Speaker Notes-Presentation 
Methods to Analyse the Culture and Context of Organisations
LIDl
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Organisational Culture
Johnson, 2013, as cited in Mullins, 2016: “It embodies the ethos and values of a particular organisation, which are expressed through the way it operates and the practice it undertakes”.

 In terms of analyse culture, we can use The Cultural Web, Charles Handy, Deal and Kennedy, Action checklist from CMI, SWOT, PESTLE, Edgar Schein and T Hofstede’s Culture’s Consequence and Trompenaars and Hampden’s 7d Model.  
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The Cultural Web-
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The reason behind the use of the Culture Web
We use the Culture Web to look at organisational culture at present and then we need to look at how we want the culture to be in the future, and lastly, we can identify the differences between the two and  can make changes to achieve the culture with high performance. (Mindtools, n.d.)
Lidl as a Company
Lidl was founded in Germany and open first in 1994 and now have more than 790 stores and employing 23,000 people. It became one of the Europe’s big food retailers. Lidl believes in providing the customers with high quality products in low prices. Lidl believe in sourcing the products locally with suppliers and more than two third of its product are sourced from   British suppliers. This is Lidl’s strength behind its success. (Lidl, n.d.)
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Cultural web
The Cultural Web was developed in 1992, by Gerry Johnsons and Kevan Scholes. It provides the picture how to look at and change an organisation’s culture.
There are six elements in the Cultural Web, these include: Stories, Routines and Rituals, Symptoms, Control System, Power Structure, and Organisational Structure.
1. Stories- Example-
Our Vision
To strengthen the lives of our customers, by providing quality products at market leading value and ensuring that customer satisfaction is at the heart of everything we do.

Our Mission
To provide best customer satisfaction with quality and value and to invest in trainings and development for our employees for long term relationship. (Lidl, n.d)
2. Routines and Rituals-
An article in Retail Week says about Lidl- In order to make our employees satisfied, we are paying more than the national Living Wage. To satisfy our customers we are offering more sustainable and guaranteed good quality products in Lidl price or less price. (Retail week, n.d.)

3. Symbols- 
Example-
The Lidl logo is made of a circle, which is placed on a square and had a wordmark inside with all the three capital letters except “I”. The combination of blue, yellow and red shows happy and friendly. (1000LOGOS, 2016)
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4. Control Systems-

Example-
Lidl is paying more than the National Living Wage to show long term relationships with its employees, sourcing the products, their sustainability and low price for the consumers. Lidl has a reward system for its employees to support and encourage them to achieve the best. (Retail week, n.d.)
Power Structure-
In Lidl power is basically in the hands of employers, customer and suppliers. We always listen to our employees, customers and suppliers through surveys so that we make ourselves much better. (Hartnagel, 2017)
We have also distributed our power structure in few areas. These are as follows:
Our head office structure
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Our regional structure includes:
[image: Our Regional Structure]
(Lidl, n.d.)

Organisational Structure- 
Lidl is having hierarchical structure. It’s employees and customers are continually listening by Lidl in order to get excellence and colleagues are having a lot of opportunities to progress with variable positions. If we see it through Handy’s Model, it’s a task culture. (Indeed.co.uk., n.d.)
SWOT & PESTEL Analysis:
Example-
[bookmark: _Hlk42317937]It is the 7th largest supermarket chain in the UK with 6.0% market share and in Spain its 5.6%. 70% of the Lidl’s products come from British suppliers. Lidl has great opportunities to grow in the USA and has a plan to open 600 stores. There are several competitors like Aldi, Tesco, Sainsbury’s, and Morrison’s. (Rehman, 2019).
Lidl has a target to open 770-1,000 stores over the next four years due to its success in the market. Lidl has increased its hourly rate from £9.30 to £10.55 for its employee to make them happy, which more than the government living wage. (The Gardian.com, 2019)
Conclusion:
If you want to achieve your company’s goal and to improve the culture you need to make the desirable changes. In my opinion, culture web is probably the best method to analyse culture because it covers all aspects of culture, it stimulates how the workers in any organisation interact with each other doing their work and you can use it with Charles Handy’s culture to get better output as positive and good culture brings better results.


















References:
1000LOGOS (2016) LIDL LOGO [Online] Available: https://1000logos.net/lidl-logo/ (Accessed:1st June 2020)
Hartnagel, Christian (2017). Sustainability Report 2016/17 Efficient, Lean, Sustainable [Online] Available: file:///C:/Users/User/Downloads/Lidl_SR_Report_2017.pdf (Accessed:  4th June, 2020)
Indeed.co.uk (n.d.). Lidl Reviews [Online] Available: https://www.indeed.co.uk/cmp/Lidl/reviews?start=20 (Accessed: 5th June 2020)  

Lidl (n.d.). Our Company Structure [Online] Available: https://jobs.lidl-ni.co.uk/en/1255.htm (Accessed: 4th June 2020)
Lidl (n.d.). About Lidl GB [Online] Available: https://corporate.lidl.co.uk/ (Accessed: 2nd June 2020)
Mindtools (n.d.). The Cultural Web: Aligning Your Organization’s Culture With Strategy [Online] Available: https://www.mindtools.com/pages/article/newSTR_90.htm (Accessed: 5th June 2020)
Mullins J. Laurie (2016). Management & Organisational Behaviour 11th edition, Harlow: Pearson Education Ltd.
Rahman, M. (2019). SWOT analysis of Lidl [Online] Available: https://www.howandwhat.net/swot-analysis-lidl-lidl-swot-analysis/ (Accessed: 5th June 2020)
Retail week (n.d.). Lidl [Online] Available: https://www.retail-week.com/companies/lidl?authent=1 (Accessed: 4th June, 2020)
The Gardian.com (2019). Lidl’s 19,000 UK staff to get pay rise in line with living wage [Online] Available: https://www.theguardian.com/business/2019/nov/19/lidls-19000-uk-staff-to-get-pay-rise-in-line-with-living-wage (Accessed: 8th June 2020) 


image1.jpeg




image2.png
ENVIRON
MENTAL

TECHNO
LOGICAL





image3.png
The SWOT Analysis Tool

: S W

&

2 Strengths Weaknesses
=

: 0 | T

5 Opportunities Threats

NEGATIVE

POSITIVE





image4.png
Stores

Mm o
The
Paradigm
o =





image5.png




image6.jpeg




image7.jpeg
COMMUNICATIONS

CORPORATE.
SoCiAL
RESPONSIBILITY

KURT ROSEN.
1T/ BUSINESS
SOLUTIONS

LEGAL AND.
COMPLIANCE

FINANCE AND
ACCOUNTING

MANAGEMENT
ACCOUNTING

ORGANISATION

AuDIT

CUSTOMER
SERVICES.

REGIONAL
DISTRIBUTION
CENTRES

SUPPLY CHAIN
MANAGEMENT

saLEs
ORGANISATION

LoaisTIcS

MAEVE McCLEANE!
EwpLovee

RELATIONS AND
ENGAGEMENT

'RECRUITMENT AND.
EMPLOYER BRAND

LEARNING AND.
DEVELOPMENT

HR ADMINISTRATION

FOOD BUYING.

FRUIT AND
VEGETABLES

PROMOTIONAL
PLANNING.

MARKETING.

PURCHASING
ADMIN

Quay

PACKAGING &
DESIGN

PROCUREMENT
PORTFOLIO AND.
FACILITIES
ENVIRONMENTAL

HEALTH AND
SAFETY




image8.jpeg
SAes [ (oaisrics| REGIONAL HR & SuPPLY Cral PORTFOLIO AiD
KoMINISTRATION Frciumies

GOODSIN 1T/ BUSINESS
SOLUTIONS
SELECTIONS. aRe

TRANSPORT




