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Introduction
This presentation is about person specification and how it effects a position in a manager job role. Explanations are given towards a manager role and what they look for in an employee to be suitable for a manager role. There is a view on what we think we should expect from ourselves to be suitable for a manager position. The main points about person specification is covered in the presentation such as what it is, what it should include and why it is important.
Main findings

Person specification
What is person specification?
Person specification is a main part of an employers needs. It is what they look for in an employee to fit the job role. It means that employees are being assessed on their abilities such as qualification, skills and knowledge for the specific job role that is stated in the criteria. A person specification is needed to be prepared for interviews, then when interview questions are asked, they are answered accurate. 
When an employer looks for an employee they must specify if the role requires any specific qualifications or experience.  
(reed global, 2018)
The skills that a job candidate must have in order to complete the tasks of a position offered by a company. A person specification can outline the educational requirements, training experience as well as more personal qualifications that a candidate must possess. 
(Business dictionary, 2019) 



What should it include?
A good person specification for a manager job role would include skills such as communication skills, presentation skills, report writing skills, counselling skills, and being able to interact with a group of people at all levels. 
Soft skills such as time keeping, public speaking and relationship building. Personality traits, this can be being patient or motivated. 
(SOAS university of London, 2019)
Previous experience or job related which could even be voluntary, having some knowledge of managing a team or a group. 

Why is it important?
The purpose of a person specification is that when it comes to looking for a job the job seeker can evaluate themselves before applying to make sure that they will fit in for the job role. It makes the interview process smoother. Gives the employer a straight forward decision.  All employees are tested with the same needs and priorities that has been set for the job role. 
More likely going to be picked out of the group if you have a person specification because you r giving the employer everything they need to hear. 


Conclusion
All three questions are covered with references supporting my findings, one is a direct quote, all references are websites. I have a good understanding of what person specification is and I can improve myself and use it for in the future. 

[bookmark: _GoBack]Reference list

Reed global (2018) key things to consider for a person specification. Available at: https://www.reedglobal.com/blog/2017/07/the-purpose-of-a-person-specification (26.03.2019)

SOAS university of London (2019) person specifications. Available at: https://www.soas.ac.uk/hr/procedures/recruitment/bestpractice/personalaspecs/ (26.03.2019)

Business dictionary (2019) person specification. Available at: http://www.businessdictionary.com/definition/person-specification.html (26.03.2019)
