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Task 1.
Relevant areas of the National Policing Curriculum: 
Developing Resilience
Guidance:  
	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
When considering my answer for this task I first wanted to look at what stress is and how it could have affected me. The purpose of this was to have a better understanding of what stress is and to be able to identify if I was under any stress, which would allow me to go on to identify how I developed coping strategies. I will also look at a number of different coping techniques have been documented to have helped reduce or relive stress. From this I will be able to reflect on how I may have used these coping techniques throughout my initial training. 
What is stress?
www.stress.org.uk/what-is-stress/ - classifies stress as physical response by the body when it thinks it is under attack, where the body releases a complex mix of hormones and chemicals such as adrenaline, cortisol and norepinephrine, which prepares the body for physical action. 
https://www.nhs.uk/conditions/stress-anxiety-depression/understanding-stress/ - documents symptoms of stress effecting your emotional state as a feeling of being overwhelmed, irritable and or ‘wound up’, a feeling of anxiety or fearfulness and a lack of self-esteem. The physical effects that can range from sleeping problems, feeling tired all the time, eating too much or too little. 
Coping techniques 
While writing the paper, it was important to identify methods of dealing with stress, which would allow me to identify what coping techniques I adopted, either consciously or subconsciously. 
https://www.nhs.uk/conditions/stress-anxiety-depression/reduce-stress/ - goes on to discuss coping techniques to deal with stress. When researching these techniques “connecting with people” is discussed as a topic to help deal with stress. This technique allowed the author to identify that throughout the last six months, connecting with people played a major part to how he coped with the building stress that the author was at most unaware of. 
Introduction
When I initially started thinking about writing this paper I could not think about any techniques that I had adopted to cope with the stress of the last six months. In fact I had not considered that the last six months had caused me any significant stress. 
However throughout the last six month I had experienced times where I had felt over whelmed at the perceived “lack of time” that I had to complete jobs both work related and in my private life. And at the time I had come to the opinion of “it is what it is” and that I would just endure, move forward and not talk about the pressure that I was under. I was of the opinion that complaining got you nowhere and it was in fact just a part of being an adult. 
Upon further reflection it became apparent that there were varying levels of stress that I experiences due to the commitments that I had at home which was having a knock on affect to the amount of work and self-study that I was able to complete versus the amount of work I realistically needed to complete in order to achieve an acceptable level of operational knowledge of policing. This increased level of stress was ever more apparent in the run up to exams. As mentioned above the feeling of not having enough time on my hands to focus on my partner who was pregnant with our first child, a house that was mid renovation and revision for work turned out to be a daily struggle. 
When it came to answering the question in task 1 regarding building resilience and minimising stress, only then it became apparent to me that I was in fact under a significant amount of stress and that I had subconsciously developed coping methods over the last six months. 
Resilience and Minimise Stress
Effective ways of building resilience - Talking
As I took time to reflect on how I had minimised stress, it occurred to me that there were times when I was unconsciously doing this. During the six months a car share system was adopted to save money. During these car journeys I would simply talk through concerns and worries with a colleague, which was allowing me to clear my mind. It gave me time to talk out loud about issues that were affecting me. It allowed me to gain clarification and to have another’s opinion or perspective on a matter. 
Learning from another’s experience was also refreshing and through talking, learning that I was not alone and that other people were going through, or had gone through the same or similar issues as I was experiencing. 
Car journeys home from work served a similar purpose, however I found that the issues talked about were a lot different from the morning car journey. This allowed for a secondary de-stress, where the morning car journey tackled issues faced at home, the evening car journey tackled the issues faced throughout the day in work, having to deal with the work load, information understanding and dealing with the different personalities in class. 
Ineffective ways of building resilience – physical exercise. 
Through research and reading it was documented that physical exercise had been linked to helping with relieving stress. Throughout the six months there were times when I had ‘forced’ myself to go to the gym. This was both to improve my physical fitness and try and to simply have a different environment from work or home. What I found was that due to working times and commitments to family life outside of work it was difficult to motivate myself to exercise.
What I found was that getting up so early to try and attend the gym before work was difficult, it meant I was not enjoying when I was at the gym and therefore not having an effective work out, it also meant that I was struggling with energy levels throughout the day which was having an adverse effect of learning. 
Furthermore when I would try and go to the gym in the evening after work, I found that when I got home it would be late which meant I would not have quality time with my family and I would not have time to revise the work we had done in the day.
This meant that exercise in most forms was neglected. I found myself gaining weight through inactivity which added to my stress and self-confidence. 
Conclusions
How will I develop on building resilience and minimising stress during change?  
There were other coping strategies that I could discuss, such as taking time to go for walks with the dog, taking time to see friends outside of work. However I feel that the simple discussed strategy of talking in the car on the journey to work was the most effective as it allowed me to talk through issues with someone that was going through the same as me and I felt understood the stress that I was under. 
Having identified the mechanisms to cope with stress and developing resilience over the last six months, I need to considered how I will move forward and deal with the stress that will be presenting to me with the months and years to come with my career. I have given consideration that the current coping mechanisms will not necessarily be practicable as there will not be the current support network available, I will not have the car journeys to and from work with a colleague where I am able to talk. With the new environment, work load and situations that I will be exposed to, it will be important to take on these learnings with regards to identifying increased stress levels and to take the time to adopt new coping techniques. 
For example finding the time for regular exercise. https://www.mayoclinic.org/healthy-lifestyle/stress-management/in-depth/exercise-and-stress/art-20044469 - states that “exercise in almost any form can act as a stress reliever. Being active can boost your feel-good endorphins and distract you from your daily worries. Having been an active person in the past the author feels like it will be important not only for mental wellbeing be for physical fitness to help with the daily strains of response policing.
As I have already discussed above, I identified that exercise at the time was not helping me to minimise my stress, however upon reflection, I identified that I was putting too much pressure on myself to get it done and setting to higher expectations. Moving forward I think it would be more effective to start small, set realistic goals and not be overly critical on myself if I do not immediately achieve those goals. I need to see exercise in a positive way and something that I want to do and not something that I have to do. 
I also need to consider that if that still is not working, what I need to do differently to build on my resilience and minimise stress. For example, treasuring the rest days I have with my family and building memories with them. Learning how I can switch off to work to a certain degree on my rest days. 
This will be a massive learning curve, in which I assume I will make many mistake but it is important that I learn from those mistakes and move forward. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion
You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
The incident that the officer will be reflecting on will include communication and conflict management with a person suffering from a mental ill-health. 
Police had received reports from a concerned neighbour stating that a resident of a block of flats was making threats to end their life. 
https://www.college.police.uk/News/archive/2014may/Pages/Mental-ill-health-training-reviewed.aspx
College of policing have acknowledged the increased demand that police are under with regards to calls involving persons suffering from mental ill-health. College of policing state that one in six people struggle with mental health issues and cases of dementia are set to rise. 
Inspector Alistair Seddon commented regarding the work that the college of police are carrying out to improve the skills of police officers responding to mental health incidents, by saying:
	“While police officer are not doctors and we can’t expect them to diagnose people with mental ill-health, we have to make sure that they can recognise people who might be vulnerable and require expert medical care”
While looking at communication as a police officer the attending officer gave consideration to initial police training where Betari’s Box was taught. The theory behind Betari’s Box is that it allows you to understand the impact your attitude and behaviours have on the behaviours and attitudes of others around you. 
For example when you are feeling positive and motivated that can have a knock on effect to the people around you, motivating them and empowering those around us. 
On the flip side if you have a negative attitude or become aggressive with people, this can often result in a negative experience where people do not cooperate with you or in return become aggressive with you. 
This is important to remember when dealing with all members of society, however the officer feels that it is ever more prevalent when dealing with a person suffering from mental ill-health. If the officer attends the call with a negative ‘can’t be bothered’ attitude, it could result in a negative outcome where the person suffering does not receive the help that they require. 
https://www.mindtools.com/pages/article/newCS_82.htm
Good communication techniques are a vital skill in modern day policing. With conflict being a day to day occurrence for some officers it is important that the officers have good communication skills in order to avoid the escalation of conflict. 
More and more incidents that the police respond to involve interpersonal relationships. Where victims and offenders of know each other, are from the same family or are in a relationship with one.
On route to the address the officer gave considerations to the appropriate legislation that they would be governed by. The first applicable piece of legislation that I took into consideration was the power to carry out a section 18 PACE 1984 power of entry to save life and limb, where if we had reasonable ground to believe a person’s life was at risk we would have power to enter the premises. 
The officer also gave consideration to execute section 136 of the mental health act 1996. However legislation stated that the person suffering from a mental disorder needs to be in a place to which the public has access to. As the person who we had concerns for was in their flat which is a private dwelling, we would not be able to carry out this power. 
When officers arrived at the address, neighbours informed the officers that they had taken the keys from the person inside as they had been drinking, become upset and had then threatened to ‘jump of the balcony’. The person inside the flat allowed officers in and officers started to talk to them about the night, the issues and everything that had unfolded prior to police attending. At this point officers were simply speaking to the victim. Trying to gain an understanding of how they were feeling and what their true intentions were. 
It was then decided that officers would take the person to the local hospital for an assessment by a medical professional. However as the person was intoxicated and suffering from mental ill-health it was difficult for officers to make the victim understand that it was in their best interest to attend hospital and seek support. 
Throughout the paper conflict management will be discussed. It is important to remember that conflict management, managed with good communication skills can resolve an issue without the need to use any force. The officer will highlight how with good communication with the victim conflict was limited and the use of force was almost totally avoided. 
https://commissioner.south-wales.police.uk/en/our-work/equality-inclusion/
The above website states that “the police and crime commissioner works to ensure that those who work or interact with us or south wales police, are treated fairly and with respect and that they are not discriminated against because of any of the protected characteristics under the equality act 2010”
This was important to take into consideration when attending the incident as it was important to make sure that the victim who was vulnerable received the best service from the police and that they were not discriminated due to their circumstances. 
It is also important to recognise that police often view communication as a one way street whereby the police set out to direct or control others or incidents. With this view in mind the officer reflects on one of the Peelian Principles which states that the police service should maintain a relationship with the public as the police are the public and the public are the police. So it is important that officer remember this when communicating to victims, witnesses and offenders. 
Effective communication came in many different forms during this incident. The officers had to tailor their communication as the incident unfolded, when first attending the call the officer adopted a calm approach as they did not know how the person was going to react to a police presence, especially as the victim was not the person who initially called for police support. The officer needed the person to see that they were there to talk to them and to help them. The officer needed to understand the issues that this person was facing, which meant that they had to take the time to ask open questions which would help the person effectively communicate the issue with them. The victim has been drinking heavily throughout the day, which meant that their behaviour was quite erratic, they were moving around the flat a lot, speaking about past times in their lives and muttering to themselves. This behaviour was difficult to manage for the officer as the victim kept changing the topic of conversation. 
Non Verbal Communication 
When the officer was at the incident, Non-verbal communication was also a key priority for consideration, thinking about positioning in the room and body language were important not to escalate matter. There was a point in the incident were the officer unconsciously positioned themselves in front of the balcony door. With the context of the call being that the person was threatening to end their life by jumping from the balcony. The person looked at the officer and said you don’t have to stand there I’m not going to jump off the balcony. Reflecting on the positioning and where the officer was standing in the room this could have broken down communication as it could have been perceived that the officer was standing guard of the door and did not portray an approachable manner. 
Active listening was used to great effect. While the person was speaking they were going back and forth stating that they needed help to get better, that they needed to help themselves, that they needed to make changes and that it was not their fault, while also stating that there was nothing wrong and they just wanted to be left alone. While the tutor and student constable tried to convince the victim to attend hospital for an assessment, the victim would change the subject or refuse to cooperate and attend hospital. The student officer felt that linking back in with what the victim had previously said would help, stating that, ‘you said you need to make a change and help yourself, maybe taking the steps to get help from a professional are the first steps in getting help’. This seemed to make sense to the victim and eventually cooperated and attended hospital. 
Building a rapport was vital to gaining trust with the person. It was important that they trusted the officers in order to allow them to help. Building rapport incorporated, active listening and effective communication, it was important to show the person that the officers were there to help. This was difficult as the victim was of the opinion that the officers were only there because they were getting paid to be there and not because they cared about the victim’s welfare. It was important for officers that the person understood that police did the job they do because they care about people’s welfare. Building trust was a key part of the interaction as it was clear to officers that there were underlying issues of trust due to previous interactions with police, mental health issues and alcohol misuse. Without trust the officers were fighting to losing battle. 
https://www.mind.org.uk/media/618027/2013-12-03-Mind_police_final_web.pdf
Communicating effectively with people with mental health problems. 
“When people with mental health problems come into contact with the police, it is likely that they will have already been through a distressing experience , which will often exacerbate their symptoms, the may also be wary about interacting with the police due to fear or previous negative experiences.” 
The author of the above article states that “it is important that you can communicate effectively with them, in order to help them overcome their distress and to ensure that their case is dealt with appropriately”
The paper also provides the reader with a list of things to remember when dealing with a person suffering from a mental health crisis. 
1. Explain who you are, what your role is and what they can expect from you
2. Acknowledge and respect how they are feeling
3. Listen sensitively and actively 
4. Use responsive body language 
5. Use a calm and reassuring tone
6. Ask short simple and open questions
7. Reflect back information and summarise issues to show you have been listening
8. Be honest and transparent about what is going on
9. Provide a named officer they can contact
10. Provide regular updates on what is going on and why decisions have been taken. 
When the officer was reviewing these points it was clear to them that they had demonstrated some of these behaviours, however upon reflection the officer realised that they could have adopted a different approach in certain aspects. 
For example, being more transparent to the victim may have helped with the process of receiving help. 
Due to the nature of the NHS there was an extremely long waiting time in A&E which meant officers were at the hospital with the victim all night. In the morning colleagues came to take over from the initial attending officers. The victim had after a long time fallen asleep. The officer decided not to disturb the victim and handed over and left. Giving consideration to the above points, doing this could have caused confusion and upset to the victim when they woke up and there were two different officer, who they had never met before sitting with them. When dealing with a situation like this in future the officer will take time to keep the victim informed of all actions. This in theory should help the victim feel included and reduce the risk of confusion and stress. 
The paper also goes into what to say to acknowledge and validate the person, and what to avoid saying when talking to a person with mental health illness. Having never dealt with mental health in depth in the past I was unsure at time on what to say, not wanting to say the wrong thing. 
With the officer having limited interactions with people suffering from mental ill-health, they were still aware of what not to say, for example, “It’s all going to be ok” and “try not to think about it”
The paper indicates that acknowledging how the person is feeling “I am very sorry that you have experienced this”. This lets them know that you have empathy for how they are feeling. Validate how they are feeling “lots of people experience mental health problems” this lets them know that they are not alone in this, they are no isolated and there are other people feeling the same way.
And finally as mentioned, avoid statements such as “you’ll feel better tomorrow”. This may make the person feel as though it is just a passing phase and they are just being over dramatic. 
Dealing with conflict 
Occasionally people suffering from mental ill health can become aggressive or threatening. This can manifest itself in a number of different ways, becoming physically or verbally aggressive towards you or make threats to harm themselves. 
As a police officer you deal with conflict on a daily basis, and like much of policing no to occasions will be the same. The officer needs to consider this each time and learn from what goes well and what does not. 
While with the victim there were times where they would become agitated and upset. The officer had in the back of their mind at all time the initial context of the call, which was the victim wanted to end their life. With this in mind the officer needed to be constantly aware of their safety and the safety of the victim. While in the flat the victim made their way to the kitchen. This presented concerns as there were a number of knives and glasses in the room which the victim could use to harm themselves. The officers followed the victim into the kitchen and reacted when the victim suddenly reached for a glass. The officer took hold of the victims arm in order to stop them from reaching for the glass. The level of force was minimal however necessary to ensure everyone’s safety. 
Then again through use of the officer communication skills it was important that they encouraged the victim to move back into the living room where there was less risk. 
Conflict continued at the hospital, due to the victim being intoxicated, they were restless and agitated. At one point the victim wanted to leave hospital and started to walk away. It was important to keep them at hospital so they could be professionally assessed. At this time the person became more aggressive. However as mentioned previously, conflict management does not have to end in the use of force. Effective communication with a victim can resolve conflict. This was the most effective way of dealing with the person due to their intoxication. Referring back to Betari’s Box where effectively the officers attitude reflect their behaviour it was important that they did not escalate the situation by being overly aggressive to the victim. This would have been counterproductive and result in a poor experience for a victim who was already distressed and in need of help.  
Reflection
Dealing with conflict was an ongoing issue throughout this incident. The officer used effective communication to limit the amount of conflict which resulted in a positive outcome. However when thinking about the amount of time that was spend dealing with the incident, the officer could consider taking a more affirmative approach next time. This would mean that the victim receives the help they require quicker and the officers are not committed to a single call for so long. 

WORD COUNT - 2500


Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 
Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 
Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.
2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Incident that I attended and affected an arrest.
Whilst on duty officers attended a call relating to domestic assault which was ongoing. 
The context of the call to 999 stated that the victim’s ex-partner had assaulted them by hitting them to the ground, pinning their wrists to the ground and then trying to strangle them. The reporting person stated on the call that they were so frightened that they had wet themselves. 
The officer’s initial thoughts were for safeguarding the victim, to take positive action and look to arrest the offender and to take a full and accurate account of the events. 
Considerations on why arrest was necessary.
At the address it was obvious that the victim was physically upset and scared. The offender had already left the area prior to officer’s attendance. This gave the officers time to gather information on the incident and obtain a first account of what exactly had happened. 
When considering criminal justice and the need to sanction those who violate laws, it was clear to the officer that the offender needed to be arrested as a priority. This meant that a full investigation could be completed and that with the offender in custody officers would have time to put in place further safeguarding for the victim. 
The victim provided an initial disclosure to officers which was captured on body worn video and could be used in the criminal justice process. Officers took the time to speak to the victim, find out all relevant further information and ensure that the victim was able to speak to family. Once all the initial information was gathered, officers made their way to the offender’s home address to carry out the arrest. 
At the time of arrest it is important for the officer to remember that they are there as impractical parties to the incident. The officer’s role in criminal justice is to investigate the allegation to the fullest. 
It was important for the officer to consider the suspects human rights, In line with PACE 1984 codes of practice also.
Valuing difference and inclusion 
Valuing difference and inclusion is cited as being an essential part in modern day policing. It ensures that police services provide a respectful and understanding service. It ensures that officers respect the diversity of the people in the community it serves and treats everyone with fairness. 
It is also important to consider the General Equality act 2010. There are several protected characteristics noted under the general equality act 2010, some of these include age, disability, race, religion, sex and sexual orientation.
Unconscious bias is something that each and every person has hard wired into the way they think and react to circumstances or other people. It is developed through a person’s upbringing, experiences and the media and information that they absorb. Unconscious bias happens automatically and is outside of a person’s control. Unconscious bias is not only directed towards the negative of a person. For example officer dealing with an offender who is well spoken and is well presented might not give the same considerations that they may give to someone who they deal with on a day to day basis who is aggressive and swears at them while speaking to them. Were as the first well-spoken offender could be just as, if not more violent towards officers. 
Throughout initial police training, the officer’s training focused on hate crimes and hate incidents and how to respond to these incidents when referring to valuing difference and inclusion. It is clear to the officer that through tutorship, valuing difference and inclusion is not limited to such incidents. The key principles learnt in initial police training can be applied to most incidents that police respond to. As discussed above the officers own unconscious bias needs to be considered when responding to incidents. It is not wrong for an officer to have unconscious bias towards people or circumstances, but it is important that the officer does not allow these unconscious bias’s to affect his judgement as an impartial investigator. 
This element of valuing difference and inclusion also falls in line with the Code of Ethics which was introduced by the college of policing in July 2014. Element 3 – equality and diversity, which looks to police officers to act with fairness and impartiality, police officers do not discriminate unlawfully or unfairly. It is important for the officer to always remember fairness and impartiality, they are simply there to assist with an investigation to prove or disprove a crime. 
Language preference – how officers spoke to the offender
Whilst writing this document and reflecting on the incident the officer thought about how valuing difference and inclusion was achieved. The most obvious way it was achieved was how the officer communicated with the people involved. When dealing with the victim the officer spoke in a way that simplified sometime overly complex police jargon. At the time it was important for the officer to recognise that the use of police terminology would not be appropriate as the victim might not understand the terms. Breaking down the terminology for a member of the public to understand allowed the officer to help the victim understand what was being asked of them. 
The officer also gave consideration to their own way of speaking. Making sure that their wording, tone and pitch matched the person they were speaking to. The aim of doing so was that the victim felt more comfortable talking to officers and that the officer showed empathy for the victim. 
This is key to remember when dealing with both victim and offender. The officer recognises the importance not to speak in a condescending matter. The officer through times of observing their colleagues understood that speaking to an offender and treating them with fairness and dignity helped the offender process what was happening and resulted in a more compliant arrest. 
Explaining the criminal justice system to the suspect. 
Through valuing difference and inclusion and treating everyone with respect and dignity the officer made time to clearly explain their role there as an impartial investigator. The officer found that telling the suspect that an allegation had been made, the officer was there to investigate that allegation and that the suspect would have their opportunity to put across their version of events helped in the processes of affecting the arrest. 
The officer understands that this will not always be possible with every incident, but also feels that if where possible it is a vital part of communicating with people to help them understand the process. It allowed the suspects to understand that the officer is not there as judge and jury and that they are simply following process that has to be followed. It also helps the suspect understand that they will have their time to speak about the incident. 
When considering the victim in an incident it is important to give consideration to the different types of support available to them but more importantly why they may need support. 
What is a Victim?
A victim is defined as a person who has suffered harm, including physical injury, mental or emotional harm or economical loss which was directly caused by criminal activity. The impact of crime on a victim can vary from person to person and the level of severity of the crime. Having said that one person may consider a certain crime to be menial or unimportant, but to another person the same crime can have a massive effect on them. And this is important to remember. You need to think about how that person is feeling.
The Criminal Justice System -
https://victimsofcrime.org/help-for-crime-victims/get-help-bulletins-for-crime-victims/the-criminal-justice-system - documents that the criminal justice system is a set of agencies and processes established by governments to control crime and impose penalties on those who violate laws.
Criminal justice aims to uphold social control, deterring and mitigating crime, and as stated above sanctioning those who violate laws with criminal penalties.  
Officers at the scene of an incident need to consider the needs for supporting victims, witnesses and suspects. Depending on the incident that they are involved in, support can come in many forms. People involved in an incident may be suffering from physical injuries, stress, emotional trauma to name but a few. It is important that these are identified sooner rather than later in order to offer the required support and this will vary depending on the incident. And it is also important to remember that the support required may change over time and that officers need to adapt to this. 
Supporting victims allows for the criminal justice system to succeed by limiting ineffective trials. Effectively supporting a victim or witness can reinforce confidence in them and help them through the process from start to finish. It appears that many victims and witnesses chose not to follow through on complaints as they do not want to go through the stress of attending court. Support can be offered to victims and witnesses in the form of reassurance and it provides the victim with single point of contact and allows the victim to take control.
At the incident the officer considered the time they took to speak to the victim. The immediate risk that could have been posed was minimum as the offender had already left the scene, this allowed the attending officer to take the time to talk through the support that could be offered to the victim. It was important to communicate the whole process. The officer took time to explain that the victim could make official statement of complaint against the offender. It was vitally important to help the victim understand that by doing this they would likely have to attend court to provide an account. Experience has taught the officer that if this is not dealt with sensitively, victims can often become fearful and apprehensive of attending court and subsequently refuse to provide a statement. At this stage the officer made time to explain special measures available to the victim and additional support that can be offered from partner agencies. It was also important for the officer to explain that the victim was not alone in the matter and that being fearful was perfectly normal. 
The incident took place late and night and officers needed to take this into consideration. It was important to make sure the victim was comfortable in providing a statement at that time of night. Officer informed the victim that although they appreciate it was late and the night had been extremely stressful for the victim, officer felt it important to attend while the incident was still clear in the victims mind. It also ensure that the attending officers were the officers taking the statement, this meant that victim was dealing with the same officers and not a new officer who they had not met in the morning. 
Once the officer had completed a statement from the victim, they needed to complete a public protection notification form that alerted partner agencies of the incident. While explaining the form to the victim is was important that officers try and empathies with the victim. To tell the victim that officers understand how they are feeling would be wrong as the officer has never been in the victim’s situation and therefore cannot understand fully how they are feeling. This is also key to remember when dealing with victims suffering from mental ill health. It was also important that the officer did not rush the victim and gave them time to process the questions. 
Part of the code of practice for victims of crime 2015 is that victims be informed that other agencies as well as the police have a duty of care for the victim and that the victim’s details are sometimes passed onto these agencies so they are made aware of incidents and can offer support. As part of the incident that the officer was involved in, they completed with the victims consent a Public Protection Notice. This is the forces form that will notify partner agencies of the incident and the vulnerability of the victim. In this case the officer completed a domestic abuse public protection notice. This consisted of 27 questions regarding the history of the relationship. Some of the questions in the form are quite sensitive and it is important that the officer be mindful of this when they are asking the victim. 
Reflection
On reflection of the incident the officer noted that on occasions they may have presented as disinterested. The officer understood that this comes down to tone and pitch when speaking to the victim. This will be developed over time but it is important that the officer remembers the need for development and does not slip into a habit. 
The reflecting on the PPN questions and given the nature of the questions it might be, that the officer felt embarrassed to ask the questions and that completing the form quickly was more important that the quality of the questions asked and information gathered. This could give a negative impression to the victim as it may be perceived that the officer does not care about the victim. 
Going forward the officer will take greater care in showing empathy to the victim and taking more time to go through the questions. Making small changes to how the questions are approached could also make a big difference. For example introducing the questions as sensitive questions that might be upsetting to answer. Explaining to the victim that they should take their time and not be afraid to answer truthfully. This should show the victim that the officer has an understanding of how upsetting incidents of this nature can be and that the officer is there for the victim and is in no rush.
The officer also identified some key responsibilities that they should implement at incidents when dealing with vulnerable people. Some of these include providing a single point of contact to the victim, providing them with regular updates, working with other agencies and arranging regular visits to the victim while the investigation is progressing. As a response officer some of these are not always achievable so it is important that the officer makes use of the resources available. For example implementing a police watch package whereby Community support officers to make contact with the victim on a regular basis to ensure they feel safe. Completing a public protection notice to ensure that partner agencies are made aware of the situation so they are able to offer the victim support. As discussed earlier in the report the officer did complete a public protection notice, but through reflection the officer can now understand the importance of completing the form and how better to explain the importance of the form to the victim. 
Conclusion
Going forward the officer must take learning from this incident and think more carefully about the empathy that they display to victims. Remembering that the Government strategy looks to transform the criminal justice system by putting the victims of crime first. Victims of crime should be treated with respect, sensitivity and the approach tailored to individual needs in a professional and respectful manner, free from discrimination.
Also looking at how the officer communicates with victims, witnesses and offenders when leading them through the criminal justice system. Talking to people at their level, not showing any preference to either party, remembering that they are impartial will in theory help when dealing with incidents. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 
	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 
Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.
Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.
2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
The role of the national decision making model in policing when applying discretion.
Gather information and intelligence 
The officer was initially tasked by their supervisor to carry out enquires with regards to a crime of fraud. Having read the context of the incident where by a person had listed for sale a mobile phone on Ebay and a person had paid in full the asking amount for the phone and had transferred the money through a bank transfer but had never received the phone. The seller of the phone will be referred to as the offender, and the person who bought the phone the victim. 
The incident had been passed to South Wales police force from a Scottish police force. The victim residing in Scotland and the possible offender residing within the South Wales police force.
After reading the initial report handed down from the Scottish police force the officer determined that a crime relating to Section 2 of the fraud act 2006 had been committed.
As with every incident the officer thought through the national decision model of policing. Due to the nature of this incident the officer was able to do this slow time as the incident was not an immediate response call.  

The elements of the NDM that the officer processed are as follows. 
Gather information and intelligence
The information that the officer had at their disposal is a victim statement taken by another officer and officer statements outlining their involvement in the investigation so far. The officer furthermore requested from the victim that they provide any evidence that they had gathered in the form of screen shots of conversations with the offender. 
Further information available when the incident was passed to the officer included the account details that the money was transferred to and the account holder’s details. This has allowed the officer to search for persons with the same details to identify a possible offender. 
With the information provided from the initial investigation the officer was able to identify a possible offender. The officer would use police computer systems to determine their next course of action. This provides officers with information such as warning markers and previous offences that they may have previously been involved in. Which leads into the next section of the NDM.
Access risk and develop a working strategy 
When accessing the risk involved in this incident it can be broken down into several different sections. 
Firstly the risk to officers attending and carrying out enquiries with the offender. With little information on the offender it is difficult to access the risk involved at this point. Considerations to think about though can involve the offenders warning markers, are they suffering with mental ill health, are they violent or have been in the past. This information would better prepare the officer attending.
Secondly, the risk involved to others, is the offender likely to continue to commit the crime and are other people going to become victims of crime. This would indicate to officers how time sensitive the investigation is going to be, and if it needs to be progressed quickly or time can be taken to gather all the information. 
Consider powers and policies.
At this point of the paper the officer now applies police discretion and how it can be applied to this investigation. 
Firstly looking at what is police discretion is important to understand as it will allow the officer to fully understand on how to utilise discretion and if it would be applicable to use in the investigation of this incident. 
https://www.ukessays.com/essays/criminology/police-discretion-is-essential-part-of-policing-criminology-essay.php


Discretion 
Blackstone’s, according to jones, states that police discretion is the ‘freedom of the individual officer to act according to his or her own judgement in particular situations. 
Lord Scarman stated that, the exercise of discretion lies at the heart of the policing function. It is undeniable that there is only one law for all, and it is right that this should be so. But it is equally well recognised that successful policing depends on the exercise of discretion on how the law is enforced. Discretion is the art of suiting action to particular circumstances (Scarman, 1981, para 4.58)
When looking at discretion within the national decision making model, assessing the threat and risk and developing working strategy are key.  For example, based on the information you have been provided with, do I need to take immediate action? What could go wrong? How likely is the risk of harm?
It is important to recognise that the skill of police discretion is something that is developed over time. Through basic initial police training, officers are taught the law and how to carry out their duties. Blackstone’s talks briefly about how ‘police officers are not reboots, programmed to respond to every crime they encounter by arrest and charge’. However when the officer considered the training given and the scenarios that practical days offer. The ultimate goal is to affect an arrest. This is due to the limited experience off trainee officers and the limited time to cover topics such as discretion. 
Police discretion allows officers to carry out their roles in line with policing principles like policing with consent. A zero tolerance approach to policing is ineffective and counterproductive. This approach would reduce the public’s confidence in the police and could simple not be sustained as the system does not have the resources to deal with every crime committed. 
While reviewing the use of discretion the officer identified the issue of not all officers thinking in exactly the same way. Which ultimately leads to an inconstancy in the responses to circumstances, however at this point it is important to understand that no two incidents are the same. 
This shows that there needs to be limits on police discretion and when and where it can be used. For example in the incident that the officer is reviewing there is scope for police discretion to be applied, as in whether or not to arrest the suspect or invite them in for a voluntary attendance to an interview. The discretion in this incident can be influenced by the necessity for arrest. 
Police discretion is now seen as a vital part of the role of a police officer. With an increase in demand on resources police discretion allows officers the opportunity to use professional judgement to take action. Even though arrest is an option and the offence can justify arrest, arrest is not always appropriate and proportionate. 
Where the use of discretion comes into play, Sir Ronnie Flanagan, States in his Review of Policing – Final Report (Feb 2008, Paragraph 5.18) that police officers and police staff will have to use greater professional judgement, take greater risks in their decision making and use their discretion in order to achieve the highest levels of trust and confidence in policing. In doing so they will need to know that they have the support of their force and that there are clear and consistent standards against which their behaviour will be judged. 
When reviewing the incident and the options available the officer considered their police discretion and broke the incident down to two elements where it could be applied. Firstly the necessity for arresting the suspect versus alternative means of conducting an investigation, such as requesting a voluntary attendance to interview by the suspect. And secondly the disposal methods of the offender if after the investigation chargers were to be brought to them. 
Necessity for arrest
Given that the offence had taken place online and over a month earlier the necessity for arrest was simply at this point not applicable. The victim was in no immediate danger, there was at this point no likely hood for disappearance and a prompt and effective investigation was not applicable due to the time that had passed. The officer decided that requesting a voluntary attendance would be the best option. 
However the officer also noted that if the offender failed to attend for any reason they would have grounds to arrest the person. The officer made this perfectly clear when speaking to the offender on the phone when requesting they attend. 
Means of Disposal
Throughout the investigation as mentioned previously there was sufficient evidence to put towards the suspect. They were unable to provide an alternative reason as to why a search on a sort code and account number would provide all of their details so they had no other alternative other than to admit to committing the crime. As a result of this omission the officer had a decision to make regarding the next step in the process. 
Some of the option available to Police officers to deal with offenders are, Penalty notice for disorder, simple caution, conditional caution, where by the offender has conditions that they have to meet, restorative justice or referring to the CPS and possibly directing to court.
The officer determined that a Penalty notice was not applicable as the offence did not allow for this method of disposal. He also determined that with the victim located in Scotland, restorative justice would also not be practical. 
The officer then took into consideration the offence and the circumstances of the offender. The offender in this instance has never been in trouble with the police before, they had admitted to committing the crime without any obstruction and having spoken to the victim who had been reimbursed the money via their bank and simply wanted to make police aware of the incident, the officer felt that referring the case to CPS and possibly to the courts may not be in the best public interest. 
The officer decided that a simple police caution would be sufficient at this time. A caution is a formal warning given by a senior police officer, they can be given when a suspect admits to the crime. A caution is recorded on the police national computer and if the suspect is later convicted of a crime, the caution can be taken into consideration by the court. 
Identify options and contingencies 
As mentioned above the officer had at this point taken the view to apply police discretion and request the offender attend the police station on a voluntary basis for interview. 
When further considering the social impact of voluntary attendance the officer determined that it would have a positive impact as it showed that the police do not always arrest and have a heavy handed approach to matters. 
Take action and review what happened. 
On this instance the offender attended the police station admitted to the crime and the officer was able to apply a police caution as means of disposal. This the officer feels for this incident was the best course of action. However the officer recognises that as mentioned earlier, no two incidents are the same, learning can be taken from this incident and applied to other, but cannot be expected to have the exact same outcome each time.  
Criminal procedure and investigation act 1996
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/447967/code-of-practice-approved.pdf
http://www.hse.gov.uk/enforce/enforcementguide/pretrial/after-key.htm
The code of practice sets out the manner in which police officers are to record, retain and disclose information to the prosecution. 
The code outlines that where information obtained is relevant, it must be obtained in a timely manner. This should be done as soon as practicably possible.
With regards to the incident that the officer was tasked to investigate. The officer obtained further information from the victim. This information was relevant to the investigation as evidence to put towards the suspect. This included, correspondents between the victim and the suspect, photographs of items being relisted on Ebay and shipping information that the suspect had provided the victim with. All these further forms of evidence were in line with the code of practice as they were all relevant to the investigation. 
Evidence that would be gathered from the suspect would also fall in line with the code. In the investigation consideration was given to the type of devices that would be seized. Relevant items such as computers, tablet computers and mobile phones were relevant as they could be the devices that stored evidence to the crime. 
Examples of items that would not be relevant to the investigation can include clothing, DNA samples or other house hold items that would provide no evidence to a crime of fraud where by the interaction between suspect and victim was all carried out online. 


Conducting Investigations
A criminal investigation can be defined as, an investigation carried out by police officers, where the officer’s purpose if to determine if a person should be charged with an offence, or if a person charged with an offence is guilty of it. 
Investigations carried out can incorporate the following, identifying if a crime has been committed, what crime has been committed, or crimes that the police believe may be committed, whereby a person or premises are kept under observations for a period of time, where criminal proceedings are imminent. 
There are two forms of investigations. Reactive being where an investigation starts when a crime is discovered and the police seek to bring the offender to justice by uncovering material that is liked to and identifies the suspect and provides sufficient evidence to enable a court to determine their guilt. 
Proactive usually starts with an intelligence that indicates that an individual or group are involved in a crime. Proactive investigations take more time to work through and allow officers to systematically process the intelligence.
The officer identified that this investigation was reactive, as there had been a report of a crime generated from a member of the public. The officer was able to identify the suspected offender through an initial investigation with the information that was provided. Further investigations were needed to be carried out to prove or disprove the person’s involvement in the crime. This being, questioning the suspect regarding the crime and seizing articles in which might hold evidence to prove or disprove their said involvement. 
Conducting investigations also includes the collection of evidence, there are three types of evidence, Primary, Direct and Secondary. In the incident that the officer is reviewing it is clear that there is primary and secondary evidence that is available to add to the investigation. This being a statement obtained from the reporting person and copies of correspondence between the reporting person and the suspect which the officer will use to put towards the suspect in interview. Further investigations would need to be carried out to obtain further evidence. The evidence that the officer set out to gather, mentioned above relates to any correspondents between the offender and victim present on the offenders mobile devices. This would be secondary evidence. 
Conclusion
The officer concluded that whilst the investigation took time to develop and for action to be taken, they feel that the course of action that was taken was the best for the incident and the circumstances. Currently there is not enough experience to suggest that the officer should have or could have taken a different approach. 
Through considering the National Decision making model, the need for an effective investigation were no evidence was tampered with and considering the key points of ‘conducting an investigation’ the officer would have been limited with their response to the situation. 
Going forward the officer now has a good understanding of the key principle for investigating an incident of this nature and can reflect on these learning to put into practice next time. 
With regards to the use of discretion is it important for the officer, moving forward to take time to reflect on each incident that they attend in order to develop their use of discretion where appropriate. The officer needs to understand that this will not be a simple learning and development situation and that developing the skill of applying police discretion will take years to master. It is important for the officer to understand that mistakes will be made along the way, but with each mistake the officer needs to take accountability for them and to take a learning from them, seeking guidance and council from their colleagues and supervisors. 
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Development Plan
As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 
	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Traffic – issue a TOR









	· Make the team that I am attached to aware that I am yet to issue a Traffic offence report to a driver. 
· Be fully aware of the process of issuing a TOR to a driver. 
· Issue a TOR to a driver. 

	Support from the team and the Sargent 
	6 months from becoming independent. 

	Build a File to put to CPS











	· Inform the Sargent that I am yet to complete a File. 
· Put myself forward for the next file that comes onto shift. 
· Ask for support from a team member to go through the process of building a file. 
· Ensure that I take as much of a lead in the whole process. 
	Support from the team and the Sargent 
	6 months from becoming independent. 
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