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[bookmark: _Toc109767891]Assessment 2: Business Plan
[bookmark: _Toc109767892]Introduction
A business plan is defined as an extensive description of the corporate objectives and its major operational process to achieve the same. It can also be defined as a written roadmap for a business organisation inclusive of marketing, financial plan and major operational standpoints. Business plans are crucial for effective and sustainable operations of an organisation (McKeever, 2018). 
[bookmark: _Toc109767893]Business description/ market opportunity
Investing to setup up an online shop for selling of GPS tracker incorporated wallets and bags. The company shall operate as a start-up and the products shall be available via the online ordering and selling portal. Customers can place their orders on the provided site or via WhatsApp connected with a particular phone number. The GPS tracker incorporated wallets and bags can have been a major demand for the current buyers as these items are highly susceptible for getting lost. GPS tracker if present within the bags and wallets shall reduce the chances of getting lost and a higher chances of product recovery. Moreover, such smart wallets and bags are considered to be effective in protecting the valuable items within such bags and wallets. Therefore, GPS tracker incorporated bags and wallets are expected to meet with the security issues (Jørgensen and Beck, 2022).
[image: ]
Mission statement: To offer high quality of products within an affordable range assuring customer satisfaction.
Corporate goals
· To achieve market reputation
· To generate profitability
· To expand customer base 
Ownership: Considering the ownership of an organisation that can be further segregated as private, public and voluntary; this particular business shall initially operate as a private business in form of partnership between two individuals. By opting for partnership business, the financial burdens shall be shared and business loss if encountered shall also be divided between the partners. However, it is vital to have considerable understanding and trust between the involved partners (Chen et al., 2022). 
[bookmark: _Toc109767894]Industry analysis
Threat of new entry – High
This business plan has been developed for investing on start-up business and hence lacking market recognition it is highly vulnerable from the threat of new entrants. Hence responding to the same it is important for this business to focus on its business innovative practices. 
Threat of substitutes – Low
Mobile money wallet popular as mobile money is a digital version of the wallet that is capable of storing the payment details like credit or debit card balances that can be used to make payments. However, currently there is no other items that can be enlisted as a threat from substitutes for the GPS tracker embedded wallets and bags (Briliana and Ruswidiono, 2021). 
Bargaining power of the buyers – High
The overall bargaining power for the selected product is perceived to be high as the customers have an easy access to product related information and market prices through internet sources. Easy product availability is also considered as another contributor towards high bargaining power of the buyers. Hence responding to this fact, it is vital for this start-up business to emphasis on the product awareness aspects which can be undertaken by right way of promoting. 
Bargaining power of suppliers – Low
Availability of a huge supplier network is considered to reduce the bargaining power of the suppliers. Moreover, for an organisation switching from one supplier to another is not a costly process thereby minimising their bargaining power.  However, an assurance to develop a strong supplier network is considered to be vital for long run success of this particular business (Birudavolu and Nag, 2019). 
Competitive rivalry – High
The market competitive pressure for the selected business is expected to a high one. Presence of several local brands and few well established international and national brands like Serman, Buffway Slim Minimalist, Travando and Ekster Parliament are few to mention. 
	Name of competitor 
	Differentiation 

	Serman
	The product is uniquely designed 

	Buffway Slim Minimalist
	Wallets are slim and extremely stylish 

	Ekster Parliament
	The electronic part of this brand is of high-quality standard assuring long run performance with respect to accuracy of locating the product. 


Source: Self-developed
Overall, the market attractiveness for the business idea of setting up an online company selling GPS tracker embedded bags and wallets appear to be high thereby reflecting immense demand for business innovative practices. 
[bookmark: _Toc109767895]Operations and management team
[bookmark: _Toc109767896]Operations:
The conceived plan of investing to set up an online shop selling GPS tracker embedded bags and wallets is the main business wherein the products shall be assembled and sold over the online platform. The supplies for GPS trackers, wallets and bags to be obtained through local vendors and assembly of the final product to be done by the operations teams (Morris, 2017). 
In order to attract the target customers focus shall be given on extensive digital marketing. The rationale behind opting for only digital marketing is its cost effectiveness and the potential to attract a larger number of target buyers. Digital marketing through advertising over the social networking sites, posting advertisement over the company’s home page and digital campaigning are to be undertaken. An emphasis shall be given to assure product awareness within the target buyers through the digital marketing practices communicating in detail regarding the utility and benefits of such smart wallets and bags. Additionally, packaging of the ordered items and its scheduled dispatch is another major part of this online business. In course of packaging of the ordered products priority shall be given to ensure that the product is packed in such a secure manner preventing any damage during its transit (Kim et al., 2018). 
[bookmark: _Toc109767897]Ways to generate revenue for the business
The conceived business idea for investing to set up an online business selling GPS tracker embedded bag as and wallets is mainly connected with an intension to make business profits. Revenue generation by selling the products is considered as the primary way to generate revenue for the cited business. Hence in order to ensure that adequate amount of revenue is generated through the online sales of this product it is essential to maintain the quality standard of the same. A focus to expand customer base and strengthening the customer loyalty index is also important in path of generating revenue through online sales of GPS tracker embedded wallets and bags. 
Loss is business is a vital factor and an organisation facing excessive loss is vulnerable to become inviable. Therefore, understanding the adverse impacts and consequences of loss just in time inventory management shall be considered wherein goods shall be received and assembled only when demand for products is evident. The rationale behind opting for this method is to lower inventory holding expenses and to elevate the inventory turnover (Khan, 2018).
[bookmark: _Toc109767898]Management team
	Name 
	Skills 
	What do they bring to the firm

	Anthony 
	Management of suppliers
	Collect the accessories for assembling the product 

	Mark 
	Communication skill 
	Marketing and promotion

	Jenifer 
	Budget management 
	Finances 

	Laura 
	Planning and organizing skills 
	Packaging and dispatching the orders

	Jane 
	Management skill 
	Taking online orders 


Source: Self-Developed
[bookmark: _Toc109767899]Marketing
Marketing strategy is defined as the strategic approaches undertaken by an organisation to promote the product or services. it is also considered as a crucial factor in creating product or service awareness within the potential buyers (Blythe and Martin, 2019). 
Therefore, with reference to the conceived business idea of online selling of GPS tracker incorporated wallets and bags a marketing strategy shall be developed adhering with the 4P’s of marketing.
	Product 
Wallets and bags with GPS tracker fitted to them is the primary product to be sold over the online selling platform. The particular products are identified as smart wallets and smart bags. Such products shall not only have a GPS tracker fitted to it but also shall have Bluetooth connectivity. These smart wallets and smart bags are expected to prevent valuables from getting lost. 
Considering the overall look of these smart wallets and smart bags they shall exhibit a sleek and smart look and shall be made available in a varied range of colours and design. Suitable for use for both the genders. The quality of these smart wallets and bags shall be excellent keeping the affordability issue a priority (Blythe and Martin, 2019). 

	Price 
Pricing is a vital factor in course of formulation of the marketing strategy for a particular product or service. Referring to the conceived business idea and considering the fact that the business shall be operating as a start-up business, competitive pricing strategy shall be inherited for this purpose. 
Competitive pricing is a process of strategically selecting price points for products or services based on market competition scenario. The rationale behind opting for competitive pricing for GPS tracker fitted wallets and bags is to safeguard the business from losing its market share and customers to its business rivals. To note deciding the right pricing strategy is vital for an online business as it heavily influence the purchase decision of online buyers (Blythe and Martin, 2019). 

	Promotion 
Product promotion is an inevitable part of every business. The product or service awareness effectiveness is directly affected by the overall efficacy of the marketing strategies that has been undertaken.
In consideration to the developed business idea of investing to set up an online shop selling wallets and bags fitted with GPS tracker through the line promotion is sought to be the most appropriate one. Adhering with this particular promotional strategy emphasis shall be given to promote the product both digitally and through conventional advertisement techniques. Digital marketing shall be the main priority for promoting the smart wallets and bags. It shall be undertaken by posting the products and the information regarding the product details over the social networking sites. Digital campaigning of the smart bags and wallets shall also be executed (Larson and Draper, 2020). 
Apart from digital marketing focus shall also be given to promote the same via printed media. Posting advertisement on national dailies and distribution of pamphlets are also to be undertaken. Moreover, in order to attract more buyers’ promotional offers like discounts shall also be given (Larson and Draper, 2020). 

	Place 
Considering the place factor, the identified products shall be sold over the online platform. No physical stores or outlets to be incorporated at the initial stage. The start-up shall be operating and selling the products only by relying over the internet. A web page shall be created for this purpose. Moreover, the GPS tracker fitted bags and wallets shall also be sold via the third-party logistics like Amazon and Flipkart (Larson and Draper, 2020). 



[bookmark: _Toc109767900]Financials 
Sources of funds 
Finance is a vital part for every business. Particularly for successful inception of a start-up business it is important to assure the sufficient fund is available to run the business in an uninterrupted manner. Finances can be arranged through a variety of ways like applying for a bank loan, personal assets, crowdfunding, through angel investors, creditors etc (Bucos et al., 2021). 
As the cited business plan is about a start-up business initial funding is crucial concern for the owner of this start up. At the primary level while setting up the online shop and to stock the products revenue shall be funded through personal investment and by bank loan. For getting a bank loan it is important to complete all the banking formalities assuring that loan for a particular amount is sanctioned without delay. However, in course of arranging funds for operating this particular business of online selling of wallets and bags fitted with GPS tracker it is vital to analyses the risk factors associated with the selected sources of funds (Bucos et al., 2021). 
Use of Funds
[image: ]
[bookmark: _Toc109767901]Conclusion
On the concluding ground in light with the above developed business plan it can logically be stated that this plan if properly applied and executed is expected to fetch the desired amount of business profitability. The marketing strategy undertaken is also evident to be a promising one. Hence the long run viability of this start-up business is highly feasible if no compromise is made with product quality and on time delivery of the ordered items are assured.  The immense demand for smart bags and wallets within the current population is also considered to be vital factor assuring desired sales outcome for this start up business. 
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Months 1(8) 2(8) 3(8) 4(8) 5(8) 6(8)
 Total Sales 12000 15000 20000 25000 30000 35000
Payments
 Direct Costs | |
Materials 2500 3890 4500 5600 6580 3250
 Stock 60 55 46 90 75 66
Additional Staffing 200 250 314 300 200 150
 Total Direct Costs 2760 4195 4860 5990 6855 3466
Salaries 5000 5000 5000 5000 5000 5000
Rent 500 500 500 500 500 500
Rates 750 750 750 750 750 750
 Staff Wages 1000 1000 1000 1000 1000 1000
Utility Charges 350 350 350 350 350 350
 Phone bills 110 110 110 110 10 10
Freight and Postage 50 50 50 50 50 50
 Stationary 50 50 50 50 50 50
Promotion 100 100 100 100 100 100
 Website 75 75 75 75 75 75
Accountant 250 250 250 250 250 250
Legal 25 25 25 25 25 25
Transport 150 150 150 150 150 150
 Purchase Equipment 2500 |
Insurance 200 200 200 200 200 200
 Maintenance 500 500 500 500 500 500
Miscellancous 360 360 360 360 360 360
 Total Fixed Cost 9470 9470 9470 9470 11970 9470
Total Payments 12230 13665 14330 15460 18825 12936
 Profit/ Loss 230 1335 5670 9540 11175 22064
Profit / Loss rate 192%  890%  2835%  38.16%  3725%  63.04%
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