencies. These abilities have aided within side the improvement of my persona via studying. In my life, I additionally area a robust emphasis on private and expert profession improvement. As a result, the subsequent is a brief review of the usefulness of those competencies in my life. Communication abilities permit me to have interaction in quite a few interactions with quite a few individuals, permitting me to expand course in each my expert and educational life. The cap potential has aided in powerful status quo of a wholesome dating with every other individual. By influencing employees, it helped me grow to be a extra powerful speaker. These abilities helped me set up rationality in my task via way of means of permitting me to expand resourceful running routines. Also, I can enhance my evaluation via way of means of including good judgment to it, and I can boom my teamwork abilities via way of means of growing variety in myself, which permits me to paintings with no trouble with my co-workers. In addition, I am capable of set up a great quantity of group spirit due to this. I need to expand quite a few competencies with a purpose to advantage a higher know-how of each private and expert life. I carried out studies into several goals and desires that I had mounted for myself. Time control abilities, interpersonal abilities, management abilities, and control abilities are the various abilities I'd like to enhance. This is a critical detail of an individual's existence and getting to know need to be cultivated with the aim of enhancing the individual. As a result, it's miles important to broaden a getting to know mind-set that aids in reaching extra results. Individuals with a getting to know mindset are greater capping a position to triumph over horrific components in their lives. This mind-set performs a critical component in making sure that new components of private getting to know are learned. Success has been produced in my expert existence because of such improvement with the aid of using constructing a never-stooping system of getting to know and understanding upgrading. These competencies have a broader scope on account that they awareness on instructional integrity, which enables college students discover ways to practice it of their private lives. It has aided in converting my wondering in a advantageous direction, permitting me to paintings with extra interest and motivation. A man or woman with a getting to know mind-set, consisting of me, can also additionally remedy a hassle with the aid of using combining numerous components. I've end up greater engaged to my paintings on account that coordination enables me awareness at the obligations I want to do. My expert profession has been fashioned well with inside the early levels of my existence thru private getting to know and improvement. Personal development and getting to know are usually at the leading edge of my thinking. When I became in school, I participated in a whole lot of sports that allowed me to develop mentally and socially. As a result, my verbal exchange and talking competencies have multiplied significantly. Then I went to university and took part in lots of curricular sports that helped me construct a sensible mind-set even as additionally permitting me to develop physically. As a result, I advanced several characteristics that aided me in my running existence. Attending several of my organization's workshops and education programmers aided me in growing a private getting to know and improvement approach. It additionally gave a variety of price to my resume through making it appearance greater appealing in nature, which helped me advantage greater enjoy in my job.

Also, through Gibb’s Reflective Cycle the challenges regarding report formation has been discussed as follows: 

· Description: - the above report is based upon motivation which is an important part of an organization. It has made enhancement done by providing information over the topic more effectively. This has removed barriers faced while writing the project and makes project done in smooth manner (Yu, 2018).  
· Feelings: - This has been helping by making understanding developed about real objective in relation to writing the project over motivation. It has helped in making employees feel more motivated towards working within an organization.
· Evaluation: This is base over making determination provided by understanding motivational theories making reports attain more effectiveness. Through motivation an employee is able to work more effectively. The evaluation made work concluded in effective manner. 
· Analysis: From this discussion it can be concluded that SEO tools has helped in providing personal and professional growth. I am required to make innovation done with physical fitness and understanding about sport helping in determining about creating blogs upon delivering good message to an individual by improving over assisting and improving motivational structure of an organization.  
· Conclusion: In this need of physical fitness and blog development has helped upon managing various activities related to report. In this fitness is important for smooth making of blogs helping in decreasing negative aspects of an organization. 
· Action plan: In order to improve my physical fitness, focus has been paid by me  on working hard to have command over my several sports activities.  Part has been taken by me in training in order to have confidence over my physical growth and sports endurance. Also, through action plan various aspects related to motivational development has been covered.
	
	Skill/Score
	1
	2
	3
	4
	5

	
	Organisation of job advertisement


	
	
	3
	
	

	
	Working as a team


	
	
	
	
	5

	
	Public speaking


	
	
	
	4
	

	
	Professionalism


	
	
	3
	
	

	Total score = 15


	Strongest skill
	Working as team



	Skill which requires development
	Organisation of job advertisement

Professionalism




	Date of event
	What was the development activity?
	What was I expecting to learn?
	What have I learned?
	How will I apply this learning?

	17/08/22
	Seminar 
	Organisation of job advertisement


	About organizing job advertisement
	To manage the employees in organization

	15/08/22
	Workshop 
	Professionalism
	Professional code of conduct
	To become manager of the organization. 

	20/12/22
	Seminar 
	Time management skills 
	How to develop effective time table 
	To manage time between personal and professional life 


	What do I want to learn? 
	What support and resources will I need? 
	What do I have to do? 
	How will I measure success? 
	Target date for review? 

	Time management skills 
	Mentor and execution skills 
	Need to develop effective time table 
	To evaluate the satisfaction of other stakeholders of life 
	15/08/22

	Interpersonal skills 
	Proper training and guidance 


	Need to make efforts and 
	By a way interacting with other persons
	20/07/22

	Leadership skills 
	Seminars and workshops 
	Need to perform well to lead people 
	By a way of followers satisfaction  
	15/12/22
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