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	Target
	What I have done in this assignment


	[bookmark: cysill]Target 
	Ensure to write critically
	In this report, I have written critically by analysing information, made logical connections and offered my own perspective. 



How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact, and evidence base.
Introduction
The aim of this report is to critically evaluate on how a school develops one aspect of its school development plan by using information and materials gathered on placement. The report will demonstrate how the target is addressed and impact measured within an evidence-based framework. The school in which the information and materials that were gathered regarding the School’s Development Plan (SDP), is a Welsh-medium primary school based in South Wales and consists of 137 pupils. According to Estyn (2015) the school was established by local authority in response to the increasing demand for Welsh-medium education in South Wales. Around 20% of pupils are eligible for free school meals, a figure that is lower than the average in Wales. Within the school, around 20% of pupils have additional learning needs, and very few pupils are looked after by the local authority. In the development of their SDP, the school constructed priorities for each area of learning. However, this report will only be focussing on one priority of the SDP. The area that the report will be focussing on is the Health and Well-being priority of implementing a whole school approach to wellbeing and thinking, by reason of requiring better understanding of how schools effectively support pupils’ health and well-being. 
Literature review 
School Development Plan
According to Department for Education and Skills (2014) a sustainable SDP is supported by effective short and long-term planning, which is associated with challenging targets. The diligent planning process of an SDP involves true self-evaluation. Welsh Government (2021) suggest that there are many approaches to self-evaluation, including looking at learning and teaching, evaluating learner progress, engaging with stakeholders, and planning and implementing improvement. External evaluation of areas for improvement can be developed through the Estyn (2021) five inspection areas, including, learning, wellbeing, teaching and learning experiences, support and guidance, and leadership. Self-evaluation is reflected in a continuous cycle in which the school reflects on performance, identify priorities for improvement, develop strategies to address, act, and review progress and impact. The SDP planning cycle recommended by Welsh Government (2022) begins with the school’s clear vision of that the school is aspiring to achieve. Welsh Government (2022) suggests that a clear vision provides framework for the SDP. Once the school’s vision is established, the following cycle recommended by Department for Education and Skills (2014) can be followed to raise standards and improve learner outcomes:
· Step 1 – Self-evaluation, which helps schools to identify how well they are performing, areas of strengths, areas of improvements, and actions to make improvements. 
· Step 2 – Strategic planning, by involving all school partners and stakeholders which is essential in ensuring everyone is committed to the SDP.
· Step 3 – Making improvements, by putting into practice the actions and strategies outlined in the SDP.
· Step 4 – Reviewing impact, considering the SDP as a live document that should be regularly monitored
Welsh Government (2022) state that the purpose of school improvement is to give pupils the best possible learning experiences and outcomes. The Department for Education and Skills (2014) states that the SDP sets out how a school will achieve their targets, in relation to their priorities, and how it will use resources it has available, including funding. In setting out the overall plan for development, the SDP must contain sufficient detail to enable actions to address the priorities for the current school year, along with high level priorities and targets for the following two to three years. 
Estyn (2019) identifies key characteristics of an effective development plan, including:
· The impact on learner outcomes which measures its effectiveness.
· All school partners and stakeholders will be involved in identifying the strengths and areas for improvement.
· Self-evaluation of school provision and data will inform the plan.
· Both short and long-term priorities will raise standards and improve learner outcomes from all backgrounds.
· Providing a context for the performance management of staff.
· It will be an ongoing process that is reflected as a live document to be edited at any time.
To guide schools in the development of their SDP, the School improvement guidance: framework for evaluation, improvement and accountability is to be followed. Estyn (2019) found that self-evaluation and planning for improvement could be improved in over a quarter of school in Wales that have been inspected. Therefore, many schools follow this guidance to ensure an effective SDP. The framework provides guidance for evaluation, improvement and accountability that delivers sustainable improvement and initiate behaviours and practices that are required by the Curriculum for Wales. 
Health and Well-being development plan
In the process of developing a SDP, the placement school developed priorities for each area of learning. The area of learning this report will be focussing on is the Health and Well-being priority of implementing a whole school approach to wellbeing and thinking. According to Ysgol Gynradd Gymraeg ......... (2022) the emotional and mental health and well-being of their pupils, staff and community is an essential part of their daily school life. According to Public Health England (2021) promoting children’s wellbeing is a key part of keeping them safe, helping them develop and ensuring they have positive outcomes in adulthood. NSPCC (2021) state that schools have a responsibility to promote children’s wellbeing, recognise any concerns about a child’s welfare and know what action to take to keep children safe. The school recognises that the positive well-being of their pupils determines their success in other areas of learning as well as their general ability to participate and enjoy aspects of their school and home life. 
To reach their Health and Well-being goal, the school developed an individual action plan for the Health and Well-being priority. The action plan includes five objectives:
1. Improve home contacts and greater community links.
2. Work towards ‘Pathway to Gold’ aware and assessment for ‘Rights Respecting Schools’.
3. Implement the ‘Thrive in Schools’ programme.
4. Review and revisit the School Behaviour Plan with all staff and pupils.
5. Review, develop and implement our school.
The objective that this report will be researching is the implementation of the Thrive programme. The Thrive programme’s mission is to help children and young people become more emotionally resilient and in a better place to engage with life and learning. Ysgol Gynradd Gymraeg ......... (2022) found the need to develop the ‘Thrive in Schools’ programme into their school through recognition of the increasing number of children with mental health issues present in their school. Campbell et al. (2016) states that in the last three years, the likelihood of young people having mental health issues has increased by 50%, with five children in a classroom of 30 likely to have a mental health issue.
According to Thrive (2023) the programme is a whole-school approach to wellbeing, aiming to improve attendance, behaviour, and attainment. The Thrive Approach focuses on the emotional needs of different age groups, informed by established neuroscience and attachment research, as well as child development studies and research into risk and resilience factors. Fronting the Challenge Projects (2019) defines the Thrive Approach as a dynamic, developmental, and trauma-sensitive approach to meeting the emotional and social needs of children. The procedures of the approach include an online assessment, action-planning, and measurement tool. The action plan provides tailored interventions to meet individual needs, and suggestions of how to be, and what to do in order to meet those needs. 
Developing an action point
To establish an effective SDP, the school follows a four-step cycle, involving self-evaluation, strategic planning, making improvements, and reviewing impact, which follows the approach recommended by Welsh Government (2022) SDP planning cycle. 
Step 1: Self-evaluation
In the first stage of the SDP, the school self-evaluates on their performance to use as a basis for a sustainable improvement plan. In this process, Ysgol Gynradd Gymraeg ......... (2022) self-evaluate their performance for each area of learning. To do this, the leaders of learning areas self-evaluate their priorities annually, recognising which targets they have met, areas of improvements and draw up plans to meet the improvements. The approach in which the school follows to self-evaluate includes analysing quantitative and qualitative data from learner books, communicating with their pupils and parents, holding staff meetings, analysing area of learning reports, and through the use of a ‘check ins’ app which is accessible for pupils to report their feelings confidentially, which is sent directly to the school’s reception. 
As stated by Welsh Government (2022), self-evaluation is a key tool in assisting a school to assess its performance, helping them to identify how well they are performing, areas of strengths, what needs to be improved, and what actions to take to make those improvements. To assess their performance, the school uses the SDP as a live document, which the leader of learning areas can edit at any time, for example the Health and Well-being leader continuously edits the Health and Well-being report by including what teachers are doing to promote pupils’ health and well-being across the school, including assessing and monitoring pupils that are offered the Thrive programme. By using the SDP as a live document, the school effectively follows the approach recommended by Estyn (2019) which states that an effective development plan will be an ongoing process that is reflected as a live document to be edited at any time. Furthermore, the Health and Well-being Leader ensures to include evidence of how the priorities are being met, for example progression in pupils Thrive assessments. 
Step 2: Strategic planning
Following the self-evaluation process of each learning area, a strategic plan is formulated, involving all school partners and stakeholders. Firstly, the leaders of the learning areas hold an informal meeting with the headteacher to discuss their priorities for the following year and how they are going to be achieved. Once the headteacher has confirmed that the priorities for each area are appropriate, the priorities are shared with the governing body. The governing body, headteacher and school staff work together to determine how the areas for development identified through self-evaluation should be prioritised. Once the priorities have been identified, the governing body must approve the schools’ agreed targets, the outcomes, and the strategies to reach them. The priorities are then transferred onto a document and shared with parents and pupils. Ysgol Gynradd Gymraeg ......... (2022) identify their strategies by considering how they can build on their strengths, for example the school recognises that the positive well-being of their pupils determines their success in other areas of learning. Therefore, the school makes clear success criteria of how they are going to promote their pupil’s health and well-being in school, by developing five key priorities. The school recognised the increase of mental health issues present in pupils. Welsh Government (2022) suggests that a clear vision provides framework for the SDP. Therefore, the vision identified is to support pupils’ mental health. How they are going to achieve this priority is by providing Thrive sessions for pupils displaying emotional and social difficulties (Fronting the Challenge Projects (2019).
Step 3: Making improvements 
This step of the SDP planning cycle is to put into practice the actions and strategies outlined in the SDP. To ensure that all school staff are aware of the strategic development plan, the headteacher and leaders of the learning areas hold a meeting to discuss the SDP, outlining clear details of responsibilities, accountability, actions, and timescales, which is identified as one of the key characteristics of an effective SDP (Estyn, 2019). From this discussion, school staff are aware of their role and responsibilities, avoiding confusion, duplication and ensuring the most effective use of resources. To develop the Thrive programme into the school, a member of the school staff participated in Thrive training, to ensure the best support for pupils with their emotional health, well-being, and social skills. However, only one staff member took part in the Thrive training, and therefore had to share the experience with the school’s staff by conducting a presentation to inform them of what it is, how it is implemented, and the benefits for pupils. 
Step 4: Reviewing impact
To review the impact of the strategies that are in place to reach the priorities, the school considers the SDP as a live document that is regularly monitored during the development cycle, which is reviewed each term. To review the SDP, the school highlights each target in either green, if they have achieved, yellow, if they are working on it, and red, if they have not yet begun. By highlighting the document, the school is aware of which targets have been successful in achieving, and which targets need a greater focus. To review the impact of the Health and Well-being targets, a report is formulated, consisting of the positive results of monitoring the targets, the next developmental stages, and what the leader will review moving forward. The Health and Well-being leader found that additional school staff needed Thrive training to ensure a whole school approach, and to provide more pupils with the support due to limited capacity.
Reflection and evaluation 
In reflection of the placement school’s SDP, they have effectively followed Welsh Government (2022) 4 step cycle of forming an effective development plan. The school recognised the increase in mental-health issues present in their pupils, and therefore created a vision of supporting and promoting mental-health in their school. In the self-evaluation process the Health and Well-being leader evaluated the implementation of the Thrive programme in their school by analysing assessment of pupils that are offered the programme. To do so, the Health and Well-being leader used the Health and Well-being development plan as a live document that is regularly monitored and edited. Through analysis of the report, discussions with staff, pupils, and parents, it was found that there was a limited number of pupils offered the programme due to only one member of staff receiving the appropriate Thrive training. Therefore, not all pupils needing support with their mental health were being supported. Additionally, due to only one staff member having the full training, not all staff are as qualified to recognise the signs of social and emotional distress, therefore it is not a whole school approach. In result of the lack of capacity for the Thrive programme, the school is not able to fully achieve the priority of implementing the programme to support children with their mental health issues and will therefore need to continue to develop the target. To support all pupils with mental health issues in their school, it would be appropriate for more, or all staff to receive training on the Thrive programme in creating a whole-school approach. 
Conclusion
To conclude, the report has discussed the elements of an effective SDP including the four-step cycle recommended by Welsh Government (2022). The report has analysed components of how the placement school develops their SDP. To begin, the school developed a clear vision of supporting their pupils’ mental health. Moving forward, the school developed five priorities for the health and well-being vision, one being the implementation of the Thrive programme. Through analysis, the priority of the implementation of the Thrive programme to support pupils’ mental health has not been effective as not all pupils had access to the support. In reflection, this report has supported me in gaining greater understanding of how schools design, implement, and review their SDP effectively. Therefore, it is critical that as I continue in my placement, I am aware of my responsibilities to work with the school to raise standards and improve pupil’s outcomes. 
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