Digital Skills and Research Methods
Reflective essay
Student Name: Mavis Addison
Student ID:1713697
Lecturer Name: Joy Botu 
Date of Submission: 10th Jan 2019
[bookmark: _GoBack]




















[bookmark: _Toc534475493]Abstract
This research paper mainly focuses on the potential opportunities and threats of ‘Brexit' on the entrepreneurs of the UK. Our analysis suggests that the potential challenges are higher for import and export-related business in the UK. Because there will be an increase in trade barriers after the execution of the decision. Brexit will affect the growth, innovation, and capital investment of entrepreneurial firms. Managing uncertainty will be the most significant challenge for them. So, government favorable business policies, subsidies, flexible loan, flexible corporate taxes, and incentives are very crucial for the affected business from Bexit issue. Besides, it is also expected 
that the potential entrepreneurs will use their strengths, innovation, experience, and creativity to turn challenges into opportunities. 
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[bookmark: _Toc534475494]Introduction
One of the biggest issues at present in the UK is ‘Brexit’ also known as ‘Britain Exit’. In June 2016 almost 52% of the UK public vote in favor of Brexit. There is uncertainty among the investors and the entrepreneurs about this issue. The uncertainty arises from after policies, exchange rates, economic growth, and trade barriers. Different researches have shown some opportunities and threats arise from ‘Brexit’. Researchers and analysts are taking equally of opportunities and threats on entrepreneurs of the UK. Most of the researches show that the impact of Brexit in the short run will be challenging for the entrepreneur but in the long run with the adjustment of the economy the situation will be more stable (Maund, 2017). Though a successful entrepreneur prefer more challenges as challenges offer more opportunities. This research work mainly focuses on the opportunities and threats that have on the entrepreneurs of the UK. For this, we have developed a group of questionnaires and have collected findings from the different group of people.
[bookmark: _Toc534475495]Research Topic: 
Will Brexit bring more opportunities alongside the challenges for UK entrepreneurs and will entrepreneurs able to overcome challenges and pursue opportunities?












[bookmark: _Toc534475496]Limitations
Before conducting this research we don't have any experience with research work. Besides, we have mainly used a sample of 40 variables that refer to the existence of sampling error. Besides we don't have sufficient knowledge, skills, experience, and abilities for efficient work. Time constraint also limits our performance.
[bookmark: _Toc534475497]Literature review
European Union (EU) provides several advantages to its 28 member countries. Major advantages include a single market (free movement of people, goods and services, and capital), customs union (customs duty for once), discrimination-free trade (no subsidiary) etc. But the UK faces several problems due to a member of the EU. The recession of 2008 has a very bad impact on the UK economy for being a member of the EU (Sky News, 2018). There is the large shift of unemployment from Greece, Portugal, and Ireland etc.  Besides, from 2010 to 2017 the UK has to give a net 8.8 billion pounds to the ECB and it is 0.5% of the GDP. There is also a raising security concern among the habitat of the UK. Considering all these factors the UK decides to exit from EU. The procedure will be done in March 2019. This issue offers many opportunities alongside with challenges to the entrepreneurs of the UK (Morgan, 2016). 
[bookmark: _Toc534475498]Opportunities
Brexit is expected to bring more opportunities to the export-only firm. There is potentiality to ensure sustainable long-term growth by expanding market outside Europe. Asia and Africa are considered as a more growing economy than Europe. Proper fruitful policy can be pretty helpful to the export-related entrepreneurs. Norway, Switzerland, and Iceland are performing pretty well outside the EU. It will also enhance competition among the entrepreneurs. It will increase public product development and reformulation. An entrepreneur can recruit new talent employees as there will be a raising competition among the employee (Bell, 2005). Besides, entrepreneurs may get subsidiaries in the short run as there will be a decrease in economic performance in the short run. There is a raising opportunity for outsourcing of labor at a lower cost from African and Asia. Besides, govt. of the UK is expected to raise tariff and non-tariff barriers. So, local entrepreneurs will get competitive advantages in comparison to rest European entrepreneurs in the UK. Besides, govt. can distribute the contributions that they are providing to the EU as being a member of the EU.
[bookmark: _Toc534475499]Challenges
In real life, entrepreneurs prefer a more certain economy. The Brexit issue will create more uncertain economy after March 2019. There is an expected average decline in GDP is 2-2.5%. It will come from the overall economy. At present 45% of investment in the UK comes from EU. It is also expected to decrease. Foreign direct investment is also expected to decrease. Besides, existing business firms are more comfortable with European technology and quality. Their expertise and business concentration are needed to alter due to the Brexit issue. The transformation requires a huge level of cost for training and development. Besides, research and higher education can also be affected (Sky News, 2018). It will cause a decrease in innovation and creativity and has a direct linkage with the entrepreneurs. They also need to redesign their business model as well. So, there is expected to have a very challenging business environment for the entrepreneurs in the next few years. But we should remain in mind that the opportunities come from challenges.

[bookmark: _Toc534475500]Research methodology
[bookmark: _Toc534475501]Data structure
The purpose of our research is to find out the potential opportunities alongside with challenges come from ‘Brexit' issue to the entrepreneurs. Regarding this, we developed a structured questionnaire. Then we have collected response from potential entrepreneurs and from successful entrepreneurs in the UK.
[bookmark: _Toc534475502]Sampling
The success of research work largely depends on effective sampling. According to the statistical technique, as the number of sample increases, the accuracy of the findings also increases. A sample of 30 makes a normal distribution. Regarding this, we have used a sample of 40 different entrepreneurs for our research. For this, we have used a simple random sampling method to select the entrepreneurs (Bell, 2005).
[bookmark: _Toc534475504]Data collection methods
We have used both primary and secondary data for our research work. As the primary data is more reliable, we have collected the answers to our questionnaires directly from 40 different entrepreneurs (Morgan, 2016). Our secondary data mainly includes different websites, YouTube videos, magazines, journals, articles, books, and newspapers.
[bookmark: _Toc534475505]Analyzing method
There are different sophisticated techniques for data analysis. But due to our inexperience, and knowledge constraints we have used MS Excel only to analyze the findings of the questionnaire. At first, we have collected the opinions of the participants and then according to our knowledge level and understanding, we have used different tools of Excel to conclude our findings (Bell, 2005). And finally, we have provided some recommendations for the proper management of Brexit issue. 

[bookmark: _Toc534475506]Findings and analysis


Figure 2: Findings of question 1

The findings of question 1 show that 62% of the participants are mainly concern about security and self-efficiency as they want own controls and laws. 28% of participants are quite uncertain about the leave.






Figure 3: Findings of question 2

Here the dominant part is ‘none of the above'. It refers 48% participants are not willing to remain in the EU. Then 28% prefer freedom and easy travel. 17% of the participants are believed in equal pay and non-discrimination in Europe.


Figure 4: Findings of question 3
We know businesses always prefer more certain and stable economy. Besides, policies and regulations are also required in favor of them. As Brexit is creating more uncertainty 35% of the participants believe that entrepreneurs will need subsidiary during that time and 22% are favor of the flexible loan. 40% believe in integrated facilities depending on the different requirements of the entrepreneurs.  


Figure 5: Findings of question 4
The result was quite predictable. As uncertainty increases due to Brexit, 88% believe that in the short run the entrepreneurs will face more challenges than opportunities.


Figure 6: Findings of question 5

The result shows the level of confidence of the participants about the strengths of the UK economy. 85% of the participants believe that in the long run their economy will recover and it will provide more opportunities to the entrepreneurs in the long run.

	Figure 7: Findings of question 6

Here decision regarding the significant benefit of Brexit is not conclusive. All the entrepreneurs don’t have the same level of risk exposures and opportunities. Their benefits mainly depend on their unique business model and ability to pursue opportunities.

Figure 8: Findings of question 7

In the challenge section also shows different results. But 50% of the participants have given the opinion that the most significant challenge is uncertainty. 20% of the participants believe in comprehensive risk structure. 


Figure 9: Findings of question 8
Here 52% of the participants have given an opinion in favor of overcoming challenges. They actually believe that the strengths of the entrepreneurs in the UK are sufficient enough to adjust with changes. But still, 28% of the participants remain uncertain with their expectation.

Figure 10: Findings of question 9

47% of the participants believe that the networking opportunities of the Brexit will be more than the challenges. 23% think that the challenges will be more than the opportunities. 13% of the participants remain neutral with their expectation.

Figure 11: Findings of question 10
Finally, to identify the entrepreneurs’ strategy to overcome challenges and pursue opportunities for 83% of the participants give their opinion in favor of situational strategy making. The finding is so prudent as different entrepreneurs have different risk exposures.




Overall findings and analysis


Figure 12: Overall findings

It is obvious that the upcoming years are going to be more challenging for entrepreneurs. But successful entrepreneurs are always looking for challenges to pursue opportunities. Short run performance may be hampered due to structural changes. There is an expected a decrease in the real GDP by 2-2.5%. Besides, there may have some trade barriers in the European Union. Research and higher education may hamper. As a result innovation and creativity of the entrepreneurs also may hamper due Brexit. Besides, there is an expected decrease in foreign direct investment. It may raise the investment requirements by the entrepreneurs. There is an expected change in the import tax structures and may result in an increase in the price of imported raw materials (Sky News, 2018). But flexible, corporate policy is required to balance the impact. So, a firm related to import and export business may have a negative impact. But the opportunities to increase market diversity will also increase. As a result, the exporter may get more opportunities to expand their business.
It is expected that govt. will provide subsidiaries, flexible loans, and other facilities to the entrepreneurs as there is an expected decrease in the short run performance. But still future of the entrepreneurs is quite uncertain. A soft Brexit is very crucial for the betterment of the entrepreneurs. European Investment Fund (EIF) provides a large amount of fund to the entrepreneurs directly. But it is expected that EIF will not provide fund directly after exit. So, new ventures will lose the opportunities and the amount is nearly 2 billion pounds (Morgan, 2016). So it may have a very significant impact as well. So, entrepreneurs should be very conscious and precise in making decisions as the upcoming future is going to be very challenging for them. But they need to focus on the long run planning as it is expected that the economy will recover after 2030.
[bookmark: _Toc534475507]Recommendations
In this section of our research, we can say that both the government and entrepreneurs integration is required to overcome challenges and pursue opportunities. The government can follow flexible trade policy in the short run and provide potential support to the entrepreneurs. Besides, the government should take the business-friendly policy with Asian and African countries. Besides, the levels of trade barriers also need to minimize (Maund, 2017). Here entrepreneurs also need to be thought critically. They need to follow proper strategy for investment shortage and strategy to reduce competition. Besides, they need to focus on diversification of their business model. They should be efficient enough to ensure proper use of cheap manpower from Asia and Africa as well.













[bookmark: _Toc534475508]Conclusion
Findings of this research paper suggest that the entrepreneurs of the UK are expected to face more challenges in the upcoming years due to Brexit issue. Successful entrepreneurs believe that the business has enough potentiality to convert challenges into opportunities. Both the government and entrepreneurs should go in front very consciously (Morgan, 2016). A favorable govt. the policy is very crucial for affected entrepreneurs by Brexit issue. But it is expected that the economy will recover soon and will provide more opportunities in the long run. So, sustaining in the short run is very crucial for entrepreneurs.
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Appendix
To conduct our research we have developed research questionnaires. It includes 10 questions from different perspectives that are relevant to our research work. It is given below:
[image: ]

Q 5: Do you think Brexit will provide more opportunities than threats in the long run?
Yes	No 	Uncertain	0.85	7.4999999999999997E-2	7.4999999999999997E-2	
Q 6: What is the most significant benefit of Brexit for entrepreneurs?
Increase performance in the tourism sector	Reduce average cost of production by outsourcing	Increase performance in the online sector	Provide less red tap	Workplace diversity	Some other benefits	7.4999999999999997E-2	0.125	0.15	0.27500000000000002	0.1	0.27500000000000002	
Q 7: What is the most significant challenge of Brexit for entrepreneurs?
Shortfall of foreign direct investment	Change in workplace skill and management	Finding new markets	Dealing with unpredictable and uncertain events	Some other challenges	0.05	0.17499999999999999	7.4999999999999997E-2	0.5	0.2	
Q 8: Do you think that the entrepreneurs will able to overcome challenges?
Yes	No 	Uncertain	0.52500000000000002	0.2	0.27500000000000002	
Q 9: Do you think Brexit will bring more opportunities alongside the challenges for UK entrepreneurs?
Strongly agree	Agree	Neutral	Disagree	Strongly disagree	0.125	0.47499999999999998	0.125	0.22500000000000001	0.05	
Q 10: Which thing does an entrepreneur need to overcome challenges?
Innovation and creativity	 Diversity in the workplace	Focus on new markets	Hiring overseas 	Focus on different alternatives in different situations	7.4999999999999997E-2	2.5000000000000001E-2	0.05	2.5000000000000001E-2	0.82499999999999996	
Will Brexit bring more opportunities alongside the challenges for UK entrepreneurs and entrepreneurs will able to overcome challenges and pursue opportunities?
Strongly agree	Agree	Neutral	Disagree	Strongly disagree	0.125	0.47499999999999998	0.125	0.22500000000000001	0.05	
Q 1: Why should the UK leave the European Union?
We could decide who comes into our country/ border controls	We’d get our money back from taxes	UK can make their own laws again	We could set our own tax rates	We wouldn't have to fund EU foreign aid	None of the above	0.3	2.5000000000000001E-2	0.32500000000000001	0.05	2.5000000000000001E-2	0.27500000000000002	
Q 2: Why should the UK remain a member of the European Union?
Freedom to work and study abroad – and easy travel	Equal pay and non-discrimination	Security	None of the above	0.27500000000000002	0.17499999999999999	7.4999999999999997E-2	0.47499999999999998	
Q 3: How Brexit decision will create entrepreneur in the UK?
Providing subsidies	Providing flexible loan	Increasing trade barriers	Some other ways	0.35	0.22500000000000001	2.5000000000000001E-2	0.4	
Q 4: Do you think Brexit will provide more opportunities than threats in the short run?
Yes	No 	Uncertain	2.5000000000000001E-2	0.875	0.1	
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