 Essay One

· Consider the effect of professionalisation on organisational culture within policing and examine the impact on officers’ wellbeing and resilience. Your answer must be based on academic research, not personal experience.

Professionalism within the police is essential for good working practices within the community and workplace. Policing is under constant observation due to the lack of confidence and scrutiny surrounding unethical behaviour and attitudes. 
The Crime Survey for England and Wales (2019) highlight that the confidence level in the police is 55% and has dropped from previous years. Although public confidence has dropped, the police are governed by the Code of Ethics (CoE) and policing principles that outline the expected minimum of standard behaviour. 
In 1829, Sir Robert Peel emphasised the importance of the connection between the police and the public, stating that the “police are the public and the public are the police”. Peel highlights that effective policing requires the support from the public and the police to maintain the support. To ensure this, the CoE has been developed to uphold the trust and support of the public. 
The CoE is a framework that is utilised ensuring the professionalism of the police and their practices (Bryant and Bryant, 2021). The framework outlines the exemplary standards of professional behaviour that reinforces the values and standards within the workplace and community (College of Policing, 2014).
The CoE outlines 10 standards of behaviour that ensures all persons are transparent and accountable. The College of Policing (2014) define the standards as:
1. Honesty and Integrity
2. Authority, Respect and Courtesy 
3. Equality and Diversity 
4. Use of Force
5. Orders and Instructions
6. Duties and Responsibilities 
7. Confidentiality 
8. Fitness for Duty
9. Conduct
10. Challenging and Reporting Improper Conduct 
Although the framework is effective, evidence suggests that solely relying upon the CoE does not reduce unprofessional behaviour and implementation of the CoE is required within the workplace and public (CoP, 2021). Hart, (2022) highlights that the policing culture reflects the Hierarchy culture due to the fixed structure that has multiple levels of roles, responsibility, and power within the organisation. Although there is structure within the police, the 10th standard in the CoE is to challenge and report improper behaviour irrespective of their rank/role.
An alternative effective framework that promotes professionalism is the nine policing principles. The principles originated from the ‘Principles of Public Life’ in 1995 that emphasises the importance of ‘fairness’ and ‘respect’ to increase community cohesion and trust (College of Policing, 2014).  The College of Policing (2014) highlights that the principles reflect personal beliefs and values that influence and adapt the behaviour in the policing culture.  
The College of Policing (2014) outline the Nine Policing Principles as:
1. Honesty
2. Accountability
3. Integrity 
4. Respect
5. Fairness
6. Objectiveness
7. Openness
8. Leadership
9. Selflessness 

Over recent years, inappropriate behaviour has provided much controversary reflecting on public confidence and trust. By utilising the CoE and the policing principles it is important to recognise discrimination and unethical behaviour and to be able to challenge it. Policing is notoriously known for having a ‘dark sense of humour’ however when the attitude and behaviour results in discrimination and disregarding any person, it can result in greater risk posed to colleagues and the public. 
To reflect professionalism in policing, organisational culture must consist of positive communication amongst colleagues. The CoP (2021) highlights that good working relationships enhance: trust, professional performance, effective cooperation, and commitment. As a coping mechanism to deal with such traumatic experiences, officers’ resort to humour but must be aware of the impact and needs of other colleagues.
It is essential that commitment is utilised within the police due to the influx of new recruits looking to seniority members for guidance and assistance. If senior members of the team do not wish to help those young in service, this will lead to a cycle leading to the new recruits who eventually become seniority producing the same strategy. Although, there is a hierarchy structure, having ‘senior’ members portraying leadership and professionalism within the workplace, this promotes positive attitudes and behaviours that are reflected on newer officers. 
Commitment also applies to being positive and professional to maintain good working practices. The Betari’s Box Theory demonstrates how one person’s attitude and behaviour influences another’s persons attitude and behaviour (Mulder, 2018). The theory highlights that expressing positive attitudes and behaviours to another person will positively influence another person’s attitudes and behaviour. By incorporating positive attitude and behaviour within the workplace it reduces ambience and reflects good working practices (Bryant and Bryant, 2021). 
In contrast, by having a negative attitude and behaviour this can result in disagreements and poor performance leading to team ostracisation and distrust. This negativity can be transpired from the workplace to the public producing poor working practices. 
Although, there are many factors that influence professionalism within policing, an important element is being able to communicate effectively when difficulties are encountered. The police are presented with stressful challenges that can be through bureaucracy within the workplace or incidents that officers are exposed to. By neglecting the difficulties, it can impact well-being and stress levels which impacts colleagues, the public and sickness records (Bryant and Bryant, 2021). 
Due to the exposure of trauma, police are provided with coping mechanisms to reduce the impact of stress promoting well-being and resilience. The Emergency Services Intervention Trauma Programme (ESITP) was developed by OscarKilo in 2020 for police to process trauma and implement interventions early to reduce the effect. The programme consists of identifying trauma and offer early support, referrals, and interventions to reduce the impact. 
Furthermore, the Trauma Risk Management (TRiM) intervention was developed for trauma at the workplace. TRiM is a peer supported system that aims to reduce the impact of the traumatic incident and can incorporate interventions if the persons require additional support. 
In conclusion, professionalism in policing has a detrimental impact on both colleagues and the public. The CoE and policing principles outline standards of behaviour that is expected from the police to act within the workplace and public. By not conforming to the standards of behaviour, this has a detrimental impact and can result in risks posed to both colleagues and the public. Having a negative working relationship with colleagues can also result in poor performance and the development of stress. Due to the exposure of traumatic incidents and other contributing personal factors, there are coping mechanisms that can be implemented to support and overcome the difficulties experienced. By neglecting stress and well-being it can produce negative working practices within the workplace and public and have a detrimental impact on resources as it can affect a person’s sickness record. 
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Essay Two:
· Critically analyse the effectiveness of recent community policing strategies and initiatives. Your answer must be based on academic research.

Community policing aims to prevent and control crime and reduce fear of crime. To do this, strategies are implemented to increase community cohesion and confidence and reduce the fear of crime. As new threats and technologies emerge, neighbourhood policing is continually evolving and improving their strategies and initiatives to come to a resolution. Neighbourhood policing tackles low-level crime consisting of nuisance behaviour and adapts an intelligence-led, problem-solving, and effective communication approach to prevent these issues (Bryant et al, 2021). 
A strategy used with the aim of reducing crime and disorder is by understanding the problem which is known as the problem-oriented policing (POP) approach. Eck (2003) states that a problem-solving approach focuses upon persistent and reoccurring issues that harm the community whereby police should act on. 
A model used within POP is the SARA Model that encompasses 4 stages to identify and understand the problem. The College of Policing (2022) outline the four stages as: Scanning, Analysis, Response and Assessment. 
The first stage of the model is ‘scanning’ which consists of identifying and prioritising persistent problems that affect the community. The purpose of this stage is to identify and understand the persistent problems through data and relevant information that highlight crime or public safety within the community. To establish whether a problem is suitable for a POP approach, the CHEERS Test is utilised to determine its suitability (Clarke and Eck, 2003). The CHEERS test establishes reoccurring issues within the community and highlights where police efforts would be of most value. This is tested through the acronym CHEERS (community, harm, except, events, recurring and similar).
The second stage of the model is ‘analysis’ whereby information, data and intelligence has been gathered and the focus is now upon identifying causes as to why the problem is persisting. The College of Policing, (2022) highlight the importance of taking a ‘realistic’ approach during this stage. This requires being able to identify an effective analysis of the problem that outlines the ‘pinch points’. The College of Policing, (2022) highlight that the pinch points are causes and conditions that contribute to a problem and require the implementation of interventions by police and partner agencies to deter the contributing factors. Pinch Points help determine the required response and the impact of the ongoing issues. 
When understanding the problem an analysis tool can be used known as the problem analysis triangle (PAT). The PAT consists of three parts: the inner triangle, the middle triangle, and the outermost triangle. Each part provides a break-down of being able to analyse the problem. The inner triangle consists of three conditions that must be present for a crime to take place. The middle triangle refers to those in a position to prevent a crime and the outermost triangle is related to super-controllers that are interventions put into place to lessen or eliminate a particular problem. 
The third stage is ‘Response’.  By this stage, the scale of the problem and the factors contributing to it should be established which enables the best course of action to be applied. Depending on the crime, the response will differ when using a POP approach. When choosing which response is the most appropriate and effective, the previous stages would have identified relevant intelligence, data, and research to consider the impact of the chosen response.
The final stage is ‘Assessment’ which evaluates whether the response has worked to deter or prevent the problem. It also identifies if the ongoing issue has been exacerbated, removed, or unintentionally aggravated. By evaluating the outcome, it highlights if the interventions implemented were effective and what future work is required. 
Although there are effective neighbourhood policing models, concerns have been expressed by; Her Majesties Inspectorate of Constabulary (2017) emphasising that neighbourhood policing had been eroded. In response to the concerns surrounding this, the National Police Chief’s Council (2016) and the College of Policing (COP) revised policing strategies to develop guidelines. The revised guidelines underwent a collaborative approach underpinned through research and examination to establish the benefits of neighbourhood policing.  The CoP underwent another neighbourhood policing review in 2021 to identify force approaches and practical examples of neighbourhood policing to build evidence underpinning the guidelines. The review focused on problem-solving interventions ensuring that the police were qualified to work within this field.
A further effective community policing strategy is community engagement. Community engagement is a vital element of effective neighbourhood strategies which consists of a two-way system between the police and the public to understand the ‘needs, risks, and threats’ within the community (Bryant et al, 2021). In 2021, Section 34 of the Police Reform and Social Responsibility Act emphasises the importance of the legal requirement that ensures all chief officers consult with communities about local information, crime, and policing changes. Community policing ensures that the public participate in the decision-making process that are relevant to the problems that affect them. Community engagement can be implemented through different types of methods. The different methods can consist of engagement through meetings (formal or informal), high-visibility patrols and through social-media platforms. Social media platforms are an effective strategy of engaging with the public to disseminate and gather information. All police forces throughout England and Wales utilise communication strategies through social media ensuring that the code of ethics, policing principles and guidelines are followed. 
An alternative community engagement strategy is foot patrol. Research suggests that crime and anti-social behaviour can be reduced when a combination of targeted foot patrols, community engagement and problem-solving are implemented (College of Policing, 2022). Although, there is little evidence supporting that foot patrol reduces crime, there is research outlining the demand of police within the community which reduces the fear of crime (Bryant and Bryant, 2021). To implement foot patrols, the police community support officer role was introduced in 2005 enabling interaction with the public, gathering information, and problem-solving ongoing issues. Community engagement is the most effective method when adopting an evidence based (EBP) and POP approach. EBP is a scientific approach that uses best available research to understand effective interventions and what future development is required (College of Policing, 2023). 
In conclusion, there are several effective strategies used within community policing that produce positive outcomes and research highlights that when strategies are collaborative it produces the most effective outcome. Although developing a two-way dialogue between the police and the public, using social-media platforms, and conducting foot-patrols are effective methods, methods incorporating collaborative work with partner agencies facilitates a long-term resolution to problems (Bryant and Bryant, 2021). In 2002, the Police Reform Act developed a strategy requirement highlighting that all partnership-working work collaboratively when identifying and responding to crimes. 
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Essay Three 
· Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime.

Serious and organised crime within the UK is criminal activity that poses the highest threat leading to the most death and costs at least £37 billion each year (HM Government, 2018). 
The Crown Prosecution Service define organised crime as planned and coordinated criminal behaviour that is conducted by a group of people. Individuals who are involved in this criminal activity are often motivated by financial gain, power, sexual gratification, and authority and the crime consists of child sexual exploitation, abuse, drugs, firearms, and human trafficking as well as many more. 
In 2010, the Crime Survey of England and Wales state that over the years crime has reduced however the accuracy of this depends on whether organised crime were included and due to the complexity of their methods, were law enforcement equipped to deal with such complex investigations. In 2018 the National Crime Agency highlight that serious and organised crime is increasing due to the methods becoming more advanced, adaptable, and networked resulting in becoming harder to track, identify and prosecute. 
As Organised Crime Groups (OCG) have adapted and developed their methods on a greater scale, to reduce this criminal activity it is important to focus on how the network system operates. To reduce serious and organised crime, early identification of operations and early implementation of interventions is empirical to reduce such activity.  
By the OCGs operating through large networks it increases the opportunities of targeting the vulnerable or young to defraud, manipulate and exploit them through fear and intimidation. Operating in large networks is not isolated to one area and operates across countries and communication is reached through encrypted devices that target and exploit the vulnerable online. Due to evolving technology and the OCGs operating through this system, children and vulnerable people are at a greater risk of being exploited resulting in the abuse causing detrimental and life-long effects to the victims (HM Government, 2018). 
Effective strategies to prevent SOC should include collaborative efforts by the government, private sector, law enforcement and communities to target and disrupt the OCGs. By incorporating a collaborative effort, it strengthens the disruption to mitigate the impact of such threats within the UK. 
In 2018, The HM Government developed a strategy that provides a framework with the objective of reducing SOC. The strategy consists of four variables: 
The first variable focuses upon disruption and targeted action. By incorporating a targeted approach, it aims to pursue and dismantle the criminal network through powers and law enforcement reducing access to finances, assets, and infrastructure. This approach of targeted action is utilised in the UK and overseas to reduce operating in large networks. To ensure the effectiveness of this approach the National Crime Agency aim to identify, gather, and analyse information and intelligence to understand the infrastructure of the operating OCGs to identify weaknesses in their methods and strategies.  
The second variable focuses upon targeting vulnerable persons and communities to develop defence and resilience to increase the opportunities to reduce exploitation. To reduce exploitation within the communities, it is important to inform and educate all persons to help identify the early signs of serious and organised crime and ongoing activity. 
As the complexity of the OCGs is increasing, vulnerable persons are at a greater risk of being exploited. By ensuring that all persons within the community have adequate knowledge of how to protect themselves from exploitation, it is equally important for all persons to be able to identify signs of those who are being abused or exploited. Within OCGs those persons who are being exploited and abused are often not able to identify or accept that they are being exploited and by educating the community, it will help identify signs of those within the community who are being exploited.  
The third variable within this frame focuses upon reducing SOC through the identification of the problem at source and providing support to those who are affected. 
This strategy focuses upon an educational feature that is disseminated to young persons to gain an insight of the signs of exploiting and highlight the threats and risk associated to such activity aiming to reduce the risk of being involved in such groups. By utilising education to inform young persons this is a preventative method used by the government to protect those who are at a greater risk of being abused causing life-long effects.
The final variable in reducing SOC is by utilising a whole-system approach. The whole-system approach incorporates a collective approach from all relevant partner agencies in the UK or overseas and incorporates a response that is effective in targeting the reduction of SOC. Since the serious and organised strategy in 2013, significant developments have been developed by the government to create powers, partnerships, and law enforcement to deal with such threat.
As technology develops and the SOC techniques and methods adapt and expand, it is vital that partner agencies work collaboratively to implement effective strategies to reduce such crime. Although being able to identify and disrupt criminal activity is essential, another vital element is being able to successfully prosecute those who are involved. The Crown Prosecution Service (CPS) strategy aims to prosecute and disrupt SOC and pursue the assets of those involved. The CPS highlight the importance of working collaboratively with international countries to prosecute criminals regardless of location and to prevent future activity and to protect the vulnerable from being targeted. The CPS strategy aims to provide support to victims of SOC and these types of crimes often do not have an identifiable victim. Although, there may not be an identifiable victim, it is not a victimless crime as it can be the public or the public sector that are the victims. For instance, the SOC contributes to financial strains on the emergency services, NHS, and the education sectors. 
In conclusion, significant progress has been made by the HM Government, law enforcement and other partner agencies in implementing effective strategies to disrupt and target SOC. As the complexity of OCGs are developing through encrypted methods and large networks, it is vital that further development continues in advancing technology and tactics to cope with the complexity and demand it poses. Continual developments are required with oversea countries, encompassing an effective working relationship to reduce SOC and further development is crucial in educating communities to identify signs of OCGs to protect themselves and others from exploitation.  
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Essay Four: 
Critically assess the effectiveness of options available to reduce re-offending, and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.


Re-offending is someone who commits another offence within a 12-month period of being released from custody, receiving a caution, custodial sentence, fine or court order that leads to a conviction or warning (HM Government, 2021). 
To reduce re-offending effectively strategies implemented should include collaborative working and programmes that are implemented to assist the offender from committing future crimes. The National Offender Management Service (NOMS) promotes protecting the public and reducing reoffending by combining the National Probation Service (NPS) and Her Majesty’s Prison Service (HMPS) (College of Policing, 2020). To ensure the effectiveness of this strategy the NOMS provide services to the offender from the beginning to the end of the sentence whilst in a custodial or community setting and implement schemes including attendance at centres and accommodation to prevent criminal activity.
During the custodial sentence, the HMPS are responsible for the security of the offender and implement strategies to prevent re-offending following being released. Upon release of the custodial sentence, the NPS become responsible for the management of offenders and embed the offender back into the community with the aim of reducing reoffending. The NPS trust receives funding from NOMS and are responsible for the supervision of the offenders and monitor the release conditions.  
Upon release from a custodial sentence the offender will be required to adhere to conditions of their license and if the conditions are not met, the NOMS will be informed, and a recall will be granted. By implementing a regimented programme that must adhered to, this is effective in preventing the offender from re-offending to prevent being returned to prison. Re-offending upon release does not necessarily mean committing another crime, but it can also consist of unacceptable behaviour or breaching licensing conditions such as contacting a domestic violence victim when conditions prevent such contact. Dependent on the level of conditions breached, this will determine the type of recall granted that include fixed-term recall, standard recall, and emergency recall. If an emergency recall is granted, the NOMS will inform the police who will adhere to a strict timeline to return the offender to prison as they are a greater risk and threat to the public. 
An alternative service that is effective in reducing re-offending is the Integrated Offender Management Team (IOM). The IOM team developed upon the original offender management schemes that have produced significant results of reducing re-offending. The effective schemes developed upon are the prolific and priority (PPO) scheme, drug interventions programme (DIP), multi-agency public protection arrangements (MAPPA) and neighbourhood policing teams. The IOM approach collaborates with the police and partner agencies and develops on the original offender management interventions for those who are higher risks of re-offending and incorporates a solving-problem approach to mitigate re-offending. 
One of the most crucial elements of the IOM approach is gaining compliance with offenders to work collaboratively to incorporate rehabilitation services as part of reducing re-offending. This motivates the offender to address their behaviour or lifestyle traits that influences criminal activity. 
It is important to highlight that although an offender is convicted of a domestic violence offence, lifestyle factors could trigger criminal activity through addictions to alcohol or drugs. It is worth noting that those who work collaboratively with offenders after being released from prison, must be aware of the needs and expectations of each individual offender. In relation to a domestic violence conviction that is triggered by an addiction, the implementation of not only domestic violence prevention strategies should be implemented, but reasonable steps should be implemented to facilitate the recovery of the addition providing a preventative method. 
The Community Safety Partnerships (CSP) incorporates a multi-agency approach to work collaboratively with offenders to overcome addiction. The CSP include the drug action teams (DATs) and drug and alcohol action teams (DAATs) that collaborate with partner agencies such as health services, police, probation, and local authorities to identify and recover offenders from addictions leading to criminal activity. 
In addition, the HM Government highlight that between 2020 to 2021, 32.5% of adults that undergo a drug interventions scheme whilst in prison are free from dependence from alcohol and drugs upon completion of the programme. Although, the number is low, the figures highlight the significant increase in statistics from 2015 to 2021 on offenders becoming free from dependence suggesting that the drug intervention is an effective tool to reduce offending. Being dependent free from addiction should promote a positive effect when embedding offenders back into the community as it should not be a trigger to commit such activity. Nonetheless, research highlights that in 2021 the proportion of all offenders that reoffended following a custodial sentence is 24.3%, which has reduced every year since 2009. Due to data emphasising the significant decline in re-offending it highlights those interventions both in and out of prison are effective.
Alternatively, in relation to the above example of domestic violence perpetrators, an effective approach to prevent re-offending consists of a multi-agency risk assessment conference (MARAC). The MARAC facilitates a network of partnerships to implement the most appropriate action for the offender to reduce crime and increase public safety. By developing a multi-agency risk assessment, this ensures the safety and protection from those identified as being violent or dangerous within the community. As information is distributed amongst partner-agencies the most appropriate strategy is implemented to reduce re-offending and increase safety of the victims. When a case is deemed as a considerable risk, a ViSOR is created which is a database that holds information of the case and can be accessed by relevant partner-agencies. Through the distribution of information this promotes victim protection and incorporates interventions to be introduced to prevent future offending. 
Evidence-based policing incorporates the best available evidence by examining and researching issues and the effectiveness of interventions implemented. For EBP to be effective in reducing crime, interventions need to be cross-examined to establish the effectiveness of that approach. The College of Policing developed a crime reduction toolkit that uses best available evidence of what has worked to reduce crime. The toolkit highlights the effectiveness and impact of each different intervention on a crime and discuss the strengths and weaknesses of its effectiveness.  
In conclusion, when an offender is released from a custodial sentence they are supported through partner-agencies to ensure that adequate interventions are implemented to reduce re-offending. The offender is not subject to an isolated intervention programme and can benefit from additional support to integrate successfully back into the community to reduce re-offending. Research highlights the importance of adhering to conditions on license and attending intervention programmes as statistics highlights this has a positive effect on reducing re-offending. 
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