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[bookmark: _Toc181978521]1. Introduction
Winter Wellness Expo entitled, "Corporate Health & Wellbeing in a Post-Pandemic Era," is a very timely conference that deals with the mental health open to corporate professionals during winter. Chosen for its relevance to seasonal stress and heightened post-pandemic awareness of mental wellbeing, the event focuses on how to maintain productivity and resilience in the workplace. The COVID-19 pandemic has accelerated interest in corporate wellness, and for that reason, this expo is so timely (Hall et al., 2022). Gleneagles Hotel in Scotland offers a great setting with its luxurious wellness facilities and the added beauty of winter. Its surroundings offer immersion into an atmosphere that will help both to relax and develop professionally (Mantello and Ho, 2024). This location is reflective of the very core mission of the event: a combination of insights into mental health and practical wellness experiences.

[bookmark: _Toc181978522]2. The Event Cycle
[bookmark: _Toc179366860][bookmark: _Toc181978523]The Event Cycle is defined as the activities involved in the organization of an event from conceptualization to its evaluation. These are likely to include conceptualization, planning, implementation, and evaluation processes (Allen, Harris and Jago, 2022). The Administration domain of the EMBOK Model will be especially important for the organization and execution of the Winter Wellness Expo (embok.org, N.d). In this stage are logistical planning, coordinating with Gleneagles Hotel, budgeting, and contracting wellness practitioners. Also, the Operations domain informs implementation so event scheduling, speaker coordination, and attendee accommodations align with stated goals. Finally, in risk domain of the cycle, attention will be on the anticipation of challenges like weather problems during winter and health-related emergencies to minimize disruption and ensure safety of attendees (Getz, 2019).  In Winter Wellness Expo, the ideation cycle involves identifying the fact that demand is constantly increasing, mainly during winters, where SAD has resulted in low productivity of staff at organizations. In the planning phase, decisions are made on the selection of the venue in Gleneagles Hotel, Scotland; the theme is selected as "Corporate Health & Wellbeing in a Post-Pandemic Era;" and the recruitment of expert wellness practitioners and speakers is started. The process will go live where all necessary activities, workshops, keynote speeches, and wellness activities will be organized with corporate clientele in mind. Finally, evaluation stage relates to soliciting responses from the participants about their experience and assessing the event's outcome in light of the satisfaction of the attendees, the level of participation, and the financial result (Getz, 2019).

[bookmark: _Toc181978524]3. Event Concept
[bookmark: _Toc179366862]The Design domain of the EMBOK Model, see Figure 1 will aid in creating, developing and delivering the event concept of the Winter Wellness Expo, including finding wellness activities for selection, developing themes around winter resilience and an agenda that best addresses post-pandemic corporate wellness goals (Embok.org, N.d). Using EMBOK's dimensions of domain, phases and processes in designing the event, the expo will ensure greater immersion to meet diverse wellness needs among corporate professionals. Some of the design elements that fit this category within the practical needs identified by EMBOK include thematic workshops on mental resilience and guided nature walks, an assurance that the event promises to be both engaging and memorable (Embok.org, N.d). 
[image: ]
Figure 1: EMBOK Model (Embok.org, N.d)
The Winter Wellness Expo would ensure that corporate professionals have a general experience in improving their mental and physical wellbeing during the winter. Delegates will benefit from sessions that look at how seasonal affective disorder (SAD) and stress can affect workplace productivity. According to Wilkinson (2022), upon arrival, the day will be greeted with a warm welcome and healthy breakfast. This would be followed by a keynote session on corporate health and wellbeing post-pandemic-the different ways businesses can support employees during this testing time. As put by the Global Wellness Institute reported by Kumar, Nazir and Nisar, (2023), the implementation of wellbeing strategies is needed to retain the morale of the workforce, particularly after the COVID-19 pandemic era.

It will be followed by a morning workshop on mental resilience. Practical strategies will be discussed on how to fight the consequences of SAD and increase employee productivity during winter. Research supports the workshop; according to the WHO as reported by Pfeffer and Williams (2020), mental health workplace initiatives are necessary. After the workshop, healthy lunch shall be provided to the participants. A healthy lunch will be served that would enable business professionals and wellness practitioners to network and collaborate and share ideas with each other (Wilkinson, 2022).
[bookmark: _Toc179366863][bookmark: _Toc181978525]
Later in the afternoon, a mindfulness and yoga workshop provides actionable techniques that delegates can take back into the workplace to reduce work-related stress, hence improving concentration and reducing anxiety (Monteiro and Joseph, 2023). Outdoor activities, including guided meditation and nature walks, form part of what the guests engage in during the close of the conference. Such behavior is supported by recent studies that hold the view that it reconnects one with nature, hence promoting mental wellbeing (Kumar, Nazir and Nisar, 2023).




Full Itinerary
	Time
	Activities

	8:00 AM – 9:00 AM
	Registration & Welcome Breakfast

	9:00 AM – 10:00 AM
	Keynote Session on Corporate Health & Wellbeing

	10:30 AM – 12:00 PM
	Workshop 1: Winter Mental Resilience During Winter

	12:00 PM – 1:30 PM
	Healthy Lunch & Networking Session

	1:30 PM – 3:00 PM
	Workshop 2: Mindfulness and Yoga for Professionals

	3:30 PM – 5:00 PM
	Outdoor Guided Meditation & Nature Walk



[bookmark: _Toc181978526]4. Aim and Objectives of the Meeting/Event
Aim:
To equip corporate professionals with resources and strategies that will enable them to improve their mental and physical wellbeing over the winter period so that productivity and resilience can be maximized.
Here are the SMART objectives:
1. Objective 1: By the conclusion of the Winter Wellness Expo, 80% of participants will be incorporating into their everyday lives at least three practical wellness techniques learned at the event, as measured by a follow-up survey one month post-event.
2. Objective 2: Diversify participation of professionals through targeted marketing strategies within three months before the expo to ensure that at least 200 corporate professionals interested in winter wellness participate in the event.
3. Objective 3:  One week after the Winter Wellness Expo, we will have a 90 percent satisfaction rate regarding content and delivery of the sessions, as determined by analyzing post-event survey results of respondents to demonstrate the event effectiveness in being able to meet wellness needs.
[bookmark: _Toc181978527]5. Event Management
Overall management of the Winter Wellness Expo will encompass a broad range of skills and resources across operational, planning, and marketing activities.

Skills
Organizational Skills: Organizational skills are one of the key features of event management in respect to how one might be able to keep many moving parts running smoothly. This will include coordination with a number of stakeholders, scheduling of sessions, and logistical details managed (Shone & Parry, 2019).

Communication Skills: Clear communication will go a long way in ensuring that everybody in the team, wellness practitioners, and attendees know what they are supposed to do. This entails instruction, expectation setting, and follow-on dialogue throughout the planning and execution phases (Hall et al., 2022).

Problem-Solving Skills: In some ways, event management is all about troubleshooting. One needs to handle last-minute changes, technical problems, or any other requirement popping up unexpectedly from the attendees (Getz and Page, 2019).

Team Coordination: The logistical function will fall to the event coordinators, while the workshop sessions will be conducted by the wellness practitioners. Hospitality personnel are also needed to see to the comfort of the attendees, and technical support personnel to operate the set of audiovisual equipment, in this way ensuring that the whole process is well-coordinated during the said event (Bladen et al., 2022).
Resources
Operational Resources: The choice of venue will be crucial. Gleneagles Hotel provides comprehensive conference spaces, wellness facilities, and catering services that shall support the activities undertaken in the expo for the benefit of creating a wellness-prominent environment (An, Kim and Hur, 2021).

Planning Resources: The planning team will cooperate extensively with HR Managers and Wellness Consultants on how best to fit the event to meet the needs of corporate wellness. Tools such as SWOT analysis and stakeholder mapping will be helpful in understanding obstacles and opportunities (Allen, Harris and Jago, 2022).

Marketing Resources: There will be a need for targeted marketing strategies to attract the ideal audience for the event. It could be through an HR network, corporate wellness platform, or hospitality industry outlets. The AIDA model, standing for Attention, Interest, Desire, and Action, should be employed in the design of marketing campaigns that could capture the attention of corporate professionals and have them sign up for the event (Park, 2020; Rabindranath and Singh, 2024). Through this, the event effectively integrates these skills and resources to realize its goal in ensuring mental and physical well-being among corporate professionals through its Winter Wellness Expo.
[bookmark: _Toc181978528]6. Event Budget
Financial planning plays a very important role in determining the success of the Winter Wellness Expo because it ensures that all the costs are met with the inclusion of a profit margin. An income breakdown is done with a couple of cost analyses, funding sources, and strategies for income generation.



Income Breakdown
	Income Source
	Amount (£)

	Ticket Sales (200 attendees @ £300 each)
	£60,000

	Sponsorships
	£20,000

	Hotel Accommodation Packages (50 rooms @ £300/night)
	£15,000

	Vendor Participation Fees
	£5,000

	Merchandise Sales
	£2,000

	Total Income
	£102,000



1. Ticket Sales: The expected 200 professionals at £300 each means that a majority of the income will directly come from the sale of tickets, amounting to £60 000. This is a reflection of the growing corporate interest in wellness programs and especially in response to the pandemic as noted by González (2022).

2. Sponsorships: Generating £20,000 through sponsorships from wellness brands and local businesses of relevance to the event theme. This is crucial to the events because it would mean gaining credibility in the event and affording other resources such as marketing (Cornwell, 2020).

3. Hotel Accommodation Packages: Under the partnership deal, Gleneagles Hotel will offer 50 visitor accommodation packages, priced at £300 each; hence, the package deal will provide £ 15000 into the kitty. This sales package deal forms mutual benefit to the hotel and also to the exposition due to high occupancy in winter months (Cornwell, 2020).

4. Vendor Participation Fees: An excellent avenue of supplementary income streams comes from charging vendors £ 5,000 to showcase their products and services therefore adding value to the event experience for attendees.

5. Merchandise Sales: This is estimated at £2,000 and will involve the sale of merchandise that allows delegates to go home with items related to wellness, further spreading the message of wellbeing from the expo.
Expenditure Breakdown
	Expenditure Item
	Amount (£)

	Venue Hire (Gleneagles Hotel)
	£15,000

	Wellness Practitioners
	£8,000

	Activity Equipment
	£3,000

	Catering
	£12,000

	Miscellaneous (Marketing, Logistics, etc.)
	£4,000

	Total Expenditure
	£42,000



1. Venue Hire: Gleneagles Hotel hire costs £15,000, accommodating its premium status and the amenities available. Indeed, high-quality venues remain very important in creating a thrilling atmosphere, which is basically conducive to learning and networking (Susilo, 2024). 

2. Wellness Practitioners: The expert hire for wellness practitioners to conduct sessions in various workshops would cost approximately £8.000, while ensuring quality sessions that answer to the needs of corporate entities.

3. Activity Equipment: This includes the cost of yoga mats, meditation equipment, and other wellness tools at an estimated £3,000

4. Catering: Good quality catering to match the event will cost approximately £12,000 and include healthy meals.

5. Miscellaneous Costs: £ 4,000 are set aside for marketing and logistical costs such as promotion materials and transportation.
Profit Analysis
The Winter Wellness Expo has an estimated profit of £60,000, as total expenditures, (£42 000) are subtracted from total income (£102 000). This profit margin would mean that the event can be viable and might bring value to the corporate wellness debate.

[bookmark: _Toc181978529]7. Industry Trends/Issues/Impacts
[bookmark: _Toc179366868][bookmark: _Toc181978530]The COVID-19 pandemic accelerated the meetings and events industry to give much attention to corporate wellness, especially about mental health and employee productivity. Now companies are willing to embrace holistic wellness programs, which include wellness retreats and workshops designed to answer to the psychological and physical health of employees (Wood et al., 2020). Thus, the Winter Wellness Expo perfectly fits into this trend by addressing the specific problems of corporate employees during the cold season and offering them a set of necessary measures and means for combatting seasonal affective disorder (SAD) and maintaining a feeling of good health.
[bookmark: _Toc179366869][bookmark: _Toc181978531]
The nature of corporate life has dramatically changed with the introduction of hybrid work models (Gaspar et al., 2024). The employees have felt the aftereffects of it in the forms of increased isolation and higher levels of stress. With all these changes, the demand for wellness initiatives for remote workers has been growing and placed the need to ensure that all employees-regardless of where they work from-have access to the same mental health resources (Gaspar et al., 2024). This was indicative of the trend toward inclusive wellness programs that would tend to different needs, and the Winter Wellness Expo targeted just that.
[bookmark: _Toc179366870][bookmark: _Toc181978532]
Moreover, the rising demand for wellness programs during winter is another timeliness of this event. According to the Health Belief Model, individuals are most likely to act in a health-promoting way if they perceive there is a certain threat to their health, such as how winter affects one's mental health (Anuar et al., 2020). Situated against this backdrop, the Winter Wellness Expo stands a better chance of thriving due to the urgent demand for strategies that effectively improve corporate wellness during the winter season (Galima, Vogel and Kowalski, 2020). It is, therefore, in a prime position to give impetus to such demand.

[bookmark: _Toc181978533]8. Situational and Cultural Considerations
[bookmark: _Toc179366872][bookmark: _Toc181978534]The Winter Wellness Expo requires proper planning and proper execution, neither of which is possible without a proper situational and cultural analysis. A SWOT analysis will provide insight into the proposed event's internal and external factors.

Strengths include the unique theme of winter wellness, very timely and relevant considering the topicality of mental health and wellbeing in corporate life, in particular after the pandemic period. Such is the fact that Wood et al. (2020) identified that the most challenging time for people in pandemic conditions was the winter period. In this respect, the choice of Gleneagles Hotel provides an added value for comfort and relaxation. High demand for corporate health solutions: With modern organizations growing, promoting health and wellness among employees has come out as a major concern for organizations if they want to keep employees productive and committed. As Gaspar et al. (2024) identified, organizational health is not possible without employee health.

On the other hand, the weaknesses of the event concern the market it is supposed to reach being rather limited; this could mean fewer direct competitors, yet at the same time, may confine interest on the part of attendees if effective marketing is not appropriately put in place. The very specialized nature of the event may result in certain participants' believing it is something irrelevant to their role or organization and, therefore, requiring longer-term marketing strategies in terms of the benefits derived from attendance (D’Oliveira and Anagnostopoulos, 2021). In this respect, Rogers' Diffusion of Innovations Theory by Rogers (2003), explains that successful marketing to, and outreach for, prospective attendees can ease the implementation of new practices in wellness within organizations, and, hence, communicates the strategic need for communicating the value of the event.

The opportunities that the Winter Wellness Expo could provide include partnerships with corporate wellness influencers and brands that can provide reach and increased credibility (Munoz et al., 2023). Other than that, possibilities of repetition each year during the winter give the event a long-term growth opportunity to establish a brand synonymous with winter wellness.

However, on threats the event is also put at risk by situations such as potential restrictions due to variants of COVID-19 or economic downturns where companies have to cut their budgets on employee well-being programs. This demands flexibility to sustain it for which a contingency needs to be planned in advance (Pfeffer and Williams, 2020). According to the Contingency Theory proposed by Fiedler in 1964, management and operations must be conducted in a manner that must allow flexibility to the organization when uncertainties strike (Fiedler, 1964. Therefore, the organizers of the event must be ready with a structured outline in case the situation abruptly decides to change course.

Culturally, it is essential to respect health and wellness practices emanating from different cultural backgrounds. This should be an event that ensures access and inclusivity for varied audiences, cognizant that different cultures may be coming with their unique perspectives into what well-being means. Indeed, this will further be addressed by the inclusion of diverse wellness practices that will make the event an enabling environment where respect for different cultural positions is cultivated (González, 2022). The theory of Cultural Dimensions put forward by Hofstede 1980 gives a good breakdown of how cultural backgrounds may influence attitudes towards wellness, therefore making certain content actually reach the intended audience (Shi, Huang and Liang, 2023). With an understanding of situational and cultural variables alike, Winter Wellness Expo will position itself at the top in corporate wellness.

[bookmark: _Toc181978535]9. Conclusion
The Winter Wellness Expo is timely and well-organized, responding to the current issues at the top of corporate health and wellbeing. It shall be aimed, through its structured cycle of events and targeted wellness activities, at equipping professionals to develop tangible strategies that will help improve their mental and physical wellbeing during the challenging winter months. Consequently, and situated within the luxurious Gleneagles Hotel, this event is going to be nothing short of refreshing-your mind and a great learning experience. With the latest industry trends like experiential wellness, support for mental health, and sustainability, the Winter Wellness Expo is poised to make a lasting mark in corporate wellness.
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