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Introduction
The researcher takes the opportunity to bring the real-life experience of managing a project and the use of models, tools, and techniques for the successful completion of a project and its positive end result. 
What is a project
A project is a temporary venture to create something unique like product, service or result organized with a start and end time frame, designed by an organization's needs such as attend the objectivities needs and full fill the market demand.
A project manager defines the work objectivities to lead the skilled team members or professionals and outline the criteria of success of the project.
(YouTube, 2014)
Project management:
Project management institute (PMI) defines a project as “a temporary endeavour undertaken to produce a unique product, service or result.”
A project should have a clear start and ending point which means time, budget, a clearly defined scope and required performance to accomplish the goal.
(Heagney, 2011) 


Summary
This is a research and report about managing a project, analyzed and identified critically the managing processes, work activities and the benefit of using the tools and techniques to achieve the project objectivize within the time frame. In this report, the researcher discussed, analyzed and claimed the use of tools and techniques for the mythologies of project life cycle and project management processes. Tools and models discussed and used for the key stakeholder, to create a quad chart or a project chart. Planning stages such as constraint triangle, risk analysis, Gannt chart, control of the scope and available resources used and critically discussed. The execution processes monitoring and controlling also analyzed and evaluated for delivering the end result of the project at closing stage within the time frame and models have been used for this. Finally, the researcher took the opportunity to advise a few recommendations to consider the information’s analyzed and evaluated for future improvement to avoid mistakes and fulfil the project objectivities.
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Terms of reference
This report analysed about Project planning and managing in the workplace on behalf of Dr. Shehla Khan, the lecturer of UWTSD, Swansea. Report due date on 20th December 2019.

Procedure:
Researcher researched from a wide reading of textbooks, visited websites, articles and learned from the coaching videos about managing a project to compile and complete the research.


























Findings:

Project management is a complementary discipline that helps to run a project effectively. The framework of project management enables professionals to run a project smoothly. The real part of project management starts two methodologies from the project’s life cycle and project management process. The project life cycle varies or customized as per the requirement of the project and the second element is to run the project is managing processes or groups.
The process groups or the stages are Initiations, planning, execution as monitoring and controlling and closing as analysis and evaluation which is known as a project life cycle.
(Sasal, 2017)
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Initiation stage
The initiation group starts why and what is going to be done and to develop the Quad chart (Appendix 2 as an example) or as a project charter. Information depends on the project’s needs, scale and industry. The objectivities are scope, cost, time, key stakeholders and milestone. Projects initiation key stage to identify the stakeholders will involve, their influence and power and create an excel list of them. Example Appendix 3
A stakeholder is someone who will have a meaningful contribution and take an interest in the success of a project. 
The researcher found the project management institute( PMI) identified stakeholders as individuals and organisations will be active for the project whose interest may have positive and negative can affect as a result of project execution and successful completion. (Baker, Baker and Campbell, 2003)
Planning process
Planning process groups is a detailed and comprehensive stage of project management includes requirement, scope, work break down structure (WBS) or network breakdown, schedule as time frame, budget.

Planning process
Planning process groups is a detailed and comprehensive stage of project management includes requirement, scope, work break down structure (WBS) or Network breakdown, schedule as time frame, budget.
Scope
“Everything should be made as simple as possible, but not simpler” Attributed to Albert Einstein, 1879- 1955
Scope describes the link between the project’s goal and the activities that need to be done to achieve the end result.
To define the projects scope requires project charter and project requirements and also collect about the risk, assumption, and constraints for deliverable business success criteria which means also scope statement, and to do that project managers should have a control of boundaries or scope creep by producing a scope dictionary which will assign the task and constraints of budget and time management to get the quality end result.
Wysocki (2007) defines the scope statement is the boundaries of the project. It tells not only what will happen but also what will not be done. The scope may also be referred to as a document of understanding, a scoping statement, a project initiation document and a project request form which considered as the document of the foundation of all project work to be followed.
(Wysocki, 2007) 
Constraint Triangle
Projects are a dynamic system, and this should be kept in equilibrium. There are many versions of triangle tools are available in the project management to balance the influences of resources, time and cost which represent the scope and quality.  
The scope triangle offers several insights into the changes which can occur in the life of the project. Triangle represents a system in balance before the project has been done.
(Wysocki, 2007)
1980s Dr. Martin Barnes created the Triangle of objectives. Iron Triangle expresses the Triple Constraint of time, cost and quality or scope that must be managed in project delivery. ​
 The triangle demonstrates that quality cost and time are interrelated, focusing or fixing one point of the triangle impacts the other two points. (Lock, 2007) 
Appendix4

Risk analysis 
The manager always measures the risk of a project before it to be done. It is always beneficial to understand and analysis the risk although it has a clear goal because it can anytime go wrong.
In the project management process, the planning process is to identify at the risk. A risk register( Appendix5) helps to develop the risk management plan, which identified the other risk, impact of risk response and the risk level. The plan helps the risk responses and control of risk for decision making.
(YouTube, 2019)     
Baker, Baker, and Campbell, (2003) define, Plan for a possibility that a problem can occur by estimating the probability that the problem will arise during the project, evaluating the impact of the problem arise and prepare for the solution earlier.
On the other way, Lavanya & Malarvizhi (2008) observed and emphasis, it is appropriate to take the correct steps in the project soon as the risk is ascertained and analysed as the qualitative and quantitive impact of risk event might change the projects outcomes and the objectivities. 

Scope baseline includes scope statement, WBS or network diagram and WBS dictionary or work activities.
Work break down structure (WBS) or Network diagram is the second phase of the project life cycle.
WBS offers a hierarchy style and detailed work packages and activities which are associated and given the precedence relationship for the deliverable. The deliverable is broken down in sub deliverable and the sub deliverable are broken down in lower sub deliverables, which means WBS decompose the deliverables, segments the project task into smaller and more manageable parts work packages such as budget/ cost and time frame to make it down clearly so that the actual work to be done. This is a critical part for the managers, and they should be more careful not to have many aggregations using this tool. For a greater or bigger project this a great tool to manage the project effectively.
Once the activities and the precedence relationship are identified in the planning process it is much easier to connect in the Network diagram (ND). The network diagram consists of the circles and rectangle called nodes, which shows activity on nodes and connected lines by arrows. This diagram tool nodes together with the work packages and activities which represented lines connected with activities also the precedence relationship of activities. 
(Rao, 2018)
For a smaller project or fewer work packages and activities, the network diagram (Appendix6)  is a unique process and,  a straightforward tool to achieve the objective with fewer complications.
The segmented part of the work processes defines the specific task and guideline to get the outcome of the project. To identify and have control of the work task a tool such as Gantt chart uses to visualise the activities. In the Gantt chart, each work task shows the actual progress of activities from start to the end of the project.
The researcher identified and claims that the Gantt chart as representing ‘ project management’ is indicative of a very limited approach to project management as a strategic capability.
(Maylor, 2003)
Indeed, for many of organisation could be the only tool that had to carry out to discuss the project management and as a result, it can be hammered to look at everything from starts to the end for clear information to gain the objectivities.
As such researcher experienced using the Gantt chart ( Appendix7 ) in managing the project the graphical techniques to illustrate the relationship of activities that are visible for the plan and process. The objectives refer to the actual comprehensible picture of project activities and communicate with others. 
Monitoring and controlling 
It has been observed and recognised by the researcher the critical stage of choosing the right tools in planning process.  Researcher identified and took the opportunity to use the right tool which enabled and engaged the resources, had control of scope creeps. Work packages and activities asserted and assigned to fulfil the objectivities and managing in a better way such as active monitoring, status report, actions of changes, status meeting to hand over the project within the time frame.
Analysis and Evaluation the stages of project completion 
Evaluation helps to learn about the mistakes and review on what went well and might improve the mistake in future.
Evaluation of the project management mythology and also to reward and recognize everyone appropriately for their efforts.  In this stage to allow more time to look at the actual acquired objectives and the acquire information’s to improve things.
(Gardiner, 2005)
Methods popular to evaluate such as Harder and softer evaluation. Harder refers the measurable of solid visible outcome such as number and figures and Softer are the people, process and change attitude. Researcher executed also  a famous model developed in 1970s  by  Tom Peters and Robert Waterman of Mckinsey’s 7S model to evaluate the stage of project. Hard elements are Strategy, structure and system and Soft elements are Shared values, skills, style, and staff. These seven internal elements of organisations that need to align for it to be successful.
(Mindtools, 2019) 
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Conclusion:

To manage a project researcher took the opportunity to explain the effective way of using the right tools and techniques which enable them to achieve objectivities and a good end result. Researcher researched and reflects the entire task, activities of processes for managing a project which includes the stages from initiation, planning, execution as monitoring and controlling and closing which refers analysis and evaluation used the available resources and scope to deliver the project within the time frame.
While managing a smaller project researcher had the opportunity to use different tools and techniques to fulfil; the objectives. Processes has been taken consideration such to produce a project charter as such quad chart, in the beginning, scope boundaries and use of resources has been identified, identified key stakeholders, critically analysed about constraint triangle, risk analysis register, analysed about WBS and Network diagram in the planning process to assert the workgroups and activities to achieve the objectivities, researched also explained and analysed about the execution phases about monitoring, controlling and evaluation processes and finally discussed about the hand over stages the project closing processes.
Reacher experienced managing a project form the real-life experience and understood the critical part of managing tools and techniques in the project management process such as the complex of using the work break down structure (WBS) instead Network diagram.
This presentation of the network diagram seen unique in the project management to achieve the objectives within the time frame and brought a productive end result for the entire team.  

Recommendations:

Beliefs, social and cultural issues in a project
Project leader or manager should duly consider the cultural and social aspects of the team members engaged and associated with the project can reflect on their own beliefs, cultural differences, and attitudes. The manager should take consideration to treat with sensitivity have to respect the team members believes as we as social and cultural values, as this has a huge impact on gaining expected results or productivity within the project's time frame.
Risk assessment process

The risk analysis process is the key part of managing a project to identify the probability of something going wrong or if it does anything negative. To achieve the objectivities and a positive end result, Managers carefully discuss with the team members about the risk management strategies to identify the potential risk and can be controlled by improving safety, preparing events and changing plans and using the tools and techniques such as risk assessment grid and Boston chart.
 
Challenges for the managers and actions
The scope can change anytime, never know how and when. This is a major challenge to detecting and accommodate it in the project plan for the managers. To avoid that situation managers should have control of scope boundaries and hold a leash on hand to fulfil the objectivities. 
Quality achievement
The researcher agrees a quality process is also a group of the process in managing project which is good to focus on how well the management process working and how it can be improved. A continuous quality improvement process is known as a quality process tools to measure the quality. Active monitoring and feedback sound like an of quality management process in the project to get a good result.
A word from wise; He enunciated no rules for success but offered a sure formula for failure: just try to please everyone. – E. J. Khan Jr
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