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1.0 Introduction 
Teamwork is working in or with a group of individuals that could be within the same department or part of a larger organisation. Everyone within each department has jobs and tasks that they will need to complete in order for the objective(s) to be reached. 
Working together as a team is crucial to aiding the completion of a job/task in addition to building a better repour with colleagues whilst presenting responsible and reliable attributes of yourself.
Communication does not only come in the one generally form known as spoken (verbal). Non-verbal communication can also be used to deliver a message whether it is in a written form or the use of gestures. Though communication is an important asset to completing jobs in the workplace, it is also important to use it to form stable working relationships with colleagues within the workplace. Having a better understanding of cultural diversity and acknowledging that some things that may be appropriate within one culture or ethnicity would be frowned upon in another. 
Educating oneself to having a small understanding to how things work within other cultures could prevent misunderstanding within the workplace. 
(Please refer to in-class activity 1 Case Study: ‘Barry and His Staff’)
 Effective Teamwork In Class Exercise 1.pdf
ThirdSpace is a private health club which provides a place of escapism for the members.

“If your home is your first place, your work is your second place than the club is your ‘ThirdSpace’”.
C. Waggett, (2015)

Being a member concierge comes with many responsibilities’ which makes communication within the workplace essential to ensuring that the days tasks are completed as it will have a domino effect on what is to come. As the sixth club is undergoing the finalisations for the grand launch, it is essential for all members within that particular club to be regularly updated on the progress and ensuring that the other clubs stay updated on any developments. 
As the launch date had been pushed back several times, the members were always informed and updated on any progress via email and if they wanted additional information, they were welcome to either email or telephone concierge. 

“The 3 C’s are customer service, cleanliness and communication”
J. Penny, (2019)

Providing we follow ‘The 3 C’s’, members will get the reassurance that they are valued.
[bookmark: _Hlk27932073]2.0 Communication is a way of delivering a message or information to a person or group of people. It does not necessarily only come in one form, commonly known as verbal but it can also be used through non-verbal communication. 

2.1 Verbal is the use of speech and language to deliver information or a message. In my workplace, we have weekly meetings to discuss the past, present and future events that will take place in shaping what is expected from the organisation and for ourselves. 

2.2 Non-verbal is a message that is conveyed without any vocabulary being used such as facial expression, gestures, body language and eye contact. Written communication is also used to deliver a message to an individual or a larger group of people.
Emails and social media i.e. WhatsApp are often used to get a message or pass on information to a wider group or to those in other departments. We often use calendar training invites such as; Google calendar for sales training, membership training and exercise classes to keep us competent of what is expected for the sixth club.

3.0 Theories of Communication 
The three theorists that I will be looking into and comparing are;
· The Shannon-Weaver Model of Communication 
· Berlo’s Model of Communication 
· Schramm’s Model of Communication 

3.1 The Shannon-Weaver Model of Communication 

[image: ]Designed by author 
The Shannon-Weaver model of communication was developed by Shannon, a mathematician and Weaver, a scientist both from America in 1948. Unlike the other models of communication, Shannon and Weaver focused on how the factor of ‘noise’ would affect the message/information between the ‘Sender’ and ‘Receiver’ through a ‘Channel’. If there was an ‘interference’ (noise) whilst a message was being delivered, a different message be received compared to the initial one sent e.g. a classmate contacted me via telephone asking for help with in-class work whilst I was at work and I was in a loud place.
There were also other factors that effected a ‘simple’ phone call as my workplace is two levels underground meaning that there was no phone signal which resulted in my classmate having to use a form social media to contact me, WhatsApp. 
In order for me to be able to hear them clearly, I moved from the loud area to a quiet corridor as I was aware that what they would have asked me would not have been received clearly and I would have given an answer that was not related to the initial message. I was able to guide them and give clear instructions on what they needed help with whilst also double checking that they understood what I had explained. 

3.2Berlo’s Model of communication
	Source
	Message
	Channel
	Receiver

	
	Encodes

	
	Decodes


	Communication Skills
	Content
	Hearing
	Communication Skills

	Attitudes
	Elements
	Seeing
	Attitudes

	Knowledge
	Treatment
	Touching
	Knowledge

	Social System
	Structure
	Smelling
	Social System

	Culture
	Code
	Tasting
	Culture


Designed by author 

Developed by David Berlo in 1960, Berlo considered many factors on what could impact the sending and understanding of a message. Referring to the above diagram, Berlo did not simply look at the sender, receiver, message and channel but looked at all four factors in depth. Working within the fitness and health industry brings opportunities to meet those from different backgrounds, though this is a positive factor, it can also be a threat to how information is shared around the club when it comes to verbal communication. 
English is not the mother tongue of every member of staff and a high percentage of staff do not speak English nor do they understand it. With these factors in mind, when I (source) verbally communicate with another staff member, I know that I have to change my ‘attitude’ with how I communicate as I can use my ‘knowledge’ on the mix of ‘cultures’ to know that how I say something could be received incorrectly or offensively. 
[bookmark: _GoBack]Referring to the in class activity 2, case study 1 and 2 shows how the communication between Mary and her daughter as well as Steve and Sally failed due to the ‘Receivers’ (Mary and Steve) communication skills, attitudes and knowledge of who and what was being said to them by the ‘Sources’ (daughter and Sally). 
Effective Teamwork In Class Exercise 2.pdf
Effective Teamwork In Class Exercise 2 additional .pdf

3.3 Schramm’s Model of communication 
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Designed by author

The Schramm’s Model of Communication was influenced and created after the Shannon-Weaver model. Taking into account the factor of noise, similar to Shannon-Weaver, the interpreter formulates a message or the information that they would like to share from what they already know and deliver it to the other interpreter who decodes the message or information and is able to give feedback to the original interpreter. Referring to an in-class activity of ‘Chinese Whispers’, a message was given by the tutor and whispered into the ear of each student by the previous student. 
Tutor: “I want HR to recruit 50 people every week”. Final student: “I want to eat and I am harassing people”
 There was clear breakdown in communication which could have been caused by the following factors; clarity, knowledge, noise (accents, physical sounds etc).  It is important that when conveying a message or information that it is said clearer and if possible, use simple vocabulary/language. It is also the responsibility of the one receiving the message to confirm a genuine understanding.
  
4.0 Personalities Effecting Sender and Receiver 
	05.08.2019
	Personality Type 
CONSUL 
	ESFJ-A/ESFJ-T

	Mind
	53% Extravert 
	47% Introvert 

	Energy
	49% Intuitive
	51% Observant 

	Nature
	26% Thinking 
	74% Feeling 

	Tactics
	65% Judging 
	35% Prospecting 

	Identity
	60% Assertive 
	40% Turbulent 



Designed by author 
	23.11.2019
	Personality Type
PROTAGONIST
	ESFJ-A
	Changes from last test

	Mind
	54% Extravert
	46% Introvert
	+1%

	Energy
	53% Intuitive
	47% Observant
	+4%

	Nature
	24% Thinking
	76% Feeling
	-2%

	Tactics
	56% Judging
	44% Prospecting
	-9%

	Identity
	67% Assertive
	33% Turbulent
	+7%


Designed by author 

Results of the ’16 personalities test’ that were taken 3+ months a part. 
Blue table is from when I began my new job and my probation period. This was completely different to what I had been accustom to as it was a new industry. The green table are the results once I had passed my probation. 
Referring to the results above and the Berlo’s model of communication, my knowledge of the health and fitness industry was almost non-existent and played a factor of how I would verbally communicate and receive information within my own department as well as other departments. 
My willingness to learn and be taught was stronger than my fear of failing. Though there were moments that I did not want to ask for clarification on what was being verbalized, I would actively listen to what had been said and if I could not make the connections, I would ask for clarification. Often, the hesitation to speak up would be based on my previous experiences in professional. It swayed the belief I had in getting the support and answers I needed, in order for progression to happen.  

“Never get a second chance to make a first impression”
Dr.M. Jack (2019)

Referring to Berlo’s ‘source’ factor, the features within it and linking it to myself contributed to my expectation in the organisation and whether I felt confident in wanting to communicate. 
Whilst at the first interview, the communication between myself and the interviewers was pure with comprehension of what was expected from both parties. Observing their use of non-verbal communication with their active listening, body language, gestures etc, made me feel self-assured that what they said verbally aligned with what they were not saying. 
An additional reason for the change in personalities has factored from the training that I have received and the communication that has taken place within our weekly meeting where the opinions of those working are genuinely taken into consideration. 

5.0 CONCLUSION 
Giving that communication is universal, misinterpretation and misunderstandings can often occur due to different factors such as, the ‘message’ or information being delivered from the ‘source’ to the ‘receiver’ through certain ‘channels’. Bearing in mind, the workplace is filled with people of different genders, cultures, age, life experiences, work experiences, languages etc can affect the workflow and progression of an organisation. Creating an inclusive environment where everyone feels welcome will help to sustain the work and working relationships within the workplace. 
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