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Executive summary

Introduction of the report

This report is provide an understanding of the Hungarian and the Chinese culture by using Hofstede 6 dimension model:
Power distance:
Chinese rapidly accept inequalities within society and they are very tolerant towards unequally distributed power. 
Hungarians are much more sensitive to social inequalities and do not accept an oppressive leadership style.
Individualism
Important cultural concept of creating the right network of personal relationships in China is called ‘Guanxi’. The feeling of guanxi develops in parallel with the growth of loyalty.
In Hungary, performance is more valued instead of personal relationships.
Masculinity 
Both country are a success driven, masculine society.
Uncertainty avoidance 
High difference on this dimension: the Chinese people are much more accepting of the hierarchical system being pushed towards them. However there are common points, for example both of them are hard workers.
Long term orientation
Both societies are prudent and have willingness to reserve money.
Indulgence
Both country are restrained society.

Main Goal

In order to avoid unpleasant situations when welcoming a Chinese guest, the report details:
· important facts that may arise from different habits, behaviour and communication style. 
· solutions are acceptable and unacceptable.
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[bookmark: _Toc120286241]Country A – Hungary 

The Hotel located in Budapest, the capital city of Hungary, which is a parliamentary republic. Hungary is a landlocked country based in centre of Europe. (European Union, 2022) 
Budapest is the most popular destination for people coming to the country from abroad. 39.7% of the tourist choose the capital city as the destination of their multi-day trip. (Magyar Turisztikai Ügynökség, 2018)
To understand the Hungarian culture, we use the Hofstede 6 dimension model. 
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(Hofstede Insights, 2022)
[bookmark: _Toc120286242]Power distance
The first stage of the model is the power distance, which shows in a society that people how can relate to each other within the hierarchy. 
In Hungary the power distance is low which means that the attitude to the authority is well balanced and everyone has equal rights. Not only the Hungarian Basic Law (2011) deal with the universality of basic human rights, but also a separate law, the Act on Equal Treatment and the Promotion of Equal Opportunities (2015). 

[bookmark: _Toc120286243]Individualism
Hungary scored high on individualism scale, which means that it is an individualistic society. People focus primarily on their individual goals and maximum their immediate family rather than the interest of the community. 


[bookmark: _Toc120286244]Masculinity
Hungary has an absolutely masculine society. Work and high performance are the main divers of the people. This is also confirmed by old sayings and proverbs that emphasize the importance of work. “Kaparj kurta, neked is lesz.” - which means you have to do work hard if you want to achieve something in your life. (Sirisaka, 1890, p. 93) 

[bookmark: _Toc120286245]Uncertainty avoidance
As we saw in the previous dimension, to keep ourself busy and do hard work is an important part of the life. It is also an important factor in avoiding uncertainty in which dimension Hungary score high number. People feel an inner drive to work hard, which the only way to their prosperity. Already at 1913, the first law on Publicly Dangerous Work Avoider was passed. It greatly contributed to the enhancement of this feeling which survived in later systems until the socialism and influenced the public mood. (Kocsis, 2013) 

[bookmark: _Toc120286246]Long term orientation
Hungary is a pragmatic country. People have a strong willingness to save their money and to be thrifty. The Hungarian gross domestic savings (31,4%) was above the EU average (27%) in 2021. (The World Bank, 2022)

[bookmark: _Toc120286247]Indulgence
Hungarians are famous for pessimism and this fact is also supported by this dimension’s score. Even the text and melody of their national anthem reveal this. (Mezei, 2018)
Some people blame the strict education system that demands lexical knowledge and excludes those who think differently. (Szarvas, 2014)


[bookmark: _Toc120286248]Country B – China

Our guests are from China, officially from People’s Republic of China which is the largest country in Asia. It’s the most populous country in the world with an ethnically homogeneous society, considering that 90% of it is consist of Han Chinese. They use the Mandarin dialect. (Young et al. 2022) 
Before the pandemic, the contribution of Chinese travellers to global tourism ranked first in the world. (Oxford economics, 2022)
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(Hofstede Insights, 2022)
[bookmark: _Toc120286249]Power distance
Power Distance Index (PDI) of China is outstandingly high, which means that people rapidly accept inequalities within society and they are very tolerant towards unequally distributed power. The most striking proof of this attitude is the Chinese Communist Party itself, which maintained a political monopoly since 1949, according to their own claim, in a free democracy. (Gan and George, 2021)

[bookmark: _Toc120286250]Individualism
China is a collectivist country, as it only scored 20 on the individualism scale. This means that the Chinese prefer to put the interests of the group before their own, as this is how they see their long-term progress. 
The Chinese have created a special concept, "Guanxi", for their special social dynamics. This concept is based on establishing and prioritizing personal relationships, both in personal and business life. (Wenderoth, 2018) Therefore, gaining the trust of Chinese guests is particularly important in hospitality, as it greatly helps to build loyalty.

[bookmark: _Toc120286251]Masculinity
China is a very success driven, masculine society. The education system is famous for its strictness, so Chinese children realize early that the only way to a prosperous life is to do persistent and hard work, for which they have to give up their leisure time and their social life. (Malleta, 2016) 

[bookmark: _Toc120286252]Uncertainty avoidance
Although China achieves 30 points in this dimension, which is a low number, it cannot be considered as a typically weak uncertainty avoidance country. The only strong reason for this low value is people's high adaptability and willingness to accept things as they are. For example, Chinese language is full of ambiguous meanings that seems to be chaotic or unacceptable or for us, but Chinese are comfortable with them. (Weiyun, 2001, p. 77)

[bookmark: _Toc120286253]Long term orientation
China is a very pragmatic culture. Their savings skills are world famous. Chinese domestic savings were 45,2% of the GDP in 2020, compared with the US 18,3% and the UK 16,7% it is a significant difference. People are adapt quickly to the changed circumstances. The prolonged lockdown, the Russian – Ukrainian war, the high oil prices are all conditions that will further encourage the propensity to save money. (Li, 2022)

[bookmark: _Toc120286254]Indulgence
China, similar to Hungary, is a restrained society. People feel that enjoying themselves is a bad thing, so they reduce their leisure time and spend more time to work hard. It already starts from their childhood. About 40% of 1221 young people in Hong Kong said that they feel guilty or fearful when taking a little break from learning or work according to a survey. (Chan, 2019)



[bookmark: _Toc120286255]Country analysis

In Hungary we can freely talk about politics, but in China it is more of a taboo. If we want to start a small talk we can talk about a weight of a person which is totally acceptable in China. (ShuoshuoChinese, 2022)
Handshake and also a nod can be used as greeting. But be careful, too strong handshake doesn’t mean power and self-confidence as in West, rather a sign of aggression. Hugging is also unacceptable, especially for the first time. It is important to always address the older person first and mention the title, such as Mr,  Mrs or Professor. (Lily, 2021)
We can put fruit in a hotel room as greeting gift for Chinese guest. We have already mentioned the ambiguity of the Chinese language, which makes some fruits suitable and others undesirable as gifts. Apple and safety words in Chinese language sound similar, so it is a very good choice,  just like the peaches for older guests and pomegranates for younger ones. However, pear is similar to the word separate, so this fruit should be avoided, likewise plums and apricots. (ChinaStory, 2012)
The number 4 should also be avoided, like the number 13 in the West, as it resembles the word death, while 8 is a lucky number with meaning success and wealth. Do not give Room 4 or rooms on the 4th floor to the Chinese guests. (Ho, 2022)


[bookmark: _Toc120286256]Hotel Handbook (Do’s and Don’ts)

	Do’s
	Don’ts

	Comments on weight 
	Comment on political issues

	Greeting with handshake and also a nod
	Greeting with too strong handshake

	Greeting the older person first with title 
	Hugging

	Greeting gift in hotel room: apple, peach, pomegranate
	Pear, plum, apricot

	Give Room 8 or rooms on the 8th floor
	Give Room 4 or rooms on the 4th floor






[bookmark: _Toc120286257]Conclusion

The information presented above clearly reveal that the Hungarian culture is very different from the Chinese culture. We must be pay attention to avoid unpleasant situations, because these differences are reflected in daily habits, behaviour and communication style and may cause unpleasant situations.
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