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Introduction:
In 1this 1assignment 1I 1am 1going 1to 1write 1a 1report 1about 1the 1impact 1of 1individual 1beliefs 1and values 1on 1workplace 1behaviour 1but 1instead 1of 1using 1some 1different 1company’s 1employee so 1I 1am 1going 1to 1consider 1myself 1as 1an 1individual.
I 1work 1as 1for 1National 1Express, 1company 1was 1established 1in 11974 1with 1coach 1service 1only but 1in 11988 1it 1has 1taken 1over 1west 1midlands 1internal 1transport 1system 1and 1now 1it 1has become 1multinational 1public 1transport, 1company’s 1headquarter 1is 1in 1Birmingham 1United Kingdom, 1It 1runs 1bus, 1coach, 1train 1and 1tram 1services 1in 1the 1United 1Kingdom, 1United States, 1Canada, 1Spain, 1Portugal, 1Malta, 1Germany, 1Bahrain 1and 1Morocco 1and 1long-distance 1coach 1services 1across 1Europe.
Company 1reports 1record 1profit 1of 1£113m 1in 1first 1half 1of 12019, 1it 1also 1has 1posted 1a 115.3 1per cent 1rise 1in 1operating 1profit 1for 1the 1first 1half 1of 1this 1year 1to 1a 1record 1£113.1m, 1company has 1over 1 149000 1employees 1all 1over 1the 1world 1and 1all 1employees 1are 1well 1trained, organised, 1active, 1responsible 1and 1very 1hard 1workings, 1company 1always 1motivate 1their employees 1by 1giving 1them 1good 1reward 1in 1response 1of 1their 1hard 1work, 1as 1company believes 1that 1the 1main 1key 1of 1any 1company’ 1success 1is 1their 1employees, 1company 1also consider 1their 1employees 1ideas 1as 1if 1idea 1is 1great 1company 1will 1not 1delay 1to 1put 1that 1idea into 1force, 1company 1has 1union 1which 1look 1after 1and 1support 1employees.
Company’s 1core 1values 1are 1safety, 1excellent 1service, 1customer 1satisfaction 1and 1looking after 1community 1and 1environment.
Concept 1of 1critical 1thinking: 1
Critical 1thinking 1means 1making 1rational 1judgments 1that 1are 1logical 1and 1well-thought 1out. 1It is 1a 1way 1of 1thinking 1in 1which 1you 1don't 1simply 1accept 1all 1arguments 1and 1conclusions 1you are 1exposed 1to 1but 1rather 1have 1an 1attitude 1involving 1questioning 1such 1arguments 1and conclusions.
Critical 1thinking 1concept 1is 1the 1knowledgeable 1method 1used 1by 1managers 1who 1can 1use different 1skills 1and 1methods 1to 1resolve 1employee 1problems 1at 1workplace.
Critical 1thinking 1is 1the 1skill 1to 1think 1clearly 1and 1reasonably, 1accepting 1the 1main 1link between 1ideas. 1 1Critical 1thinking 1has 1been 1the 1subject 1of 1much 1debate 1and 1thought 1since the 1time 1of 1early 1Greek 1philosophers 1such 1as 1Plato 1and 1Socrates 1and 1has 1continued 1to 1be a 1subject 1of 1discussion 1into 1the 1modern 1age, 1for 1example 1the 1ability 1to 1recognise 1fake news. 1(2017, 1 1Barriers 1to 1Effective 1Communication 1Plato 1and 1Socrates).
Critical 1thinking 1might 1be 1described 1as 1the 1ability 1to 1engage 1in 1reflective 1and 1independent thinking. 1
In 1essence, 1critical 1thinking 1requires 1you 1to 1use 1your 1ability 1to 1reason. 1It 1is 1about 1being 1an active 1learner 1rather 1than 1a 1passive 1recipient 1of 1information. 1
Critical 1thinking 1includes 1scientific, 1analytical, 1technological, 1technical, 1economic, 1moral and rational 1thinking 1towards 1the 1organisation 1to 1solve 1any 1misinterpretation 1between 1the employees 1and 1the 1employers 1(Michael 1Scriven, 1Richard 1Paul, 11987).
[image: Critical Thinking – Encourages Disagreement! Why? | Kingdom Economics]
Critical 1thinkers 1rigorously 1question 1ideas 1and 1assumptions 1rather 1than 1accepting 1them 1at face 1value. 1They 1will 1always 1seek 1to 1determine 1whether 1the 1ideas, 1arguments 1and 1findings represent 1the 1entire 1picture 1and 1are 1open 1to 1others.
Critical 1thinkers 1want 1to 1be 1very 1truthful 1in 1their 1finding 1of 1reasons 1behind 1the 1incidence occurred 1in 1an 1office. 1The 1honest 1thinkers 1finds 1the 1actual 1reasons 1for 1the 1troubles certainly 1brought 1on 1for 1that. 1This 1method 1is 1totally 1self-guided 1application 1by 1using 1which the 1thinkers 1tries 1to 1discover 1the 1motives 1at 1the 1very 1best 1grade 1quality 1in 1a 1modest 1mind. They 1obstinate 1to 1reduce 1their 1egocentric 1and 1communal 1mentality 1to 1create 1top 1notch views 1towards 1the 1occurrences. 1They 1usually 1use 1indispensable 1wondering 1analytical 1tools that 1affords 1making 1concepts, 1rules, 1concepts 1that 1inspire 1them 1to 1asses, 1analyse 1and enhance 1their 1thinking. 1They 1work 1relentlessly 1to 1improve 1their 1hidden 1exceptional 1by means 1of 1intellectual 1values 1of 1mental 1humility, 1intellectual 1integrity, 1mental 1empathy, intellectual 1civility, 1and 1intellectual’s 1thoughts 1of 1judgments 1of 1the 1actual 1reasons. 1The essential 1thinkers 1regard 1them 1as 1committed 1people 1that 1helps 1them 1to 1recognize 1that doesn’t 1remember 1of 1questioning 1how 1expert 1they 1are 1as 1vital 1thinkers 1they 1solely  enhance 1their 1reasoning 1skills 1and 1they 1additionally 1make 1mistakes 1in 1reasoning, 1human irrationality, 1biases, 1prejudices 1and 1vested 1intention. 1They 1DO 1NOT 1exercise 1cross-cultural as 1a 1substitute 1truthful 1minded 1intentions 1(Linda 1Elder, 12007).


[image: ]
Difference 1between 1beliefs, 1attitudes 1and 1values.
Beliefs 1are 1assumptions 1and 1convictions 1we 1maintain 1to 1be 1actual 1based 1totally 1on previous 1experiences, 1Values 1are 1helpful 1thoughts 1primarily 1based 1on 1things, 1ideas 1and people 1and 1Behaviours 1are 1how 1these 1internalised 1structures 1(attitudes, 1beliefs 1and values)are 1expressed.[image: Iceberg demonstrating implicit and explicit bias. ]
Beliefs:
Beliefs 1contained 1by 1using 1an 1individual 1persuade 1him 1to 1hold 1life 1with 1some 1special guidelines 1that 1are 1varied 1from 1other 1person 1or 1community. 1One 1upholds 1some 1impressive idea 1that 1is 1now 1not 1scientifically 1proved. 1Beliefs 1inspire 1human 1beings 1to 1distinguish proper 1and 1wrongs 1with 1the 1aid 1of 1which 1beliefs 1he 1holds. 1For 1instance, 1spiritual 1beliefs, superstitions 1beliefs, 1soul 1beliefs, 1self-realizations 1and 1assumes 1that 1obtains 1a 1man 1or woman 1by 1way 1of 1hierarchically 1or 1traditionally. 1Any 1single 1trust 1existed 1in 1men 1lifestyles receives 1increasing 1day 1day’s 1continuous 1dedicative 1ride 1doing 1very 1helpful 1jobs 1for 1the consumer 1care. 1Some 1beliefs 1can 1be 1noted 1here 1as 1instances, 1I 1believe 1that 1there 1is 1a 1life after 1death, 1I 1believe 1there 1is 1a 1creator 1of 1the 1universe. 1In 1this 1sense, 1beliefs 1can 1be classified 1into 1two 1categories.
A: 1Central 1beliefs- 1which 1can’t 1be 1changed.
B: 1Peripheral 1beliefs- 1which 1are 1simpler 1to 1alternate 1according 1guys 1want 1(Anderson 1and De 1Silva, 12009). 1
Values:
As 1values 1are 1considered 1to 1strengthen 1place 1of 1job 1indispensable 1questioning 1and unravel unusual 1conflicts 1occurred. 1Values 1are 1combos 1of 1various 1beliefs 1that 1are 1created 1step 1by step 1in 1his 1life. 1Values 1are 1of 1numerous 1beliefs 1he 1consists 1of 1in 1his 1everyday 1life 1and 1he suggests 1the 1values 1through 1his 1attitudes. 1Values 1are 1psychological 1attributes 1of 1hearings, seeing, 1doings, 1and 1any 1other 1activities 1people 1use 1in 1their 1daily 1life. 1Values 1can 1be explained 1by 1means 1of 1two 1types 1such 1as 1instrumental 1values 1and 1terminal 1values. Instrumental 1values 1inspire 1people 1to 1do 1his 1work 1consciously 1and 1terminal 1values consequences 1in 1their 1positive 1activities. 1For 1instance, 1I 1desire 1the 1girls 1gets 1safe 1and violence 1to 1ladies 1severely 1damage 1me. 1Values 1contained 1through 1the 1individuals associated 1to 1business 1company 1consist 1of 1some 1splendid 1features 1like 1generosity 1of behaviour, 1dedicative 1mentality 1to 1resolve 1any 1issues 1with 1clients, 1impoverished misunderstanding 1with 1customers, 1smiley 1faces 1to 1the 1customers, 1sweet 1talking 1with hesitate 1customers 1etc. 1that 1obviously 1confirms 1the 1improvement 1of 1the 1institution. 1
Attitudes:
Attitudes 1are 1these 1emergences 1of 1humans 1that 1they 1use 1in 1their 1daily 1life 1as 1behaviours, manners, 1customs; 1courtesy 1upkeep 1etc. 1people 1by 1means 1of 1their 1mind-set 1introduce themselves 1as 1accurate 1or 1terrible 1person, 1they 1express 1themselves 1as 1right 1or 1wrong character 1to 1be 1believed 1or 1not, 1It 1is 1an 1expression 1of 1what 1beliefs 1and 1values 1someone consists 1of 1in 1his 1mind. 1People 1express 1their 1values, 1thoughts, 1views 1inside 1their 1attitudes those 1they 1holds 1in 1mind. 1Our 1values 1are 1mirrored 1through 1our 1attitudes 1to 1mankind 1and our 1day 1by 1day 1activities 1in 1real 1or 1virtual 1life. 1A 1man 1requires 1some 1grateful 1attitudes 1by using 1his 1entire 1life 1with 1some 1generous 1experience. 1Every 1employees 1of 1a 1multinational commercial 1enterprise 1organisation 1have 1to 1cherish 1the 1satisfactory 1attitudes 1to 1assist 1the clients 1in 1giant 1numbers.
People 1include 1the 1thought 1of 1right 1behaviour 1or 1existed 1modest 1behaviour 1honours 1the humans 1but 1indiscipline 1in 1behaviour 1reasons 1punishment, 1for 1instance 1crying 1for 1a 1toy before 1parents 1adolescents 1consists 1of 1a 1faith 1that 1he 1can 1get 1the 1toys 1by 1crying 1but 1if 1not get, 1and 1as 1a 1substitute 1get 1punishment 1of 1crying 1nameless 1they 1incorporate 1faith 1of punishment 1(Raymond 1Boudon, 12013). 1
Impact 1of 1individual 1beliefs 1and 1values 1on 1workplace 1behaviour:
Workplace 1conduct 1includes 1performances, 1disciplined 1environment 1of 1working 1safely, serving 1the 1pleasant 1by 1using 1the 1workers, 1employee 1and 1employer 1better 1relations, security 1and 1protection 1management 1especially 1for 1girl’s 1workers, 1ensuring 1privileges 1to  the 1employees, 1and 1self-devoted 1mentality 1for 1customer 1services.
According 1to 1Kolb’s 1learning 1cycle, 1the 1knowledge 1gained 1by 1doing 1his 1jobs 1through 1whole life 1perfectly 1can’t 1be 1effective 1unless 1that 1is 1imposed 1to 1the 1practical 1life. 1If 1these experiences 1are 1implemented 1in 1the 1workplace 1the 1performer 1can 1be 1remembered 1for 1their good 1jobs. 1As 1I 1am 1a 1manager 1of 1a 1multinational 1business 1company 1I 1can 1suggest 1the new 1entered 1employees 1to 1be 1true 1to 1their 1words, 1in 1their 1performance 1and communications 1building. 1The 1marketer 1should 1develop 1their 1experienced 1skills 1in 1their real life 1so 1that 1they 1can 1contribute 1to 1the 1promotion 1of 1their 1business 1as 1no 1organisation an achieve 1success 1by 1using 1even 1latest 1technology 1if 1no 1employees 1or 1individuals 1are working 1behind 1this 1system 1(Littlejohn, 1Milligan 1and 1Margaryan, 12012).
Beliefs, 1values 1and 1attitudes 1are 1the 1three 1terms 1and 1these 1play 1very 1important 1role 1at workplace, 1and 1by 1using 1these 1skills 1any 1big 1conflicts 1at 1workplace 1can 1be 1resolved 1or 1it can 1help 1to 1solve 1any 1unwanted 1situation 1occurred 1in 1the 1office, 1the 1manager 1of 1an 1office treat 1the 1other 1factors 1like 1trade 1union 1representatives, 1workers 1in 1the 1industry, 1developers of 1their 1sites, 1engineer 1of 1their 1technological 1sector 1as 1his 1belief 1he 1holds. 1As 1a 1manager 1I have 1gained 1experienced 1with 1some 1incidents 1happened 1with 1me 1treating 1the 1customers. 1I treat 1the 1customers 1as 1my 1family 1member 1as 1they 1are 1very 1valuable 1in 1my 1duty 1as profession. 1This 1is 1derived 1from 1my 1earning 1of 1my 1knowledge 1gained 1my 1whole 1life 1that 1I should 1treat 1with 1others 1what 1types 1of 1treat 1I 1desire 1from 1them 1as 1In 1any 1business success 1is 1depends 1on 1your 1 1qualities 1and 1skills 1so 1by 1using 1these 1qualities 1and 1skills 1you 1can 1be 1excellent 1example 1for 1others 1(Morgan, 1P. 12016).
But 1there 1is 1a 1limitation 1of 1implementing 1own 1beliefs 1and 1values 1all 1the 1time, 1the 1client’s  views 1are 1first 1priority, 1As 1a 1manager 1I 1need 1to 1listen 1the 1client’s 1views 1on 1several 1issues related 1to 1the 1business 1I 1perform, 1to 1ensure 1workplace 1behaviour 1positive 1I 1need 1to 1work actively 1interacting 1with 1employees, 1well-wishers 1very 1friendly 1and 1gently. 1There 1is 1huge importance 1of 1allowing 1the 1employees 1to 1opine 1any 1important 1decision 1making, 1or 1policy making 1for 1the 1development 1of 1the 1business. 1I 1need 1to 1allow 1the 1clients 1the 1power 1of opining 1in 1any 1important 1issues 1related 1to 1the 1business. 1I 1never 1exhausted 1to 1consider 1the beliefs 1and 1values 1of 1the 1clients 1importantly.
The 1environment 1of 1the 1working 1with 1satisfaction 1mostly 1impact 1the 1development 1of 1the organization. 1A 1good 1working 1environment 1grows 1by 1the 1nourishment 1of 1the 1beliefs, values, 1and 1attitudes 1hold 1by 1the 1employees 1and 1the 1employers. 1Every 1deeds 1performed by 1the 1employees 1in 1an 1office 1is 1impacted 1by 1his 1beliefs, 1values 1and 1attitudes. 1As 1per 1as example, 1if 1a 1employee 1hold 1the 1belief 1that 1every 1single 1performance 1of 1his 1activities 1and duties 1in 1the 1site 1is 1observed 1by 1his 1manager, 1he 1is 1sure 1to 1perform 1better. 1Because 1the belief 1encourage 1him 1to 1be 1very 1honest 1in 1his 1responsibilities. 1And 1the 1beliefs 1of 1such 1any kinds 1reforms 1his 1values 1with 1generosity, 1kindness, 1big 1hearted 1mentality 1and 1other 1super quality 1. 1You 1are 1a 1reflection 1of 1your 1company’s 1brand 1image 1and 1popularity 1around 1the locations 1(McQuerry, 12018), 1I 1practice 1in 1daily 1life 1good 1behaviour 1as 1well 1as 1show 1good attitudes 1to 1the 1other 1colleagues 1and 1boss 1of 1the 1office. 1I 1have 1experienced 1of 1my colleagues 1and 1their 1activities 1with 1me 1done 1by 1them 1sincerely 1and 1insincerely. 1I 1found some 1of 1them 1telling 1lie 1sometimes 1and 1this 1change 1my 1attitudes 1towards 1them. 1I 1cannot rely 1on 1them 1next 1time 1as 1they 1break 1my 1trust. 1So 1values 1and 1attitudes 1upholds 1one’s dignity, 1respects 1and 1value. 1I 1treat 1with 1my 1honest 1devoted 1employees 1with 1great 1hearted but 1the 1misguided 1employees 1are 1treated 1unusually 1by 1me.
If 1I 1find 1out 1employees 1need 1extra 1help 1or 1further 1training 1I 1arrange 1several 1program 1to reform 1or 1train 1up 1them 1with 1actual 1qualities 1they 1should 1bear 1at 1their 1activities 1they perform 1in 1the 1office 1as 1according 1to 1(Gibbs 1G 1 11988) 1abilities 1are 1about 1building 1one’s personality 1so 1many 1training 1programs 1like 1skill 1development, 1learning 1with 1entertainment, excursion 1to 1refresh 1them, 1teaching 1program, 1formal 1and 1informal 1meetings 1can 1be adopted 1by 1the 1office 1to 1develop 1their 1skills 1that 1may 1be 1helpful 1to 1do 1their 1duty 1with honesty 1and 1sincerity, 1as 1a 1manager 1I 1also 1keep 1in 1mind 1that 1none 1is 1beyond 1mistakes 1in the 1world, 1employees 1having 1little 1knowledge 1of 1policies 1and 1strategies 1of 1the 1company 1so can 1easily 1make 1mistake, 1 1I 1need 1to 1explore 1the 1real 1causes 1behind 1the 1mistakes 1so 1that honest 1and 1sincere 1workers 1can 1be 1rewarded.
Herzberg 1two 1factor 1theory:
In 1this 1part 1of 1the 1assignment 1I 1have 1been 1assigned 1to 1evaluate 1Herzberg 1Two-factor theory.
[image: ]

This 1theory 1also 1referred 1to 1as 1the 1Motivation-Hygiene 1Theory 1or 1the 1dual-factor 1theory was 1penned 1by 1way 1of 1(Frederick 1Herzberg 1in 11959). 1This 1American 1psychologist, 1who used 1to 1be 1very 1involved 1in 1people’s 1motivation 1and 1job 1satisfaction, 1got 1here 1up 1with 1the theory. 1He 1performed 1his 1lookup 1with 1the 1aid 1of 1asking 1a 1crew 1of 1humans 1about 1their correct 1and 1terrible 1experiences 1at 1work. 1He 1used 1to 1be 1surprised 1that 1the 1group answered questions 1about 1their 1exact 1experiences 1very 1otherwise 1from 1the 1ones 1about 1their 1horrific experiences.
Based 1his 1research, 1he 1established 1the 1theory 1that 1people’s 1job 1satisfaction 1depends 1on two 1types 1of 1factors, 1satisfaction 1(motivators 1/ 1satisfiers) 1and 1dissatisfaction 1(hygiene factors 1/ 1dissatisfies).
According 1to 1this 1theory 1Herzberg 1claims 1that 1just 1by 1taking 1away 1dissatisfaction 1of 1an employee 1does 1not 1mean 1he 1is 1happy 1and 1satisfied 1you 1have 1to 1know 1the 1real 1reason behind 1his 1dissatisfaction.
[image: Two Factor Theory by Frederick Herzberg - toolshero]
Like 1any 1other 1theories 1there 1are 1some 1issues 1with 1this 1theory 1as 1well.
People 1have 1a 1tendency 1to 1seem 1at 1the 1aspects 1of 1their 1work 1that 1they 1like 1and assignment 1them 1onto 1themselves 1when 1things 1are 1going 1well. 1When 1times 1are 1bad, external 1factors 1seem 1to 1play 1a 1larger 1part.
As 1while 1researching 1and 1coming 1up 1with 1this 1theory 1Herzberg 1didn’t 1think 1of 1this 1that  Two Factor 1theory 1accepts 1that 1job 1satisfaction 1requires 1greater 1productivity, 1there 1are 1lots 1of reasons 1to 1disagree 1this 1e.g. 1external 1factors 1can 1change 1situation.
This 1theory 1is 1about 1motivating 1employees, 1on 1one 1hand 1this 1theory 1says 1employees 1can be 1dissatisfied 1and 1o 1the 1other 1hand 1employees 1can 1be 1satisfied 1by 1giving 1them 1rewards but 1Herzberg 1also 1claims 1that 1just 1by 1offering 1rewards 1to 1employees 1does 1not 1means employees 1are 1happy 1as 1they 1can 1be 1still 1dissatisfied 1so 1to 1motivate 1them 1you 1have 1to care 1of 1hygienic 1factors 1first.
One 1good 1example 1can 1be 1if 1some 1employee 1for 1any 1personal 1reason 1is 1not 1happy 1from inside 1so 1no 1matter 1how 1much 1rewards 1and 1promotions 1you 1offer 1him 1he 1will 1still 1not 1be happy 1and 1satisfied 1so 1I 1think 1this 1theory 1is 1giving 1correct 1knowledge 1as 1before 1employee motivation 1it 1is 1important 1to 1improve 1and 1consider 1all 1relevant 1hygienic 1factors.
Critical 1thinking 1skill 1development:
As 1national 1express 1is 1one 1of 1the 1largest 1company 1in 1Europe 1and 1they 1have 1best 1trained staff 1with 1best 1customer 1service 1skills, 1in 1any 1ware 1in 1the 1world 1providing 1good 1customer service 1represent 1company’s 1reputation. 1There 1are 1number 1of 1management 1systems 1have been 1devolved 1to 1ensure 1that 1best 1customer 1service 1be 1delivered, 1the 1main 1purpose 1if 1all these 1management 1theories 1is 1to 1provide 1excellent 1customer 1service 1and 1meeting 1all required 1needs 1to 1become 1successful 1and 1also 1work 1on 1your 1mistakes 1and 1never 1repeat them 1again 1using 1your 1past 1experience 1(Thomson 1and 1Hoffman 12003).
I 1personally 1believe 1that 1all 1my 1critical 1thinking 1skills 1are 1impacted 1by 1these 1management theories 1as 1without 1the 1correct 1knowledge 1of 1these 1theories 1no 1business 1can 1achieve success, 1considering 1my 1believes 1and 1values 1I 1can 1feel 1a 1positive 1difference 1in 1myself 1as before 1I 1was 1not 1aware 1of 1the 1basic 1needs 1of 1these 1skills 1but 1now 1I 1understand 1better how to 1use 1these 1skills 1and 1how 1important 1these 1management 1theories 1are 1to 1gain 1success 1as by 1using 1these 1skills 1you 1know 1where 1you 1making 1mistakes 1and 1by 1clearly 1understanding them 1you 1can 1work 1on 1them 1(Cottrell, 1S. 12011).
Conclusion:
After 1considering 1all 1above 1management 1theorise 1and 1accessing 1believes 1and 1values 1I consider 1it 1is 1highly 1vital 1to 1follow 1these 1theories 1correctly 1to 1achieve 1success 1in 1any organisation, 1it 1is 1also 1vital 1that 1whole 1organisation 1should 1use 1all 1available 1tools 1and methods 1to 1look 1at 1their 1weak 1employees 1problems 1and 1work 1on 1them 1together 1as 1a 1team to 1resolve. 1(Collins, 1J.C.- 12001).
In 1the 1present 1age 1all 1business 1applies 1scientific 1and 1technological 1methods 1to 1sponsor their 1business 1internationally 1(Lumen, 12018), 1and 1according 1to 1the 1result 1of 1my 1thinking and 1views 1I 1think 1every 1business 1should 1use 1these 1management 1theories 1and 1skills
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