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In the dynamic landscape of modern business, the interplay between management practices and organizational behaviour holds paramount importance (Zheng et.al 2023). The current report will discuss the Organizational Structure, Culture, and Goals of Hotel Hilton Group. The report will examine the recent differentiate initiatives and will discuss the impact and drawbacks of the initiatives. Further, the report will discuss the Leadership Theory of Transformational Leadership. The report will include a detailed discussion of the change initiatives. At last, the report will provide recommendations to the hotel for improvement in their operations.
[bookmark: _Toc166174476]Organizational Structure, Culture, and Goals
Business Structure
Hotel Hilton Group operates their business in very complex manner through utilization of different approaches and different strategies that are helpful for them in making critical decisions based on their business structure (Hoang et.al 2021). Organizational structure has a critical impact on the organization through making better implications of different approaches that are being followed up throughout the hierarchical methods of business structure to align with the operating methods of different organization and their operations. The headquarters of the organization helps oversee the different business units through efficient methods to be followed up in a practical manner with significant strategies (Hilton Hotel, 2024). 
There are several other things to be kept in mind for the organization while taking different approaches to their operations in different regions that could make magnificent changes for the organization based on its performance in market areas that could be controlled through headquarters in an efficient manner (Zheng et.al 2023). With specific business structures, organizations are capable enough to operate their business in different regions through efficient understanding of the specialization and local responsiveness through managing different alignments with the help of the business structure that has been followed up in the organization (Almashhadani, 2021).  
Business Culture
With respect to the culture of the business, there has been a critical commitment of the Hilton Group towards the hospitality sector, making it better for the organization through providing better-enhanced customer services, satisfying customer needs and also developing employees accordingly in the market areas. The Hilton Group takes great pride in its culture of excellence in hospitality, client fulfilment, and the growth of staff members. 
The organization encourages staff members to live up to its basic values of greetings, honesty, management, cooperation, possession, and present responsibility by fostering an inclusive and innovative culture (Sigala et.al 2021). Hotel Hilton Group are mainly reliant upon its culture of inclusivity and innovation, which helps them out in making different sustaining decisions for better growth in the market regions. Further, this has to be conditionally helpful for the organization in encouraging the employees to embody their core values of hospitality, leadership, integrity, responsibility and teamwork, making it prominently better for the organization. 

Business Goals

There are many significant business goals for the Hotel Hilton Group to be achieved through several strategies implication in their operations through the identification of highly measured impacts. Further, it can be said that the business goals are specifically best example of making better brand recognition as by achieving goals of the organization they can make significant growth in the market areas (Buhalis et.al 2022). Maintaining the Hilton Group's status as the worldwide leader in the tourism industry while promoting responsible expansion and financial success is its primary goal. Its strategy plan, which aims to grow, develop markets, and use technological advancements to increase operational effectiveness, reflects this devotion to improving the visitor experience (Babu and Kushwaha, 2024).
The goals of the organization are being reflected in such a manner to impulse a better overgoing process to avoid any kind of critical condition that could make it difficult for the organization to make different approachable changes to their strategies for achieving goals (Hilton Hotel, 2024). Business goals are considerably to decide its adaptability for the organization in manner to identify if the organization can make better growth in the market areas through initiating different strategic goals(Arasliet.al2020). Overall, business goals are designed to predict the adaptability of the organization in an efficient manner with their commendable capacity to achieve better growth through specified implications in market regions.  
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Differentiate Initiatives
According to Mooney (2020), in the recent period of years, there have been some significant changes that have been undertaken or considered by Hotel Hilton Group to avoid any kind of critical impact on the organization. The Hilton Corporation has launched a number of significant transformation projects in recent years with the goals of increasing customer satisfaction, streamlining organizational processes, and adjusting to changing market trends. However, Ntounis et.al (2022), argued that  among these efforts are plans to introduce new guest reward schemes, employ electronic devices to improve operations, and increase the business's global reach via mergers and strategic alliances. This change can impact both their operations as well as their employees, giving better performance towards company growth in the different market regions accordingly with better initiatives. 
Impact of Changes
The impact of the initiative could have somehow helped the culture of the organization as well as its structure, making it essential for them to grow significantly in market areas with different approachable thoughts to be measured with efficient methods implied in the market areas. According to Mariani and Wirtz (2023), these measures have had a major positive influence on customer share, sales growth, and visitor happiness. The implementation of digital registration and exit services has resulted in a decrease in queues and an enhancement of the overall experience for tourists. However, Sonawane (2020), in a similar vein, the introduction of fresh loyalty plans increased client interaction and encouraged repeat business, both of which increased revenue. Further, there has been a critical impact upon organizations with better management of their staff as well as operations with such significant implications of differentiating changes towards the organization (Almashhadani and Almashhadani, 2022). 
Drawbacks of Changes
There could be potential challenges to the organization for operating with the changes in the organization through without running any kind of relevant training and development program that could help in making certain critical decisions accordingly. However, there are drawbacks to these procedures for change as well, particularly with regard to organizational opposition and culture shifts. According to Calinaud (2021), fear of salary increases or layoffs may cause certain staff members to be reluctant to change. Furthermore, given the speed at which technology is developing, it could be necessary to provide staff with extra training and assistance so they can utilize novel instruments and procedures efficiently. However, Rollinson et.al (2008) stated that further these challenges can be costly for the organization in forming better transition for the organization within market areas with differentiating theories that are relevant for the organization to imply with for better growth and change adaption among employees. 
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Transformational Leadership
The theory of transformational leadership advocates for a style of leadership that places a strong emphasis on inspiring staff members and inspiring them to realize a goal. The ability to inspire, motivates, and uplift staff members are among the core competencies of a transformative leader (Joachim and Weerasekera, 2022).Transformational leaders set a good example for others. As well as including motivation, sympathy, and encouragement in their leadership style, they frequently lead with confidence and altruism (Ulker-Demirel and Ciftci, 2020). 
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Figure 1: Features of transformational leadership
(Source: Ugochukwu, 2024)
A transformational leader concentrates on implementing changes to ineffective systems and assembling cohesive teams of workers to boost output and general job satisfaction.


[bookmark: _Toc166174479]Management of change initiatives
Change Implications
Change initiatives are also being measured and managed to prevent any kind of contradictory impact on the organization or their employees within the organization to prevent any kind of critical issues. With active leadership, open dialogue, and staff involvement, the Hilton Group's modifications management system has greatly improved(Ulker-Demirelet.al2020). The top management has enthusiastically embraced change initiatives and emphasized the significance of emphasizing creative thinking and ongoing enhancement for long-term success. Further managing change initiatives can be helpful for organizations to mitigate issues related to change adaption by employees within the organization, making it difficult for them to analyze significantly (Berndt et.al 2023). 
Communication for Change Implication
There is requirement of effective communication throughout the processing of change in the organization to prevent any kind of critical impact based upon its understanding towards the organization with significant manner (Zheng et.al 2023). This can help in making critical decisions related to make significant for making better decisions to analyze better conditions of methods to make changes accordingly implication for the change based on organization processing to enhance organizational growth in the market areas. There has been critical implication of better plans to make critical encountered for opposition to the development for making critical changes accordingly. 



Strategic Direction
With an eye toward the future, Hilton Group's strategic approach centres on utilizing its core skills to react to new possibilities and changes in the industry. This entails keeping up investments in technological advancement to boost market reach, elevate visitor experience, and boost operational effectiveness (Arasliet.al 2020). Furthermore, the business is still dedicated to sustainable and ethical behaviour since it understands how crucial societal effects and ecological oversight are in the current business climate. Initiatives, including waste minimization, energy conservation, and neighbourhood involvement, are essential to the Hilton Group's long-term strategic objectives.
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Hilton Hotel Group is one of the most popular hotels in the UK because it offers customers satisfactory services and quality products that enhance their satisfaction level better than last few months or years (Abdullah and Al-Abrrow 2023). It attempts to create a positive working environment and effective culture that help to retain productive and creative employees, who may support to achievement of organizational aims and objectives (Eschenbrenner et.al 2023). There are several competitors available within the market that also make an effort to develop specific cultures, adopt structures and set aims, which all are related to each other. 
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Figure 2: Hilton and its competitors
(Source: Birch, 2022)
For example, Marriott is the main competitor of the chosen company that approaches to utilize a hybrid organizational structure, which is quite different from the chosen one that is used for the Hilton Hotel Group. As compared to the hierarchical structure of Hilton, hybrid is quite ineffective because it decreases the effectiveness of communication and collaboration and impacts staff performance. Hyatt, Accord hotels and other competitors within the market also approach using the specific structure that helps to achieve goals. 
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Based on the above report, it has been determined that the use of a hierarchical organizational structure in the chosen hotel has enhanced the performance of the venture. It develops teams of skilled and knowledgeable candidates who have been tasked to complete daily work on time and achieve the objectives of the company. Furthermore, from the above analysis, it has been analyzed that the hotel and its management managed everything systematically by taking several initiatives after considering the internal environment of the workplace and determining the needs of employees.
Transformational theory of leadership has developed a roadmap for the leaders that they follow and obtain the desired results. It enabled them to improve or develop new business or workplace culture where people worked effectively and productively.










Recommendations
· It is recommended to the management of the chosen hotel to develop a plan for employee engagement and participation because it enables them to achieve business goals and objectives, which is quite essential for them to do so (Byrne, 2022). It can be said that employee engagement plays a significant role in the success and growth of companies. In the case of the Hilton Hotel group, managers and leaders can create a path for the success of the venture by encouraging candidates to engage or participate in the process of decision-making. It can help them to create a positive environment where people prefer to work for longer. 
· The next suggestion in regard to the chosen hotel is a group discussion that also supports strengthening the teams and enhancing their performance, which in return leads to an increase in the effectiveness of business operations and functions. Management, by addressing the above two recommendations, can obtain and provide advantages of creating a collaborative and effective environment that enhances productivity and boosts staff morale.
· It is suggested to focus on training. Training is also a part of the organizational development and growth strategy that can be implemented practically within the Hilton Hotel group. It benefits to develop and improve skills among candidates that they can use to achieve their aims and make change successful.
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